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WHAT IS IRNA? 

Initial Rapid Needs Assessment (IRNA) aims to provide 

an immediate and quick overview of the emergency 

situation in order to:

• identify the immediate impacts of the crisis,

• make initial rough estimates of the needs of the 

affected population for assistance, and 

• define the priorities for humanitarian action, and also 

• identify aspects for which more detailed follow-on 

assessments, incl. sector specific assessments, would 

be needed.



IRNA PROCESS IS BASED ON 
FIVE BROAD STAGES

Initiating 

the IRNA

1

Undertaking 

the secondary 

data analysis

2
Undertaking the 

community level 

assessment

3

Conducting the final

inter-sectoral analysis 
and   determining 

strategic humanitarian 
priorities

4
Preparing and 

disseminating 

the IRNA 

outputs

5



QUALITATIVEQUANTITATIVE

IRNA utilizes a mix methods approach and 
collects both qualitative and quantitative data. 

Surveys Observations 
Focus Group Discussions 
Key Informant Interviews

Closed questions Open questions 

Randomized and,
ideally representative 

sampling

Non-randomized and,
in most cases purposive 
sampling 



Go to Food Security and Livelihoods Cluster South Sudan website 

https://fscluster.org/south-sudan-rep



Go to Food Security and Livelihoods Cluster South Sudan website 

https://fscluster.org/south-sudan-rep

at the bottom, on the right side in 

the LINKS section, you will find a 

link to Google Drive repository



Go to Food Security and Livelihoods Cluster South Sudan website 

https://fscluster.org/south-sudan-rep

You will find a folder with tools 

and resources developed 

specifically for assessments in 

South Sudan context 



IRNA TOOLS

Simple check list for FSLC partners joining IRNA

• Resolve all practical matters first: security brief & 
protocols; water, food accommodation, charging Thuraya, 
transport etc.

• Context analysis using participatory mapping tool with 
available NGO/ authority/ community key Informants:

• Agro ecology: farming zones & characteristics; main 
geographical features: mountains, swamps, rivers;

• Roads, market towns; border crossing
• Trade routes: imports/ exports; mines; commercial 

forests;
• Seasonal movements of people & cattle etc. 

• Population movement mapping tool: baseline 
populations (use % piling); returns & gaps; track forecasted 
movements & reasons why/ why not;

• Make sure you have details of the specific livelihood zone 
(see FEWNET manual on livelihood zones in South Sudan 
updated in 2018) for the location that you are planning to 
assess.
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IRNA TOOLS

• FGD tool especially men & women 

groups; possibly other vulnerable 

groups: youth/ children/ elderly/ child 

headed HHs etc. 

• KI tool especially local authority & 

other NGO/ agency colleagues/ 

knowledgeable members known to 

the community; 

• At Risk of Famine tool – special KII/ 

FGD tool with men, women & 

authorities (chiefs etc.)

• Humanitarian Food Assistance 

(HFA) enquiry tool – special KII/ FGD 

tool with men, women & authorities 

(chiefs etc.)

QUALITATIVE



Focus Group Discussion



Focus Group Discussion



Rapid Assessment Tool for 
Assessing Famine and Famine Risk
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• IRNA household survey

• HHS (experience of hunger)

• HDDS (diet diversity)
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IRNA TOOLS

• IRNA household survey

• HHS (experience of hunger)

• HDDS (diet diversity)

• LCS (Livelihood coping strategy);

• Kobo Data Collection User Guide

QUANTITATIVE



FOOD SECURITY AND LIVELIHOODS CLUSTER 
HOUSEHOLD SURVEY 

DEMOGRAPHICS AND VULNERABILITIES

DISPLACMENT AND MOBILITY

LIVELIHOOD CHANGE

SHOCKS

HOUSEHOLD HUNGER SCALE

FOOD CONSUMPTION: HH DIET DIVERSITY SCORE

LIVELIHOOD COPING STRATEGY CONTEXTUALIZED 

TO CATTLE BASED/ AGRO PASTORAL UPPER NILE

HUMANITARIAN ASSISTANCE



DEMOGRAPHICS AND 

VULNERABILITIES

DISPLACMENT AND 

MOBILITY

LIVELIHOOD 

CHANGE
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HUMANITARIAN 
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HOUSEHOLD HUNGER SCALE (HHS)

a new, simple indicator to measure household 
hunger in food insecure areas.

These questions were designed to 

represent varying levels of food insecurity 

while also reflecting three domains 

perceived as central to the experience of 

food insecurity cross culturally:

1. anxiety about household food supply; 

2. insufficient quality, which includes 

variety, preferences, and social 

acceptability; and

3. insufficient food supply and intake 

and the physical consequences.

HHS is collected by asking three 

questions on potentially experienced 

food deprivation at household level over 

the past 30 day. 



FOOD CONSUMPTION: 

Household Dietary Diversity Score (HDDS) is the average number of 

different food groups consumed by the household the previous day or night.

Food Consumption Score (FCS) is a composite indicator that measures 

dietary diversity, food frequency and the relative nutritional importance of 

food groups based on a seven-day recall of food consumed at household level. 

FOOD CONSUMPTION SCORE (FCS) 

HOUSEHOLD DIET DIVERSITY SCORE (HHDS)



LIVELIHOOD COPING STRATEGY 
CONTEXTUALIZED TO CATTLE BASED/ AGRO PASTORAL UPPER NILE

Livelihood coping strategies is an indicator to measure the 

extent of livelihood coping households need to utilise

as a response to lack of food or money to buy food. 

Yes, I did 

No, I did not do it because I did not 

need to 

No, I did not do it because I did it so 

often in the past I cannot continue 

Not Applicable 

No, I did not do it, however I tried to 

do it 



• Joint Intersectoral Analysis

Framework (OCHA)

• Technical Brief: Direct 

Observation and Key Informant 

Interview Techniques for primary 

data collection during rapid 

assessments (ACAPS 2011)

• Livelihoods Zone Map and 

Descriptions for the Republic of 

South Sudan (FEWS NET)

• Indigenous Solutions to Food 

Insecurity, Wild Food PLANTS of 

South Sudan (Oxfam)

CONTEXTUAL RESOURCES



FOR ANY QUESTIONS AND/OR 
REQUESTS FOR TRAINING ON 
HOW TO USE THOSE TOOLS 

PLEASE CONTACT: 

info.southsudan@fscluster.org



THANK YOU

For additional information, please visit

https://fscluster.org/south-sudan-rep


