Location: ONLINE
Date: 11th July 2023
Time: 10:10am —11:35am
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FOOD SECURITY CLUSTER COORDINATION MEETING — Hirshabelle State.

PARTICIPANTS
35 individuals from 31 organizations in attendance.
ORGANIZATIONS
AADSOM Mercy Corps
ACF Mercy USA
ADRO Ministry of Livestock, Forestry and Range
Aid Vision NASDO
AidBridge Nutrition Cluster
BARDO OCHA
CITIZEN NGO PDA
COOPI SAACID
DAN NGO SCl
Daryeel Organization SFH
FAO/SWALIM SHARDI
GARGAAR STS
HDO SYPD
HRO WARDI
Islamic Relief Somalia WFP
JORDO
AGENDA
1. Introduction and opening remarks (MoHADM, MoAl, MoLFR)
2. Review of action points from previous meeting
3. FSC Partner Response Overview (May 2023)
4. Nutrition-Relief Referral Programming in Hirshabelle State — Nutrition Cluster
5. AOB

a. Multi-cluster post flood assessment

b. Q3 FSC partners’ planning

SUMMARY OF ACTION POINTS

1. FSCto share Partners’ Response Overview for May 2023.
2. FSC and Nutrition Cluster to organize a joint meeting on the Nutrition-Relief referral

programming.

3. FSCto share further updates on the planned multi-cluster post flood assessment.

&

WEFP to share their presentation from June’s coordination meeting.
5. FSC partners to share Q3 response planning.
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No PROCEEDING ACTION POINTS
1 | Introduction and opening remarks (MoAl, MoLFR, MoHADM)
The meeting started at 10:10am with a round of introductions by all participants.
The Hirshabelle State FSC Coordinator welcomed all the participants, presented the
meeting agenda which was agreed upon by all partners. The FSC coordinator also
requested all FSC partners to maintain their active participation for an effective
coordination and information sharing.
2 | Review of previous action points and approval of meeting minutes WEFP to share their
1. FSCto share Partners’ Response Overview for April 2023. - DONE presentation from
2. FSCto share FAO SWALIM’s presentation. - DONE June’s coordination
3. FSCto share further updates on the planned multi-cluster post flood assessment. | meeting.
— DONE/ONGOING
4. WEFP to share their presentation. - PENDING
5. FSCto share Jowhar AHCG meeting minutes. - DONE
The June meeting minutes was then adopted and validated.
3 FSC Response Overview — May 2023 FSC to share

The Food Security Cluster response for the reporting month of May 2023 was presented
by the different strategic objectives and by district. A total of 15 partners collectively
assisted about 319K people under SO1 while 9 partners assisted 138K people under SO2.
Areas of gap and/or overreach were also highlighted and the FSC Coordinator requested
partners to support in newly liberated areas.
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FS Response District Level | (SO1) Improve access to food — May 2023

(SO1) Improve
availability and
% of response
” . FSC 2023 HRP access to food
Region District Target (s01) e coverage vs FSC
2 & 2023 HRP Target
achievement
(Monthly)
Belet Weyne 131,010 75%
Hiraan Bulo Burto 38,730 101%
Jalalagsi 22,710 , 134%
Adan Yabaal 36,980 ? 3%
Balcad 171,610
Middle Shabell
R Cadale 32,400 12,960
Jowhar 137,560 71,064
Total 571,000 8,888

Partners’ Response
Overview for May
2023.



https://fscluster.org/somalia/document/hirshabelle-state-coordination-meeting-0
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FS Response District Level | (S02) Protection of Livelihoods — May 2023 Bl EELIHETSE%CURITY
(so2)Protect
FSC 2023 HRP livelihoods and % of response
Region District related food and coverage vs FSC
Target (502)
income sources | 2023 HRP Target
(Cumulative)
Belet Weyne 85,617
Hiraan Bulo Burto 35,080
Jalalagsi 16,380
Adan Yabaal
) Balcad 127,410 0%
Middle Shabelle Cadale 32,400 0%
Jowhar 127,668 16,200 g
Total 424,555 958
Nutrition-Relief Referral Programming in Hirshabelle State — Nutrition Cluster FSC  to share
Nutrition Cluster’s
Nutrition Cluster and Food Security Cluster have been supporting the Nutrition to Food presentation.

Relief programming by providing a neutral coordinating platform to facilitate the referral
of malnourished U5 and PLWSs to Food Relief partners so they can receive food assistance.
The success of this programme is a priority to both clusters and partners engagement and
commitment is therefore a major factor.

The Nutrition Cluster Coordinator made a presentation on the overall progress,
challenges, and recommendations to ensure this programme is a success. Below are some
excerpts of the presentation.

Main objective
e The FSC and Nutrition cluster partners to use the harmonized, standardized
referral template together with practical guidance for enrolling households with
acute malnourished children and PLW into Relief interventions in the state.

e Address food security related underlying causes of malnutrition.

Target
e Children under-five currently enrolled in Stabilization Centers (SC), Outpatient
Therapeutic feeding Programme (OTP), or Targeted Supplementary Feeding
Programme (TSFP)
e Pregnant and lactating women currently enrolled in TSFP.

Key Challenges

e Low Referral of households with SAM and MAM under-fives and PLWs to
humanitarian food and cash assistance.

e Duplication/ overlaps in assistance :Nutrition to Relief referrals data duplicate.

e Delay of Nutrition Beneficiary registration into Scope system since 31st
March,2023 due to FLA and new TSFP and Relief partners selection process.

e In adequate resources: like Scope Equipment was the main challenges of not
enrolled all the nutrition beneficiaries referred into the WFP relief partners.

e (Capacity related challenges: CP capacities and meeting high quality standard
program implementation was also another challenges




oy SOMALIA
Y, ~, FOOD SECURITY
salleef CLUSTER

The whole meeting presentations including the one from Nutrition Cluster can be found
on the FSC Website.

AOB

Multi-cluster post flood assessment

e  Multi cluster planning meeting held on Sunday 9 July.

e FSCis supporting the process in planning, finalizing questionnaire, human resource
and logistical support.
All cluster questionnaire being uploaded to Kobo by OCHA’s IM unit.
Some key target locations especially in NE Beletweyne are still hard to reach (road
breakages, mud, and political tension in some areas).
e Training of enumerators is planned for Monday 17 July.
Actual date for the assessment in not fixed yet, FSC will keep participating members
updated once available.

Q3 FSC partners’ planning
e PARTNERS WITH CONFIRMED FUNDING TO PLEASE SHARE RESPONSE PLAN FOR Q3.
e Contact FSC team for support in submitting Q3 response plan.
e Plans to inform OPZ mapping and geo-coordination to avoid duplication.

Closing & adjournment;

The meeting ended by 11:35am and it was adjourned to Tuesday, 15th August 2023.

Partners were also reminded to join their respective regional coordination meetings;

Hiran RCM: 8th August 2023 (2:00PM-3:30PM)
Middle Shabelle RCM: 9th August 2023 (10:00AM-11:30PM)

FSC to share
further updates on
the planned multi-
cluster post flood
assessment.

FSC partners to
share Q3 response
planning.



https://fscluster.org/somalia/document/hirshabelle-state-coordination-meeting

