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2017 crop production
summary and 2018
cereal gap estimate

2017/18 production estimates
CFSAM took place in December 2017 – crop production section released
Methodology:
– 23 missions with 1 100 case studies (May–November 2017)
– 39 County Crop Monitoring Committees in nine states
2017 findings:
The amount and distribution of rainfall was normal to above-normal
The amount of area planted was 8.2% less than in the previous year (about
862 000 ha)
Limited use of inputs in the traditional sector was observed, including hand tools,
due to significant price increases
Although no major plant diseases were reported, pest and weed infestations
resulted in huge production losses (displacement played a part in this)
Fall Armyworm brought some damages, but impact assessments have not yet been
done

2017/18 cereal production
Net cereal production in 2017 is estimated at 763 600 tonnes
 7.5% below the previous year (record low)
 14% below the last five-year average
Decline in production largely due to displacement of farmers postJuly 2016 crisis and disruptions to farming and harvesting activities
Significant reductions in production compared with the previous
year occurred in traditionally surplus-producing areas:
 46% decrease in Central Equatoria
 28% decrease in Western Bahr el-Ghazal
 11% decrease in Western Equatoria
Some production increases compared with last year (518%) were
recorded in Greater Upper Nile, Lakes and Northern Bahr el-Ghazal

Cereal deficit and trends
The 2018 estimated net cereal deficit is estimated at 483 000 tonnes
 This represents 40% of South Sudan’s cereal needs in 2018
The cereal deficit for 2018 is 26% higher than that of 2017
 This is significant considering the adjustment in population
The cereal deficit continues to increase ever since the geographic
spread of the conflict reached the Greater Equatoria region.
Year

Net cereal deficit (tonnes)

Approximate number of people the total
deficit could have fed for one year

2016

380 000

1 765 000

2017

500 000

2 320 000

2018

483 000

2 240 000

What the deficit means
The cereal gap for 2018 is significant – and for an economy on the brink of
collapse, there are few options to address the food crisis
Families will run through their food stocks earlier, and many will have to
adopt severe coping mechanisms to stretch what is left
Disrupted livelihoods and diminished labour opportunities restrict income
generation
The cost of the minimum expenditure basket has soared with inflation;
national economic crisis and insecurity have limited market functionality
and access for both traders and consumers
Humanitarian food aid and livelihoods assistance will be lifelines in 2018
Food aid is critical, but capacity to deliver is constrained by the
magnitude of current needs and physical access restrictions – livelihoods
assistance can contribute to bridging the gap
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Phase name and description
Priority response
objectives

Phase 1
Minimal

Phase 2
Stressed

Phase 3
Crisis

Phase 4
Emergency

Phase 5
Famine

Able to meet
essential food and
non-food needs
without engaging
atypical,
unsustainable
strategies to
access food and
income, including
reliance on
humanitarian
assistance

Minimally
adequate food
consumption but
are unable to
afford some
essential non-food
items without
engaging in
irreversible coping
strategies

Food consumption
gaps with high or
above usual acute
malnutrition

Large food
consumption gaps
resulting in very
high acute
malnutrition and
excess mortality

Extreme lack of
food and other
basic needs;
starvation, death
and destitution are
evident

Build resilience for
disaster risk
reduction

Disaster risk
Protect
Save lives and
reduction and
livelihoods,
livelihoods
protect livelihoods reduce food
consumption
gaps, and reduce
acute malnutrition

Trigger for livelihoods
resilience building

OR
Marginally able to
meet minimum
food needs only
with accelerated
depletion of
livelihood assets
that will lead to
food consumption
gaps

OR
Extreme loss of
livelihood assets
that will lead to
food consumption
gaps in the short
term

Prevent
widespread
mortality and
total collapse of
livelihoods

Trigger for urgent humanitarian action

2018 IPC process
Methodology: FSNMS, CCMCs/CFSAM, nutrition/health, markets, rapid and regular
assessments of livelihoods, humanitarian analysis and limited coverage on mortality;
Sources of the data – FAO, WFP, UNICEF, FEWS NET, REACH etc.
Analysis and triangulation from 30 January – 10 February 2018
Analysis periods:
 Current: January 2018
 First projection: February–April 2018
 Second projection: May–July 2018
New changes:
 Population numbers for January 2018 considers the impact of humanitarian
assistance
 Population numbers for the two projection periods calculated without considering
the impact of humanitarian assistance
 This approach provides absolute numbers of populations in need to improve
humanitarian planning

2018 IPC findings: Millions of people facing
severe food insecurity (IPC Phase 3 or worse)
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IPC analysis: January 2018
More than 50% of the population in
Upper Nile, Jonglei, Northern Bahr elGhazal and Unity are in “Crisis” or worse

Western Equatoria, Eastern Equatoria
and Lakes have the least food
insecure populations

IPC analysis: February–April 2018
More than 65% of the population in Unity,
Jonglei, Northern Bahr el-Ghazal and Upper Nile
are in Crisis or worse
IPC Phase 5 (Catastrophe) emerges in Jonglei
and Unity

Western Equatoria, Eastern Equatoria and
Lakes have the least food insecure populations

IPC analysis: May–July 2018
More than 70% of the population in Unity, Jonglei,
Northern Bahr el-Ghazal and Upper Nile in “Crisis”
or worse

IPC Phase 5 (Catastrophe) in Jonglei, Unity, Upper
Nile and Western Bahr el-Ghazal

Western Equatoria, Eastern Equatoria and Lakes
have the least food insecure populations

Severe food insecurity trends since
December 2013
Phase 4
2.4 million (34%)
Phase 4
1.5 million (26%)
Phase 4
1 million (22%)

Phase 4
1.1 million (23%)

IPC trends: Phase changes
Number of counties in various phases (2017 vs 2018)
Period
Jan-17
Feb-Apr 17
May-Jul 17
Jan-18
Feb-Apr 18
May-Jul 18

Phase 1

Phase 2

Phase 3

Phase 4

Phase 5

Total # of
Counties

8
3
0
0
0
0

25
19
12
14
8
7

40
48
53
57
53
40

3
5
10
7
17
31

2
3
3
0
0
0

78
78
78
78
78
78

Even with humanitarian
assistance, counties (31
during lean season) are
dominantly moving to
Phase 4 while number
of counties decline in
Phases 1 and 2
- P3 started to decline
but moving to P4

- P1 and P2 declining
- P4 increasing

Priority response
objectives

Phase name
and description

Urgent action required to prevent a
deteriorating situation
Phase 1
Minimal

Phase 2
Stressed

Build resilience Disaster risk
for disaster
reduction and
risk reduction protect
livelihoods

Phase 3
Crisis

Phase 4
Emergency

Phase 5
Famine

Protect
livelihoods,
reduce food
consumption
gaps, and
reduce acute
malnutrition

Save lives and
livelihoods

Prevent
widespread
mortality and
total collapse
of livelihoods

Urgent humanitarian response
required to save lives and livelihoods

Key drivers of food insecurity
Conflict
 Disruptions to farming, hence low production
 Limited physical movements, hence disrupted livelihoods
 Looting of livestock
 Disruptions to market functionality
 Disrupts delivery of humanitarian assistance; increased logistical costs for delivering
assistance (less value for money)
Economic crisis
 High cost of living (food, transportation, etc.)
 Diminished household purchasing power (majority of households earn incomes in SSP)
Climatic shocks
 Flooding – especially in Jonglei, which affected crops and livestock
 Dry spells – affected agricultural and livestock production
Pests and diseases
 Impact of fall armyworm on crop production
 Livestock diseases continue to impact on availability of livestock products

Way forward
Critical need to continue delivering multisector humanitarian
assistance at scale and advocate for access
Food aid, market stabilization, nutrition and access to services
are critical – though there is limited capacity
Increasing own production increases local availability of and
access to food, improves market access and labour opportunities
Immediate action to maintain and save livelihoods will have
lasting impact; even minor improvements to farming practices
will significantly improve production
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