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FOOD SECURITY CLUSTER COORDINATION MEETING — Hiran Region.

Location: Save the Children Office Beletweyne and ONLINE

Date: 07 March 2023
Time: 2:15pm — 3:50pm

PARTICIPANTS

40 individuals from 30 organizations in attendance.

ORGANIZATIONS
AADSOM JRD
Action Against Hunger Local Authority
Action for Relief Mercy USA

ADRO Ministry of Humanitarian Affairs and Disaster Management
ADT Ministry of Livestock Forestry & Range

BARDO Natare International Organization

CITIZEN NGO SCC

DAN SCl

DRC SFF

FAO Somali Organic Agriculture Development Organization
GEELO SOMPLAN

Hiran Regional Office SOMRELIEF

Horseed Development Organization SORDA

Intellectuals for Charity Development SYPD

Islamic Relief Worldwide WEFP

AGENDA

1. Introduction

De-duplication exercise
. AOB
SUMMARY OF ACTION POINTS

SGIEN

Review previous meeting’s action points
Emergency Food Relief programme-SCl presentation
Partner updates (response activities, challenges, gaps and 2023 plans)

= Agreed that SOADO to present at next Hiran RCM their projects challenges, corrective actions,

lessons learned e.t.c.

= The FSC Coordinator to share report of the outbreak of the livestock reported in Beledweyne
with the line ministry of livestock and range management for disease surveillance updates.

No

PROCEEDING

Introduction.

The meeting was organized by Usman Buhari, Hirshabelle FSC Coordinator, and Co-chaired by
Mr. Abdikadar Abdulle (SCI), Hiran FSC. The meeting started 2:15pm at SCI office and the
Food Security Cluster Coordinator welcomed cluster members that attended the meeting.
Formal introduction was done by the FSC partners. The meeting agenda was presented and
endorsed. Participants were requested to actively participate in this forum to ensure better

coordination.

ACTION POINTS
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Review previous meeting’s action points
= FSCto share list of operational partner presence for Hiran Region.
=  Partners were reminded to fill and share their Monthly 5W matrix.
= Partners to coordinate with the FSC before they start implementation to overcome
resource overlap/duplication.

Considering all action points have been done, the meeting minutes were approved and
adopted by the group.

Save the children Presentation Assigned one
partner to present
The FSC Coordinator assigned one partner to present on its project at each meeting because on its project at

it improves cross-learning and experience sharing among partners, allowing them to replicate | €ach meeting.
good practices in future programming. During the meeting, Save the children presented their
projects and discussed challenges, corrective actions, lessons learned,.

Partner updates (response activities, challenges, gaps and 2023 plans) Partners to
coordinate with
Islamic Relief the FSC before
they start
e Micro finance cash distribution to 75 HHs ($440/HH) in Tuulohiran village of implementation to

overcome resource

Beledweyn .
overlap/duplication

e Ramadan Cash distribution to 771 HHs (S85 /HH) for one round in Beledweyn

=  WFP Project:Targeted in Mataban district 1500 HHs received 70S per month from
January untill March 23’.

=  WFP Project: targeted in Mahas district 2000 HHs who received 70$ per month
from January untill March 23",

=  WEFP project:600 newly registered HHs to supported for unconditional cash transfer
at Rate of $70 in Hawo tako and Bundowayn targeted in 6 IDP in Hawo Tako and
Bundoweyn villages under Beletweyne District

Save The Children

= ECHO Project: Provision of UCT for 825HHs @ rate of $100 for 3 months from January
—March in Mahas district Hiran region .

=  WFP Project: 2259 households targeted in Beledweyne for 38 villages.

= Provision of MMT to 1455 Beneficiaries who received $70 through in Febroury202

=  WFP Project: SCI did top up for 940 Beneficiaries food voucher through top up and
redemption of $70 which they issued the retailer’s shop.

ADSOM

=  ADSOM Implementing Baxnaano Drought Horizontal Expansion Project funded by
WEFP Targeted 2569 in Beletweyne district while jalalagsi district targeted 891 HHs
and will Receive 180 for quarterly basis Jan-March).
DRC
= Implementing Segal Project funded by EU the project targeted 3490 PLW in
Beletweyne and Jowhar. Beletweyne targeted 1930 PLw while Jowhar targeted 1560
and they will receive $20 per each month for 20 months from number 2021
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Providing vocational training skills to 730 youth trainees registered form jowhar and
Beletweyne. The duration of the training is 8 months form December2022-july 2023
and they will receive $20 per month.

Mercy USA

Distribution of relief program assistant to 2953 HHs in Bulo Burte funded by WFP.
Implementing Baxanaano Project targeted 6077 in Bulo Distirct,

Implementing Baxnaano Drought Horizontal Expansion Project funded by WFP
Targeted 607 in Bul Burte district while Mahas district targeted 400 HHs and will
Receive 180 for quarterly basis Jan-March.

SOMRELIEF

Provision of 4888 HHs for both MMT and Voucher targeted 4 IDPS in Beletweyne
district the project funded by WFP.
Provision of 1649 HHs for IK targeted in Beletweyne District.

SOMPLAN

Currently implementing Relief program in Beletweyne caseload of 7562 both CPT
and Voucher targeted by 43 IDPs in Beletweyne district the project funded by WFP

Action for Relief

HDO

Targeted 11912 HHs for both MMT and Voucher in Jalalagsi district from janaury to
March 2023 funded by WFPThe beneficiaries are categorized Nutrition referrals as
well as First line response.

Distribution of 736 HHs for CPT targeted in Mataban district under WFP project.
Provision of 500 HHs for IK targeted in mataban District funded by WFP.

Intellectuals for Charity and Development (ICD)

Provided UCT to 600 households in Beletweyne district with a rate of $35 per each
from September2022 —August 223 the project funded by FOA.

Action Against Hunger

Planning to target 2625 HHs in Beletweyne district and 350 HHs in Bulo Bulo Burte
district who will work Canal rehabilitation and Water catchments through cash for
work and they will received 84 Dollar oneoff payment in March2023.

Planing to distribute Seeds to 3020 HHs in Beletweyne and Bulo district in
March2023.

Challenges
Limited presence of humanitarian agencies as well as funding gap is also one of
pressing challenges. Also security assessments is very vital especially the newly
liberated areas before delivering lifesaving assistance.
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GAPs
=  Action against Hunger Reported an outbreak of unknown disease along some of the
Outlying villages under Beledweyne district (Dusmo , Jawil and Shirkaneco) and the
disease affected species of livestock including shoats. Camel The outbreak of the
disease not yet established and livestock professionals in Beledweyne not yet
confirmed the outbreak of the disease.

= There are a huge gap for the region and particularly new liberated area, while the
government and the humanitarian partners are responding to the needs of the
ground by delivering urgent humanitarian assistance to the affected population
across the districts.

De-duplication exercise
Food Security Cluster coordinator encouraged the partners fill their ongoing response in the

5W Matrix template so that they can be able to see themselves in the mirror during the
presentation. It has been noted that some of agencies are doing interventions across the
districts but their support didn’t include the national food security cluster dashboard.

All Humanitarian
Partners

AOB
Closing & adjournment;
The meeting ended by 3:45pm and it was adjourned to Tuesday, 7th March 2023.

All Humanitarian
Partners




