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Minutes 

1. Opening remarks 

The ad hoc meeting was necessitated by the current dry spell across the country and the concerning 

reports of crop stress and failure. The meeting is therefore to bring together cluster members to get 

an impression of the impact of the dry spell from the perspective of partners who are operational in 

the districts of operation.  

2. FAO/FEEWSNET/WFP Joint update 

FAO, FEWSNET and WFP regularly monitor satellite imagery for food security monitoring. A joint 

presentation was made to the cluster showing observations across the country based on some core 

parameters as noted in the 3rd dekad of February. Main issues arising: 

 Much of the southern south-east, west and northwestern parts of the country received zero 

to 5 mm of rain between the 2nd and the 3rd dekad of February and this has implications for 

crop health. 

 Rainfall received in many stations in the east, west, north and south of the country show that 

the rainfall received dropped to below the mean by the end of February into March. 

 Significant dryness is noted across the whole country and there was inadequate moisture 

available for cropping and ‘drought like’ conditions are being observed in many parts of the 

country. 

 However, pasture may still be in fair condition but will further deteriorate without rain. 

3. MSD Seasonal Update 

The MSD gave an update of the season indicating that La Nina conditions are still being maintained 

and normal to above normal rainfall has been reviewed across much of the country cumulatively. 

However, this refers to quantities and does not account for the spatial and temporal distribution of 

the rainfall, especially if the current dry spell is considered. Some areas may experience low dryness 

more than 28 days but not all. More details are in the accompanying MSD PowerPoint presentation. 

4. Discussion and reports from the field 

 There is concurrence from the group that the geospatial data and the MSD report, reflect what 

is being observed in the districts of operation. 

 As observed from the WFP Harare sub-office, most of the Mashonaland Provinces are 

experiencing extreme dryness with many areas reporting crop stress or permanent wilting. 

 The 18 ZRBF districts also present similar conditions of extreme dryness from February 2022. 

 Manicaland usually fairs better than other provinces but is currently experiencing dryness. 

Oxfam’s program in the province notes that even small grains and other drought tolerant 

crops that are usually hardy are already showing signs of stress and will likely deteriorate 

further if no significant rains are received. 

 In Mash Central, especially Mbire, it is important to note that Cyclone Ana resulted in up to 

80% write-off for crops. Therefore, this dry season threatens the replanted crops. 

 The observations from the field point to a need to strengthen DRR, social protection and 

forecast-based financing models in the country. 



 In Chegutu, price of maize is on the rise. This also matched with WFP observation from their 

market analyses. 

 There is need to look at implications for on-farm labour and see if the dry spell has resulted in 

a reduction in labour opportunities. 

Other questions arising: 

 Question: Should MSD not declare a drought considering the prevailing situation? Response: 

MSD merely provides weather and forecast information The mandate for drought 

declarations lies in other offices including Agritex, DCP and the President’s office. 

 Question: Can MSD declare an end to the rainfall season? Response: MSD cannot declare an 

end to the rainfall season before the official season end dates. Short range forecasts are used 

to determine what each 10-day period will look like. Therefore, they cannot extent those 

observations to cover periods beyond the 10 days. 

 Question: Was this dry spell not forecasted ahead of time: Response: MSD has noted that this 

season is a bit unusual in the sense that when it rains, the intensity and volume has been high. 

But when it has been dry, it has also been to the other extreme. However, the cumulative 

rainfall received remain in the ranges of normal to above normal. Another point to note is the 

action of cyclones that either bring rain to the country or take away moisture. Apart from 

Tropical Storm ANA which brought rains to the country, the rest of the systems have turned 

away from the continent when they enter the Mozambique channel. This has resulted in 

moisture being drawn away from the continent, thus affecting Zimbabwe. 

 Question: The geospatial analysis did not include Matabeleland South. Can more detail be 

given? Response: Based on the rainfall pattern of dekad 2 and 3, as well as the current forecast 

period for March, we can infer that Mat South is one of the most affected provinces. MSD to 

share actual precipitation data from Mat South stations that will clarify which areas are most 

impacted.  

 Question: Will the ARC Replica trigger a payout? Response from START Network. Up to the 

end of February the trigger had remained below the thresholds. However, some changes are 

being observed from the beginning of March which could point towards a possible payout this 

season. However, this is still being seen. This is a partnership that includes government, start 

network and the WFP. 

 Question: Can the IPC be activated so that a deeper understanding of the vulnerabilities and 

implication for the next year be made clearer? Response: The decision to carry out an IPC 

rests with the government through the Food and Nutrition Council. The FNC will be better 

placed to respond and provide guidance? 

Way forward: 

 Once the 1st Round Crop and Livestock Assessment Report is made available by Agritex, it will 

be shared with the FSLC members so that more inferences can be made from it. 

 DCP, Agritex and ZINWA to be invited to the next meeting so that they can inform he way 

forward. 

 All contributions and observations will be compiled into a short report that will be shared with 

various forums including OCHA and HCT to inform decision making. 

 Next FSLC meeting scheduled for the 25th of March. 


