
 

1 

 

 

Office of the Refugee Relief and Repatriation Commissioner 

One-year Publication – Sector Profiles 
 

As we approach one year since the events of 25 August 2017, the office of the Refugee Relief and 

Repatriation Commissioner is producing a compendium to outline the contributions of all actors who have 

worked in the response. 

 

The compendium is designed to showcase main activities, achievements, and challenges of everyone 

involved in the Rohingya response, including all sectors, sub-sectors, working groups, humanitarian 

partners, and Government of Bangladesh, with a view to explore each actors’ perspective on how the 

humanitarian sector should best move forward into the coming months and years. It is not intended as a 

complete overview of all activities, but partners are invited to share relevant documents (i.e. mid-term 

review, surveys, snapshots, stories) which highlight their achievements over the year, and could be 

included and/or referenced in the compendium. 

  

The compendium will be shared with ministries in the Government of Bangladesh. Responses provided 

might be subject to minor editing to ensure that consistency in language is achieved throughout the 

document, and if so, we will clear this with you. All humanitarian partners are encouraged to share 3-5 

photos and a digital image of the organization’s logo to figure in their profile. 

 

Lead Number of active partners (at time of writing) 

FAO and WFP Co-Chair  32 listed and active, with 23 reporting 

Co-lead 

Local NGO revolving position 
 

August 2017 to now 
 

Sector/Sub-Sector/Working Group Overview (150-300 words) 

Briefly describe the work and scope of your sector (i.e. work of sector working group, activities on the 

ground, if relevant, activities to support host community). 

 

The Food Security Sector is responsible for ensuring that the humanitarian response actors reach all 

the food aid needs of the target population of refugees, and provide livelihoods assistance and 

nutrition programming to the targeted number of host community households in the most efficient 

and cost-effective manner. This work includes the coordination of assessments, the sharing of data 

and information) who is doing what, where & when) and the identification of challenges and best 

practices from the field activities to ensure continuously improved services. The Food Security Sector 

Coordinator and Information Management Officer (IMO) are based out of the WFP premises and are 

supported by FAO for the support of the sector management and the Livelihoods Technical Working 

Group (LTWG). The LTWG is closely tied to both the sustainability of the humanitarian response and 

the coordination of the host community support, with government partners playing a leading role in 

the design of strategies and approaches for targeting of income generation, agricultural and capacity 

and skills-building activities. The LTWG aims to ensure that appropriate technical and social support is 
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provided to communities and is based on sound market demands and agro-ecological conditions, 

while also promoting the mainstreaming of disaster risk reduction (DRR) and climate-smart strategies.  

 

Needs Analysis (200-400 words) 

Describe the main needs that arose as a result of the refugee influx throughout the course of the 
year?  
 
The Food Security Sector is amongst the most demanding of the sectors, in that all of the nearly one-
million refuges require a minimum of 2,100 kilocalories per day under international standards. The 
establishment of food pipelines, logistics support, communications networks and oversight 
mechanisms for this enormous task, under very tight time constraints, has been incredibly successful. 
To date, the massive population, spread across a diverse array of locations, continues to depend fully 
on the FSS partners to provide these basic food security needs.  The population of displaced persons 
has also grown, with risk-related relocations and camp expansions adding to the complexity of the 
efforts of addressing food and nutrition needs. However, strong leadership from government and 
partnerships between actors in the field have led to the achievement of a seemingly impossible task 
within a short period of time. Systems for ensuring food access continue to support the entire 
population daily.   
 
Amongst the host community, programming in livelihoods has had to be innovative to address the 
strains on the local population brought on by inflation, labor market competition (plummeting wages) 
and loss of the environmental and agricultural resources on which they depend. Through analysis of 
the assessments undertaken, the FSS and the LTWG have identified many market-based opportunities 
for viable income generation. This work needs to be tied to increased technical and material support 
to farmer groups who may benefit from this expanded market for produce and other products. Off-
farm vocational skill building and educational opportunities also need to be encouraged to support 
livelihoods for both populations. This work requires stronger linkages to the education sector going 
forward. 
 
The FSS also aims to make greater linkages with the nutrition sector going forward. The staple food 
commodities distributed to the refugee population are insufficient in diversity to provide nutritional 
balance. The partners have started programs for fresh food supplements, however a more systematic 
program, connected to the expansion of the WFP E-voucher system and Assistance Card is needed to 
reach more beneficiaries. More regular joint reviews of the nutrition status of the population will be 
arranged in the coming months to determine root causes and potentials approaches to improving 
food and nutrition security.  
 
The influx of the refugees has had great impact on the environment and thus, the FSS aims to increase 
DRR programming through CFW in environmental restoration (watershed rehabilitation, 
reforestation/ greening in and around camps, alternative fuel distribution).  This approach will allow 
host communities to earn an income for immediate food needs whilst stabilizing the environment for 
agricultural production. 
 
Achievements (300-500 words) 

Narrate the main achievements of the sector and sector partners, such as, but not limited to, stated 

priority areas in the Joint Response Plan (page 27-30). 
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Rohingya Response 

- General Food Distribution (GFD) has been ensured since August 2017 for 
653,175 individuals (145,150 HHs) with additional paper vouchers for fresh food, as a 
top-up to GFD, provided by partners to 19,388 HHs. An additional 212,868 individuals 

(46,164 HHs) are receiving E-vouchers for use at the growing network of WFP Food 
Outlets. The scale up figure is 10,000 individuals per month replacing GFD (in-kind food 
assistance) 

- Emergency cash assistance: 27,500 individuals’ incentive. 
- Over 300 hectares of reforestation / cash for work undertaken within the camps.   

*Note: data excludes SMEP # cash for work  
 
Host-Community Response 

- FSS and Livelihoods Working Group undertakes regular coordination of activities, 
assessments and data, providing lessons learned and guidance for partners. 

- Support for women’s groups, agricultural groups (farming and fishing) and 
marginalized households with timely seasonal inputs – over 150,000 households 
reached.  

- Cash for Work for community infrastructure has been undertaken with over 48,000 
households in 7 highly-impacted unions. 

- Market analysis and impact monitoring is ongoing through the VAM unit and in 
partnership with sector partners undertaking relevant studies.  

 

 

Way forward (300 words) 

How has the sector re-prioritised strategic outcomes in response to the changing humanitarian 

landscape and what are the main plans for the coming year?  

 

The initial March to December request of 240.9M$ has now been revised to 150M$ for the period of 

August to December. The FSS held two sector reviews with partners to review and revise the initial 

activity list for the sector. The maintenance of the food aid commitment (2,100 kc/day) was held as a 

baseline for the discussions of reprioritization. Secondly, host community activity support, particularly in 

cash-for-work and in environmental restoration, were prioritized as critical to the stability of the 

response, despite limited budget availability. The FSS advocates that these two areas are not optional 

and are key to maintaining social cohesion and the operational space for the humanitarian response. 

Following the discussions, the FSS partners arrived at the following key priority activity areas:  

 

Priority Activity One: Continue transition of GFD to e-voucher system – market-based programming for 

basic food needs.  

 

Priority Activity Two: Ensure social cohesion through livelihoods support to HCs and empowerment 
activities for the refugee population.  
 
Priority Activity Three: Increase DRR programming through CFW in environmental restoration 
(watershed rehabilitation, reforestation/greening in and around camps, alternative fuel distribution). 
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What are the main challenges faced by sector/working group and partners in the past year? 

• Funding for basic, life-saving needs to maintain 2,100kc/day/beneficiary. 

• Prioritization of basic services reduces capacity to support HC/social inclusion needs. 

• Delays in clearance of permits for NGO implementation – F7s 

• Logistics and access to remote camp locations in rainy season for GFD. 

• Nutrition and dietary diversity activities – in terms of food aid assistance (fresh vegetables, 

and food production assistance in HC) 

 

 

What are the main challenges anticipated for the coming year? 

- Securing funding for the very large task of maintaining food aid support for the refugee 

population will continue to be a pressing challenge.  

- Acquiring space for the continued improvement of services will become more of a 

challenge; Food Outlets, GFD points, food pre-positioning and stockpiling, etc. 

- Delays in clearance of permits for NGO implementation – F7s 

- Logistics and access to remote camp locations in rainy season for GFD. 
 
What strategies have been put in place to overcome these challenges? 

 

- Donor advocacy and fund raising through multiple donors 

- Standard operating procedures for land allocation 

- Increase focus on nutrition and dietary diversity activities in terms of food aid 

assistance (fresh vegetables, and food production assistance in HC) 

- Beneficiary targeting document developed to facilitate clearance of permits – F7s 

 
 

Other 

Photo captions 
Type in the caption(s) for photo(s), clearly marking which text goes with which photo. 
 
Annex document/s/link 
Type in caption and/or a brief introduction to the annex or link provided.  
 
 
 

 

 

 


