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CONTEXT:  

Security conditions in Afghanistan continue to force people to leave their communities of origin. Due to 

intense conflict and the very volatile context, 8,397 civilian casualties in the first nine months of 2016 have 

been recorded, which is the highest number since years, and included a 15% increase in child casualties 

compared to 2015 (UNAMA, October 2016). Therefore, the country is facing increasing numbers of people 

on the move.  In 2016, 592,324 individuals have been displaced due to conflict. All provinces and a third 

of all districts are now hosting IDPs. Helmand, Kunduz, Takhar, Baghlan, Uruzgan and Farah recorded the 

highest number of displacements. (OCHA, 31 December 2016).  

Located in the southern region of Afghanistan, at the border with Pakistan, Helmand province is 

characterized by harsh geological conditions (arid zone), and high levels of insecurity. Owing to poor 

natural resources endowment, widespread insecurity, and low access to basic services, Helmand is 

considered as a very high priority province in the Humanitarian Needs and Vulnerability Index for 

Afghanistan (OCHA 2017). This ranking as national humanitarian priority is mainly dictated by high 

morbidity and mortality rates, and high exposure to man-made (conflict) and natural hazards (drought). 

Moreover, the intensified fighting due to the deterioration of the security context is now characterized by 

more armed clashes and a substantial increase in attacks on district centers, hitting at the heart of 

communities and prompting widespread fear and uncertainty.  

ASSESSMENT OBJECTIVES:  

This assessment aims at bringing ACF a frame to understand and analyze the food security and livelihoods 

of prolonged IDPs in Lashkargah, center of Helmand. The objective of this assessment is to get a clear 

understanding of issues met by prolonged IDPs vulnerable households in terms of food security, 

livelihoods and hazards and identify feasible actions to improve their situation.  

The specific objectives are: 

• To assess the main constraints of households and the root causes of chronic food insecurity 

• To evaluate the feasibility of the overall FSL program and its activities, in terms of adaptation to 

the local context and interest shown by the communities  

• Assess and identify existing and potential marketable opportunities for vocational skills within 

Lashkargah, targeting various sectors of the economy. 

 

INTERVENTION AREA:  

The district selected for this survey is Lashkargah, center of Helmand. The villages/city area selected 

based on security access and as representative to the entire IDPs area.  

The assessment targeted two different protracted IDPs communities: 
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1. Conflict induced IDPs displaced to Lashkargah and assisted by ACF’s ERM program: 

The assessment conducted among conflict affected protracted IDPs displaced to Lashkargah the capital 

city of Helmand during May 2015 – December 2016 and supported through ACF’s ERM emergency 

intervention. These IDPs considered as protracted IDPs  and  remained in fragile situation with few further 

humanitarian and livelihoods support from government or humanitarian actors and with no or limited 

livelihoods opportunities. 

2. Mukhtar IDP camp: 

The Mukhtar IDP camp officially established in 2002 after a high number of households had been displaced 

from Northern districts of Helmand and Northern provinces of Afghanistan  ( Sar-e-Pul, Jawzjan, Badghis 

and other) to Helmand province due various reasons (natural disasters and conflicts). The IDPs have been 

occasionally supported in regards of shelter, WASH, education and health by different government 

institutions, INGOs and UN in the past. According to the non-official information from humanitarian actors 

and heads of IDP camps, there are around 7000 households living in the camp.  

The Mukhtar IDP camp is often socially, as well as economically, isolated from host-communities, as they 

don’t live with the host community in this camp, since they are living around this location.  

Table 1: Assessment area 

S# Assessment area Number of IDPs households 
assessed 

1 D4 -  Mukhtar IDP camp 6 
2 C2 -  Mukhtar IDP camp 4 
3 Cemetey 6 
4 Chel metra 10 
5 D1 -  Mukhtar IDP camp 13 
6 D3 -  Mukhtar IDP camp 40 
7 D4 -  Mukhtar IDP camp 6 
8 D5 -  Mukhtar IDP camp 25 
9 D7 -  Mukhtar IDP camp 19 
10 D8 -  Mukhtar IDP camp 5 
11 Fabrica 11 
12 Haji khan kaley 7 
13 Kariz 13 
14 Malemeen 6 
15 Mukhtar 24 
16 P.R.T 13 
17 Qala e kuhna 11 
18 Safiyan 29 
19 Salam shirkat 7 
20 Talibano nomree 1 
21 Tang e zakhera 19 
22 Wali karam 14 
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23 Washirano kaley 4 
 Total 293 

 

SAMPLING METHODOLOGY: 

 Stratified sampling methodology was used with the following two groups: 

• Prolong conflict induced IDPs assisted through ERM during May 2015 – December 2016.  

• Prolonged IDPs impacted by natural disaster and conflict living Mukhtar IDP camp. 

  

DESCRIPTION OF THE TARGET POPULATION: 

According to ERMs database 1700 conflict induced IDP families have been assisted by ERM and are yet 

living in Lashkargah city of Helmand for more than six months (as at End of March). Additionally, a total 

of 7000 prolonged IDP household’s mostly multi-factored displacement including economic migrant and 

natural disasters and conflict induced IDP are living in Mukhtar IDP camp.  

SAMPLE SIZE CALCULATION: 

In order to determine representative sample size, a margin of error of 8%1 (the margin of error was 

computed for the sample size could be reached with the available budget, time planned and number of 

enumerators) with confidence level of 95% was employed. As result the sample size for the two groups 

were 147/7000 (Multi-factored displacement) and 138/1700 (conflict induced IDPs) for Mukhtar and ERM 

IDPs, respectively. Total sample size for the whole survey was 147 + 138 = 285.  Constraints including 

number of questionnaires + time required for the administering questionnaire, number of day planned 

for the survey and number of enumerators was considered while computing both the sampling size as 

well as margin of error. 

HOUSEHOLD SELECTION METHOD: 

A three-stage sampling methodology was employed. In the first stage, the minimum stratified 

methodology was applied for the two groups explained above. The sample size calculation of households 

computed using Confidence level of 95% with 8% margin of error for both groups.  

In the second stage, involved cluster random sampling of villages from the updated list of villages in the 

target area of Helmand City and population provide by team, which helped guide the sampling frame. The 

selection of villages was done using ENA for SMART software2011 (version July 9th 2015) where 

Probability Proportionate to Size (PPS) of its population was applied separately for the two target groups  

The third stage was involved getting support of village elders or persons familiar with the selected villages. 

This was done at the village levels where the village elders helped locates the selected BNF for the survey.   

                                                           
1 Constraints including time required for the administering questionnaire/number of day planned for the survey 
and number of enumerators planed were considered while computing the calculating the margin of error 
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ASSESSMENT TOOLS: 

The data collection was conducted by 8 external enumerators being recruited following HR procedure. 

The enumerator were composed four teams of 4 male and 4 female, the FSL HoD in coordination with the 

field Manager lead the survey.   

Quantitative Survey: 
293 IDP households surveyed through male and female quantitative survey questionnaire. The training 

for the fieldwork, in the presence of two ERM team leaders and eight interviewers, was conducted in 

Helmand with a pilot test and debrief. The enumerators/surveyors were provided with a comprehensive 

training on social survey/assessment methodology interviewing techniques, ethical consideration of the 

survey and survey questionnaires. Two surveyors including one male and one female administered each 

household survey, and the quantitative survey was conducted with one male and one female members of 

each household. The training and pilot test allowed to refine the survey tools both on content and format. 

Focus group discussions:  
FGD was conducted through 10 focus group discussions interviews with IDPs. Focus group discussions 

were composed of an average of six participants per group. They were asked questions on the 

community’s living condition in the place of displacement, the history of their displacements, their 

livelihoods, their relations with the host communities and other stakeholders, intention for returning to 

their places of origin and finally, the challenges of the community leaving in the current location. 

Key informant Interview:  
Three key informant interviews were conducted with government (DoWA, DoRR) and NGO (IRC) 

stakeholders in Helmand to gather their perspectives about IDPs needs gaps and response. 

Document and literature review  

The study is informed by a comprehensive document and literature review focused on the nexus of 

vocational training, food security and protracted IDPs status in Afghanistan. Document review included 

the following categories: project documents, comparative research and evaluation vocational trainings. 

 

SURVEY FINDINGS:  

Assessment date: 
The assessment conducted from 9th May 2017 – 29th May 2017 

Types of IDPs households surveyed: 
Conflict and insecurity is the first migration motive, as reported by 100% percent of the Lashkargah IDPs 

and 89% of Mukhtar IDP camps population. The secondary reason was natural disaster reported by 11 

percent of people interviewed in Mukhtar IDP camp. 
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Graph 1: Type of IDPs HHs surveyed 

Duration of displacement: 
The assessment evidenced that the maximum years of stay is 20 years and minimum is 6 months. The 

survey captured that Mukhtar IDPs families had been displaced from their location of origin since 20 years 

due to conflict or natural disasters and are staying in the camp longer compare to Lashkargah city 

protracted IDPs. The Mukhtar IDP camp also consist new IDP arrivals from northern provinces and at the 

same time from Helmand districts displaced from the recent onset of active conflict. The new IDPs from 

Northern provinces are joining their relatives in the camp, while IDPs from Helmand districts are coming 

to Mukhtar due to low cost of houses rents. 

The survey evidenced that the Mukhtar IDP camp is expending throughout the years and new IDPs are 
joining the camp. Of the FGDs interviewed in Mukhtar camp, the survey reported that the IDPs have been 

arriving to the camp since 20 years up to now. During the survey, we found some households, which 
have just arrived to the camp from Faryab province, north of Afghanistan. 
 

 

Figure 2: Duration of displacement 

Either continuing conflict or natural disasters have played a role in displacing the Mukhtar IDPs, the FGD 
cited that their lands and pastures have been grabbed by warlords, hence they cannot move back to the 
places of their origin due to fears of life threat or having no more livelihoods assets and activities as they 
had prior to their displacement. 

Places of origin: 
The survey captured households displaced from districts spread across 9 provinces of Afghanistan, 
Mukhtar IDP camp comprises IDPs from 9 province, while the IDPs in Lashkargah assisted by ERM are only 
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form Helmand districts. The higher share of intra-displacement in Helmand is due to the massive conflict 
in several districts.  

 

Figure 3: Province of origin 

The higher IDPs population from Lashkargah, Nad Ali and is because of their proximity to the city, having 

social networks in the host communities and it is easier for them to find jobs in the local market through 

their social network and could easily move back to their districts/villages of origin and farm land once the 

conflict is over. 

 

Figure 4: Districts of origin 

Household Head gender & age: 
The absence of a male head of household can pose the households to income, social and physical 

protection vulnerability. 5% of Lashkargah and 1% of Mukhtar IDPs households are female-headed. In a 

similar way, households headed old people (65 and over) without younger adult male household members 

can find themselves exposed to economic and social threats. 
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Marital status of household Head: 

Marital status is a key principle in the social relations in Afghan society. In the total heads of households 

surveyed, 1 % in Mukhtar IDP camp and 4% in Lashkargah IDPs are unmarried. 

 

 

Figure 6: Marital status of HHs head 

Special Characteristics of household Head: 
The special characteristics of household head are one of the determinate factors of household food 

security, specifically at displacement situation. Household head with permanent disability can pose the 

households to income security and social and physical protection vulnerability. Analysis of FGD indicated 

that the disability most of household heads occurred during the recent fight in Helmand province. 

 

Figure 7: Special characteristics of HHs head 

Figure 5: HHs head age and gender 
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Household size: 
The household2 size determines the number of dependents on household income, the average household 
size for Lashkargah protracted IDPs was 13 members per household, and the average household size of 
Protracted IDP in Mukhtar camp is 11.5  people per household which is more than the national average 
size (7.4 members3). The larger size of IDP households is on account of a greater number of dependents, 
which adds to the vulnerability of the household. The higher number of dependents is due to more 
number of children below the age of 18 years. Such children (and particularly infants) are vulnerable, most 
often because of health issues and lower resilience to adjust post displacement.  
 

Table 2: Household breakdown 

Location under 5 5 to 14 15 to 64 65 or above 

Lashkargah 
Protracted IDP 

Male Female Male Female Male Female Male Female 

193 196 341 376 299 320 60 63 

10% 11% 18% 20% 16% 17% 3% 3% 

Mukhtar IDP 
camp 

236 214 293 241 293 300 50 57 

14% 13% 17% 14% 17% 18% 3% 3% 

 

Additional Vulnerability: 
Additional vulnerability is shared across all the IDPs households surveyed, but the highest additional 

vulnerabilities are posing by Lashkargah protracted IDPs households compare to Mukhtar IDPs.  

Households suffering from disabilities are more vulnerable to fall outs of displacement, most were related 

to physical disabilities, due to conflict. Families with disabilities were higher in Lashkargah protracted IDPs 

than in Mukhtar IDP camp. 

Table 3: Additional vulnerability breakdown 

IDPs type Elderly 
head 
HHs  

Female 
Head 
HHs 

Child 
head 
HHs 

People 
with 
disability 

Chronically 
ill 

More 
than 3 
children 
under 5 

Breastfeeding 
women 

Pregnant 
women 

Total 
HHs 

Protracted IDPs 
in Lashkargah 

106 11 0 45 37 38 83 40 144 

Mukhtar IDP 
camp 

99 2 0 37 35 43 96 45 147 

                                                           
2 Households, according to the SFSA are groups of people living under the same shelter, sharing meals and depending on the same income 

sources. 
3 2014 Afghanistan Living Condition Survey 
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Figure 8: Additional vulnerability 

Children enrollment in school: 
School attendance for IDP children was higher in Mukhtar IDP camp than in Lashkargah protracted IDPs. 
In Mukhtar IDP camp, only 52% families reported sending all their children to school, as opposed to 44% 
in Lashkargah protracted IDPs who sent all their children to schools.  
 

 

Figure 9: Children enrollment in school 

Restriction in education for children was due a combination of factors mentioned in graphs below. Of 
particular concern, the reason for not sending the 21% of IDPs children in Mukhtar and 39% in Lashkargah 
IDPs is related to child welfare; children are sent to work. FGD interviews among Mukhtar IDPs found that 
one of the main concerns is a lack of education facilities for children. A school in D4 area of Mukhtar IDP 
camp was set on fire, since than the number of enrolled IDP children has reduced. As well as this, the 
pressure and cultural norms on girls to be involved in household activities is an additional barrier to 
attending a local school. 
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Figure 10: Reasons for not enrolment – Lashkargah IDPs 

 

Figure 11: Reasons for not enrolment - Mukhtar IDPs 

Reason of displacement to urban area: 
The main driver of displacement for urban areas for both surveyed communities (Lashkargah IDPs and 

Mukhtar IDP camp) is conflict and growing insecurity in rural areas, fewer composition of Mukhtar IDPs 

have multiple drivers of displacement  to urban (economic, income and agriculture).  

The contributory factors to conflicts which then lead to displacement are understood differently according 

to each camp.  Lashkargah IDPs understood that conflicts are due to fighting between AOGs and 

government forces, but for Mukhtar IDPs there are multiple contributory conflict factors including tribal 

conflict, conflicts between local commanders and conflict between Afghan forces and AOG.  
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Figure 12: The reason for displacement to urban areas 

Shelter: 
Housing conditions of the IDPs population are overall poor; the housing situation of a population is often 
a direct reflection of their living conditions. Shelter presents the second immediate needs of the 
Lashkargah and third major need for Mukhtar IDPs. Poor shelter as mud houses with inadequate 
infrastructure and overcrowding characterize for both IDPs groups. The land for IDPs in Mukhtar was 
provided with land by government during their arrival to Lashkargah, hence the majority (65%) of 
surveyed IDPs are not paying any rent cost. The Lashkargah protracted IDPs have rented houses inside the 
city. The FGD in Mukhtar IDP showed that the poorest displaced families are renting houses in Mukhtar 
IDP camp because of the low house rent costs compare to Lashkargah city. The IDPs who are relying on 
daily labor wage and are settled in Mukhtar IDP camp has to travel a relatively long distance and pay 
transportation rent  to reach the labor market of Lashkargah every day.  
 

 

Figure 13: Type of shelter 

The houses rents varies based on house structure, it proximity to Lashkargah market and services 

(water, health & education centers). The below table and graph indicates the average rent of houses in 

both places. 

Table 4: Houses rents range 

IDP locations Average Minimum Maximum 
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Lashkargah protracted IDPs 2731 600 10000 
Mukhtar IDP camp 904 900 12000 

 

 

 

Figure 14: Monthly shelter rent 

WASH: 
The lack of access to the Water Sanitation and Hygiene (WASH) leads to health issues. Children are more 
vulnerable to the effects of unhygienic and improper living conditions than others. The situation was more 
critical in Mukhtar IDP camp. 39% of Mukhtar IDPs had no access to proper sanitation facilities in the area 
which led to open defecation.  

 

Figure 15: Type of toilet 

More than 80% respondents of Lashkargah IDPs identified drinking, cooking and bathing water as a 
problem in the locations surveyed. Mukhtar IDP camp is located along the Helmand River, their access to 
enough water is not a concern, but access to safe and quality water is major problem. A recent positive 
development in Mukhtar IDP camp includes efforts by ACF water well improvement and distribution of 
BSF to IDPs households, but this is not enough as it doesn’t cover the whole population. There are still 
many improvements to be made on access to water and decent levels of sanitation and hygiene. Some of 
the wells dug by NGOs/government are observed not functional due to hand pumps poor maintenance 
issues. In the Lashkargah IDPs case, the only issue faced was the quantity of water that often fell short, as 
IDPs are relying on host communities’ water sources. 
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Figure 16: Access to water 

The access limitation is mainly caused by host communities, since the water is mainly extracted using 

electric power. The IDPs have no access to their own water well and rely on community or neighbors’ 

water resources implying an irregular consistent source of water access.  

 

Figure 17: Water access limitations 

Access to safe water indicates better conditions for Lashkargah IDPs households than for Mukhtar IDP 

camp households. IDPs in Mukhtar IDP camp are extensively using river water for all purposes, while IDPs 

in Lashkargah are using protected water resources (boreholes, pipe network). 

 

Figure 18: Water sources 
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The survey evidenced that, 8% of Mukhtar IDPs and 13% of Lashkargah IDPs are spending 35-60 minutes 

times because of insufficient water availability due to either an inadequate number of water points or 

inadequate yields at water sources. The potential negative results could result on reduced per capita 

water consumption, increased consumption from unprotected surface sources and reduced time for other 

essential survival tasks for those who collect water. 

 

Figure 19: Distance to water source 

Apart from children involvement in economic activities covered under children school’s enrolment, 

children are often also involved in a variety of household chores, such as fetching water. Fetching water 

is the most common household duty performed by children in Lashkargah and Mukhtar IDP camp. 

Children engaging in household tasks related to adults or heavy tasks may delay children’s development 

in other areas, such as education and good health. 

 

Figure 20: Who collect water 

Income sources and expenditure: 
  
In Helmand most IDP households are skilled with agricultural but are mainly involved in daily wage 
activities as they do not have farm land to use their original skills in the city. However, according to the 
FGD few of the Mukhtar IDPs households are leasing lands away from the areas where they live. The lands 
which IDPs are leasing became arable recently using boreholes with solar water pumps for irrigation. The 
lease contract is equal share of all inputs, expenses and yield.  Poppy are cultivated in leased lands, due 
to high inputs costs, the leaser farmers are even not able to fulfill the expenses in 2017.  
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Lack of skills to enter the new job market is one of the main concerns for IDP communities, since 68 
percent of the Lashkargah protracted IDPs and 74% of Mukhtar IDPs surveyed, where they were mainly 
engaged in agriculture before the displacement. When settled in urban areas, the lack of agricultural 
opportunities caused a shift towards daily or casual work as the main activity sector which presents 
difficulty in integrating with skills that are not relevant for urban settings.  
 
The integration of IDPs in local community and economy takes time – a period when households are at 
their most vulnerable. While the nature of employment depended on the sector, almost 49% of 
Lashkargah IDPs and 73% of Mukhtar IDPs surveyed could manage only inconsistent income through daily 
causal labor. 
 
The income and the sources are income are not stable and mainly depend on security situation and 
seasonality, hence the IDPs households tend to diversify their sources of income. 100% of Lashkargah 
protracted IDPs households have a source of income, 41% of households have 2 sources of incomes and 
6% of households have 3 sources of income. In contrast 100% of Mukhtar IDPs households have a source 
of income, 35% of households have 2 sources of incomes, with no households indicating more than 2 
sources in total.  
 
Unemployment among Lashkargah protracted IDPs respondents is higher than Mukhtar IDPs (3% and 1.4 
%, respectively). Employment is more spread across sectors, casual daily labor is the most common 
occupation, where it involves 49% of Lashkargah IDPs and 73% of Mukhtar IDPs workforce 
 
The income sources in the assessment classified into; Agriculture and livestock, Production and 
Manufacturing, Services, Trade, Other labor and other income4. The following graphs present the 
percentage of participants and their income source. 
 

                                                           
4  The activities included: 

1. Agriculture and livestock:  (including; Production & sale of cash crops, Agricultural wage labor, Production & sales of livestock and 
livestock products & Shepherding wage labor) 

2. Production and Manufacturing: (including; Sewing, embroidery, Other handicraft work , Food production and processing (bakers, 
butchers, etc.) , Mechanics work, Road/building construction) 

3. Services: (including; Teacher, Doctor/nurse/medical worker, Military service/police/security, Transportation – Driver:  (Vehicle of 
others or own rickshaw) 

4. Trade:  (including; Shop keeping/small business, Street sales, Exchanging money on footpath) 
5. Other labor:  (including; Wage/casual labor, Daily labor in Construction field,  Daily labor in Market (casual), Child Labor in market/ 

house,  Laundry work, Mason) 
6. Other income:  (including; Zakat, Pension, Dowry, Begging, No cash income, Collecting iron can plastics for sale, Shoes maker, 

Transporting goods by,  wheelbarrow in market, cleaning of others houses & cooks neighbor Bread, Help from NGOs, Broker, Cook, 
Debt, Washing cars, Watch man, Traditional healer (Tawiz), Poultry farming) 
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Figure 21: Income sources - Lashkargah protracted IDPs 

 
Figure 22: Income sources - Mukhtar IDP camp 

On average sustainable wage from the following income, sources for men can support a family of seven 
people and exist above the poverty line: 

• Daily laborer / waged casual laborer  

• Transportation of goods by wheelbarrow 

• Mason  

• Driver/Rickshaw driver  

• Opium daily labor 

• Road/building construction 

• Shop keeping/small business 

• Carpenter 

• Military service/police/security wage  

• Pension 
 
Seasonality and conflict intensity always hindered the IDPs access to most of the mentioned wages and 
can affect the income as well. For instance, the FGD in Mukhtar IDP camp revealed that the IDPs household 
members cannot have access to some areas in Helmand for labor activities due to fear of conflict and IEDs. 
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Table 5: Average cash income per sector in a month 

Average monthly wage, by occupation  
Shoes maker 1500 

Repairing bicycle 2000 
Watch man 2000 

Begging 2125 
Mechanics work  2333 

Washing cars 3000 
Laundry  3500 

Sewing, embroidery, etc. 3500 
Child Labor in market/ house  3750 

Embroidery  4000 
Exchanging money on footpath 4000 

Food production and processing (bakers, butchers, etc.)  4800 
Agricultural wage labor 4875 

Street sales 5161 
Broker 5500 

Daily labor in Construction field 5500 
Transportation of goods by wheelbarrow 6500 

Mason 7000 
Pension 7000 

Driver/Rickshaw driver 7200 
Wage/casual labor 7268 

Opium daily labor 8000 
Road/building construction 8000 

Shop keeping/small business 8318 
Carpenter 9000 

Military service/police/security 12000 
Doctor/nurse/medical worker 17400 

 
The survey evidenced that 68% of Lashkargah and 65% of Mukhtar IDPs households have income less than 
the food basket identified by FSAC (Food basket cost of 2100 Kcal/person/day is 6147 AFN or 90$). 
Considering that the average amount of cash reportedly spent on food per month was 15556 AFN among 
Lashkargah protracted IDPs and 12942 AFN among Mukhtar IDPs, this indicated that even households 
with an income might not necessarily have enough to cover on basic needs. 
 

 
Figure 23: HHs cash income in the past 30 days 

The household incomes have been reducing due to IDPs influx to Lashkargah city.  The survey revealed 
that the cash income has reduced for 97% of Mukhtar IDPs and 88% of Lashkargah protracted IDPs due to 
the new IDPs influx. As stated above, the newly arrival and protracted IPDs are relying on daily wage as 
the only way of cash income. 
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Helmand highlights, there is often a gap between the skills that IDPs have, and the skills that are needed 
in the host markets. Most IDPs surveyed do not have appropriate skills for the urban labor markets 
because they often come from a rural background, agriculture and livestock were the main livelihoods. 
About 95% of the households surveyed stated lacking skills or being unable to find work that matches 
their skills as the obstacle preventing IDPs from securing livelihoods and employment in the host 
communities. Overall, IDPs themselves report the following obstacles to livelihoods in their place of 
displacement: 
 
 

 
Figure 24: Reason for unemployment 

 

Bread winners: 
Number of bread winners in a household is impacting the food security and cash income in a household. 

IDP households’ family members tried to send maximum number of bread winners mainly their male 

members of household to work and contribute to the food security of the households. The household 

with no bread winners are the most vulnerable since they are mainly child and female headed household 

who are relying on laundry work for neighbors, Debt, Zakat, collecting iron and plastics from garbage for 

sale. 
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Figure 25: Male bread winner per household 

Food Security: 
 
The data for this assessment was collected during May and corresponding to wheat and poppy harvesting 
seasons where the majority of people are involved and potentially can gain good income, which  positively 
impact food security of targeted population. Therefore, this data is not fully comparable in terms of the 
seasonality. 
 
The results of this assessment shows that food security based on some indicators (food expenditure share, 
livelihoods coping strategies and food consumption score)  is a great challenge without a sustainable 
solution enabling IDPs to access regular sources of income, it is expected that IDPs would increasingly 
need humanitarian assistance. 

Reduced Coping Strategy Index: 
The Food Based Coping Strategy Index is based on measures of the frequency of use of food deprivation, 
such as the recourse to cheaper food, reductions of the quantity of meals, the act of borrowing food, as 
well as alterations in food distribution within the household to fever children. The reduced Coping 
Strategy Index (rCSI) is often used as a proxy indicator of household food insecurity. Households were 
asked about how often they used a set of five short-term food based coping strategies in situations in 
which they did not have enough food, or money to buy food, during the one-week period prior to 
interview. The information is combined into the rCSI which is a score assigned to a household that 
represents the frequency and severity of coping strategies employed. First, each of the five strategies is 
assigned a standard weight based on its severity5. Household CSI scores are then determined by 
multiplying the number of days in the past week each strategy was employed by its corresponding severity 
weight, and then summing together the totals. The total rCSI score is the basis to determine and classify 
the level of coping: into three categories: No or low coping (rCSI= 0-9), medium coping (rCSI = 10-17), high 
coping (r ≥18). 

                                                           
5 These weights are: Relying on less preferred and less expensive foods (=1.0); Limiting portion size at meal times 
(=1.0); Reducing the number of meals eaten in a day (=1.0); Borrow food or rely on help from relatives or friends 
(=2.0); Restricting consumption by adults for small children to eat (=3.0). 
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The main reduced coping strategies which have been taken by household are rely on less preferred and 
less expensive food and food borrowing as presented in graph below. 

 

Figure 27: Percentage of HHs undertaken rCSI 

Food Consumption Scores: 
Food Consumption Scores are the sum of the frequency of consumption (in the 7 days prior to the 
interview) of each type of food item (cereal, pulses, vegetables, meat fish and eggs, dairies, oil and sugar) 
weighted by their nutritional value (proteins are weighted 4, cereals 2, pulses 3, and vegetables and fruits 
1, while sugar is weighted 0.5). Households are then grouped into “Poor” food consumption (1.0-28), 
“Borderline” (28.01 – 42) and acceptable (above 42). Food consumption groups are a proxy of food 
consumption and reflect both the frequency and quality of food consumption.  

 
In regards of FCS, there were large variations between the SFSA report and current findings, according to 
the SFSA results Helmand population have  2% poor and 27% borderline food consumption score. 

Figure 26: Reduced coping strategy index 
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Vegetable consumption is high among both groups since the population in the province are consuming 

okra as one of their favourite and cheap food/vegetable source. 

 

Figure 29: HHs consuming each food group 

According to the graphs below, the household with poor and borderline food consumption score have 

less access to legumes, fruits, meat and dairy products. 

 

Figure 28: Food Consumption score 

Figure 30: Distribution of FCD per food categories 
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The food source for majority of the respondents are cash, and the only food production the respondents 

have are dairy, vegetables and cereals. The graph below is corresponding to the percentage of population 

who have consumed the mentioned food groups during 7 days recall period. 

 

 Combination of FSC and rCSI: 
The Food Consumption Scores and Food Based Coping strategies index combined to determine the level 
of food security of the population.  

The Combined reduced Coping Strategy Index (food based) and food consumption group index used by 
the ALCS captures the interaction between household food consumption and coping strategies. 

The table below describes the levels of food security and the interaction between the two indicators rCSI 
and FCS. 

Table 6: Combined FCS & rCSI 

Food Consumption 
group (based on FCS) 

Coping Group (Based on rCSI) 

High coping Medium coping Low coping 

Poor Severally food insecure Severely Food insecure Moderately food 
insecure 

Borderline Severely food insecure Moderately food 
insecure 

Food Secure 

Acceptable Moderately food 
insecure 

Food Secure Food Secure 

 

Overall, 7% of households in Mukhtar IDP camp and 8% of Lashkargah protracted IDPs households 
experience high levels of food deprivation, and 29% of Mukhtar  IDP camp and 35% of Lashkargah 

Figure 31: Food source 
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protracted IDPs experience medium levels of food deprivation and  households were effectively unable 
to satisfy their food needs.  

 

Figure 32: Combination of FCS & rCSI 

 Household Diet Diversity Score: 

The Household Diversity Score (HDDS) guide provides an approach to measuring household dietary 

diversity as a proxy measure of household food access. To better reflect a quality diet, the number of 

different food groups consumed is calculated, rather than the number of different foods consumed. 

There are no standard established cut-off points in terms of number of food groups to indicate adequate 

or inadequate dietary diversity for the HDDS, because of this the HDDS analysis is done by taking the 

average diversity of the 33 percent of households with the highest diversity (upper tercile of diversity) as 

below. 

 

Figure 33: HDDS repartition 

The food groups consumed by each group of household has compared with each other.  The survey data 

reveals that there is no major differences of HDDs between the 2 IDP groups surveyed. 
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Household Hunger Scale: 

The Household Hunger Scale (HHS) is an alternative indicator that can be used to measure household 

hunger in food insecure areas. The HHS has been specifically developed and validated for cross-cultural 

use, which means that the HHS produces valid and comparable results across cultures and settings. The 

scale uses three indicators of food deprivation and the frequency of occurrence during the past month 

prior to the survey: i) no food of any kind in the house to eat, ii) going to sleep hungry because of lack of 

food, and iii) going a whole day and night without food because of lack of food. 

The frequency of occurrence is defined as ‘Never – 0 time’, and coded as 0, ‘Rarely/sometimes – 1-10 

times’, and coded as 1 and ‘Often – more than 10 times’, and coded as 2. The total HHS score is the sum 

of scores of the three responses to these three questions, ranging from 0 to 6. The total HHS score is the 

basis for categorising households with respect to household hunger into 3 groups: HHS score = 0-1 

indicating ‘No to slight hunger’ in the household; HHS score = 2-3 indication ‘Moderate’ hunger in the 

household; and HHS score = 4-6 indicating ‘Severe’ hunger in the household.  

 

Figure 35: Household hunger scale 

Figure 34: Food groups consumed by HHs 
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Food stock: 

The below graph indicates that current cereal stock is similarly scarce across all IDPs groups, with a few 

difference. Overall, the survey findings, suggesting a very limited purchasing power of the majority of 

households to purchase a bigger amount of staple foods during the pre-harvest period, but it seems that 

the prices may decrease during the post-harvest period in order to stockpile for the coming winter. 

 
Figure 36: Food stock 

Priority need: 
The IDPs were asked to indicate their top three priority needs to be addressed. While some respondents 

reported specific long-term needs (such as employment), the most common responses across the IDPs 

referred to immediate needs such as food assistance, safe drinking water and shelter support. Food 

remained a top priority going forward for almost 85 % of the IDPs.   When disaggregating by the 2 areas 

surveyed, variation was found in terms of priority needs. Whereas the first priority primarily reflected 

short term needs, the most commonly reported priority need, employment, reported by of IDPs, was 

related to long-term planning. 

 

Figure 37: HHs priorities - Lashkargah protracted IDPs 
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Figure 38: HHs priorities - Mukhtar IDPs 

Shocks: 
According to the survey data, 99 % of the Lashkargah protracted conflict IDPs experienced at least 1 

shock6, 94% experienced 2 shocks, and 66% experienced 3 shocks in the past 12 months. 97% surveyed 

households in Mukhtar IDPs camp experienced at least 1 shock, 82% experienced 2 shocks, and 54% 

experienced 3 shocks in the past 12 months.  

Loses of employment and loses of income remained the major shocks for both IDP communities. 

Lashkargah protracted IDPs main source of income was Agriculture prior to displacement and after 

displacement strongly relied on Lashkargah market labor which was the main source of income for 

Mukhtar IDPs households. Theft and looting was also one of the major shock, specifically for Lashkargah 

IDPs, the FGD revealed that IDPs household forced to leave their houses due to conflict have lost their 

household assets and being looted. 

                                                           
6 The shocks mainly distressed the households livelihood strategies and the households need to utilize coping 
mechanisms 
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Figure 39: HHs affected by shocks - Lashkargah IDPs 

 

Figure 40: HHs affected by shocks - Mukhtar IDP camp 

According to the survey findings, the majority of Lashkargah IDPs have experienced the shocks in the 

past 3 months. 
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Figure 41: Shocks in the past 3 months 

According to the survey findings, 50% of Lashkargah and 52% of Mukhtar IDPs not recovered at all, 49% 

of Lashkargah and 48% of Mukhtar IDPs has partially recovered from the shocks they have faced in the 

past 12 months. 

General livelihoods coping strategies: 
The IDPs asked if they have been faced to the situation not having enough money to buy food and other 
basic needs, 95% of the respondents in both IDPs groups have confirmed the difficulties of not having 
cash to buy food and other essentials. When IDP respondents were asked to assess the (three) most 
important problems faced by their households, the majority of HHs identified issues related to 
unemployment /loss of income and reduced income (see the Shocks section), which has direct impact on 
cash income and food security of households. 
 
The lack of livelihoods leads to coping mechanisms that might be counterproductive and increase 
vulnerabilities in the long run. Higher levels of needs and unemployment/underemployment lead to 
borrowing as a coping strategy and it remained one of the important coping mechanisms for all IDPs 
surveyed. Figures below confirm the same by showing that 46% of Lashkargah IDPs households and 52% 
Mukhtar IDPs have contracted debt as immediate short-term Stress viable coping mechanism.  
 
However, of greater concern, some Crisis unviable strategies, which negatively impact food security in the 
future – have been also adopted by IDPs households, such as sold income generating equipment, sold 
more livestock, and sent children to labor. 
 
More seriously, Emergency unviable strategies which are socially unacceptable and also negatively impact 
food security in the future, have been used by 20% of Lashkargah IDPs households such as sold 
land/house. 
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Figure 42: General coping strategies used by Lashkargah IDPs HHs 

 

Figure 43: General coping strategies used by Mukhtar IDPs HHs 

 

Child labour as coping strategy is probably under reported, of the households surveyed only 3% of 

Lashkargah IDPs reported children working, while in the children enrolment to schools section, 11% 

Mukhtar IDPs and 22% of Lashkargah IDPs are not sending their children to school and majority are sent 

to work. 

Debts: 
The survey revealed that 95% of the IDPs households have contracted debts mainly for daily household 
needs and 81% of the IDPs households have high levels of borrowing more than 8000 AFN. The FGD 
confirmed that the debt had taken from their relatives to pay for transportation and food and also debts 
are taken from shopkeepers also. Longer duration of displacement leads to borrowing more from local 
shopkeepers as networks are established, although local shopkeepers extended debt to regular customer, 
they did not do so for new arrival IDPs since they did not trust them and did not know how long they 
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would be staying in displacement. The FGD respondents confirmed that some households are unable to 
pay back the loans when they cannot find employment, which heightens protection risks for IDP family 
members.  

 

Figure 44: Amount of debts contracted by HHs 

The survey revealed that the debt was mainly incurred to fulfill the food and other essential needs of 

households. 

 

Figure 45: Reasons for incurring the debts 

Intention for stay: 
The Mukhtar IDPs have been integrated with local communities simultaneously with the duration of 

settlement in the current location, they seem to unanimously agree to stay in Lashkargah since they no 

longer have land or property, nor livestock, back in their places of origin. As a result 100% of the 

respondents interviewed in Mukhtar IDP camp do not intend to go back to their place of origin. 84% of 

Lashkargah protracted IDPs intended to stay for the time being. The Lashkargah protracted IDPs FGD 

interviewee have confirmed that they will move back to their places of origins as soon as the access is 

gained and the treat of prolonged  conflict and IEDs are eliminated. 

The reasons for not returning to the places of origin is diversified in tow groups surveyed, the reason for 

97% of Lashkargah IDPs are conflict and insecurity, but Mukhtar IDPs have several reasons for not 

returning back. 
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Figure 46: Reason for not returning to the places of origin 

Food Expenditure Group: 
Economic vulnerability is estimated with the ratio of food expenditure over the total expenditure of a 
household a high share of food expenditure reveals a low capacity to cope with economic shocks, and is 
generally associate with poverty. The survey findings shows that total economically food insecure 
households are 48% in of Lashkargah and 47% of Mukhtar IDPs households, which are higher than the 
SFSA result. According to SFSA 2016 report, 34% of Helmand have a very high (over 75%) share of food 
expenditure and are extremely vulnerable to additional economic shocks, another 18% spend more than 
65% of their total expenditure on food, bringing the total share of economically food insecure at around 
41%.  

 

 
 

Figure 47: Food expenditure group by IDPs 
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Income generation activities: 
Interviews reveal that lack of market and marketable income generating activities persist among IDPs. 
IDPs feel that they are not sufficiently well informed and supported about income generating activities 
and that provide more income by local authorities or government stakeholders. At the same time, IDPs 
repeatedly highlight their frustrations in the identification of income generating activities, and the divide 
between capacity and needs.  
 

 
Figure 48: Activities that provide stable incomes 

 
Agriculture remains the only activity that generate the seasonal income for 8% of the respondents only.  
The market is around 20 minutes’ drive from Mukhtar IDP camp, while the Lashkargah protracted IDPs 
are located in an approximate location to the main market. The distance to market for both IDPs groups 
are not costly and not resulting in an invisible yet very physical barrier for access by IDPs households. The 
FGD revealed that IDPs could afford a tow way ride to and from the market. 
 
The survey data shows that some men and women were engaged in an income generating activity 

beforehand to their displacement as presented in table 6. 

Table 7: IDPs involvement in IGAs prior to displacement 

TYPE OF ACTIVITY LASHKARGAH PROTRACTED IDPS MUKHTAR IDP CAMP 

CULTIVATION AND AGRICULTURAL ACTIVITIES       68% 74% 

WHOLESALE AND RETAIL TRADE 7% 3% 

AGRICULTURE LABOR 6% 0% 

NONE  3% 2% 

TRANSPORTATION/DRIVING   2% 1% 

CASUAL LABOR FOR CONSTRUCTION ACTIVITIES   2% 
 

LIVESTOCK ACTIVITIES  1% 17% 

TEXTILE PRODUCTION,  SEWING AND TAILORING   1% 
 

CARPET  WEAVING   1% 
 

METALWORKING 1% 1% 

MASONRY 1% 0% 
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EDUCATION (TEACHER) 1% 
 

HEALTH (NURSE)   1% 
 

EMPLOYEE AT A NONGOVERNMENTAL  
ORGANIZATION 

1% 
 

HAVE A RESTAURANT 1% 
 

IMAM (RELEGIOS LEADER) 1% 
 

MOBILE REPAIRING MECHANIC 1% 
 

MOTOR CYCLE MECHANIC 1% 
 

SHOES MAKER 1% 1% 

BAKERY   

CARPENTRY 1%  

 

In addition to the above IGAs the respondents had before their displacements, some IDPs are also familiar 

with below skills too: 

1. Weaving: (Carpet, Gillam, Embroidery, Tailoring, etc.)  
2. Agriculture Skilled (Gardening, Nursery, Green house, Agri-production and processing, etc.) 
3. Livestock: (Poultry farming, Bee keeping,   Fishery,   Dairy processor, Wool processor, Leather 

processor.) 
4. Mechanic (Welder, Electrician, Automobile, Computer, Mobile repairer, TV/VCD/Radio repairer, etc.) 
5. Services: (Beauty parlor, Barber, Cook, Shop keeping,   Jeweler/Gem stone,   Gobbler (Muchi) etc.) 
6. Construction: (Mason, Painting, Carpenter, etc.) 

   

 

Figure 49: IGA skills the IDPs have in Lashkargah 
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Figure 50: Who have the skill in the HHs 

 

Figure 51: IGAs the Mukhtar IDPs have 

 

Figure 52: Who have the skills in the HHs 
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Desired Skills: 
The top desired income generating skills among the Lashkargah and Mukhtar IDPs are tailoring, poultry 

farming, automobiles repainting, embroidery and agriculture processing. These vocations being most 

interested also have potential dynamics in local market.  

Women across all groups, prefer skills which can be easily exercised from the home such as poultry 

farming, embroidery and tailoring. This is because of the tradition norms discouraging women from 

working away from home. 

The skills in graphs below are asked and offered by male head of households and also they have 

recommended some skills for women. In order to have the female thoughts about the desired IGA skills, 

they were asked by female surveyors and the skills reported by female are the same as offered by their 

male counterparts. 

 

Figure 53: IGA skills asked by IDPs - Lashkargah 

 

Figure 54: IGA skills needed by male and female- Lashkargah protracted IDPs 
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Figure 55: IGAs asked by IDPs - Mukhtar IDP 

 

Figure 56: IGAs needed by male and female - Mukhtar IDPs 

The IDPs asked if they have been attended any vocation training in the past, only 3% of respondents in 

Mukhtar IDP camp and 8% of respondents in Lashkargah have confirmed their household members 

participation in the trainings showed in graph below. Mostly the respondents who have received 

vocational training have not received post training support (startup kit or capital).  The effectiveness of 

the vocational training program can be maximized if post training support is offered to trainees.  The 

support could be financial and non-financial to trainees who would like to establish a business of their 

own is crucial. 
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Figure 57: IGA trainings the IDPs have received 

Since the IDPs are vulnerable and relying on daily wedge, they may not be able to afford the time to do 

the vocational training and will be reluctant to give this up for future benefits if their family cannot eat in 

the meantime. Therefore for sustainability, supporting an integrated approach linking livelihoods/ 

remuneration assistance to skills development is important. Remuneration for training must be done 

carefully to avoid incentivizing the wrong action, as there is the possibility of attendees who are motivated 

by the cash rather than participation in professional or personal development.  

The data revealed that 65% of Mukhtar and 73% of Lashkargah surveyed IDPs have conditionality for 

attending any vocational training offered by NGOs or government as shown in graph below.  

 

Figure 58: Conditionality to attend the IGA training 

Income Generating Activities for women: 
The female members of households separately surveyed and asked about the available and desired skills 
for women in both IDPs communities of Mukhtar IDP camp and Lashkargah. The respondents highlighted 
the lack of livelihoods available for women. 
Women in particular are seen experience barriers to leaving the home, keeping themselves busy with 
house chores, as there is a lack of IGAs offered to them. Whereas some heads of households are ready for 
their female relatives to work from home, on handicrafts, tailoring or sewing, to relieve the economic 
burden on their families.  
The survey data shows that there is no IGA trainings and projects of 80% of Mukhtar and 78% of 
Lashkargah protracted IDPs women. 
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Figure 59: Presence of IGA training/projects for women 

The survey data shows that, at least one women in each 59% of Mukhtar IDPs and 65% of Lashkargah IDPs 
respondent households have an income generating skills (i.e. tailoring, poultry, livestock breading, 
agriculture, embroidery and handicraft) some of the skill the women have are mismatched and unsuitable 
for the urban setting. They also indicated lack of market information and market linkage is one of the main 
burden for their skills development and income generation. They were sporadically employed in activities 
such as weaving and tailoring but did not earn enough, because either the job did not pay very well or the 
frequency of finding work was low. Other factors such as lack of personal motivation, lack of knowledge 
of the market, and cultural restrictions prevent them from engaging in income-generating domestic 
activities properly. 
 

 

Figure 60: IGAs skills women possess 

The women respondent asked if they are interested to participate IGA activities, 93% of Mukhtar IDPs 

and 92% of Lashkargah IDPs have showed interest to participate IGAs. 

Individual women were asked in which skills they were interested to learn. The usual suggestions came 

for the following trades to learn and participate: 
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Figure 61: Type of IGAs women desire to learn 

Interviews indicated restrictions on women to leave house and attend IGA or any other training organized 
by NGO. Due to culture restriction women are not allowed to attend trainings outside or a way from 
houses. The survey data shows that 82% of women in Mukhtar IDP camp and 78% of women in Lashkargah 
are allowed to attend IGA trainings organized by NGOs. The pressure on women to be involved in 
household activities is an additional barrier to attending trainings. The lack of awareness among the 
communities about women can secure a stable source of income for the family is lacking. Women cannot 
leave their homes to enroll in vocational training on a large scale, therefor it is important to organize the 
vocational trainings in a close proximity to IDPs. 
 

The literacy level among women is low, according to the survey finding only 1% women in Mukhtar IDP 

camp and 3% among Lashkargah IDPs are posing literacy and numeracy skill. It is important to mention 

that, for any proposed IGA for women, literacy and numeracy trainings are essential. 

Home gardening feasibility: 
The food consumption score indicates that 78% of Lashkargah and 67% of Mukhtar IDPs have consumed 

vegetables in 7 days recall period, but very limited portion of the vegetables are coming from their own 

products, as 5% of Mukhtar IDPs and 2% of Lashkargah IDPs have consumed their own vegetables. The 

survey data shows that 51% of Mukhtar IDPs and 28% of Lashkargah IDPs have their own home garden, 

but with limited types of vegetables (1-2 types of vegetables only).  

The respondent IDPs households have limited experience of home gardening, the data shows that 77% of 

Mukhtar IDPs and 71% of Lashkargah protracted IDPs have no experience and skill of home gardening.  
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Figure 62: IDPs women experience on home gardening 

The major barriers of home gardening activities mentioned by women are, lack of home gardening 

training, lack of gardening tools and lack appropriate land of home gardening activities. lack of access to 

land is one of the major constrain, since the Lashkargah protracted IDPs are living in rented houses and 

for limited time, while the Mukhtar IDPs are living in a dense areas with small houses and yards. 

The survey findings shows only 3% of Mukhtar and Lashkargah protracted IDPs have received training on 

home gardening activities, 23% of Mukhtar and 18% of Lashkargah IDPs have access to farming tools for 

home gardening, 65% of Mukhtar IDPs and 40% of Lashkargah protracted IDPs households have access to 

enough land for home gardening activities. 

The survey revealed that 76% of IDPs women in Mukhtar and Lashkargah are interested in trainings on 

home gardening skills. 

Only 1% of respondent households have received training on agro processing on Jam and pickle making 

from NGOs, but since they don’t have access to raw materials and have no or poor information and 

linkages to the local market, therefore they are not producing form market. 

Livestock: 
The survey revealed that almost 50% of the surveyed households have livestock, mainly poultry. 

Furthermore the livestock rearing (poultry) is one of the desired skill for women and some women already 

have skills of animal bearing through which they can earn money. If the vocational trainings together the 

means are provided for women on livestock, their living conditions might improve.

 

 

Figure 63: Percentage of IDPs households having livestock 
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The majority of households surveyed have poultry and goats as main livestock 

 

Figure 64: Livestock the households have 

 

MARKET STUDY FOR VOCATIONALTRAININGS:  

There are huge challenges of IDPs integration since the protracted conflict is potentially leading to greater 
displacement to Helmand center (Lashkargah city). The majority of the IDPs households have no intention 
to return to their areas of origin (Mukhtar IDPs will never return back, while Lashkargah protracted IDPs 
may return but not in near future) and are planning to stay in their current locations. Knowing the 
mentioned facts and constraints, it is necessary to focus on the local integration as durable solution for 
displacement through addressing the necessary skills to be adopted by protracted IDPs in order to align 
them with the needs of the labor market.  

Methodology 
The data was collected through individual interviews with workshop owners (Mechanic, tailor, and etc.). 

The assessment sampling criteria was done through consultation with the project staff to ensure equity 

in geographical distribution and skills. Sampling for individual interviews the respondents were selected 

randomly, so as to reflect a balance of the different skills offered and of sufficient geographical spread to 

provide a consolidated holistic picture. The sample size comprised of 43 respondents. The sectors selected 

to be surveyed was based on labor market demand, high income, and relevance for investments with 

small start-up capital, transferability and portability of skills. 

 

Table 8: Number of workshops/sectors surveyed 

Sector name Number of workshops surveyed 

Plumbing 3 
Eclectic wiring 3 

Carpenter 6 
Vehicle mechanic 6 

Motorcycle mechanic 6 
Tailoring 5 
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Objective: 

 To investigate market and vocational skills opportunities for the protracted IDPs to increase their 

chances to inter the market and having sustainable income.  

Workshops profiles: 
As shown in graph below, the vast majority of the workshops have fewer than 5 employees. All the 

workshops surveyed were involved in repairs and construction. The survey revealed that all the assessed 

workshops are officially registered in Lashkargah municipality. As shown in graph below, the sectors with 

demand for labor were as follow. 

 

Figure 65: Average number of employees in each sector 

Compensation during training: 
The majority of sectors survey, are providing a small salary to their trainees during the trainings specifically 

the carpenter, mobile repairer, motorcycle repairers, tailor and computer repairer. 

 

Sectors    I pay him a 
small 
salary.  

 The worker 
pays a 
monthly 
fee. 

I offer in kind some 
compensation 
(noncash).  

No  salary  is  paid:  the  
worker  provides  its  
services  in response  to  
the  training  it  
receives 

No 
worker 

Carpenter 50% 50% 0% 0% 0% 

Electric wiring 0% 67% 0% 0% 33% 

Generator repairer 60% 0% 0% 40% 0% 

Metalworking service activities 0% 100% 0% 0% 0% 

Mobile repairer 40% 0% 0% 60% 0% 

Motorcycle repairer 84% 0% 0% 17% 0% 

Mobile phones repairing 5 
Generator Mechanic 4 

Metalwork service activities 4 
Repairing consumers electronics and computers  1 
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Plumbing 0% 67% 33% 0% 0% 

Repairing of consumer 
electronics and computers 

100% 0% 0% 0% 0% 

Repairing of vehicles 0% 100% 0% 0% 0% 

Tailoring 80% 20% 0% 0% 0% 

 

Training and traineeship: 
Almost all the sectors are states that they accept individuals without the necessary skills as trainees to 

teach them for future employment, except 33% of electric wiring and 17% of carpenters are not accepting 

trainees without the necessary skills.   

The average period of apprenticeship is varying drastically by each sector, it is important to carefully 

consider the training duration, otherwise short training will not be effective for beneficiaries to learn the 

skill and full knowledge. 

Table 9: The average time needed to train a trainee 

Vocation Average months to train workers 

Carpenter 22.5 

Electric wiring 11.0 

Generator repairer 9.6 

Metalworking service activities 11.5 

Mobile repairer 12.2 

Motorcycle repairer 24.0 

Plumbing 9.0 

Repairing of consumer electronics and computers 11.0 

Repairing of vehicles 13.5 

Tailoring 9.0 

 

The trainee’s recruitment is depends on the trainee’s skill, the sector capacity, the trainees and sector 

owner’s willingness. Mostly the trained trainees are starting their own business right after the skills are 

acquired, but it depends on the startup capital availability and affordability.  
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Figure 66: How often the trainees are recruited 

Survey results show that well-paid jobs are not necessarily those which require high technical skills but 

those which are related to sectors that have been growing rapidly. According to the assessment findings, 

workers at mobile repairing, carpenter and motorcycle repairs are the well paid in. 

 

Figure 67: Average monthly salary for a newly recruited skilled worker 

Recruitment: 
Almost across all the sectors surveyed, the similar methods are followed when new employees are 

required. Mainly the friends and family network is high important when recruiting a new staff. The reliance 

on family/friend network may possess challenges for IPDs as they are likely having less contact and poor 

social network in Lashkargah city.  
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Figure 68: How the people get job in the sectors 

In terms of availability of skilled workers in the market, various sectors provided different response about 

their abilities to easily find skilled worker in the market who possess the required technical skills for their 

vocation.  

 

Figure 69: Technical workers availability in local market 

The extra payment is rare, the employers pay some medical expenses to their employees, but it is only 

for the diseases, which could be cured with low expenses. 
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Figure 70: Extra payments to employees 

The survey revealed that, there is no proper rule presents across all the sectors surveyed regarding the 

part time working, but employer is not paying extra salaries. 

 

Figure 71: Part time working 

The survey revealed that most of the employers surveyed have minimum understanding of the major 

provision of labor law in Afghanistan. 

Table 10: Awareness about provision of major labor law in Afghanistan 

 
Yes No 
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Maximum number of hours to work during a week  73% 27% 
Employee’s right to paid holidays  98% 2% 

Minimum age for work 59% 41% 

Salary for extra hours of work  80% 20% 

Conditions for terminating the contract 25% 75% 

Health conditions for employees at job  84% 16% 

 

Literacy & numeracy: 
More interestingly, in each sector, there is high interest in literacy and are looking as desired along with 

technical skills. Literacy and numeracy, negotiation and communication skills training along the vocation 

trainings are important. The majority of the working poor lack the “basic skills” such as literacy and 

numeracy, and this limits their access to stable jobs; hence, provision of mentioned trainings will increase 

their employability in the post-training phase. 

 

Figure 72: The core skills an employee need to have 

Job stability: 
The graph below determines that the workers are staying in each business for more than a year before 

they resign. Job seems to be stable and strong in the labor market, only less than half of employees work 

for less than a year in a sector.  
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Figure 73: Duration of stay in the sector 

Only very few of employers who were interviewed responded that they signed a “written contract” with 

their employees,  the contract in all the sector is very rare, only 17% of vehicle repairer, 80% of mobile 

phone repairers, 25% of metalworking service and 50% of carpenters are signing the contract with their 

employees. This makes dismissals easier for employers and the rights of workers are not properly 

protected. 

Moreover, almost all employers declared that they had fired or terminated the contract of any of their 

employees since they were operating. They explained different reasons as mentioned in graph below: 

 

Figure 74: Reasons for contract termination 

Sector demand: 
The workshop owners asked about the demand for the workers and the sector prospective, it seems the 

demand for worker and sector is increasing in the city for all sectors surveyed. 
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Figure 75: Demand prospective   

 

Figure 76: Demand prospective in general 

Startup capital: 
Start-up capital is one of the major element for those individuals who would like to establish an enterprise 

of their own and engage in self-employment. Electric wiring, metal working service activities and plumbing 

activities require relatively high amounts of start-up capital. The start-up capital for a new vocation not 

only cover the purchasing cost of machineries and equipment, but should also include the running costs 

until the enterprise becomes profitable. 
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Figure 77: Startup capital of the respondents for a new business 

The respondent have mainly borrowed their start up capitals for their business as showed in graph below. 

Entrepreneurs usually borrow from informal sources such as family and friends. Almost all the sectors and 

respondents who have borrowed the startup capitals have been able to repay their debts. 

 

Figure 78: The sources of startup capitals for surveyed sectors 
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Figure 79: Startup capital debts payment 

The initial or start-up capital of each vocation surveyed are differs significantly according to the sector of 

activity and highly depends on the size of the sector. The selected trades for training should require 

minimum amount and the trainees should be able to start their own vocation, because the working poor 

may not be able to allocate large amounts of initial capital. The investments based on such trades should 

have higher return and profitability. 

 

Figure 80: Minimum startup capital 

The interview were asked about the total value of their fixed assets (such  as  building,  machinery,  

equipment,  tools,  vehicles,  computer,  furniture  and  other  equipment). The cost below also relatively 

indicates the amount needed to start a new vocation.     

Sector Average Maximum Minimum 

Carpenter NA 
  

Electric wiring 1023333 1700000 170000 

Generator repairer 36250 80000 5000 

Metalworking  1142500 4000000 70000 

Mobile repairer NA NA NA 
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Motorcycle repairer 177500 700000 10000 

Plumbing 546666 1500000 40000 

Repairing of consumer electronics and 
computers 

100000 100000 100000 

Repairing of vehicles 200000 600000 30000 

Tailoring 190000 250000 200000 

 

Entrepreneurs were asked about how they saw the importance of some factors for launching a new 

business. Possessing relevant technical skills, access to land, and knowledge of the market are the other 

prerequisites for establishing an enterprise. These factors can well define the perceived “entry barriers” 

for people willing to establish an enterprise of their own. 

 

Figure 81: Important factors to launch a new vocation 

The repondent asked, if the investment fails, can they sell them to recover its capital, the repondents 

had differetn views of their sectors as shown in graph below. 
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Figure 82: incase the business fails, can they recover their capitals 

The survey results show that it usually takes a year or more than a year for some newly established 

business to become profitable showed in graph below.  This shows that an individual willing to start a 

business of his own should envisage an amount of capital that could cover at least 12 months of the 

running costs of the company.  

 

Figure 83: The duration for a business to become profitable 

Sectorial Income: 
According to survey data, all the activities are equally profitable. A key result that we get from this analysis 

is that metalworking service is the most profitable activity. 
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Figure 84: Average annual income per sector surveyed 

All the sectors surveyed had not proper record keeping, and from other hand the respondent were not 

welling to provide accurate information about their incomes, hence it is not easy to obtain appropriate 

information about average annual incomes status, and the amount shown in table below is relatively 

indicating the average monthly incomes per each sector. 

Table 11: Annual Income statues per sector surveyed 

 

 

 

 

 

 

 

 
 

For being above the poverty line, according to the Afghanistan poverty based on cost of basic needs, a 

household of seven persons AFN 105252 7  income. Except electric wiring and carpenters, the rest of the 

vocation can earn the amount to fulfill the household’s food and NFI needs. 

                                                           
7 Poverty line: Avg value is AF 1253 per person, per month. Estimated for 14 different regions. 

http://siteresources.worldbank.org/AFGHANISTANEXTN/Resources/305984-1326909014678/8376871-
1334700522455/PovertyStatusLaunchPresentation.pdf 

Sector Average Maximum Minimum 

Carpenter 44000 100000 12000 

Electric wiring 9500 120000 70000 

Generator repairer 275000 50000 10000 

Metalworking  1073333 150000 70000 

Mobile repairer 100000 100000 100000 

Motorcycle repairer 109666 400000 25000 

Plumbing 103333 100000 60000 

Repairing of consumer electronics and computers 120000 120000 120000 

Repairing of vehicles 82500 120000 60000 

Tailoring 275000 800000 80000 

http://siteresources.worldbank.org/AFGHANISTANEXTN/Resources/305984-1326909014678/8376871-1334700522455/PovertyStatusLaunchPresentation.pdf
http://siteresources.worldbank.org/AFGHANISTANEXTN/Resources/305984-1326909014678/8376871-1334700522455/PovertyStatusLaunchPresentation.pdf
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Challenges and future prospective: 
The respondents asked about highlighting the some of the challenges they have faced running this 

business (e.g. competition/market saturation, employee training/human resources, access to limited 

market for inputs, purchasing power of community members), the challenges in all the sectors were 

almost similar as listed below: 

 Carpenter:  Have no electricity and tools, have no private shop, the rent is high but demand is low 

no access to new machineries 

 Electric wiring: High competition, dense market space and have no tools 

 Generator repairer: No or limited tools, High rent, Low market space capacity 

 Metalworking service activities: Have no enough tools, high competition, the market doesn’t have 

enough space capacity, government has no attention 

 Mobile repairer: Crimes in the market, and have no spare parts, high rent 

 Motorcycle repairer: Low market space capacity, high competition, no tools and Security affected 

the business 

 Plumbing: High commutation: High competition, the market doesn’t have enough space capacity 

 Repairing of vehicles:  Bad management of market, bad shops condition, Due to insecurity we are 

losing the demand for our business 

 Tailoring: Bad management of market, no electricity, inadequate materials, no capital 

 

The respondents asked about what are the plans for the future of their business, if it has plans for 

expanding, hiring employees, downsizing/letting go of employees, diversifying/adding different products 

or services, entering new sector, beginning new type of service. The respondents highlighted the 

following: 
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 Carpenter: we think the business  future will be better than now and we will improve 

 Electric wiring: I want to improve and develop my business in future 

 Generator repairer: I want to improve and develop my business 

 Metalworking service activities: I will hire more employees and will continue my business and 

developed it 

 Mobile repairer: I don’t know about the future but I hope it will get better  

 Motorcycle repairer: I will develop the business in case the security situation get better and 

improve 

 Plumbing: I will develop my business  

 Repairing consumer electronics and computers: Increase the number of employees, and develop 

the business 

 Repairing of vehicles:  The business will improve in future as the vehicles are increasing but require 

capital and better security 

 Tailoring: I don’t know about the future 

The surveyed workshop owners were asked questions about their perceptions on market prospects as 

they do have information on activities, market linkages and trends within the sectors they are operating 

in. They form their perceptions and expectations based on such information. The survey results show that 

almost half of vocations (60%) saw their businesses in the next 5 years as “rapidly growing or normal 

company competing in the market with some level of profitability”.  

 

Figure 85: Business perception in the next 5 years 

The competition for some sectors are high and intense as shown in graph below. 
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Figure 86: Market competition per sector 

The majority of entrepreneurs believed that there is enough market for new entrants in the sectors they 

were operating in.  There is enough market for new businesses but they will face difficult situation in the 

beginning.  

 

Figure 87: Market for new workshops 
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