
 

                                                                            
 

FOOD SECURITY CLUSTER COORDINATION MEETING – HIRAN REGION. 
 

Location: Save the Children Office Beletweyne and ONLINE 

Date: 08 August 2023 

Time: 2:00pm – 3:35pm 

 

PARTICIPANTS 

27 individuals from 22 organizations in attendance. 

ORGANIZATIONS 

ADRO SCI 

BARDO SFH 

CITIZEN NGO SORDO 

Concern Worldwide STS 

COOPI SYPD 

DAN NGO WFP 

FAO/SWALIM   

HDO   

HOPELINE   

HORDO   

HRO   

Islamic Relief Somalia   

Mercy USA   

NASDO   

OCHA   

SCC   

 

AGENDA 

1. Introduction 
2. Review of Action Points from Previous Meeting 
3. Food Security Activities in Hiran Region – DAN NGO 
4. Partner updates (Flood response, challenges, and gaps) 
5. AOB 

 
SUMMARY OF ACTION POINTS  

▪ Ibrahim from WFP to follow up on the matter of scope card issues, understanding the urgency 
for beneficiaries to receive their entitlements in July. He will provide an update on the progress 
made during the next meeting of the Hiran Food Security Cluster. 

▪ As agreed, ACTION AGAINST HUNGER will present food security activities in Hiran region 
September 2023 as planned. 

▪ Partners to coordinate with the FCS before they start implementation to overcome resource 
overlap/duplication. 

No PROCEEDING ACTION POINTS 

1 Introduction. 

The meeting was organized by Usman Buhari, Hirshabelle FSC Coordinator, and Co-chaired by 

Mr. Abdikadar Abdulle (SCI), Hiran FSC. The meeting started at 2:00 p.m. at SCI's office. The 

meeting agenda was presented and endorsed. Participants were requested to actively participate 

in this forum to ensure better coordination. Followed by a quick introduction of the partners. 

 

 

 

 



 

                                                                            
 

2. Review previous meeting’s action points 

All action points (APs) from the last HIran regional meeting were presented, Pending action point 
forward Next meeting. 
 
 
 
 
In absence of any objections, the July meeting minute was then adopted and validated. 

As agreed, 
ACTION AGAINST 
HUNGER will 
present food 
security activities 
in Hiran region 
September 2023 
as planned. 

3. Food Security Activities in Hiran Region – DAN NGO 

To improve cross-learning and experience sharing among partners and enable them to replicate 
successful practices in future programming, the FSC Coordinator assigned one partner to present 
on its project at each meeting. This approach also fosters a sense of ownership and 
accountability among partners, as they are responsible for showcasing their progress and lessons 
learned to the rest of the group. Additionally, it encourages active participation and engagement 
from all partners, creating a collaborative and dynamic learning environment. During the 
meeting, DAN, in partnership with WFP, presented their projects in the Hiran region, which 
consisted of the Regular Relief Program funded by WFP and DERF funded by DERF through us for 
flood response in Beleweyne district. The presentation highlighted the successful 
implementation of the Regular Relief Program, which provided essential food assistance to 
vulnerable communities affected by the floods. The partners emphasized the importance of 
coordination and collaboration in ensuring efficient and effective response efforts in the region.  

The following are the achievements presented by DAN during the meeting in the Hiran region: 

❖ For relief Project, CBT top-up of July cycle for 900 HHs rate (70$) successfully 
accomplished in Buloburte and Mahas Districts 

❖ For DERF, UCT for 100HH (70$) for the Monthly of July 2023 Undertaken in Beledweyne 
District.  

❖ MMT 1021 HHs received their mobile transfers of 70$ 

 

The whole meeting presentation including from DAN NGO can be found on the FSC Website. 

Ibrahim from WFP 
to follow up on 
the matter of 
scope card issues, 
understanding 
the urgency for 
beneficiaries to 
receive their 
entitlements in 
July. He will 
provide an update 
on the progress 
made during the 
next meeting of 
the Hiran Food 
Security Cluster. 

4 Partner updates (Flood response, challenges, and gaps) 

❖ Islamic Relief Somalia: Released the first transfer to 1340 for flood effected communities 
from five locations in Beletweyne District (Bacad, Biyo Qurun, Lebow, lafoole and shinile) 
the Households received 70 USD per each in Jully2023.The project is funded SIDA. 

❖ Save the Children international: The second   multipurpose cash transfer was released to 
600 households in flood-affected communities targeted in six locations under 
Beletweyne district, which are Ilkacade, Xeyndabka, Dongaduud, Wadjir, Dabeyl, and 
Bacadbuke. The beneficiaries received 100 USD per household in July 2023, project 
funded by SIDA. 

❖ Save the Children international: Plaining conditional cash transfer project aims to address 
water catchment rehabilitation in the Beletweyne district. By implementing a cash-for-
work program, 256 beneficiaries will be engaged in activities that contribute to the 
improvement of water resources. In August, each beneficiary is expected to receive a 
payment of 84 dollars for their participation.  

❖ Save the Children international: Plaining to conduct good agriculture practice training to 
990 household in Ilkacado , Elgal and Jawil under Beledweyen district the training will last 
for three days in each village under SCRP project. 

❖ Save the Children international: The Third transfer was released to 2200 Households 
(Beledweyne 900, Mataban 700, and Mahas 600) under the BHA project funded by 
USAID, whereby each of the benefactors received 70 USD in July 2023, and the fourth 
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transfer was processed in August 2023.the Project duration is six months from May-
October2023. 

❖ Save the Children international: The Third transfer was released to 520 Households (Bulo 
Burte 150, Jowhar 200, and Mahas 170), bringing the total number of households to 520. 
whereby each beneficiary received 100 USD in the months of July 2023. where each 
beneficiary will receive 100 USD. The project name is HARBS, funded by USAID, and it 
aims to provide financial assistance to households in need. this was the last transfer as 
the beneficiaries were receiving the transfer from May up to now. 

❖ Islamic Relief Somalia: Registered 300 Households from four villages in Beletweyne Town 
which is (Hawotako, Howlwadag, Koshin and Bundowwyn) who will receive  three 
months from August-October 2023. 

❖ SYPD Planning to Rehabilitate canals through CFW for the riverine communities of 
Macruuf and Dolo Madow, which are in the Beledweyne district. SYPD  also plans to 
distribute seeds to these communities.  
 

                                         Challenges, and gaps 

❖ DAN presented that they have met challenge about 10 beneficiaries on the July voucher 
payment list who do not have Scope cards These beneficiaries were unable to receive 
their payments due to the lack of Scope cards. DAN is currently working on finding a 
solution to ensure that these individuals can access their funds in a timely manner as 
they already communicated information of those beneficiaries with WFP so that they can 
have their Scope cards before the next cycle Payment. 

❖ COOPI NGO, which is implementing WFP-funded relief projects, stated that there are 
beneficiaries who were registered in June 2023 and were supposed to receive their 
entitlement in July, but they are on the approved list shared by WFP, and their voucher 
cards read no voucher card, as the communicated with WFP. 

5 AOB 
Closing & adjournment; 
 
The meeting ended by 3:35pm and it was adjourned to Tuesday, 5th September 2023. 
 
 
Partners were also reminded to join the next regional and state coordination meetings. 
 
Hiran Regional RCM: 5th September 2023 (2:00PM-3:30PM)  
Middle Shabelle RCM: 6th September 2023 (10:00AM-11:30AM)  
Hirshabelle SCM: 12th September 2023 (10:00AM-11:30AM) 
 
 

 



 

                                                                            
 

 
 


