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Minutes of the FSLC Meeting of October 18, 2023

Agenda:
Chair: Mat Gai, Co-Coordinator (FSLC)

1. Findings from Multisector Survey in Kapoeta East - AVSI 30 Min
2. 2024 HRP Update-FSLC Mat Gai-FSL Co-Coordinator
3. AOB: FSL Cluster Members (if any)

Development of the agenda

1. Findings from Multisector Survey in Kapoeta East - AVSI Next Steps /
Action Points

° AVSI multisector survey in Kauto Payam, one of the isolated areas with less humanitarian intervention, and it e Full
experiences dry spell every year and depend on seasonal rainwater. Report

. AVSI multisector survey in Kauto Payam, one of the isolated areas with less humanitarian intervention, and it
experiences dry spell every year

e Many people in Kauto like other any otherlike otherlike other South Sudanese are oriented on emergency
programming and AVSI wanted to study people's understanding ofofofof the service provided to change the
programming.

e The sampling strategy used was a standard two-stage methodology. The sampling strategy used to conduct the
multisector assessment was a standard two-stage methodology. methodology. methodology.

e AVS| conducted a contextual analysis in Kauto payam in Eastern Equatoria one of the isolated areas with less
humanitarian intervention and experiencing dry spell every year. The aim was to gain a holistic, multi-sectoral
understanding of the communities in the areas of human development, economy and peace and governance.

e Key findings shared on livelihoods, resilience and food security, agriculture and livestock with some concerns on
worsening hunger in the community assessed, people are not able to buy food for their HHs, AVSI has tried to
introduce some agriculture initiatives like Ox plough in Kauto Payam..

2. HRP 2024 Update-FSLC Next Steps /
Action Points



https://fscluster.org/sites/default/files/documents/2023_kapoeta_kauto_southsudan_multisector-survey_avsi.pdf
https://fscluster.org/sites/default/files/documents/2023_kapoeta_kauto_southsudan_multisector-survey_avsi.pdf
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ICCG HRP PiN and target joint analysis that was conducted between 16-17 October have deliberated on the final
HRP PiN and Target and financial requirement for 2024 and the intersectoral severity mapping and prioritization
based on need and severity on geographical and thematic.

The expected funding cut toDonors have expressed concerns about funding cuts of upto 50% for 2024. This is the
major concern that we need to put into consideration to align the 2024 HRP response to it, our.The FSLC PiN and
Target will have to be reduced significantly as opposed to the current year to accommodate the changing situation
of donors shifting the humanitarian Funding to the development side and others countries soon as a new crisis are
unfolding around the world. .Donors are not shifting the humanitarian funding to the development funding; new
strategies must be adopted to try complement the two funding streams.

Key consideration for 2024:
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Funding cut to 50% in 2024 for some donors.
Flooding and dry Spells

Inter and Intra communal violence

Cattle raiding

Access to humanitrain

e FSLC will
keep
partners
updated
on the
HRP
progress

Project module
training to be
conducted on 19
of Oct. Link to
the presentation



https://fscluster.org/sites/default/files/documents/fslc_meeting_presentation_18_oct_2023.pdf
https://fscluster.org/sites/default/files/documents/fslc_meeting_presentation_18_oct_2023.pdf
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19
Oct

Presentation of
draft HRP 2024
figures to HCT

Updated 2024 HRP Process Timeline

Submission of

Cluster narrative

inputs

19
Oct

Submission of
GHO inputs

1
Nov

Finalize
drafting HRP
document,
seek inputs
and issue for

launch
19 30
Nov Nov

Finalization of
projects on
OPS, review
and approvals

e The ICCG, HCT and Donors agree to have key advocacy messaging following the HRP clearly articulating the funding
cuts and what humanitarians can respond to given the situation.

AOB: FSL Cluster members (if any)

Next Steps /
Action Points

Meeting attendance: 103 participants




