
FSL Cluster Meeting 

04th October 2023

Venue: Virtual (MS Teams)

Time: 11:00am – 12:30pm

Renk, Sep 2023



MEETING AGENDA:

Chair: Mat Gai, Co-Coordinator (FSLC)

Meeting Agenda:

1. 'The Devastating Link Between Climate Change, Conflict and Hunger in Africa' – Denish / 
Alvin (ACF) 40 Min

2. Preparation for HRP 2024: Vetting and Selection Process – Isaac (FSLC) 15 Min

3. AOB:

FSL Cluster Members (if any) 5 Min



Deadline to submit 
project proposals 
(internal deadline)

3rd Nov.

Deadline to review 
the projects and 
send comments to 
the pre-selected 
operational 
partners’ projects

15th Nov.

Responding to 
SRC by 
addressing the 
comments

17th Nov.

Approve and 
submit the 
selected 
projects to 
OCHA

22nd Nov.

Partners

Strategic 
Review 

Committee

21st Sept. 
(9th.Oct.)

Prepare and 
upload projects;
Update FTS

8th Nov.

Inform and 
support FSLC 
Partners
Form the SRC 
committee

2024 HRP Application and Review Process Milestones



Description of activities
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th

Nov.

24
th

Nov.
Responsible

Partners submit HRP project sheets on the HPC Module online From Sept 21 onwards to Nov. 3rd CCs

Downloading of all submissions from online HPC module (project sheet PDF) CCs

Prescreening of project based on 5Ws reporting / Partners’ Presence / FTS reporting CCs

Grouping of projects in proportionate to the no. of Strategic Review Committees (SRC) CCs

SRC orientation (virtual) meeting on project review (process, scorecard) CCs

Grouping and assigning of projects to SRC members (soft copies) CCs

Projects review and scoring by the SRC members, individually  CCs

Documenting the review comments, to explain partners later (if asked for) CCs

Collaborate with other Clusters for multi-cluster projects, if any and CWG for CVA projects CCs

Joint SRC review, reconciling the score, of the same project scored by two members CCs

Finalizing the partners selection (cut-off percentage, e.g. 60% and above) CCs

CLA-C sharing the consolidated score card / selected partners with OCHA  CCs

Official launch of HNO/HRP OCHA/Govt.

Vetting & Selection of 2024 HRP projects



Where to report ???

• Follow the guide on https://fts.unocha.org/content/report-contribution

• Option 1: Fill in the excel template – click here to download . Sent the filled template to fts@un.org

• Option 2: fill in an online form – available on this link

• For any questions contact the OCHA FTS team on fts@un.org

Reporting on Financial Tracking Service (FTS)

https://fts.unocha.org/content/report-contribution
https://fts.unocha.org/sites/default/files/2022-09/FTS%20Standard%20Reporting%20Template%202022_V2.xlsx
mailto:fts@un.org
https://ee.kobotoolbox.org/::YdK0
mailto:fts@un.org
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