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FOOD SECURITY CLUSTER COORDINATION MEETING — Hirshabelle State.

Location: ONLINE
Date: 15th August 2023
Time: 10:07am —11:33am

PARTICIPANTS

31 individuals from 27 organizations in attendance.

ORGANIZATIONS
ACF OCHA
ADRO Polish Humanitarian Action
BARDO SAACID
CITIZEN NGO SCC
COOPI Scl
DRC SFH
FAO/SWALIM SOHDA
GEELO State Nutrition Cluster
HRO SYPD
Indian Ocean Community Development Organization | WFP
IVDO ZAMZAM
LARDO
MARDO
Mercy Corps
Mercy USA
NASDO
AGENDA

1. Introduction and opening remarks (MoHADM, MoAl, MoLFR)

2. Review of action points from previous meeting

3. FSC Partner Response Overview (June 2023)

4. Rapid Assessment in Cadale District —INOCDO

5. AOB

o Preliminary findings from Balcad Flood RNA

o EI-Nino Preparedness Planning

SUMMARY OF ACTION POINTS

1. WEFP to share their presentation from June’s coordination meeting.
2. FSC and Nutrition Cluster to organize a joint meeting on the Nutrition-Relief referral

programming.

S

FSC to share Partners’ Response Overview for June 2023.

FSC to share the presentation on needs assessment in cadale district by INOCDO.

FSC to send request to partners on stock and capacity status in preparedness of EI-Nino effect.
FSC to share the final report of the Balacad Floods RNA.

\~ FOOD SECURITY



oy SOMALIA
1, ~ FOOD SECURITY

saiadf CLUSTER
No PROCEEDING ACTION POINTS
1 | Introduction and opening remarks (MoAl, MoLFR, MoHADM)
The meeting started at 10:07am with a round of introductions by all participants.
The Hirshabelle State FSC Coordinator welcomed all the participants, presented the
meeting agenda which was agreed upon by all partners. The FSC coordinator also
reiterated the need for all partners to share their response data using the 5Ws for a
comprehensive representation of FSC activities in the state.
2 | Review of previous action points and approval of meeting minutes WEFP to share their
1. FSCto share Partners’ Response Overview for May 2023. — DONE presentation from
2. FSC and Nutrition Cluster to organize a joint meeting on the Nutrition-Relief June’s coordination
referral programming. — PENDING meeting.
3. FSCto share further updates on the planned multi-cluster post flood assessment.
— DONE FSC and Nutrition
4. WEFP to share their presentation from June’s coordination meeting. — PENDING C|g§tir to otr.gamze
. a joint meeting on
5. FSC part to sh 3 I .— DONE/ONGOING
partners to share Q3 response planning / the Nutrition-Relief
he Jul ing mi hen adopted and validated referral
The July meeting minutes was then adopted and validated. programming.
3 FSC Response Overview — June 2023 FSC to share

The Food Security Cluster response for the reporting month of June 2023 was presented
by the different strategic objectives and by district. A total of 17 partners collectively
assisted about 272K people under SO1 while 9 partners assisted 145K people under SO2.
Areas of gap and/or overreach were also highlighted and the FSC Coordinator requested
partners to support in newly liberated areas.
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Rapid Assessment in Cadale District — INOCDO

Following an inter-clan conflict in Cadale District, the Indian Ocean Community
Development Organization conducted a rapid inter cluster needs assessment to estimate
the impact and displacement across the district, to understand how the FSC partners can
support the affected families, this presentation was organized to advocate the needs for
immediate response.

Below table highlights the areas assessed and number of affected households.

NO Village Name District T§?Spﬁ)§£é{ Coordinates
Latitude Longitude
1. | Geyfo Adale 976 2.6619885 46.0123816
2. | Biyamadoobe Adale ‘ 463 28396112 | 45.9854564
3. |Horcad Adale 329 2.6619883 46.0123814
4. | Bulla Cagey Adale ‘ 271
5. | Boos Muluq Adale ‘ 775 2.7377424 46.0638488

The whole meeting presentations including the one from INOCDO can be found on the
FSC Website.

FSC to share the
presentation on
needs assessment
in cadale district by
INOCDO.
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Preliminary findings from Balcad Floods RNA
Following the break of the Hawadley reservoir in Balcad district, a multi-cluster assessment
was conducted with the following findings:
e Atotal of 25 villages were affected by the floods however, only 7 sites/villages were
assessed due to security constraints.
e The assessment found that a total of 5,970 families, comprising 35,820 individuals,
have been displaced as a result of the floods.
e 65% of the displaced families have been settled in IDP camps such as Alla-amin,
Daryeel, Gargaar 1, and Gargaar 2.
e Approximately 2,221 livestock heads were reported to have died or been lost during
the flood disaster.
e 27,373 hectares of ready-to-harvest farmland were affected by the floods.
e The situation of the IDPs is critical and urgently need immediate food assistance.
e QOver 76 per cent of assessed families were depended on farming as main source of
livelihood.

FSC to send
request to partners
on stock and
capacity status in
preparedness of El-
Nino effect.

FSC to share the
final report of the
Balacad Floods
RNA.
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Recommendations
e Scale up food assistance/cash-based interventions across all displacement affected
locations to bridge the gap.
e Provide vocational skills training for displaced people.
e Assistance for income generation activities is highly needed.

ElI-Nino Preparedness Planning

e AjointJubaland and Hirshabelle State early warning presentation by FAO was made
on 19 July 2023.
Need to develop a cluster preparedness plan for the anticipated El-Nino effect.
The FSC will request partners to share their plans, capacity and stocks.
A working committee will be established to guide and facilitate the process.
The FSCis requesting FAO technical team to produce geographic vulnerability maps
by scenarios.
Resilience-related and durable solutions are highly advocated for to mitigate the
impact of the EI-Nino effect.

Resilience Mapping and ad-hoc brainstorming session

Following the increasing needs by both beneficiaries and local authorities on
implementation of more resilience-based activities, the FSC Coordinator suggested to the
members to have an ad-hoc brainstorm session to further discuss type of activities relevant
to the communities as per the different contexts however no interest on this was shown by
the members to have the proposed session.

Closing & adjournment;
The meeting ended by 11:33am and it was adjourned to Tuesday, 12th September 2023.

Partners were also reminded to join their respective regional coordination meetings;

Hiran RCM: 5th September 2023 (2:00PM-3:30PM)
Middle Shabelle RCM: 6th September 2023 (10:00AM-11:30PM)




