
 
 

Minutes of the FSLC Meeting of May 03, 2023 

Agenda 
  

• Sudan Crisis Situation Update & Response Plan – Heqian (UNHCR) 

• CERF/SSHF Allocation Update – FSLC 

• Localization Roadmap - FSLC 

• AOB 

Development of the agenda 
1. Sudan Crisis Situation Update & Response Plan Next Steps / Action points 

UNHCR updated on the South Sudan Emergency Response for the Crisis in Sudan highlighting on:  

• Planning assumptions: UN operations stopped in Sudan, market collapsed, impact on South Sudan - 
increasing severity of needs.  

• Planning Figures: 60,000 Refugees from Sudan, 180,000 South Sudanese Returnees, 10,00 Third country 
nationals 

• Coordination Model: Response by population group. Refugees to be relocated to existing camps, no new 
camps will be set up. South Sudanese returnees - assistance based on vulnerability criteria (Protection 
vulnerability category) 

• Response Plan: For returnees based on their plan some cash provided for transportation and integrated 
in existing HRP.  

• Food Security Response: At border points, providing ready to eat food, hot meals in collaboration with 
WFP 

Launch of UNHCR-IOM Border Monitoring Dashboard - https://bit.ly/SouthSudanBorderMonitoringDashboard 
Click here to download this presentation  

Updated information to 
be shared with FSLC 
partners. 

2. CRSF/SSHF Allocation Update  Next Steps / Action points 

• A multisectoral famine prevention fund that will be provided by CERF/SSHF in six counties (Akobo, 
Fangak, Canal-Pigi, Leer, Mayandit, Kapoeta East). However, there is no clear breakdown for what would 
be allocated for each cluster.  

• Total envelope is USD 32 M: 16 M for CERF and 16 M for SSHF.  
• Focus on implementing Multi-Purpose Cash/Cash component as much as possible. 

Updated information to 
be shared.  

https://eur03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fbit.ly%2FSouthSudanBorderMonitoringDashboard&data=05%7C01%7Cmonika.shrestha%40wfp.org%7Ccc5955000f09457c810308db48c32214%7C462ad9aed7d94206b87471b1e079776f%7C0%7C0%7C638183775282554129%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=OH75BKWRe1g6s5yssJnekDThJy4kUOPr7SzmyE4SiEw%3D&reserved=0
https://fscluster.org/sites/default/files/documents/brief_sudan_situation_update_03_may_2023_fslc.pdf


 
 

• Duration for CERF – 6 months starting from May or June and SSHF – May 2023 to April 2024 
• FSLC to provide more information on partners who will be able to apply based on OCHA eligibility 

criteria.  

3. Localization Roadmap  
Presented on what FSLC has been doing on implementing localization as a part of HCT strategy as well as country 
agenda focusing on the main three localization dimensions.  

• Representation and participation 

• Leadership and Resources 

• Capacity building 
The FSLC introduced the subject as an entry point to have discussion on localization and how the cluster could 
contribute to the efforts in country in line with 2023 cluster operation strategy and anticipated HCT Localization 
strategy. The cluster will reach out to the NNGOs and INGOs in the coming weeks to finalize on what can be 
done.  
 Click here to download this presentation 

FSLC will invite partners to 
build define localization 
objectives and a workplan.  

 

https://fscluster.org/sites/default/files/documents/fslc_meeting_slides_03may23_final.pdf

