Agenda: Online Training on Monitoring, Evaluation, Accountability and Learning for

Food Security Partners (Part 1)

31st August 2021
Clarify MEAL training objectives
ggg am- Introduction Introduced with participants
v am Pre-test
_ Fundamental of Result | Defining Result Based MEAL and understand core elements of MEAL
9:30 am- Based MEAL System : — . —
10:15 am Result chain and relation with MEAL in humanitarian context
MEAL in project cycle management
Significance on MEAL System
Tea Break (10:15-10:30)
Hc?w to av.o|d COMMON | 15y to avoid mistakes in logframe development and establish linkage with
10:30 am - | mistakes in logframe MEAL
11:30 am design and
implementation Clarify convergence and difference of Theory of Change and Logframe
11:30am- | pesign and Common mistakes in designing MEAL system
1:00 pm functionalize Result How to design and set up the MEAL plan and system (Key designing Steps)
based MEAL System in | Gender sensitive MEAL system, why it is important?
livelihoods and food Reasoning nonfunctional MEAL system and functionalization techniques
security system (exercise)
1st September 2021
9:00 am - Understanding food | Understanding food security indicators
10:30 am security indicators and Quality parameter and tracking system
how to manage results
and quality
Result Managing Challenges and quality assurance techniques
techniques and quality
confirmation
Tea Break (10:30 am-10:45 pm)
10:30 am- .
11:15 am Foo.d Security As above
Indicators (cont)
11:15: am- | Basic Analysis and
1:00 pm reporting food security | Interpreting and reporting food security indicators
indicators
1:00 pm-
1:15 pm Post test 15 Minutes
1:15 pm-
1:30 pm Closing Remarks




