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Where we work

Canada (Alberta)
“ - Zurich

USA (North & South
Caralina, Texas,
California, Colorado)

ISET, IFRC, Zurich

Mexico
—FRC, Zurich |y

Costa Rica
—IFRC

Peru
- Practical Action,
IIASA, ISET

Countries where we "

. Irplement & lul Hleod rasilience programre . Fave alim tea aregramme (e improve Hooa resiliense palicy

Honduras
IFRC

Nicaragua
- Plan

Balivia
- Practical
Action

Zurich Flood Resilience Alliance

United Kingdom
- 2Zurich, LSE

Albania
- IFRC

Y

Senegal
- Practical Action

Germany
- Zurich, LSE
Montenegro I
iz Bangladesh
h‘\n - Practical Action,
Concern
—~ Jordan
—Mercy Corps

South Sudan
—Concern

I Nepal
- Practical Action,
Mercy Corps,
IFRC, IASA, ISET

Vietnam
—I1SET, Plan

Kenya
Cancern

|
l

Malawvi
- Concern,

ISET, Zurich

Practical Action,

Mozambique
—IFRC, ISET, Zurich

—

Zimbabwe
- —Practical Action,
ISET, Mercy Corps,
Zurich

. beve carred oul a Past Event Review Canabilily o

g" Philippines
| -IFRC
\‘ Indonesia I

II " —-Mercy Corps
Tasmania
- IWASA, Zurich ),

2 /
New Zealand
IFRC

earn frorm adisaster
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Objectives and Theory of Change

Floods have no impact on people’s or businesses’ ability to thrive

dimate-smart, risk-informed
flood resilience practice
becomes “business as usual”

Program knowledge
is generated and used

Climate-smarl, risk-informea
practice supports flooc resilience

Alliance approach is evidence-based
and risk-informed, based on
particioatory flood resilience assessment

//,Prograhl
funding is |
flexible and |

e

’ Targeted research into climate-smart, risk-informed development with a focus on flood resilience is conducted

Funding for climate-smart,
risk-informed development with
a focus on flood resilience is
increased and equitably dishursed

~ 0

Public and private investments are allocated
tor climatesmart, risk-informed develcoment
wilh @ focus on flacd resilience

Laws, policies, plans, and strategies
for climate-smart, risk-informed
flood resilience are implemented

Policies and strategies for
climatesmart, risk-informed
fiood resilience are strengthened

to climate-smart, risk-informed development
with a focus on flood resilience

I @ Decision-makers have political will and commit

Decision-makers are
informed by cvidence based
knowledge generated through
targeted research

Relatiorships are
built with puhlic
and private
decision-makers
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Flood Resilience Measurement Tool

4 Zurich Flood Resilience Alliance

Community data 44 Sources of
collection Resilience

Experts assign grades Analyse and
to each source interpret results

Education during
flood time

Asset protection
nowiedge

@ What are some remors

wihy the school

students in this

howsehold might not

attend school or classes Access to well-planned
due to flooding? flood services

* Children need to help
look after younger
sbiings or other family

Ority natural
units

Houschold asset
recovery

Desastor respociee
budget

Baseline study at time 1
with 44 sources

Fgure 2 Schematic of

LI
o e

srvts (FRMC

Best practice
for managing
the risk
7 themes
0 DRM cyce
Good standased, no
immediste need for <
improvement Systemn level views

Deficendes,

room for
veibie

improvement

Q Sy g

Significantly below
good standard,

Overall comenunity score

potantial for
imminent loss
Definition and - g = = =
rationale for ,‘g g 5 2 E
source of s z &
resilience g T
Food
Post-event study

29 onntcoenes after flooding
.

Repeated study at time 2

Adapsed from Lauren and Keating 201
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The Five Capitals A e

= Alliance

from other capital, such as

Human: —
knowledge, education, e
skills, health ————
Financial:
level, variability, and Social:
diversity of income o\i) social relationships and =
sources and access to 6 o 3 “o networks, bonds aldlng
other financial resources cooperative action, links =
that contribute to wealth facilitating exchange of and —
access to ideas and resources
Natural: .
Physical: e —
the naturalfesoliies Yase; L/ things produced by economic activity —
including land productivity and ar21e S

actions to sustain it, as well as . ;
infrastructure, equipment,

water and other resources that ) : i =
improvements in crops, livestock, etc.

sustain livelihoods
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Flood Resilience Measurement for Communities ) fost

= Alliance
More than a Measurement tool

Provides
a resilience
education

Generates
data on Produces

resilience quantitative
gaps evidence for
advocacy

Fosters
system

thinking Builds —
m capacity —

SUppprts Connects
decision knowledge .
upports

- t d
mak"‘g O NESES relationship —

building
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Outstanding
Achievement

Another tool - Post Event Review

Recognzed for
nnovative Achievement

C el pa b i I ity S s

,---——-*“"‘"__"__'A__' _VJ \I'

Our Post Event Review Capability (PERC) \ B
* Aunique forensic methodology \

|
|

. . | PERC manua\ Lonce
. Unbiased event-level learning | T doastestobd rsbenc
« Understanding why events become disasters

| Leaming 1r¢ ent review
- We provide practical recommendations for the future

cung a post &
| asimplegude i
« Methodology is open source,
the PERC manual is published and available

* Over two dozen PERCs completed around the world

1o condu

s
https://www.zurich.com/perc %{% M;Q
https://floodresilience.net/perc/ pecpie and

Organizations
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https://www.zurich.com/perc
https://floodresilience.net/perc/

Concern’s Programme ot e

« Diversified crop production
» Vegetable production
* Community disaster funds

« Village Savings and Loans
* CSA training and adoption
* DRR — first aid training

*WASH

»Micro irrigation

Income diversification eg
apiculture

» CSA training and adoption

» Community led advocacy

FRMC tool
implemented in

58 communities

CSA training and adoption

— approx.
200,000 people

EWS/Anticipatory action
Tree planting

Build back better — housing
construction regulation

Community disaster funds
Irrigation farming

* Increasing financing at local level
for DRR and flood resilience e e e
*Raising residences, schools,

latrines, animal shelters

Bangladesh « EWS/Anticipatory action

»Natural resource management incl
tree planting SRy

*Livelihoods - VSLAs S e 7 X

* Provision of agriculture inputs
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Global Advocacy ot e
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The role of early warning Falling through the gaps

wws Lo mdbuss e dhirate aiss

Towards ‘ early action in minimizing
transformative™ NS Sl CaTad
action 3

;7

Addressing loss and B
damage: Insightsfrom ———
the humanitarian sector :
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Empowaring communities ta

p— How flood events affect food N\ —
security in low-income R —

= communities

e for their own resilience

— When flood events destroy smaltholder
farmers' crops and Fvestock, food securily

is pul under severe stzain, Here's what we
can do about it

Howv chronic gaps in adaptation E
finance expose the world's

poorest people to climate chaos

e —

¥ Slcccumni ConcERR  omercy  —|

e T P TN COorPs




Move From Flood to Climate Resilience

Multi-hazard climate programming using the new CRMC framework and tool

Additional hazards — heatwaves, wildfire under development, potentially storms.

Increased focus on urban contexts

Using evidence from community programme to advocate for systemic change through
improved climate resilience practice, improve policy and funding environments
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In part'nership
A Flood with
N [ Resilience CoNcERN

S Alliance e
IFRC
Any Questions? b

In

v LONDOK SCHO0L
2+ ECONOMICS an
FourcaL Somect

Find out more information on https://floodresilience.net/

or contact me Seona Dillon McLoughlin

\77 MERCY
CORPS

seona.mcloughlin@concern.net
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