
Food Security Cluster 
Coordination Meeting

Hiran Region
8-August-2023



Agenda

1. Introduction

2. Review of Action Points from Previous Meeting

3. Food Security Activities in Hiran Region – DAN NGO

4. Partner updates (Ongoing response, challenges, and gaps)

5. AOB



Introductions and Opening 
Remarks



Review of previous meeting’s action points

• As agreed, ACTION AGAINST HUNGER will present food security activities in Hiran region August 2023 

as planned. – POSTPONED

• FSC to share  their response plan  matrix to the food security cluster. – DONE

• Partners to coordinate with the FSC before they start implementation to overcome resource 

overlap/duplication. – ONGOING



Food Security Activities in 
Hiran Region – DAN NGO



FOOD SECURITY CLUSTER MEETING

FSC Meeting

08.08.2023



DAN FOOD 
SECURITY 
PROGRAM

• REGURLAR RELIEF PROGRAM 

–WFP

• BELEDWEYNE FLOOD RESPONSE

- DERF THROUGH OFUSS



REGULAR 
RELIEF - WFP

RELIEF PROJECT

• Project Location: MAHAS & BULOBURTE
Districts OF Hiran Region

• Project Duration: 9 Months

• Target Beneficiaries: 7547 HHs

• Project Modality : CASH BASED TRANSFER
CBT And Mobile Money Transfer MMT

• MEB VALUE : 70 DOLLARS PER BENEFCIARY
HH.



BELEDWEYNE FLOOD 
RESPONSE

- DERF THROUGH 
OFUSS

• Unconditional Cash Transfer (UCT). Project
Location: Beledweyne Districts Hiran
Region

• Project Duration: 2 Months

• Target Beneficiaries: 100 HHs

• Project Modality : Mobile Money

• Entitlement: 70$ Per HH



ACHIEVEMENTS 
FOR THE 

MONTH OF JULY 
2023

• For relief Project, CBT top-up of July cycle
for 900 HHs rate (70$) successfully
accomplished in Buloburte and Mahas
Districts

• For DERF, UCT for 100HH (70$) for the
Monthly of July 2023 Undertaken in
Beledweyne District.

• MMT 1021 HHs received their mobile
transfers of 70$



LESSONS 
LEARNT

Cash transfer is identified as one of the best  
projects.

Households receiving cash transfers have 
increased income  and have better purchasing 
power capacity than those not targeted



Relief 
Beneficiary 
Waiting For 
Top-UP

Photo of Mahas Office - DAN



Relief Beneficiary 
Waiting For Top-UP

Mahas FDP



Beneficiary in Buloburte 
FDP For Top Up



CHALLENGES

Challenges

We have not encountered any major 
challenges during the top-up exercises of July 
cycle except.

• We have met about 10 beneficiaries in the 
July Voucher Payment list and not having 
Scope cards. 

Mitigation 

Already communicated information of those 
beneficiaries with WFP so that they can have 
their Scope cards before the next cycle 
Payment.



For further 
information on 
DAN

Visit our website 

www.dan.ngo

http://www.dan.ngo/


MAHADSANIDIIN
THANK YOU



Partner updates
(ongoing response, 

challenges, and gaps)



AOB

Next Meetings

• Hiran RCM: 5th September 2023 (2:00PM-3:30PM)

• Middle Shabelle RCM: 9th August 2023 (10:00AM-11:30AM)

• Hirshabelle SCM: 15th August 2023 (10:00AM-11:30AM)



THANK YOU
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