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Country/place Visited: Hirat Afghanistan 

Dates:    16th to 18th July 2016 

Purpose of Visit: Participation in the regional food security cluster meeting to discuss 
way forward for locust infestation in Ghor.  

 
 Presentation of seasonal food security assessment analysis for 

Ghor to see gap in information.  
 
Programme Entity/Project:  OSRO/AFG/602/USA 
Date of Report:   19th July 2016.  

Background and Summary: FSAC regional team requested support from national office to 
participate in the regional cluster meeting for the way forward on locust infestation in two districts 
of Ghor province. There are mix messages on the situation because of different understanding 
of stakeholders, demanding assessment and response. FSAC decided to bring all stakeholders 
on table and requested technical people to participate in discussion. FSAC supported field 
mission of one technical national level lead from MAIL plant protection and quarantine department 
(PPQD) and one field level supervisor from Ghor covering the cost of mission. All stakeholders 
were requested to bring relevant information and records to better understand the issue.  
 
On 17th July FSAC had regional coordination meeting where locust issue was discussed in detail. 
FSAC coordinated presented data from SFSA 2016 for Ghor and its comparison with national 
average to see gaps 
in information and to 
build a consensus 
among stakeholders 
on overall situation. 
In the meeting 
looking at available 
information with 
stakeholder it was 
agreed to rely on 
already available 
sufficient 
information to map 
the locust infestation 
problem for better 
understanding. 
Assessment can be 
conducted along 
with the response if 
required. Very next 
day FSAC decided to have a small technical staff detail discussion to map the impact and scale 
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of the problem in two districts of Ghor namely Dawlatyar and Chakhcharan. Following are the 
major outcomes of discussion;   
 
a) Locust infestation is reported in 2 districts of the Ghor province Dawlatyar (30 villages) and 

Chakhcharan (21 villages). Dawlatyar is difficult to access but information reached various 
stakeholder because of the scale of the problem whereas Chakhcharan is mostly accessible 
but scale of the problem was much lower.  

b) Total 4,000 families/farmers are affected with locust infestation in Dawlatyar and around 200 
in Chakhcharan. This is important to note that in Dawlatyar most of the area is already 
sprayed as it posed more risk to crop because of high agriculture production. Locust spray is 
going on in main locations but technical its too late for this year. Crop already reap in some 
areas so its no more prone to locust impact. During milking stage damage has already been 
done. According to local supervisor report, almost 20% less production is expected in 
Chakhcharan and 60% less in Dawlatyar.  

c) Local DAIL office and PPQD representative told the group that they have enough pesticide 
amounting to almost 1,000 litter which is enough to counter the issue. There were some 
delays because of access issues in verifying the problem and late provision of pesticides from 
Kabul because of lengthy procurement process at government level.    

d) Affected farmers are already poor farmers with very little or no ownership of land with 
production serving food needs between 4 to 5 months. This year their production is enough 
for only two to three month approximately.  

 
 
Recommendations:  
We have enough information to understand the problem and to propose way forward so there is 
no need for immediate assessment of the needs. Recommendations are; 
 
- Provision of food assistance to vulnerable families impacted by locust infestation for two to 

three months mainly through food for work program in close coordination with DAIL staff. 
They want people to use local control mechanisms where farmers can remove eggs and 
locust from the crop area.   

- Monitoring of the locust for next cropping season staring from late March to control infestation 
at right time before its maturity stage. Prepositioning of around 1,000 litter pesticides, 
additional spray pumps, protective clothing and technical training is required.  

- Provision of farm inputs mainly seed to almost 4,000 vulnerable families in two districts of the 
province. Input programme can also include capacity building on locust control and 
introduction of the resilient crops variety to locust infestation.  

- Provide livestock support to stop asset depletion and help rebuild farmers capacity to cope 
with environmental hazards. 

 
FSAC worked on the available information and its attached with the report on overall food and 
livelihoods situation in Ghor. Report also include MAIL PPQD plans for the year for all 34 
provinces including Ghor, impact assessment by the department and record of inputs provided 
to the provincial department in Ghor.  
 
Field visit to WFP e-voucher programme in Hirat: I was interested to see some of FSAC 
partners work in the field so requested WFP and regional cluster if they can arrange a quick field 
mission to give exposure on food assistance program. WFP along with IRC kindly agreed to make 
all necessary arrangement to visit one of the beneficiary selection and registration site for its e-
voucher program targeting economically stressed urban population inside Hirat city. The program 
is designed to benefit economically stressed urban population with a clear criteria to reach 7,709 
urban families with two months e-voucher modality food assistance amounting 2,285 Afs/month. 
Though this program is paying high transection cost at the moment but the way its designed and 
implemented is remarkable and true definition of providing aid with dignity and choice. 
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Programme beneficiaries are provided proper shelter/building to sit where all basic facilities were 
available. Professional team of data entry clerks were registering beneficiaries and properly 
briefing them on a) how to use the voucher in the local market on selected shops with diverse 
food and b) providing guidelines on food diversity and hygiene to improve nutrition. I have seen 
really vulnerable people with very high level of satisfaction in the room.  
 
Recommendations: WFP and IRC need to further explore funding resources for the continuity 
of food assistance for at least 4 to 5 months to have better impact of the intervention. Once the 
size of the programme and budget will increase further negotiation can take place with the service 
provider to decrease transection cost. Urban poverty is one of the major concern in many big 
cities of Afghanistan so programme should open ways to include more vulnerable group in the 
intervention. Programme have very good accountability and complaint mechanism for the use of 
e-voucher but not at beneficiary selection level. So we recommend to share contact details at 
beneficiary selection level for feedback and complaints if possible.   
 
 
Mission approved by: Ilhom Muhomediev, FAOR a.i, and Budget Holder  
 
Distribution of the report to: 1) Project Operation Officer 
2) Abdullah, Roya Nazar, Operations Assistant 
3) Registry 
 
 

 

 


