
Food Security Cluster 
Coordination Meeting

Hirshabelle State
28-March-2023



Agenda

1. Introduction and opening remarks

2. Review of action points from previous meeting

3. FSC Partner Response Overview (Feb. 2023)

4. Post Deyr 2022 IPC Presentation for Hirshabelle State – FSNAU

5. Operational Planning Zones for deduplication

6. AOB

• Shabelle River floods alert FAO-SWALIM



Introduction and opening 
remarks (MoAI, MoLFR, 

MoHADM)



Previous action points

1. FSC to share final reports from Beletweyne IDP site verification exercise. - DONE

2. WFP to give update on the planned intervention to Adan Yabal in the next meeting. - PENDING

3. FSC to share list of reporting FSC partners in the State. - DONE

4. FSC and Nutrition cluster will invite partners for district-level meetings on Nutrition referral and relief 

integration programming. - DONE



FSC Partner Response 
Overview (Feb. 2023)



FSC Partner Response Overview (Feb. 2023)

Region District FSC 2023 HRP Target (SO1)
(SO1) Improve availability and 

access to food actual achievement 
(Monthly)

Hiraan

Belet Weyne 131,010 152,358 

Bulo Burto 38,730 45,762 

Jalalaqsi 22,710 91,364 

Middle Shabelle

Adan Yabaal 36,980 -

Balcad 171,610 49,542 

Cadale 32,400 48,524 

Jowhar 137,560 37,924 

Total 571,000 425,474 



FSC Partner Response Overview (Feb. 2023)

Region District
FSC 2023 HRP Target 

(SO2)
(SO2) Protect livelihoods and related 

food and income sources (Cumulative)

Hiraan

Belet Weyne 85,617 840 

Bulo Burto 35,080 -

Jalalaqsi 16,380 18,414 

Middle Shabelle

Adan Yabaal - -

Balcad 127,410 -

Cadale 32,400 -

Jowhar 127,668 -

Total 424,555 19,254 



FSC Partner Response Overview (Feb. 2023)
Region District Reporting organization Implementing partner

Hiraan Belet Weyne FAO SDS|Sustainable Development Solutions

Hiraan Belet Weyne WFP DAN-|Development Action Network

Hiraan Belet Weyne WFP HRDO|Horseed Relief and Development Organization

Hiraan Belet Weyne WFP SCI|Save the Children International

Hiraan Belet Weyne WFP SOMPLAN|Somali Development Plan 

Hiraan Belet Weyne WFP SOMRELIEF|Somali Relief Organisation

Hiraan Bulo Burto WFP DAN-|Development Action Network

Hiraan Bulo Burto WFP MERCY|MERCY USA Aid & Development Organisation

Hiraan Bulo Burto WFP RRP|Riverine Relief Program

Hiraan Bulo Burto WFP SCI|Save the Children International

Hiraan Jalalaqsi WFP AFR|Action for Relief Organisation

Hiraan Jalalaqsi WFP DAN-|Development Action Network

Hiraan Jalalaqsi WFP SCI|Save the Children International

Hiraan Jalalaqsi ZAMZAM

Hiraan Jalalaqsi QC

Hiraan Belet Weyne IRW

Hiraan Jalalaqsi ZAMZAM

Middle Shabelle Balcad MC MC|Mercy Corps

Middle Shabelle Balcad WFP IVDO|Isse Voluntary Development Organization

Middle Shabelle Balcad WFP ORDO|Onkod Relief and Development Organization

Middle Shabelle Balcad WFP SAACID

Middle Shabelle Cadale WFP ORDO|Onkod Relief and Development Organization

Middle Shabelle Jowhar WFP ORDO|Onkod Relief and Development Organization

Middle Shabelle Jowhar WFP SAACID

Middle Shabelle Cadale WFP SAACID

Middle Shabelle Jowhar QC



Post Deyr 2022 IPC 
Presentation for Hirshabelle

State - FAO



Operational Planning Zones 
for deduplication



Operational Planning Zones for deduplication

Planning Tools

1. Monthly response activities – 5Ws

2. Partner Quarterly Plan at village/settlement level (Plans with confirmed funding)

3. Regular attendance at coordination meetings

4. OPZ matching exercise



Operational Planning Zones for deduplication

• The Food Security Cluster continues to advocate for partners to share their response activities through the 5Ws

template.

• The Food Security Cluster is working with all partners to start mapping operational presence at village/settlement 

level.

• An operational planning zone map (OPZ) has been developed by OCHA to allow mapping at geographic 

coverage lower than the current district-level boundaries for coordination and planning purposes.

District Boundaries OPZ Boundaries 



AOB

• Flood alert in Hirshabelle State (FAO_SWALIM)

Next Meetings

• Hiran RCM: 4th April 2023 (2:00PM-3:30PM)

• Middle Shabelle RCM: 5th April 2023 (10:00AM-11:30PM)

• Hirshabelle SCM: 11th April 2023 (10:00AM-11:30AM)



THANK YOU
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