
Food Security Cluster 
Coordination Meeting

Hirshabelle State
11-July-2023



Agenda

1. Introduction and opening remarks (MoHADM, MoAI, MoLFR)

2. Review of action points from previous meeting

3. FSC Partner Response Overview (May 2023)

4. Nutrition-Relief Referral Programming in Hirshabelle State – Nutrition Cluster

5. AOB

• Multi-cluster post flood assessment

• Q3 FSC partners’ planning



Introduction and opening 
remarks (MoAI, MoLFR, 

MoHADM)



Previous action points

1. FSC to share Partners’ Response Overview for April 2023. - DONE

2. FSC to share FAO SWALIM’s presentation. - DONE

3. FSC to share further updates on the planned multi-cluster post flood assessment. – DONE/ONGOING

4. WFP to share their presentation. - PENDING

5. FSC to share Jowhar AHCG meeting minutes. - DONE



FSC Partner Response 
Overview (May 2023)



FS Response | (SO1) Improve access to food – May 2023

People Targeted vs Reached 
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FS Response District Level | (SO1) Improve access to food – May 2023



FS Response | (SO2) Protection of Livelihoods – May 2023

People Targeted vs Reached 

425 K 
People Targeted

138 K 
People Reached

32%
Targeted vs 

Reached

Response by Modality (Cumulative) 
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Cash & Vouchers Transferred 
(Cumulative)  

269 K $ 
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(Cumulative) 
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FS Response District Level | (SO2) Protection of Livelihoods – May 2023



Nutrition-Relief Referral 
Programming in Hirshabelle

State – Nutrition Cluster



Nutrition Beneficiary Referral in to 
Relief Interventions at Hirshabelle 
state. (SAM and MAM children and 
Pregnant and Lactating Women)



Referral Mechanism -
Background 

❑Main objective

❑ The FSC and Nutrition cluster partners to use the harmonized, 
standardized referral template together with practical guidance for 
enrolling households with acute malnourished children and PLW into Relief 
interventions in the state. 

❑ Address food security related underlying causes of malnutrition 

❑ Target

1) Children under-five currently enrolled in Stabilization Centers (SC), 
Outpatient Therapeutic feeding Programme (OTP), or Targeted 
Supplementary Feeding Programme (TSFP)

2) Pregnant and lactating women currently enrolled in TSFP



Key Achievements

MONTHS Region District
Transfer 

modality

Planned 

GFA-CBT 

Beneficia

ries

Number 

of HH in 

relief PLs

Nutrition 

enrolmen

ts in GFA-

CBT

Achievem

ent

Nutrition 

enrolmen

ts in 

SCOPE %

middle shabelle Jowhar CBT 0 0 0 #DIV/0! #DIV/0!

middle shabelle Balcad CBT 108 65 65 60% 60%

Hiran BaladweynCBT 1291 426 426 33% 33%

Hiran BuloburdeCBT 991 0 0 0% 0%

Hiran Jalalaqsi CBT 35 0 0 0% 0%

Hiran Mataban CBT 1035 828 828 80% 80%

May-23



Key Achievements

Months Region District
Transfer 
modality

Planned GFA-
CBT 
Beneficiaries

Number of 
HH in relief 
PLs

Nutrition 
enrolmen
ts in GFA-
CBT

Achieve
ment

Nutrition 
enrolments 
in SCOPE %

Jun-23

middle 
shabelle

Warsheikh CBT 112 112 112 100% 100%

middle 
shabelle

Balcad CBT 481 481 481 100% 100%

Hiran Baladweyn CBT 880 880 880 100% 100%

Hiran Buloburde CBT 140 140 140 100% 100%

Hiran Jalalaqsi CBT 1213 1213 1213 100% 100%

Hiran Mahas CBT 4 4 4 100% 100%

Hiran Mataban CBT 49 49 49 100% 100%



Nutrition Beneficiary Referral

Key challenges



Key Challenges
❑ Low Referral of households with SAM and MAM under-fives and PLWs to 

humanitarian food and cash assistance 

❑ Duplication/ overlaps in assistance :Nutrition to Relief referrals data duplicate.

❑ Delay of Nutrition Beneficiary registration into Scope system  since 31st

March,2023 due to FLA  and new TSFP and Relief partners selection process. 

❑ In adequate resources: like Scope Equipment was the main challenges of not 

enrolled all the nutrition beneficiaries referred into the WFP relief partners. 

❑ Capacity related challenges: CP capacities and meeting high quality standard 

program implementation was also another challenges



We speak , your 
listen than act☺

Questions, Comments



AOB

Multi-cluster post flood assessment

• Multi cluster planning meeting held on Sunday 9 July.

• FSC is supporting the process in planning, finalizing questionnaire, human resource and logistical support.

• All cluster questionnaire being uploaded to Kobo by OCHA’s IM unit.

• Some key target locations especially in NE Beletweyne are still hard to reach (road breakages, mud, and political 

tension in some areas).

• Training of enumerators is planned for Monday 17 July.

• Actual date for the assessment in not fixed yet, FSC will keep participating members updated once available.

Q3 FSC partners’ planning

• PARTNERS WITH CONFIRMED FUNDING TO PLEASE SHARE RESPONSE PLAN FOR Q3.

• Contact FSC team for support in submitting Q3 response plan.

• Plans to inform OPZ mapping and geo-coordination to avoid duplication.



AOB

Next Meetings

• Hiran RCM: 8th August 2023 (2:00PM-3:30PM)

• Middle Shabelle RCM: 9th August 2023 (10:00AM-11:30PM)

• Hirshabelle SCM: 15th August 2023 (10:00AM-11:30AM)



THANK YOU
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