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Gaziantep FSL Coordination Meeting 
Hybrid meeting, 26 April 2023 
Minutes of Meeting


	Type of meeting
	Gaziantep FSL sector meeting (hybrid)

	Date and location
	Wednesday 26th April 2023, Hybrid, 15:00 – 15:45

	Chairperson
	FSL

	Note taker
	FSL

	Attendees
	8 Online /10 in person



Next meeting will be on Tuesday, 26th April at 15:00-16.30 PM hybrid
	Meeting agenda
	Focal point

	1
	Round of introduction
	FSL and partners

	2
	Action points from previous meeting
	FSL and partners

	3
	FSL response​​
	FSL and partners

	4
	Innovation for Development (I4D) Presentation
	I4D

	5
	Partners updates
	Partners

	6
	AOB
	FSL and Partners



	Agenda item
	Action point

	1
	Participants        
· FSL
· TRC
· FAO
· STL
· IHH
· UNHCR
· Save the Children
· I4D
· Islamic Relief
· Inter-Sector Coordination Co-lead
	

	2 
	· Phase out planning.

The Government requested TRC to continue with the hot meals’ distribution until the end of May. For this reason, FSL sector is coordinating with partners to increase TRC’s capacity and reduce gaps in the response caused by the phase out of TRC’s implementing partners due to budget constraints. Main needs identified in this initial phase are linked to kitchen equipment, logistics and human resources. According to information from TRC, there are sufficient food stocks to cover hot meals preparation for a couple of weeks. 

IHH will look to mobilize their 4 mobile kitchens in Adiyaman where each have the capacity to cook 15 000 meals daily. IHH also will look for available kitchen equipment in their warehouses.

IOM is waiting for TRC to provide a list of needed kitchen equipment to assess capacity and procure the materials.

IBC gave the availability to cover for the provision of hot meals for 600 beneficiaries in Gaziantep, Islahiye. 

	TRC compiled a list of needs and circulated with FSL partners. IHH, IOM, and IBC showed interest to respond the need, will be followed.

 

	3
	New FSL reporting
	New 5W data format will be prepared with compressed information to be collected on weekly basis and the same format will be shared to be filled monthly. A dedicated workshop on the data reporting to be arranged by Özge.

	4
	Innovation for Development Presentation
	Presentation to be shared by FSL

	5
	Partners updates
· FAO: Input packages to be distributed to the farmers in Adıyaman, Hatay, Gaziantep, Kahramanmaraş. Since planting season is approaching, they will provide fertilizers and seed with Norwey and Sweden funds. EU funded projects have been implemented in 10 provinces before the earthquake and continuing (women cooperative support). Cash for work activities are in the preparation phases. Once it is established, information will be shared. 

· IHH: cooked meals will continue for two weeks in Kahramanmaras and Gaziantep, until end of the May in Antakya. For Adıyaman, the phase out plan will be shared later.

Food Packages distribution plan: 
Kahramanmaras 5000 packages, Gaziantep 700 packages, Adıyaman 5000 packages, Malatya 2000 packages, Şanlıurfa 600 packages, İskenderun 4000 packages, Antakya 3920 packages, Osmaniye 650 packages.

IHH will decide the number of baskets to be distributed based on the needs.

· TRC: hot meal provision will continue. TRC is increasing the capacity of assistance due to the NGOs leaving the field. Some kitchen equipment will be purchased. WFP and ASAM will inform TRC regarding the recruitment of cooks for kitchens. 
	





























	
	AOB: Early recovery and cash for work
	Cash for work meeting will be held on the legal framework and the outcomes will be shared.



To get in touch with the FSL
1. Form to subscribe to the mailing list 
2. FSL sector webpage
3. Link to the FSS TEAMS channel (to be granted access send an email to eleonora.corsale@wfp.org) 
a. Link to the WA community which includes: 
a. GZT WA group
b. Hatay WA group
c. Malatya WA Group
d. Adiyaman WA Group
e. Maras WA Group
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