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Where we work 
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Objectives and Theory of Change
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Flood Resilience Measurement Tool
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The Five Capitals
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Financial: 
level, variability, and 
diversity of income 
sources and access to 
other financial resources 
that contribute to wealth

Human: 
knowledge, education, 
skills, health

Social: 
social relationships and 
networks, bonds aiding 
cooperative action, links 
facilitating exchange of and 
access to ideas and resources

Physical: 
things produced by economic activity 
from other capital, such as 
infrastructure, equipment, 
improvements in crops, livestock, etc.

Natural: 
the natural resource base, 
including land productivity and 
actions to sustain it, as well as 
water and other resources that 
sustain livelihoods
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Flood Resilience Measurement for Communities 
More than a Measurement tool
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Another tool - Post Event Review 
Capability
Our Post Event Review Capability (PERC)
• A unique forensic methodology
• Unbiased event-level learning
• Understanding why events become disasters
• We provide practical recommendations for the future
• Methodology is open source, 

the PERC manual is published and available
• Over two dozen PERCs completed around the world

https://www.zurich.com/perc
https://floodresilience.net/perc/
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Concern’s Programme 
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South 
Sudan

• Diversified crop production 
• Vegetable production
• Community disaster funds
• Village Savings and Loans
• CSA training and adoption
• DRR – first aid training

Kenya

• WASH
• Micro irrigation
• Income diversification eg
apiculture

• CSA training and adoption
• Community led advocacy

Malawi

Bangladesh

• Increasing financing at local level 
for DRR and flood resilience

• Raising residences, schools, 
latrines, animal shelters

• EWS/Anticipatory action 
• Natural resource management incl
tree planting

• Livelihoods - VSLAs
• Provision of agriculture inputs

FRMC tool 
implemented in 
58 communities 
– approx. 
200,000 people

• CSA training and adoption
• EWS/Anticipatory action 
• Tree planting
• Build back better – housing 

construction regulation
• Community disaster funds
• Irrigation farming
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Global Advocacy
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Move From Flood to Climate Resilience

Multi-hazard climate programming using the new CRMC framework and tool

Additional hazards – heatwaves, wildfire under development, potentially storms. 

Increased focus on urban contexts

Using evidence from community programme to advocate for systemic change through 
improved climate resilience practice, improve policy and funding environments
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Any Questions?
Find out more information on https://floodresilience.net/

or contact me Seona Dillon McLoughlin

seona.mcloughlin@concern.net


