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Gaziantep FSL Coordination Meeting 
Hybrid meeting, 10 May 2023 
Minutes of Meeting


	Type of meeting
	Gaziantep FSL sector meeting (hybrid)

	Date and location
	Wednesday 10th May 2023, Hybrid, 15:00 – 16:00

	Chairperson
	FSL

	Note taker
	FSL

	Attendees
	16 Online /7 in person



Next meeting will be on Tuesday, 17 May at 15:00-16.30 PM hybrid
	Meeting agenda
	Focal point

	1
	Round of introduction
	FSL and partners

	2
	Action points from previous meeting
	FSL and partners

	3
	FSL response​​
	FSL and partners

	4
	Partners updates
	Partners

	5
	AOB
	FSL and Partners



	Agenda item
	Action point

	1
	Participants        
· FSL
· TRC
· FAO
· Bonyan
· IOM
· IHH
· UNHCR
· Save the Children
· SENED
· SRP
· Islamic Relief
· Mercy Without Limits
· IFRC
· Care International
· OXFAM
· Inter-Sector Coordination Co-lead
	

	2 
	· Transition planning by TRC

TRC presented the transition planning. 
For the formal sites, they hot meal provision will continue. For the areas where people can cook, food packages will be distributed. In the long term, the transition plan will be in place. 
	
SRP has 2 kitchens, one of them is functioning, the other is ready to be activated. They provide almost 3000 according to the need. They have the capacity to move the kitchens to another location. SRP is already coordinating with the District Governor and TRC.
They plan to continue the activities for at least 3 more months. If there are more funds available, they can continue. Hot meals included lunch and dinner, according to the need breakfast can be included as well.

FSL suggested to wait for the assessment to act. SRP can share their assessments in the field with TRC.

	3
	Figures shared. 
	DRC to be contacted by SENED regarding cash for work activities.

	4
	Partners updates
· FAO: Input packages (seeds, fertilizers, milk machines etc.) to be distributed to the farmers in Adıyaman, Hatay, Gaziantep, Kahramanmaraş. Distribution of input packages is one-off activity.
· TRC: provides hot meals to 200,000 individuals per day and in total whole operation hot meal is provided 600,000 beneficiaries.
· IOM: supply kitchen materials is still ongoing. Since the location is not clear, this process will be on-hold. IOM is in contact with TRC regarding this.
The kitchen materials provided by the IOM, to be reported under FSL activities. Bilateral meeting will be held by FSL and IOM on how to report it.
· SRP: Iskenderun kitchen has big capacity; they are ready to provide hot meals even in informal camps. 9000 is the capacity (3 meals in a day, 3000 beneficiaries per day), but they can improve the capacity according to the need.
	







The kitchen materials provided by the IOM, to be reported under FSL activities. Bilateral meeting will be held by FSL and IOM on how to report it.




	5
	AOB: What is the plan for Kahramanmaras regarding the hot meal? People who don’t have equipment cannot cook in tents.

According to the requirements, TRC provide hot meal. If there is no request, TRC cannot know the need. TRC is open for communication for the need.

Is there any system for referrals in the tent areas? Which agencies can provide in case of urgent need.

Tent area referrals: government plan to move people from tents to containers. For the referrals, if the FSL to be contacted by TRC and by authorities, will share the information with the partners.
	




To get in touch with the FSL
1. Form to subscribe to the mailing list 
2. FSL sector webpage
3. Link to the FSS TEAMS channel (to be granted access send an email to eleonora.corsale@wfp.org) 
a. Link to the WA community which includes: 
a. GZT WA group
b. Hatay WA group
c. Malatya WA Group
d. Adiyaman WA Group
e. Maras WA Group
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