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FOOD SECURITY CLUSTER COORDINATION MEETING — Hiran Region.

Location: Save the Children Office Beletweyne and ONLINE
Date: 07 February 2023
Time: 2:10pm — 3:35pm
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PARTICIPANTS
33 individuals from 25 organizations in attendance.
ORGANIZATIONS
AADSOM RRP
ADRO SCI
BARDO Solution for Humanitarian
DAN SOMDEVSOL
DRC SOMPLAN
GARGAAR SOMRELIEF
GEELO SORDA
HACDESA Sub-National Nutrition Cluster
HDO SYPD
Mercy USA WARDI
Ministry of Humanitarian Affairs and Disaster Management | WFP
MRDO
OCHA
AGENDA

1. Introduction
2. Partner updates (response activities, challenges, gaps and 2023 plans)
3. De-duplication exercise
4. AOB
SUMMARY OF ACTION POINTS

1. FSCto share list of operational partner presence for Hiran Region.
2. Partners were reminded to fill and share their Monthly 5W matrix.

3. Partners to coordinate with the FSC before they start implementation to overcome resource

overlap/duplication.

No

PROCEEDING

ACTION POINTS

Introduction

The meeting was organized by Usman Buhari, Hirshabelle FSC Coordinator, and Co-chaired by
Mr. Abdikadar Abdulle (SCI), Hiran FSC. The meeting started 2:10pm at SCI office and the
Food Security Cluster Coordinator welcomed cluster members that attended the meeting.
Formal introduction was done by the FSC partners. The meeting agenda was presented and
endorsed. Participants were requested to actively participate in this forum to ensure better
coordination.

Full meeting presentation is on the FSC website.

Partner updates (response activities, challenges, gaps and 2023 plans)
Save The Children

= BHA Project: Provision of UCT for 1253HHs @ rate of $100 for 6 months from August
—February2023 in Mahas district Hiran region.

Partners to
coordinate with
the FSC before
they start
implementation to
overcome resource
overlap/duplication



https://fscluster.org/somalia/document/hirshabelle-state-coordination-meeting
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ECHO Project: Provision of UCT for 825HHs @ rate of $100 for 3 months from
January —March in Mahas district Hiran region

BHA Project: 950 HHs have received $70 for unconditional cash transfer from
October to January 2023 in Mataban District.

SCRP Project: Conducted conditional cash transfer of canal rehabilitation in
Beletweyne district for 825 benificaries and @ received 84 Dollar in January.

SCRP Project: provided conditional cash transfer of Push clearance in Bulo Burte
distrct for 709 benificaries and received 84 dollar in January.

SCRP Project: proving good agriculture practice training for 1713 household in
Beledweyen while Buloburte is 900 hhs training will last for three days in each village.
WEFP Project: SCI did top up for 2259 households targeted in Beledweyne for 38
villages.

IRF Project: 282 Households received $110 targeted in 4 villages in Jowhar district for
three months from December 2022-January2023.

DAN
»  WFP Project: 400 HHs targeted in Mahas and Mataban Who will relief top up $70
January.
=  WEFP Project: 4000 HHs MRP targeted in Beletweyne will receive high energy
Buskuts.
AADSOM
= |mplemented Baxnaano Drought Horizontal Expansion Project funded by WFP
Targeted 2569 in Beletweyne district while jalalagsi district targeted 891 HHs and
will Receive 180 for quarterly basis Jan-March)
SOMDEVSOL
= |Implementing SRSF project funded by SIDA targeted by 2916 farmers from 14
cooperative farmers of 21 riverine villages will support BHL (post-harvest loss
management) and market concept.
Mercy USA
= Distribution of relief program assistant to 2953 HHs in Bulo Burte funded by WFP.
= |mplementing Baxanaano Project targeted 6077 in Bulo Distirct,
= |mplementing Baxnaano Drought Horizontal Expansion Project funded by WFP
Targeted 607 in Bul Burte district while Mahas district targeted 400 HHs and will
Receive 180 for quarterly basis Jan-March.
SOMRELIEF
=  Provision of 4443 HHs for CBT targeting 45 IDP sites in Beletweyne district the project
funded by WFP.
=  Provision of 1649 HHs for IK targeted in Beletweyne District.
= Planning to release 416 HHs targeted in Beletweyne district for mobile money
transfer in February 2023 under WFP project.
DRC

Implementing Segal Project funded by EU the project targeted 3490 PLW in
Beletweyne and Jowhar. Beletweyne targeted 1930 PLw while Jowhar targeted 1560




SOMALIA

N
N
N\

Y~ FOOD SECURITY

s CLUSTER

and they will receive $20 per each month for 24 months.

= Providing vocational training skills to 730 youth trainees registered from jowhar and
Beletweyne. The duration of the training is 8 months form December 2022-July 2023
and they will receive $20 per month per trainee.

HDO

= Distribution of 736 HHs for CPT targeted in Mataban district under WFP project.
=  Provision of 500 HHs for IK targeted in mataban District funded by WFP.

Challenges
=  The duplication issue became the main factor that caused the assistance to be
delayed the CP registered the allocated HHs in each village but weeks later the WFP
Scope team report back duplication Matter.

=  Onthe other hand limited presence of humanitarian agencies as well as funding gap
is also one of pressing challenges. Also security assessments is very vital especially
the newly liberated areas before delivering lifesaving assistance

GAPs
= There are a huge gap for the region and particularly new liberated area, while the
government and the humanitarian partners are responding to the needs of the
ground by delivering urgent humanitarian assistance to the affected population
across the districts.

De-duplication exercise
To effectively use the limited resources available to organizations while ensuring

humanitarian food security and livelihoods assistance reach the most vulnerable population,
it is important to minimize and eventually stop any form of duplication in providing
assistance.

Food Security Cluster coordinator encouraged the partners to fill their ongoing response in
the 5W Matrix template so that they can be able to see themselves in the mirror during the
presentation. It has been noted that some of agencies are doing interventions across the
districts, but their support doesn’t reflect in the national food security cluster dashboard.

FSC to share list of
operational
partner presence
for Hiran Region

Partners were
reminded to fill
and share their
Monthly 5W matrix

AOB
Closing & adjournment;
The meeting ended by 3:35pm and it was adjourned to Tuesday, 7th March 2023.

All Humanitarian
Partners
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Food Security Cluster Operational Partner Presence (as of Jan. 2023)

Hiran Region
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Hiraan Belet Weyne FAO STA|Somali Trust Aid

Hiraan Belet Weyne IRW

Hiraan Belet Weyne SCl

Hiraan Bulo Burto Scl

Hiraan Belet Weyne WEFP DAN- | Development Action Network
Hiraan Belet Weyne WFP SOMPLAN |Somali Development Plan
Hiraan Belet Weyne WFP SOMRELIEF|Somali Relief Organisation
Hiraan Jalalagsi WFP AFR|Action for Relief Organisation
Hiraan Belet Weyne WFP HDO |Horseed Development Organisation
Hiraan Bulo Burto WFP DAN-|Development Action Network
Hiraan Bulo Burto WEFP RRP [Riverine Relief Program

Hiraan Belet Weyne WFP SCI|Save the Children International
Hiraan Bulo Burto WFP MERCY|MERCY USA Aid & Development Organisation
Hiraan Jalalagsi WFP SCl|Save the Children International
Hiraan Jalalagsi WFP DAN- | Development Action Network
Hiraan Bulo Burto WFP SCI|Save the Children International
Hiraan Belet Weyne IRW




