
 

                                                                            
 

FOOD SECURITY CLUSTER COORDINATION MEETING – Hiran Region. 

 

Location: Save the Children Office Beletweyne and ONLINE 

Date: 04 April 2023 

Time: 2:00pm – 3:35pm 

 

PARTICIPANTS 

25 individuals from  17 organizations in attendance. 

ORGANIZATIONS 

AADSOM Office of the Mayor of Beletweyne 

ACF SCC 

BARDO SCI 

CITIZEN NGO SOADO 

DAN Solution for Humanitarian 

FAO SOMDEV 

INTERSOM SYPD 

Islamic Relief Somalia  

Ministry of Agriculture and Irrigation  

Ministry of Humanitarian Affairs and Disaster Management  

 

AGENDA 

1. Introduction 
2. Review of action points from previous meeting 
3. Food Security Response in Hiran Region – SOADO presentation 
4. Partner updates (Flood preparedness, challenges and gaps) 
5. Flood alert updates in Hiran – FAO SWALIM 
6. AOB 

 
SUMMARY OF ACTION POINTS  

▪ FSC to share FAO SWALIM presentation. 
▪ SOMRELIEF to present their Food Security activities in the next meeting. 
▪ Partners to coordinate with the FSC before they start implementation to overcome resource 

overlap/duplication. 
▪ The FSC Coordinator to share report of the outbreak of the livestock reported in Beledweyne 

with the line ministry of livestock and range management in order them conduct disease 
surveillance. 

No PROCEEDING ACTION POINTS 

1 Introduction 
 

The meeting was organized by Usman Buhari, Hirshabelle FSC Coordinator, and Co-chaired by 
Mr. Abdikadar Abdulle (SCI), Hiran FSC. The meeting started 2:00pm at SCI office and Hassan 
Ahmed Barqadle from Ministry of Humanitarian Affairs and Disaster Management welcomed 
cluster members that attended the meeting. Formal introduction was done by the FSC 
partners. The meeting agenda was presented and endorsed. Participants were requested to 
actively participate in this forum to ensure better coordination. 

 

2. Review previous meeting’s action points 
 
 
Agreed that SOADO to present at next Hiran RCM their projects challenges, corrective 
actions, lessons learned e.t.c. - DONE 

 



 

                                                                            
 

The FSC Coordinator to share report of the outbreak of the livestock reported in Beledweyne 
with the line ministry of livestock and range management for disease surveillance updates. - 
PENDING 
 
The March meeting minutes were then adopted and validated. 

3. Food Security Response in Hiran Region – SOADO presentation 
 

The FSC Coordinator assigned one partner to present on its project at each meeting because 
it improves cross-learning and experience sharing among partners, allowing them to replicate 
good practices in future programming. During the meeting, SOADO presented project that 
implemented in Jalalaqsi, they presented on agriculture introduction of new varieties 
including cassava and sweet potato which they got from Uganda, these varieties were tried in 
Jalalqasi and adaptable to local context on the other hand these type of crops showed good 
yield in terms of production also conducted training on good agricultural practice (GAP). 
 
 
The full SOADO’s presentation can be found on the FSC Website. 

SOMRELIEF to 
present their Food 
Security activities 
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4. Partner updates (Flood preparedness, challenges and gaps 
 

• Islamic Relief is planning to distribute cash for 711 households for Ramadan and 
already registered. 

 

• Islamic Relief planning to construct flood barrier through cash for work and will be 
involved for 100 beneficiaries. Additionally, they also rehabilitate 4 main canals in 
Beledweyne through cash for work. 

 

• Director of ministry of agriculture and irrigation said they distributed 312 sandbags 
which is intended to prevent flood. 

 

• FAO and WFP have jointly sent early warning Massages to 5,000 farmers across 
Hirshabelle State. 
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5 Flood alert updates in Hiran Region – FAO SWALIM 
 
SWALIM presented the level of the river of Shabelle and the level of the river is likely to rise 
and fall, SWALIM also issued precautions for the people living low lying areas to evacuate 
before flood hit the area. Additionally, SWALIM and partners are following the development 
and will keep updated on daily basis. 
 
 
FAO SWALIM’s presentation can be found on the FSC Website. 

FSC to share FAO 

SWALIM 
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6 AOB 
 
Closing & adjournment; 
The meeting ended by 3:35pm and it was adjourned to Tuesday, 4th April 2023. 

All Humanitarian 

Partners 

 

https://fscluster.org/somalia/document/hirshabelle-state-coordination-meeting-0
https://fscluster.org/somalia/document/hirshabelle-state-coordination-meeting
https://fscluster.org/somalia/document/hirshabelle-state-coordination-meeting

