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FSLC Meeting on HRP 2024

21st September 2023 @ 11:00am on Ms Teams

1. HRP 2024 Project Sheet Template

2. Response Planning Themes — HRP 2024

Cash and Voucher Assistance (CVA)

Gender, Age and Disability Inclusion
Accountability to Affected Persons (AAP)
Protection Risk Analysis and Mitigation Measures
Durable Solutions

Contribution to Collective Outcomes
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FSL Cluster Objectives for 2024

Supporting SO1: Life Saving
« CO1: Emergency Food Assistance - target XXXX Unique Beneficiaries; complemented by

« CO2: Emergency livelihoods (crop, vegetable & fishing kits) & livestock support (vaccination &
treatment) — target 6 million Unique beneficiaries;

Supporting SO3: Resilience & Coping mechanisms

« COa3: Building self reliance capacity building, asset & infrastructure, market support, value addition
etc. — target 1 million persons trained

Reference:
« FSL Strategy / Multi-Year HRP Design Document 2024 — 2026 (Workshop Report in online repository)
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() @ projects.hpc.tools

& | & Login

Help
N

‘ PROJECT MODULE 1.38.2 ‘

Click here to Login

Acceptable Use
Notification

Unauthorized access to this United Nations Computer
System is prohibited by ST/SGB/2004/15 ("Use of
information and communication technology
resources and data of 29 November 2004).

Authorized users shall ensure that their use of
Information and Communication Technology (ICT)
resources and ICT data is consistent with their
obligations as staff members or such other
obligations as may apply to them.

All use of ICT resources and ICT data is subject to
monitoring and investigation as set forth in
ST/SGB/2004/15.

Use of this system by any user, authorized or
unauthorized, constitutes consent to the applicable
UN regulations and rules.

()} @ auth.humanitarian.id/?redire

) v English | & Login

& HUMANITARIAN ID —

Log in

Email

[ Your email address 1

Password

Your password O ]

LOGIN

Register a new Humanitarian ID Account

Forgot/Reset password

What is Humanitarian ID?

Humanitarian ID is an authentication service managed
by the United Nations Office for the Coordination of
Humanitarian Affairs (UNOCHA).

Help information is available at
https://about.humanitarian.id/fags

HPC Module / Template — Project Sheet

(3 & auth.humanitarian.id/register ()

@) v English | & Login

HUMANITARIAN ID MENU v

Register a Humanitarian ID
account

Email

you@example.com ‘

First Name

Your first name ‘

Last Name

Your last name ‘

Password

Confirm password

Your password must:

1. Be at least 12 characters long;

2. Be different than your previous five HID
passwords;

3. Be different than your username;

4. Contain all of the following types of characters:
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E[EBQTSE%CURIW& SUEULUEE  HPC Module / Template - Project Sheet

1 Basic Info - New Project

(Project Name, Project Summary, Start date/ End date, Project Tags (PRP / C-19), Appealing Organizations, Implementing Partners, Primary Contact — Name, e-mail, Phone no. -
CLOSE - SAVE - SAVE & NEXT >

2 Response Plan (Associated Response Plan — dropdown — SS HRP 2024)

(Select Cluster/s, Plan Fields - 1 - Needs (describe the needs your project aims to address), 2 — Project Activities (describe the activities that make up your project) 3 — Project

Indicators (how the success of the project measured) 4 — Cash and Voucher Assistance M, 5 — Gender, Age and Disability Inclusion 6 — Accountability to Affected Population &1

7 - Protection Risk Analysis and Mitigation Measures 8 — Mitigation Measures 9 —Contribution to collective outcomes (food insecurity & GBV)
CLOSE - PREVIOUS - SAVE - SAVE & NEXT ->

3 Locations

(South Sudan — Dropdown list of States — Dropdown list of Counties, CLOSE - PREVIOUS - SAVE - SAVE & NEXT -
4 Cluster / Sector (Food Security and Livelihoods (FSL), Nutrition, WASH....)

Caseload - In Need - Targeted — Project Target M Important (target group with in the location) CLOSE - PREVIOUS - SAVE - SAVE & NEXT >

. . Line Item Cost or % of Total
5 Budget (Project Cost USD) - Total Project Cost, then M | understand that. |-
Total $ 100% 100%
® ADD ANOTHER LINE ITEM

Reset to default percentages

Budget Breakdown

Your budget lines must add up to your total project cost.

Total for organizations

CLOSE - PREVIOUS - SAVE - SAVE & NEXT -

6 Review (HSSD22-FSC-123456-1) - Map CLOSE - PREVIOUS - SUBMIT PROJECT FOR REVIEW
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CLUSTER Crosscutting Theme:

Integrating Protection Dimensions of Food Security in the HNO and HRP process

Guidance to Food Security (FS) actors involved in the HNO/HRP: (FSC teams, members & govt. actors working on food security in the development of the HNO/HRP documents
» toimprove adherence to protection and gender good practices and policies in the HNO/HRP development process, with particular reference to;

* Integrating Protection Dimensions of Food Security in the HNO and HRP process

» |ASC policy on gender equality and the empowerment of women and girls (GEEWG),

» IASC Protection policy and IASC Guidelines on Inclusion of Persons with Disabilities in Humanitarian Action

The Aim:

» Designing and carrying out coordinated food security activities that contribute to the safety, dignity, and integrity of at-risk individuals/ groups and do not increase the

protection risks faced by the crisis-affected populations.

1. Analysis, Design and Implementation: Collect SADD data, ensure risks & protection analysis, engage with & include organizations focusing on specific target groups, include
protection, accountability & inclusion questions, projects to include protection risks assessment, mitigation plans and community engagement strategy.

2. Document Development: In the HNO/HRP narrative, present disaggregated data, a gender analysis in the HNO FS section (how men, women, boys and girls face risks of food
insecurity and coping capacities), SADD, prevent, mitigate and respond to GBV, PSEA and AAP, Ensure consultation with communities and at-risk groups in the HNO/HRP.

3. HNO/HRP Process Management: Participation & leadership (include, ensure meaningful participation of local/national NGOs), Human resources (engage, collaborate expert/WG/

Focal point to improve mainstreaming), Projects review (score projects on criteria of protection mainstreaming), Coordination (engage with protection cluster, PSEA/PWD/AAP groups
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CLUSTER Crosscutting Theme:
Guidance on Strengthening Disability Inclusion in HRPs

Aim: To make humanitarian programming more responsive to the needs of people with disabilities affected by crisis.

Rationale: Reaching the people who are most in need of assistance is central to the humanitarian mandate and is reflected in the humanitarian
principles of humanity and impartiality.

* Inclusion of persons with disabilities in humanitarian action is also central to meeting broader commitments, such as AAP
 Humanitarian actors need to have sufficient information about the number of persons with disabilities in a given context or crisis, their situation,
needs and the barriers and risks they face, as well as their capacities, views and priorities.

Concept of Disability: Disability is the result of an interaction between a person with an impairment and barriers in their environment that hinder his

or her full and effective inclusion and participation in society. B Gcuidanceon strengtéen.ng

i disability inclusion in e
Humanitarian Response Plans #8oe2

Protection Mainstreaming: Meaningful access, safety and dignity in humanitarian action will not be achieved without considering risks and barriers
to access faced by persons with disabilities.

jSTEP 1: Agree on the scope and focus of the analysis
The HNO Process: lSTEP 2. Review and analyse data and information and identify gaps
STEP 3: Review and obtain approval of analysis results and monitoring information

Disability Inclusion in the Humanitarian Needs Overview - an overview

Part |: Impact of the crisis: Context of the crisis, Humanitarian consequences and causal factors associated with needs, Severity of humanitarian
needs, Number of persons in need. Part ll: Risk Analysis: Describe the broad risk context that persons with disabilities face. Part lll: Monitoring of
Situation and Needs: Identify how humanitarian consequences and needs may evolve for persons with disabilities. Part IV: Sectoral Analyses:
Describe how the crisis impacts differently on persons with disabilities and factors contributing to heightened risk, with regard to each sector.

STEP 4: Select priority humanitarian outcomes to address
Designing Response: = STEP 5: Analyze response options and formulate strategic objectives
—STEP 6: Review and approve the strategic objectives and monitoring requirements
—>STEP 7: Formulate the activities and estimate the cost of the response plan
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KEY 2024 HPC MILESTONES (Sept-Nov)

B om | 4|

20 September 7 October 16-17 October 19 October
Project Module Training Submission of draft Joint Intersectoral Submission of
sectoral PiN, severity Analysis Workshop cluster narrative
mapping, targets and inputs
funding
21 Sept-19 Nov 1 November 3 November 22 No:e:;ml‘r_zl;rp
. 0
°® Project submission, Submission of GHO ICCG shares Launc
ilew and approval Inputs comments/inputs to
v
Ie draft HRP

FSL Cluster’s internal deadline for partners to upload Project Sheet is 3" November
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FSLC Online Repository

Humanitarian
Project Cycle

South Sudan

Context
(HPC)
— Doc1l J
— Doc2
[ | [ |
HNO 2024 HRP 2024

FSL Needs
Cross Cutting Assessment/Fi FSLC Strategic
Themes eld Mission Imperatives
Documents

Mission Reports

Humanitarian
Standards and
Guidelines

Technical
Working
Groups

Doc N

IPC 2024




Guidelines and Resources

Sectoral themes

Guidelines and resources™

Response packages

FSL Response packages

hgriculture practices

SEADS Standards, TWG best practices, Calendar

Livestock / Fisheries

LEGS, TWGs ToRs, Best Practices

Cash / CVA

CWG guidelines, SMEB, Enhanced HPC Approach

Assessments

2023 IRNA tool

Context relevance

Use the State profiles, Community consultation reports

Conflict Sensitivity

Conduct CS assessment involving the Community Action Groups (CAG)

Centrality of
Protection

HCT CoP strategy, Tips for Protection Mainstreaming in FSL Programming

Gender Equality
Measures (GEMs)

FSLC strategy on GBV, IASC GBV Guidelines, GBV Toolkit, Pocket Guide, Gender Equality Programming and Inclusion
in Emergencies (GEPIE)

AAP

ICCG's action plan, HCT and FSLC's Strategy on AAP

Child Protection

FSLC-CP advocacy note + Guidelines + training

PSEA

PSEA Taskforce

Mine Action Clearing South Sudan for a Peaceful Feature - Enabling Nexus

Disability & Inclusion IASC Guidelines, Guidance on strengthening DL in HRP

HNO / HRP FSL Cluster HNO Narrative, HPC Module / Template — Project Sheet, Multi-year HRP Strategy / Logframe
CHS / HSP Humanitarian Standards (SPHERES, LEGS, SEADS), Proposal / Grant writing guidelines

(*): available on “HRP repository” on FSLC’s website
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