
FSL Cluster Meeting 

03rd May 2023

Venue: Virtual (MS Teams)

Time: 11:00 AM – 12:30 PM

Sudanese Refugees across the border in Chad. Photo Credit: UNHCR 



Agenda

Chair: Jean-Loic GUIEZE (FSLC)

Meeting Agenda:

1. Sudan Crisis Situation Update & Response Plan – Heqian (UNHCR)

2. CERF/SSHF Allocation Update – FSLC

3. Localization Roadmap - FSLC

AOB:
- Any AOB from the participants



Localization Roadmap
Localization dimension What FSLC is doing or achieved What FSLC could do 

or improve on

Representation and 
Participation 

• Subnational meetings held at State Ministries of Agriculture 
• Some county FSL cluster coordination mechanisms led/co-led by 

NNGOs 
• Cluster conducts surveys to inform decision making

Leadership and Resources • RRF funding window 2023 dedicated to National NGOs 
• Contribute through ICCG to CERF/HF allocation strategy that 

advocate for a certain % of funding earmarked for national NGOs 
• 2 NNGOs rep in the SAG 
• National Coordinator position on a 2-year rotational basis 
• Participation in the WGs but no leadership position (technical 

expertise purposes?) 

Capacity Building • Information sharing with membership including national NGOs 
• Information sharing, Trainings and refreshers on cluster products e.g

5Ws, 
• HRP/HPC process consults and shares information on cluster 

strategy ahead of HF allocation 
• TWGs have provided technical trainings to NGOs on agricultural, 

livestock and fishing techniques to improve food production and 
security 


