
Lesson Learned Workshop with Beneficiaries 

  

FFV Beneficiaries 

Topics What went well and what factors helped for 

the success? 
What did not go well/issues and 

why/reasons for this? 

Recommendations 

 

(What needs to be changed and 

necessary actions to bring the changes?) 

 

Beneficiary 

identification/selection 

and attendance 

1. Door to door beneficiary selection was a very 

good initiative. The beneficiary’s respondent 

that, selection was done in more than one term, 

and it was also found that, beneficiaries were 

aware of their enrolment and they were satisfied 

with the process.  

 

1. Due to FCN error, some beneficiaries did 

not received food for more than a month. 

2. At the time if data collection, a few 

beneficiaries was not listed. 

3. If block changed, it becomes very 

difficult to receive food as the system do 

not give beneficiaries voucher.  

1. Beneficiary selection process needs to be 

proper so that no one can left behind to 

receive food.  

 

 

 

 

 

 

Distribution Process/ 

Outlet functioning 

(vendor) 

The Beneficiaries respondent in brief regarding the 

distribution point and outlets. The beneficiary’s 

respondent with the behave of the staffs and the 

vendors and implementation team, various 

opportunities and initiatives and also the social 

distance related issue. 

1. The behavior of all the staffs and vendors was 

very polite and supportive towards the 

beneficiaries. 

2. Pregnant women and old aged people got 

priority in the distribution point. 

3. For lactating mothers, breast-feeding corners 

were a very innovative thing as they have to 

come with the infants and the corner allowed 

them to feed their child.  

4. During Pandemic, outlets were properly cleaned 

and crowd control helped us to ensure social 

distance.  

1. During the pandemic outside the outlet, 

crowd control system was not in place.  

2. Prepacked distribution process was not 

good, the beneficiaries had to sell some 

products which they do not use. 

Previously they could choose what to buy, 

but now it is not possible to do. 

3. Sometimes the beneficiary found after 

reaching home that some foods are not 

usable as they were rotten/very low 

quality. 

4. Having the same food items every month 

was a dissatisfaction towards the 

beneficiaries, some variety in the food 

items i.e. instead of Dry fish (Churi 

Shutki), (loitta shutki) can be provided. 

Apple, packet milk etc also can be 

provided. One beneficiary asked the team 

1. The food voucher should be redeemed 

minimum twice a month. Sometimes the 

beneficiaries have to take foods which is 

already in their house and they do not have 

any storage facility. 

2. The category needs to change, one family 

with 2 members receive same amount of 

food as family with 7 members. Again 

family with 8 members get the same food as 

family with more than 12 members. There 

should be more defined category.  



about how would they fell to feed their 

child same food for more than months?  

BMIS 

 

1. The system for not having one’s food to another 

was very good.  

1. For the scanning, it takes time to receive 

the food.  

No comments 

 

 

 

 

 

 

Monitoring and 

accountability 

 

1. The monitoring team regularly visited the outlets 

and instructed the operation team to solve the 

issues. 

2. Regular interview regarding food quality was 

done which gave us a space to express our 

concerns and issues. 

3. Help desk always supported us in different ways. 

4. Our complaints were received by the Help desk 

 

1. It took time to solve complaints i.e. not 

listed, wrong FCN etc. The beneficiaries 

had to wait more than 1 distribution cycle 

to solve the issues. 

2. If there is an issue of wrong FCN/ 

duplication/ Block change, the beneficiary 

has to wait for more than one cycle of 

distribution. Beneficiaries asked that, if 

the issue is with system, why they have to 

miss one month’s food, and the food 

which they missed, why they never got it 

back.  

1. Reduce the time of solving complaints will 

help the beneficiaries to get food in a timely 

manner. 

  

Coordination No comments No comments No comments 

Supply Process (food 

quality, facility) 

No comments 1. In some outlets, breast feeding corners are 

not fully covered. 

2. Toilets are always unhygienic and not 

clean. 

3. Sometimes, the drinking water is a huge 

issue  

4. Dry fish quality was very bad.  

5. Potato was not liked by the beneficiaries 

6. In bucket food package, majority of the 

raw foods rot very soon.  

 

 

1. Regular maintaining the facilities i.e. breast 

feeding corner, toilet, drinking water etc. 

2. Provide opportunity to redeem the voucher 

at least twice a month. 

3. Provide fresh foods. Specially the 

vegetables and green chilies should be 

provided in a separate packet so that they 

can be consumed.    

4. Take beneficiaries opinion before selecting 

food items.  



CCLC Beneficiaries 

Topics What went well and what factors helped for 

the success? 

What did not go well/issues and 

why/reasons for this? 

Recommendations 

 

(What needs to be changed and 

necessary actions to bring the changes?) 

 

 

 

Beneficiary 

identification and 

attendance 

 

The beneficiaries were satisfied with the 

selection process. All the CCLC beneficiaries 

were selected by door to door selection process 

and the process was fast and innovative. 

1. The beneficiaries were selected from the 

area of CCLC and the selection was done by 

the operation team and Majhee’s. 

2. Beneficiaries said that, the selection was 

done only with those whose house is near to 

CCLC.  

1. “Number of beneficiaries are high” 

Respondent one beneficiary, a lot nodded 

to the statement. They said, the CCLC is 

small in size and it’s very small to have 

sessions. 

Some beneficiaries’ response that, they 

know a few people who are not enlisted 

as beneficiaries though their house is 

near to CCLC. As per the plan, the 

beneficiaries house should be in 1 km 

radius of the CCLC and as the 

beneficiaries were not selected though 

their house is very close, they heard 

complaint from their neighbors. 

 

Decrease the number of beneficiaries or 

increase the capacity area of CCLC. 

 

 

 

 

 

 

Cooking sessions 

1. “Got to know the use of Cylinder gas stove 

as they were using woods to cook.” Some 

beneficiary’s respondent, as they were using 

the wood for cooking, and they were not aware 

of the gas cylinder and stove system, it was 

helpful for them to cook through this process. 

2. “The CCLC helped us to reduce pressure on 

house stock of gas/wood as we can cook in the 

center once a day.” Beneficiaries respondent 

regarding the cooking platform, as some of 

them receive gas burner and cylinder from 

1. Crowed at the time of cooking 

2. Lack of Gas supply 

3. No place for washing the dish/ foods 

at the CCLC 

4. Have to bring all the materials from 

home and have to set it on stove in the 

CCLC.  

1. Functional system for dish washing and 

food cleaning as washing point. 



other agencies, it does not last for the full 

month, oncee in a day, if they can cook in 

CCLC, it allows to cook in their house the full 

month. 

 

 

 

 

Awareness sessions 

 

1. Sessions provided them an opportunity to 

understand the nutrition value as well as how 

to cook by maintaining hygiene. The 

beneficiaries specifically mentioned that, they 

were not aware of when to wash the vegetables 

or how to wash the raw foods but after the 

sessions, they are aware of food cleaning 

process which preserves the food quality. 

2. The learning on home gardening, DRR and 

Covid- 19 was very much appreciated.  

3. Learning of how to use the fire extinguisher 

was very impressive as they have seen this a 

lot of times but it makes them comfortable that 

they know how to use it.   

1. In the previous sessions, snacks were 

provided and also in other agencies, 

snacks are being provided but now in the 

CCLC, no snacks are provided. 

1. It was found that, the beneficiaries want 

to learn craft work in the sessions.  

2. providing snacks will motivate the 

beneficiaries to attend the sessions. 



 

 

Monitoring and 

accountability 

 

1. Some official from WV comes frequently 

and asks about their opinion and CCLC related 

various questions, safety, learning etc. which is 

very much appreciated by the beneficiaries as 

they can raise their issues to those officials 

from WV.  

1. The beneficiaries are not sure whether 

the complaint box is opened or not. 

 

 

 

Coordination 

1. The beneficiaries’ respondent that, if any 

beneficiary does not come to attend any 

sessions, the volunteers go and visit the 

household and asks if there was any problem or 

not.  

2. Regular meeting with lead mother is 

conducted frequently and mostly during the 

Covid-19 situation, lead mothers regularly 

updated and provided awareness towards them.   

  

 

Supply Process 

 1. Water filter is not properly functional 

2. Too hot and fans are not functional  

3. The toilets beside the CCLC is not 

usable.  

3. Not all stoves were functional  

 

 

  

1. Need to solve the issues with damaged 

stoves and proper supply of Gas cylinder. 

2. Arranging fan at time of sessions was 

recommended by the beneficiaries.   



MTC Beneficiaries 

Topics What went well and what factors helped for 

the success? 
What did not go well/issues and 

why/reasons for this? 

Recommendations 

 

(What needs to be changed and 

necessary actions to bring the changes?) 
 

 

 

Beneficiary 

identification/selection 

and attendance 

 

1. Beneficiaries respondent that, the selection was 

conducted by door to door visit which they 

appreciated. Beneficiaries respondent “The WV 

people came to our house, checked our documents 

and selected us for the program. It was a very good 

way to select beneficiaries.” 

 

 1. The beneficiaries wants to have the age limit 

flexible to participant in the sessions. Majority 

of the beneficiary who took part in the LLW 

requested to ensure the sessions to their 

daughters too. They suggested the selection age 

should be from 16.  

One respondent replied, “Daughters get 

married at that age and if we can teach our 

daughters some handicraft work, sewing work, 

it will help them to support the family too.” 

 

 

 

 

 

 

Learning sessions 

1. The learning on sewing (Khalifa’s work) is very 

much appreciated as it is a good job for women. A 

lot of Women work in road construction and if the 

women can work in such works like sewing, selling 

homemade foods are more comfortable for them. 

One beneficiary respondent, “We women do not 

feel comfortable to work in the streets, the 

opportunity to learning handicraft work, sewing is a 

great opportunity to work with our dignity.” 

Another beneficiary respondent, “there is a lot of 

work with sewing, and our husband also agrees with 

it. Working outside is not appreciated by the family 

members as well as the society.”  

2. In the Pandemic situation, beneficiaries earned 

money by working (mask making) in the MTC 

which helped them a lot during the lockdown 

situation.  

1. In one learning session 30 participants 

attend and it is a bit crowded. Beneficiaries 

wants a bit more space for the sessions or 

less participants in each session.  

2. In the MTC, Beneficiaries respondent that, 

there was no restriction to enter into female 

classroom which makes the female 

beneficiaries uncomfortable. 

One of the beneficiaries respondent, “if we 

are not covered properly, what is the 

importance of having  the separate 

classroom?” 

1. The beneficiaries wants to learn other sewing 

technics of different clothing rather than mask.  

They want to sew cloths and other stuffs which 

will allow them to earn more.  



 

 

 

 

Participants attendance 

 

1. The center’s responsible person regularly took 

the attendance and before Covid-19, the attendance 

rate was over 90% 

2. In the sessions, out of 30 beneficiaries, 27/28 

beneficiaries attended the sessions regularly. 

  

 


