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EXPECTATION 
1. Introduction by FSS coordinator
· Introduce the new FSS IMO
2. Situation updates from partners
3. Preparedness considering the post-election conditions
4. Review of activities in 2021
5. AOB
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Shaker Allozi (FSS Coordinator)
Hamzah Khamis (FSS IMO)
Anna Geller (DRC)
Anne-Lyse Coutin (ACF)
Samy Guessabi (ACF)
Melle van Hilten (REACH)
Jamal Shafagoj (DRC)
Darius Alemzadeh (TDH)
Behigu Habte (IOM)
Genevieve Lavoie (IOM)
Rabih Sarieddine (IOM)
Fadel Daoud (WFP)
Ariuntuya Tsendayush (WFP)
Grace Namugayi (WFP)
Seetashma Thapa (WFP)
Omar Farhat (UNHCR)
Toni Ettel (FAO)


DISCUSSION 
1. Introductions
· Introduction to the new IM Officer, Hamzah Khamis
· The FSS coordinator indicated that meetings has been conducted to discuss the preparedness for the post-elections period. ISCG and OCHA requested each sector to provide inputs/update on preparedness for this period (December and January)
2. Situation updates / post elections preparedness 
· Protection cluster: 
· Strengthening the online service mapping and make sure that all partners are aware how to do referrals.
· Offering support in terms of protection mainstreaming to other sectors. 
· Launching a harmonized protection monitoring at sector level.
· The challenge for protection cluster is that it heavily depends on human resources, and as for the preparedness it will all depend on access to affected communities. The protection cluster is looking at applying remote modalities to be taken into consideration.
· Along with Shelter/NFI sector, the protection cluster has tools in place to identify any new collective settlements in case there is a large scale displacement.
· TDH
· Expanding engagement with different ministries to avoid any kind of gaps with the targeted population engagement. 
· At the moment, primary programming focuses on protection and health. Food security component to be added. 
· Working with the NGO Forum to make sure that contingency plans are in place.
· One of the outcomes of the elections is having people isolated or not being able to return to their schools and regular routine. TDH is trying to figure out how they can enhance that, through working with GVC to plan it strengthened referrals through a dedicated platform.
· TDH is no longer working in detention centres
· IOM
· Regular distribution of ready-to-eat food assistance to migrants in different locations is continued. 
· In October and November, a total of 3500 ready-to-eat food packages were distributed. 
· 200 individual food kits are ready in Zwara and Bani Waleed areas. 
· IOM reached about 4065 migrants with provision of food assistance.
· Last month witnessed a total of 3439 rescues of migrants from sea, they were received in different disembarkation points and provided with emergency ration kits.
· As part of preparedness plan, 1000 food kits will be received by IOM in the next couple of weeks and that will help in migrants response.
· On provision of food for migrants in detention centers currently the situation is complex due to extremely large number of migrants in two detention centers in particular. Food was a very critical issue. Partners couldn’t fulfil the conditions under which they can provide food assistance in detention centers
· The project that is launched in partnership between IMO and WFP covers Gatroun, Sebha, Ghat, Bani Waleed, Zwara, Tripoli and Benghazi. When referrals are received from other locations through IOM teams or other agencies IOM coordinates how possible to reach out to the referred cases based on available stock and resources.
· DRC
· DRC is distributing multi-purpose cash assistance to around 430 households in Tripoli, mainly in Abu Salim and Ain Zara for IDPs, returnees and minority of host communities.
· The majority of cash is spent on food.
· The contingency plan for DRC will be to provide NFIs rather than food assistance.

· REACH
· REACH will publish their sectoral factsheets soon. It will include top level finance and food security from the quantitative base.
· REACH is close to starting data collection on the Ejdabia area based assessment, which will also include some food security component.
· UNHCR
· Last month, UNHCR reached to more than 2000 refugee families through both emergency and regular food distribution in Tripoli, Misrata, Zwara and Zawya.
· ACF
· ACF doesn't have any food security activity. However, ACF has WASH activities East and WASH and health in Rural Tripoli and Rural Sebha. 
· WFP
· As a preparation for the post-elections period, WFP is currently distributing the full ration of November plus half of the ration of December.
· WFP is diversifying its activities through commodity vouchers in Tripoli, Zwara and Zawya. WFP is reaching around 2425 individuals. Those value vouchers give beneficiaries the liberty to redeem their points as they can select from more than 30 different items.
· WFP is finalizing the migration pulse and the food Security and nutrition reports (covering Tripoli, Tobruk, Almarageb, Nalut, Aljufra, Murzuq, Zwara and Wadi Ashshati) and will be shared among FSS partners. No planned assessments for the post-elections period.
· RRM 
· RRM partners (WFP, IOM, UNICEF and UNFPA) are preparing for the anticipation in the response to the post-elections period through having at least 2000 packages of food, NFIs, WASH, dignity kits and water in Benghazi and Tripoli.
· RRM leadership moved to UNICEF as of December 2021.
· ICRC
· In November, ICRC assisted vulnerable families in Zamzam, Abunjeem and abugrein, total targeted group was 670 HH.

· For December, ICRC will distribute about 3700 food parcels in Al Shati, Sabha, Qatroun, Ubari, Msallata and Al Qarabuli. This quantity will be expired soon, so their distribution will be arranged ASAP.
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