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Background: 

 

The Food Security and Agriculture Cluster (FSAC) in Afghanistan was established in 2008 and is 

co-led by WFP and FAO with Caritas Germany as the NGO in a co-chair. The cluster is one of 

the largest in Afghanistan. In the year 2017 FSAC targeted 1.5 million people out of 3.2 million in 

need of food assistance with a total funding requirement of about 75 million USD.  

Food insecurity in Afghanistan is on the rise, with almost 6% of Afghans severely food insecure 

and another 34% moderately food insecure at the national level. In 2016, the crop harvest 

remained below the 2015 and 5-year average production rate with a total deficit of almost 1.2 

million metric tons. Continued conflict, exposure to natural hazards and slow economic growth 

are affecting everyone particularly the vulnerable.  Labor migration, conflict-induced 

displacement, and the sudden increase of returnees from Pakistan is taking place against a 

backdrop of the continued high level of conflict-induced displacement; these forced migrations, in 

turn, are increasing the rates of and burden on the urban and rural poor population and are 

increasing pressure on recessed labor markets, resulting in reduced income, price hikes, asset 

depletion and depressed wages. It is therefore important to have adequate capacity within the 

FSAC international, national and local partners to comprehend and provide the well targeted 

approach towards response.    

During Feb 2017, FSAC underwent a review process that identified massive skill gaps within the 

partner staffs to implement effective food security and livelihoods response. The gaps in skills 

available have been created due to high staff turnover and massive migration of skill labor from 

Afghanistan to neighboring countries and Europe. Moreover, reduced funding for the 

humanitarian sector and security constraints are also major hindrances in bringing quality 

international staff to Afghanistan.  Based on these FSAC recommended urgent need to implement 

capacity building programme for all FSAC partners. These two included basic knowledge on food 

security and livelihood programming, proposal, and report writing skills, monitoring, evaluation, 

accountability, and learning. 

A total of 167 partner organizations country-wide are active in the FSAC, including 62 international 

NGOs, 69 national NGOs, 3 Red Cross/Crescent related organizations, 9 state-level line 

ministries, 13 UN agencies, 2 research institutes, 4 donors and 3 embassies. The capacity of 

some of the staffs of these partners is very low and their contribution in the overall FSAC forum 

has been limited. It is therefore expected that the training on basic food security and livelihood 

programming should address the following objectives; 

 

Training purpose:  

 

1. Provide the better understanding of the food security and livelihoods concepts, definitions, 

approaches and minimum global standards of response.  

2. Provide the better understanding of the different food security indicators, measuring tools and 

practical usages of at least 3 food security indicators measuring tools.  

3. Provide the better understanding of the different types of emergency food security and 

livelihood programming thematic areas, in relations to the Afghanistan contexts.     

4. Provide the better understanding of cash transfer programming, market analysis, agriculture 

and livestock interventions in emergency, recovery, and linkages with development context.    
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TRAINING SESSIONS AND MODULE: 

Session 1:  Introduction to the training & set of ground rules:  

the purpose of the session was for participants to introduce themselves, share their expectations 

from the training.   

 

Participants expectations: Comments  

1. Need to know about food security and causes of food insecurity in rural areas. Met  

2. Ways of building community livelihoods after emergency  Met  

3. Food security measurement, indicators, and tools Met  

4. How to conduct in-depth market assessment (e.g. EMMA) Partially met 

5. Agriculture and livestock interventions Met  

6. To know the concept of food security and livelihood programming  Met  

7. Reasons for decreasing food insecurity in Afghanistan.  Met 

8. To understand and learn FSL in emergency response as well as to adopt the 

relative cause of actions in Afghanistan context in line with global standards. 

Met 

9. Advantage and disadvantage of cash transfer in rural areas Met  

10. To gain knowledge that will help in the design and implementation of food 

security and livelihood projects.  

Met 

11. What kind of livelihood activities are required during the recovery stage? Met  

12. To understand cash-based programming in emergency Met  

13. How to apply food security and livelihood in FSAC and how to follow it through 

FSAC meeting 

Met  

14. Understand sustainable livelihood programming in the context of Afghanistan  Partially met 

15. Global and national level best practices in food security programming Met  

 

Session2: The concept of EFSL programming;  

 

The key learning objectives in this session were to explain the objectives and concept of 

Emergency Food Security and Livelihood (EFSL) programming, and the scope of work with 

regards to Afghanistan context. In the introductory session to the subject, the participatory 

process was used to assess participants' knowledge of the following key terminologies:  food 

security, vulnerability, and Livelihood. It was evident that most of the participants did not fully 

understand these terminologies and were not able to translate and link them into context. in the 

process, participants were provided with standard and simple definitions as here below: 

What is food security? 

 A person, household or community, nation or region is food secure when all members at all 

times have physical and economic access to buy, produce, obtain or consume sufficient, safe and 

nutritious food to meet their dietary needs and food preferences for a healthy and active life. 

(Global nutrition cluster). 

Key Discussion Points  

The definition of food security was unpacked to better understand all constituents of food security. 

Participants were guided to identify 8 components in the standard definition of food security being; 

Food security exists when (1) all people, (2) at all times, (3) have physical and economic access 
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to (4) sufficient, (5) safe and (6) nutritious food that (7) meets their dietary needs and (8) food 

preferences for an active and healthy life. This comprehensive definition makes the achievement 

of food security status important and an on-going concern, especially for vulnerable persons.  

Participants were then guided through the discussion of four pillars of Food Security, which are 

equally important and must be fulfilled simultaneously for food security to exist. The 4 pillars of 

Food security are:  

1. Availability of food:  From domestic production, stocks, food held by traders, government 

reserves (and at farm level) in the area. 

2. Accessibility of food: From own crop production of crops, livestock, fish; barter, gifts, the 

transfer from government /agencies. Hunting, fishing or gathering. Economic power to buy from 

markets. 

3. Utilisation of food: Food storage, preparation, how it is processed; Feeding practices, 

children, elderly and pregnant women.  Nutritional needs and health status of a beneficiary to 

absorb or make use of the food nutrients. 

4. Stability: Consistency and reliability of food supply. This implies that availability, access, and 

utilisations must be sustainable at all time.   

What is the vulnerability?  

Vulnerability in this context can be defined as the diminished capacity of an individual or 

households/family / group to anticipate, cope with, resist and recover from the impact of 

displacement or economic meltdown because of conflict, natural disaster, cross-border 

movement, marginalization’s or underdevelopment. 

What is Livelihood? 

“A ‘livelihood' refers to the capabilities, assets, and strategies that people use to make a living. 

So, it is about how people make ends meet and what they draw on to get an income. 

Livelihood strategies are the practical means or 

activities through which people access food or 

income to buy food. Participants during this session 

discussed in details the 5 livelihood capitals/assets:   

1. Human capital, which includes: labor capacity, 

education, and skills. E.g. Less educated 

community /Household lack human capital.  

2. Physical capital, which includes: water supply, 

housing, communications, livestock, transport 

......etc.   

3. Financial capital, which includes: wages, access to credits, savings  

4. Social capital, which includes; social status, equality among women and men, strong links 

with family & friends, social networks and social support systems, traditions of reciprocal 

exchange. 

Figure 1: Livelihood Assets 
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5. Natural capital, which includes: land, access to common property resources (forest, water, 

minerals minds). 

Participants were informed that practitioners have added the 6th capital, which is Political capital, 

this includes good governance and accountability of leaders to their people. 

Participants further discussed the concept of vulnerability as central to a livelihoods analysis. 

Considering that people or a country may be suffering from basic underlying vulnerabilities such 

as: 

- a high prevalence of human diseases that reduces peoples’ capabilities, 

- gender inequalities,  

- Economic mismanagement, and or are vulnerable because of poor governance, lack of 

law and order, or of basic services and infrastructure. 

- urbanization, and lack jobs 

These factors reduce people's assets and constrain people's livelihood strategies, which will 

influence the food security as a livelihood outcome and can be illustrated using the sustainable 

livelihood framework as shown in the figure below. 

 

 
 

 

The vulnerability context due to: 

-  shocks, e.g. floods, droughts, earthquakes, conflict, displacements   

-  Trends, e.g. urbanization, technology  

- Seasonality, e.g. rainfall failure, seasonal diseases outbreaks  

Theses affect people's livelihood assets and influence their livelihood strategy. In the absence 

of good governance, institutions, policies, and processes, vulnerable people livelihood 

strategies to achieve the desired livelihood outcomes will affect.  
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Key messages:  

• Food insecurity is an underlying cause of malnutrition as well as a threat to livelihoods, 

and it is always important to take a livelihood approach in all food security programming.  

• This requires assessing both short-term and long-term risks to lives and livelihoods. 

• When designing food security and livelihood response, emphasis should be on Integrated 

technical programmes, ensuring linkages between different areas of work especially with 

WASH, Nutrition, GBV, and Protection. 

• All programming should ensure the principle of "Do No Harm" 

• Women's rights should be at the center and need to be considered and promoted in all 

phases of food security and livelihood programme cycle. 

• Gender and protection analyses must be integrated to mitigate risk and ensure 

programme quality, and 

• Accountability to affected population must always be ensured.  

 

Session 3: Beneficiaries targeting selection, registration, and verifications: 

The main objective of this session was for participants to be familiar with agreed FSAC targeting 

methodology, roles, and responsibilities of all relevant stokeholds. 

Discussion points:  

• The success of every humanitarian or development projects/programme depends largely on 

appropriate beneficiaries targeting. Participants gave numerous examples based on their 

experience regarding the incidence of inclusion and exclusion errors during targeting. Typical 

examples on poor targeting cited by participants included the use of project inputs not for 

desired purpose e.g. beneficiaries eating or selling seeds given for planting to meet their 

immediate needs, the sale of livestock after re-stocking and this include lack of ownership or 

interest to care for project activities. 

• There always need to ensure an independent needs-based and principled approach to 

appropriate targeting of beneficiaries to ensure equitable access, especially for the most 

vulnerable. 

Guiding principles on beneficiaries targeting: 

• Independent selection and verification of beneficiaries through organization and project-

specific needs-based selection criteria is critical. 

• Prioritisation of the most vulnerable is necessary. 

• Facilitation of access to assistance for all, especially the most vulnerable is required 

• Geographical coverage must be focussed on the areas and populations most in need 

• Taking into consideration pre-existing social, cultural and political dynamics or practices that 

may marginalize or exploit certain groups is fundamental. 

• Developing monitoring mechanisms to check that assistance is independent and needs to be 

based is required. 

Types of Targeting and methods discussed:  

• Geographical targeting: Based on nutritional surveys/ food security assessment.   

• Population Groups:  Vulnerable groups targeted e.g., IDPs or refugees)  

• HHS:  Vulnerable HHs targeted by Socio-economic status or children. 

• Individual: physiologically vulnerable people.   

• Community-based targeting Vs Self targeting. 

To ensure standards across partners, participants got trained on how to use FSAC endorsed WFP 

vulnerability criteria and ICCT endorsed HEAT assessment tool for beneficiary selection. This 
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was much appreciated and will ensure common approaches to beneficiaries targeting among 

FSAC partners thus promoting programme quality. 

Some tips from the facilitator: when writing a proposal for donor funding, it is essential to clearly 

demonstrate that the targeted beneficiaries were engaged in a specific food security and 

livelihoods activities before the shock/crisis but because of the shock/crisis they lost their specific 

livelihoods capitals/assets e.g. tools, livestock, seeds, business ---etc. Your analysis should also 

demonstrate that in the current situation, the target beneficiaries have access to some specific 

livelihood capital /assets e.g. land for agriculture, water for fishing but they lack the means (tools 

/ or equipment) to utilize the available livelihood assets/ resources. It is also important to show 

/justify that supporting the target beneficiaries with the recommended essential tools /equipment 

will restore their ability to regain/recover their livelihoods, improve access to food and income.  

 

Session 4: FOOD SECURITY INDICATORS:  

 

This session provided participants with knowledge on 5 common food security indicators, the tools 

used for measuring them, including detail discussions and practical on FSAC selected 3 tools. 

 

The 5 common indicators are: 

1. A number of meals eaten per day by a household. At least 3 meals/day eaten by all members 

of the household in the past months. 

2. Number of food groups eaten per week or within 24 hours recall period. At least 4-5 different 

types of food groups eaten by all members of the household 

3. Reduction of irreversible coping strategies 

4. Increased income and expenditure on food and other livelihoods promotion/diversification 

activities. 

5. Percentage reduction in acute malnutrition 

 

The measuring tools are: 

1. Household Food consumption score 

2. Dietary diversity score 

3. Coping strategies index 

4. HEA surveys 

5. Reading the Mid-Upper Arm Circumference (MUAC) during nutrition surveys 

 

Participants were guided through practical sessions to learn and use three food security tools. 

These were in line with FSAC agreed on guidelines. The three tools discussed in detail are:  

1. Household Food consumption score (HFCS) 

2. Household Dietary diversity score (HDDS) 

3. Reduced Coping strategies index (CSI) 

  

Food Consumption Score (FCS): 

 The Food Consumption Score is a composite score based on dietary diversity, food frequency 

and relative nutrition importance of different food groups. 

The FCS is a weighted sum of food groups. The score for each food group is calculated by 

multiplying the number of days the commodity was consumed and its relative weight. Based on 
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the data information and the knowledge of the country, thresholds for poor and borderline 

consumption are defined. 

The thresholds should be changed based on evidence. The universal threshold for community or 

population with oil and sugar are eaten daily (~7 days per week) is 0 to 28 for poor consumption, 

28.5 to 42 for borderline consumption and >42 for acceptable food consumption. While community 

or population with low oil and sugar consumption has the universal threshold of 0 to 21 for poor 

consumption, 21.5 to 35 for borderline consumption and > 35 is acceptable food consumption. 

The FCS is calculated based on the past 7-day food consumption recall period for the household 

and classified into three categories: In the Afghanistan context where oil and sugar are consumed 

daily, poor consumption FCS = 1.0 to 28; borderline FCS = 28.5 to 42; and acceptable 

consumption (FCS = >42.0. 

 

Dietary diversity score (DDS):  

The number of individual foods or food groups consumed over a reference period (using 7 days' 

recall period or using 24 hours recall period).  

Dietary diversity is a qualitative measure of food consumption that reflects household access to 

a wide variety of foods and is also a proxy of the nutrient adequacy of the diet for individuals. 

Dietary diversity scores are created by summing either the number of individual foods or food 

groups consumed over a reference period. The dietary diversity scores described and used by 

participants during practical exercise consist of a simple count of food groups that a household 

had consumed over the past 24 hours. The household dietary diversity score (HDDS) is meant to 

reflect, in a snapshot form, the economic ability of a household to consume a variety of foods. 

Studies have shown that an increase in dietary diversity is associated with socioeconomic status 

and household food security (household energy availability). 

 

Coping Strategy Index (CSI) 

 

The CSI measures behavior: the things that people do when they cannot access enough food. 

There are several regular behavioral responses to food insecurity or coping Strategies that people 

use to manage household food shortage. These coping strategies are easy to observe. It is 

quicker, simpler, and cheaper to collect information on coping strategies than on actual household 

food consumption levels. Hence, the CSI is an appropriate tool for emergency situations when 

other methods are not practical or timely. 

The CSI can be used as a measure of the impact of food aid programs, as an early warning 

indicator of the impending food crisis, and as a tool for assessing both food aid needs and whether 

food aid has been targeted to the most food insecure households. 

During food aid needs assessments, the tool serves to identify areas and population groups where 

the needs are greatest. It can also shed light on the causes of high malnutrition rates, which are 

often very difficult to identify. Finally, if coping strategies are tracked over a long period, CSI is 

useful for monitoring long-term trends in food insecurity. 

 

Discussion points: 

Participants asked questioned the need to apply both tools at the same time and it was agreed 

that since HDDS and FCS provide very similar information, the selection of one over the other 

can often be driven by the need for comparability with other surveys. In other words, if an 

organization or individual is interested in comparing their results to those of a WFP survey, it 
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makes sense to collect the FCS, while a comparison with other surveys may be more 

appropriately based on the HDDs. Households can then be further classified as having poor, 

borderline, or acceptable food consumption by applying WFPs recommended cut-offs to the food 

consumption score.  

  

Desired impacts on lives of people living in poverty, with at least a 50% impact on women  

✓    vulnerable women and men safely meet their immediate food needs  

✓ increase in food production and security of food storage among vulnerable crop /livestock 

farmers 

✓  increase the value that vulnerable farmers are able to capture in selling their crops  

✓  decent wages for workers in rural and urban areas  

✓ reduced vulnerability to natural disasters and other shocks (diversified, more resilient 

livelihoods) and reduce inequalities 

 

Session 6: Food security and livelihood programme thematic areas:  

There were general discussions on the concept and justifications for implementation of six 

common thematic EFSL interventions. The six thematic interventions discussed briefly discussed 

with participants are:  

(1) General Food distribution: is recommended when; Food intake is prioritized for nutritional 

purposes (including targeted feeding and micronutrient objectives). Markets do not function 

well; food supply is limited in the market. Markets are inaccessible to beneficiaries, or during 

the lean season when food supply to the market is limited and if the market analysis indicates 

that inflationary risks are a significant concern.  

 

2. Cash Transfer Programming: This is one of the central ways of supporting food security and 

livelihoods in an emergency context and a “cash first” approach is recommended so long as it is 

backed up by sufficient analysis of the market, and the wider context, including the potential of 

ICT capacity. Where cash transfer is not appropriate, other modalities including in-kind support 

can be the option. 

3) Market support programme: Market is part and partial of peoples' lives. It supports the 

survival of people by providing essential items or services to meet basic needs. It also protects 

livelihoods by providing tools, agricultural inputs, and services, or replacing other livelihood 

assets. Providing jobs and opportunities for wage labor, or linking to buyers for their produce. 

(4) Agriculture and Livestock support programme: the focus for interventions are not only on 

meeting immediate needs; but in protecting and supporting livelihoods recovery, building 

resilience and pathways to viable livelihoods. 

 (5) Nutrition security: - is an area of EFSL intersection with PHP and PHE programming and, 

together, Country programmes need to undertake better nutrition analysis and increase the 

impact of programs on household nutrition where the Global Acute Malnutrition (GAM) rate 

exceeds 15%. An organization that does not directly work on nutrition interventions need to work 

closely with organizations working in nutrition in their project areas to compliment impact. It is 

important that nutrition sensitive interventions are mainstreamed within food security and 

livelihood interventions. Participants learned examples of nutrition-sensitive cash transfer 

programming in which case amount of cash transferred to beneficiaries includes the cost of diet 

and or use of vouchers to allow beneficiaries access specific nutrition requirements in their diet. 
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Another example was in agriculture interventions to promote access to balanced diets, and 

distribution of dairy goats. 

(6) Social protection: these are mechanisms that enable vulnerable women and men to meet 

their basic needs and to better manage the impact of shocks. Compensate for the loss of income 

or for rising prices to protect access to essential goods and services in situations of increasing 

unemployment, inflation or a lack of basic services. This is key in helping beneficiaries' recovery, 

build and sustain their livelihoods. There are several opportunities to work with communities to 

support their existing information systems and with governments to build and strengthen 

appropriate social protection systems for their citizens. Participants acknowledge that social 

protection interventions were lacking in Afghanistan. An example of government social protection 

programme in the neighbouring country Pakistan (Benazir income support programme) was used 

for more clarity.  

ECHO is currently drafting guidelines on large scale cash transfers and special consideration on 

social protection is being undertaken as a pre-condition for the exit strategy. 

 

 

 Out of these 6 thematic interventions, more detail discussions with participants in day 2, 3 and 4 

were on (1) Cash Transfer programming, (2) Market support projects and (3) Agriculture and 

livestock support projects.  

Session 7: CASH TRANSFER PROGRAMMING (CTP)  

The session started with group work by participants working in 4 groups to discuss the different 

types of cash transfer programme they have implemented in Afghanistan. The discussions 

focused on the type of cash transfer, objectives, target beneficiaries, challenges, and lesson 

learned. Each presented in the plenary 

The table below summaries presentations from groups discussions:  

Type  Objective Target 

beneficiaries  

Delivery mechanism 

Cash for work Create employment 

opportunity for food 

insecure households 

IDPs, returnees, 

flood-affected 

people 

Direct cash in hand, cash in 

envelope 

Unconditional 

cash  

Immediate needs of 

IDPs and returnees 

(food, NFIs, shelter)  

IDPs, returnees, 

flood-affected 

people 

Mobile phone transfer 

E-voucher for 

livestock 

fodder 

To meet the livestock 

fodder needs during 

winter season 

Vulnerable nomads  Master cards local traders 

Point to Sales (PoS) 

Cash grant 

(conditional 

and 

unconditional  

Asset creation, cash 

for food 

IDPs, returnees, 

and vulnerable host 

community 

WFP: E-voucher and M-

Hawala, 

ACF: local Hawala 

SCI: cash in envelop, and e-

vouchers. 

Value voucher  Increase apiculture 

productions 

Farmers  Paper voucher  
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Challenges reported by the participants: 

- Beneficiaries targeting, e.g. there were cases of fake IDPs 

- Cash not only use to buy food, example some reported cases of antisocial use of cash.   

- Interference by staff from government line department especially in beneficiaries targeting. 

Participants reported fake list from related government sectors, cases of corruption 

- Lack of legal documents with some beneficiaries. Lack of national ID 

- Lack of access to mobile phone network system 

- Sometimes suppliers increase prices of the essential commodity when they learn that 

beneficiaries received cash.  

- Low illiteracy rates among beneficiaries to learn and use electronic cash transfer, example 

lack of beneficiaries’ knowledge on m-Hawala 

- Loss of sim cards reported by some beneficiaries  

- Lack of sufficient delivery capacity, linked to lack to access to networks in some places 

and coupled with insecurity/access issues. 

- Security risk /access issues /looting/theft cases reported for direct cash/cash in envelop, 

- Traders lack knowledge of humanitarian principles 

Lesson learned: 

- Cash meant for food was not used only for food. Household needed NFIs, balanced diet 

and other essential needs. The facilitator mentioned that multi-purpose cash approach is 

meant to address such challenges.  

- Proper needs assessment, including market analysis, are essential to inform 

appropriateness, targeting, and modality.  

- Some partners used feedback collected during PDM to revise cash transfer methods e.g. 

from distributing cash in envelop to m-Hawala.   

- Some of the intervention duration for cash transfer is too short to make the meaningful 

impact. 

After the group discussions plenary, the facilitator discussed in detail the various types of 

cash-based interventions regarding Afghanistan context. The discussion was co-facilitated by 

Cash and Food Security Advisor from Norwegian Refugee Council in Afghanistan and FSAC 

coordinator who shared common approaches, tools, and some practical examples. 

Types of cash based response adapted from CaLP:  
 

Type of cash-

based response 

Definition 

Unconditional 

cash 

A cash transfer provided without the recipient having to undertake 

actions to receive the cash, and with no spending restrictions. 

Restricted 

transfers 

The implementing agency puts expenditure restrictions on the cash 

and specifies it can only be used for pre-determined items or services. 
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Conditional cash Recipients must do something in order to receive the cash; the cash is 

conditional on them completing a task (e.g. health visits or education 

for children, developing a business plan, rebuilding their house, 

Attending a training session, etc.) 

Vouchers Vouchers are a paper, token or electronic card that can be exchanged 

for either a set quantity or value of pre-defined commodities, or 

Services, at a designated vendor. 

Multipurpose cash 

grant (MPG) Or 

Multipurpose cash 

transfer (MPT) 

A transfer (either regular or one-off) corresponding to the full or 

the partial amount of money a household needs to cover for a set of 

basic 

and/or recovery needs. These transfers are unrestricted 

cash transfers. The multipurpose cash grant contributes to meeting the 

minimum expenditure basket for a household, but can also include 

other recovery needs. 

Cash for work Cash payments are provided on the condition of undertaking 

designated work. This is generally paid according to time worked (e.g. 

number of days, daily rate), but may also be quantified in terms of 

outputs (e.g. a number of items produced, cubic meters dug). Such 

interventions are usually part of public or community work 

programmes, but can also include home-based and other forms of 

work. 

E-transfer A digital transfer of money or vouchers from the implementing agency 

to a programme participant. E-transfers provide access to cash, goods 

and/or services through mobile devices, electronic vouchers, or cards 

(e.g., prepaid ATM, credit or debit cards). E-transfer is an umbrella 

term for e-cash and e-vouchers. 

Card-based systems allow the beneficiary to access cash (or 

commodities) via ATMs or payment merchants, possibly without the 

need for a bank account. Mobile transfers are a form of cash transfer 

occurring over the mobile network. 

 

Addressing Fears about Cash distribution: 

• Targeting: ensure recommended targeting criteria is discussed and agreed by the cash 

working group with involvement and participation of the community. Use of community-based 

targeting or self-targeting. Participants were advised to use WFP vulnerability targeting criteria 

to ensure common approaches.  

• Inflation: the impact of a large amount of cash need to be closely monitored. Feedback from 

monitoring cash intervention should be used to inform the decision on modality. 

• Security: the risk associated with different forms of distribution needs to be considered 

carefully. 

• Family disputes and domestic violence: when women are direct recipients of cash it 

increases their dignity and power in decision making. Ensure both men and women are 

involved in beneficiaries’ selection, registration, and verification exercises. In the Afghanistan 
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context, cultural difference, gender analysis, and power dynamics need to be well understood 

to avoid disruption on the social fabrics of households and the entire community. 

• Cash used for non-essential items: through effective monitoring, the decision on modalities 

can help to address this fears, for example, switching from cash to voucher to provide some 

restrictions. 

• Diversion by elites & authorities: this requires that at all stakeholders are involved at the 

inception phase to clarify on project objectives, target beneficiaries, intended 

benefits/outcome/ impact, project locations, duration, donor compliance, roles, and 

responsibilities. In addition, well designed and implemented monitoring and feedback 

mechanism can help to address the fears. 

Monitoring, Evaluation Accountability, and Learning: 

• Process indicators: Was payment made in time? did the beneficiaries receive the correct 

sum of money? Was there any problem faced, security risk and why? 

• Outcome / Impact indicator: use of cash, change in income and expenditure, change in 

food consumption scores, and coping strategy index, markets functions,  

• Evaluation: appropriateness, coverage, connectedness, coherent and coordination, 

efficiency, effectiveness/ implementation. 

• Cost efficiency: administration cost compared with direct cash to beneficiaries (ECHO 

guidelines being developed currently is seeking for 80% cash to beneficiaries and 20% of 

admin and logistic cost). 

 

Monitoring Impact indicators 

 
 

 

 

 

 

 

 

V
o

u
ch

er
s

•What was the impact on 
commodities received on 
livelihoods, meeting of basic 
needs etc?

•What was the impact of the 
vouchers on the market 
prices etc?

•Use of income saved through 
provision of voucher

•Effect on traders’ livelihoods

C
as

h

•Have income and expenditure 
changed?

•Have sources of food or coping 
strategies changed?

•What was the cash used for?

•Were items available in the 
markets?

•Were there changes in market 
prices of key commodities?

C
as

h
 F

o
r 

W
o

rk
•Has the project affected 

livelihood strategies?

•Have beneficiaries saved 
some of the wages?

•How did HHs manage the 
cash they earned?

•Are people economically 
active again?

•Was there an impact on 
family relations, gender 
roles etc?

•Were projects useful and 
relevant?

•Would beneficiaries have 
preferred alternative 
interventions?
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Session 8. INTRODUCTION TO MARKET ASSESSMENT:  

The main objectives of the session were to ensure participants could: 

• understand and appreciate that markets are a key institution in people’s lives 

• Understand and appreciate that market analysis is needed to design better response options 

• Identify relevant commodity in the market to be monitored to update baseline information. 

• Understand how market information is used in determining cash value during CTPs. 

Why carry out a market analysis? 

Market analysis is important to refine decision making for programme design (response 

analysis); it helps to inform choice between transfer modalities (cash, or in-kind); Support target 

groups’ access to their basic needs and services (purchasing power, availability, conditions of 

access) and identification of complementary ‘indirect’ actions (support to markets), with multiplier 

effects, to help markets recover and meet people’s needs.  

Part of the choose between transfer modalities is to determine market capacity to meet demand 

and needs, anticipate risk and potential impact of different modalities on different parts of market 

chains and people’s livelihoods. We can support access to basic needs and services by 

understanding the links between target groups to critical markets. We can compare how markets 

function normally (baseline) and how they have been (or are predicted to be) impacted by crisis; 

The facilitator shared some pictures to illustrates markets in different context and environment. 

This helps the participants to appreciate that markets do exist even in emergency and that market 

is part and partial of peoples’ lives.  Participants comprehended that market analysis are essential 

for accessing food, livelihoods inputs, and income before, during, and after a shock. A market 

analysis helps in ensuring higher cost efficiency and better response options. It was then evident 

that both the humanitarian and development actors need to promote markets support program. 

The facilitator emphasis to the participants that part of the choice between transfer modalities is 

to determine market capacity to meet demand and needs anticipate risk and potential impact of 

different modalities on different parts of market chains and people's livelihoods. The facilitator 

further emphasis that FSL interventions can support access to basic needs and services by 

understanding the links between target groups to critical markets. This requires comparing how 

markets function normally (baseline) and how they have been (or are predicted to be affected) 

impacted by the crisis. In an emergency, critical market systems are those that had, have, or could 

have a major role in ensuring the survival and/or livelihoods protection of the target population.  

  (EMMA book, box 2.1) 

FSL interventions consideration of target population’s priority needs, pre-crisis economic activities 

and current options (post-disaster) for restoring income and food security are essential. 

CTP provides a link between ‘life-saving' activities immediately after a disaster, and recovery 

activities, contributing to rebuilding infrastructure and livelihoods, and building on people's 

capacities leading to sustainable development activities. This link is sometimes known as early 

recovery. Preparedness is essential when dealing with multi-sector response: agreeing modality, 

feasibility, etc. in advance of the emergency is vital. The separation of relief and recovery from 

sustainable development activities is not always satisfying to participants. We need to be clear 

about the objective of our market analysis (and what you intend/want to do with the findings) as 

this will affect how you use the findings, in terms of timing, monitoring, the range of responses 

and implementation. For example, in preparedness; you may be able to design and implement 

responses that could mitigate the effects of a predicted shock (including ‘no regret’ activities). 

Working in humanitarian response may provide limited time and capacity to implement long-term 

development planning. However, we should think about how our work could better transition into 
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the long terms work that is planned or ongoing and look to see how our responses can be tied in 

or support longer-term livelihoods. 

 

Participant also learned the importance of market information/data to calculate minimum food 

basket, the survival and livelihood protection thresholds. Below is an example from FSAC agreed 

minimum food basket used during these sessions.  

 

 
 

Market Analysis - concepts, logic, and indicators 

To know if the market can respond we needs/demands increases, we need to look at 3 aspects. 

 
The facilitator emphasis on key analytical questions about market functionality such as:  How 

does the market function now? What are the major constraints affecting the market? How can 

they be mitigated? Under what circumstances could the market be supported to operate more 

effectively, or to expand to meet needs? Can market meet the current needs? And under which 

conditions? What are the seasonal patterns affecting markets? These are used to inform the 

reader on key elements about market functionality. Depending on the findings from the above, 

market-based programming can then indicate:   

Responses that rely on local market systems performing well; Responses that enable to 

strengthen or support the local markets; Responses that do not rely on local market systems not 

1. Baseline: How was 
the market system 

functioning before the 
emergency?

2. Emergency: How
has the market system
been affected by the
emergency?

3. Expandability:
What is the
expandability of the
market capacity? How
could it be reached?
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working well (but may require regional or national markets to do so). Actions leading to further 

investigation, analysis, and monitoring. 

 

 
 

 
 

Supply: the Market capacity to deliver goods or services to the target population.  

Demand: Household ability to purchase goods and services 

It is vital to understand whether the changes in production and trade observed are essentially 

symptoms of demand problems, or supply problems, or combination of both. 

Market integration: 
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• The measure of how well connected market-systems in different geographic areas are to each 

other (the flow of items and foodstuffs and how this affects movement and prices). 

• A market system is integrated when linkages between local, regional, and national market 

actors are working well. 

• In an integrated market system, imbalance of supply and demand in one area is compensated 

for by the relatively easy movement of goods from other nearby or regional markets. 

Market integration - Why does it matter? 

The degree of market integration is a vital consideration for market analysis of appropriate 

responses. 

• A local market system which was well integrated with wider markets in the baseline situation 

is much more likely to be able to expand trade to meet emergency needs. 

• Where local markets are well integrated with larger markets, critical items, services, or food 

are more easily available and prices are more stable. 

• Local procurement and cash-based interventions are highly dependent on market integration, 

which will enable critical items or food to flow from other surplus regions. 

• Where local markets are fragmented – i.e. poorly integrated with larger markets – prices tend 

to be more volatile. Target groups will experience higher prices (lower income) more often. 

Refer to EMMA Toolkit, page 142: Market Integration, and the four points describing why market 

integration is a vital consideration for EMMA’s analysis of appropriate responses.   

 

Market power: 

• The ability of an enterprise, trader, or other market actors to alter the price of a good or 

service without losing all their customers, suppliers or employees to their competitors.  

• In an ideal, perfectly competitive market, market actors would have no market power. 

However, in the real world, barriers to entry, entrenched gender and social relations, collusion 

and other anti-competitive forms of conduct often enable some market actors to dominate 

price negotiations. Also refer to monopoly, competition, cartel. 

Links to essential reading materials  

• Markets in Crisis: 

https://dgroups.org/dfid/mic 

• Cash Learning Partnership (CaLP)  

http://cashlearning.org 

http://dgroups.org/CaLP 

• Emergency Market Mapping and Analysis 

www.emma-toolkit.org 

  www.dgroups.org/dfid/emma 

• Sphere Project 

www.sphereproject.org  

see page 200 for CTP standard 

 

Session 9: AGRICULTURE SUPPORT PROGRAM (ASPs). 

The key learning objectives for the session are: 

https://dgroups.org/dfid/mic
http://cashlearning.org/
http://dgroups.org/CaLP
http://www.emma-toolkit.org/
http://www.dgroups.org/dfid/emma
http://www.sphereproject.org/
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✓ To provide awareness and better understanding of the different types of agricultural 

programming 

✓ To provide a sound or demonstrated the understanding of the viability of production systems, 

including access to, and availability of necessary inputs and services (Land, Labour, capital 

and / Market). 

✓   To promote the better understanding of seeds and tools projects, the key requirement for the 

implementation to realize the maximum impact. 

 The session started by dividing participants into groups to discuss and present in a plenary  

(i) types of agriculture support project/programme implemented by their organization in 

Afghanistan; (ii) the objectives, (iii) benefits derived from the interventions and (iv) challenges 

encountered during the design and implementation. 

This was to inform practical examples of discussions with the facilitator. 

The table below summarizes presentation from the participants during the group work: 

 

Project type Objective  Benefits  Challenges  

Seed 

distribution, 

wheat seeds, 

fertilizer, and 

inputs 

distribution 

Increase 

farmers crop 

yield through 

distribution of 

certified seeds 

Capacity building, 

increased production, 

support to recovery, 

strengthening of 

markets, food security 

Introduction to 

greenhouse farming 

Flood severity, flood threats during 

implementation, lack of equipment, 

unavailability of required tools in 

local markets, lack of proper 

maintenance. Climate change, 

seasonal disaster, lack of capacity 

of farmers, to adopt and apply new 

technology. 

Influence of elders in distribution to 

the beneficiaries 

Remoteness/insecurity/access; 

interference of local authority /in 

targeting; lack of coordination and 

duplication;  

Availability of seeds from reliable 

seed producers; seed 

adoption/adaptation. 

 

Fruit 

research  

To collect and 

preserve 

various type of 

fruits within 

Afghanistan 

 Lack of extensions  

Rehabilitatio

n of irrigation 

canals 

To protect 

irrigation 

infrastructures 

from floods.  

Job opportunities, 

increase economy, 

land protection, canal 

protection, water 

reservoir management 

Flood severity, flood threats during 

implementation, lack of equipment, 

unavailability of required tools in 

local markets, lack of proper 

maintenance. Climate change, 
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seasonal disaster, lack of capacity 

of farmers, application of new 

technology. 

Seed 

multiplicatio

ns, nurseries 

demo-plots 

and 

extension 

services  

To increase 

income and 

improve 

livelihoods of 

producers/far

mers 

Seed multiplications; 

increased farmers 

access to certified 

seeds, farmers access 

to chemical fertilizers, 

improve knowledge 

and practice in basic 

agronomy. Increase 

production in fewer 

farms; decrease pest 

and diseases, 

increasing new 

varieties for farmers, 

create linkages 

between farmers and 

MAIL 

Flood severity, flood threats during 

implementation, lack of equipment, 

unavailability of required tools in 

local markets, lack of proper 

maintenance. Climate change, 

seasonal disaster, lack of capacity 

of farmers, application of new 

technology. 

 

Wheat seeds 

and fertilizer 

distribution 

to 3000 

farmers in 

GHOR 

To support 

locust-

affected 

smallholder 

farmers 

Improved seeds, 

seeds, and agriculture 

recovery, support local 

food productions, 

prevent negative 

coping strategy, 

market support in case 

of surplus products. 

Influence of elders in distribution to 

the beneficiaries. 

Competition among private sectors; 

lack of certified seeds in 

Afghanistan; lack of interest in 

attending capacity building training 

programmes. Lack of proper 

mechanisms to control pest and 

diseases; draught and lack of 

irrigation water. Improper water 

management, security for extension 

workers, not considering 

sustainability in designing. 

Miss use of seeds by farmers, 

Lack of coordination/knowledge of 

the related sectors 

Farmers not following instructions 

Climate, seasonal calendar in some 

places. 

Home 

gardening to 

support 1200 

food 

insecure 

households 

Nutrition, food 

diversity 

Food diversity, 

nutrition, and skills 

Security, pests, climate social 

problem.  

Access, climate (frost) and pest 



16 

 

Greenhouse 

construction

s and 

nurseries  

Promoting 

agriculture 

production in 

offseason, 

IGAs for the 

youth  

 National disasters, access to 

markets, low capacity, farmers’ 

awareness. 

 

 

What is Agriculture Support Programme?  

refers to programmes aimed at increasing agricultural production.  

Main objectives include:  

(i) Protecting livelihoods and primary production;  

(ii) Re-establishing crop production and protecting production-based entitlements; 

and,  

(iii) Increasing food availability and diversifying food sources.  

It can take a variety of forms, depending mainly on the stage and type of emergency, and the 

livelihoods affected.  

• ASPs usually involve the distribution of seeds in conjunction with inputs (such as tools or 

draught animals) to assist planting and harvesting of crops.  

• ASPs may be implemented with food or cash distribution programmes to ensure that seeds 

are not eaten or sold for food (‘seed protection’).  

• ASPs may also aim to restore the productivity of land, e.g. agro-forestry, strengthening or 

repairing irrigation or conducting de-silting following flooding. 

Types of information collected during an assessment for agricultural support 

programmes. 

(i) Pre-emergency situation  

• Existing land use and farming systems, including land preparation practices, use of inputs, 

crop purpose (own consumption, sale or barter) 

• Division of labor between men and women, and ownership of land and other assets. 

• Production (bags or Kgs), as well as land harvested (ha), yield (bags or Kgs/ha), sale 

(bags/Kgs) in normal years 

•  Seasonal calendar of agricultural activities for different crops 

(ii) Hazard and threats 

• Civil disturbance, population displacement or other socio-political factors limiting access 

to land/water/inputs 

•  Rainfall amount and pattern (duration and timing), climatic variation 
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•  Patterns of hazards (e.g. drought or floods) 

• Degradation of land and water sources 

(iii) Capacity and assets: 

• Availability and access to arable land 

• Type of crop grown, and its susceptibility to hazards such as drought, floods, pest attacks and 

diseases 

• Farmers' risk-minimizing strategies and coping strategies, such as crop and livelihoods 

diversification, 

•  Availability and access of inputs/seed with farmers, in local markets or from the previous 

season 

• Access to credit or input support programmes 

• Capacity to prepare land (including availability and access to tools, labor, draught power) 

• Irrigation infrastructure 

What do we need to consider in designing an agricultural support programme? 

• In acute crises, priorities life-saving food security responses. ASPs are not appropriate as the 

only response in crises where there is an urgent need for food. 

• Interventions to support primary production are based on a demonstrated understanding of 

the viability of production systems, including access to and availability of necessary inputs, 

services, and market demand.  

• New technologies are introduced only where their implications for local production systems, 

cultural practices, and environment are understood and accepted by food producers and local 

consumers.  

•  Inputs or cash to purchase a range of inputs are provided to give producers more flexibility in 

strategizing and managing their production and reducing risks. 

• Inputs are delivered on time, are locally acceptable and conform to appropriate quality 

standards. 

While introducing inputs and services, care is needed not to exacerbate vulnerability or increase 

risk, e.g., by increasing competition for scarce natural resources or by damaging existing social 

networks. 

• Inputs and services are purchased locally whenever possible unless this would adversely 

affect local producers, markets or consumers. 

• Monitoring is carried out to assess that project inputs are used appropriately by 

beneficiaries 

What options are there for supporting agricultural recovery? 

There are numerous programming options for supporting agricultural recovery. These include: 
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• Seed programs (e.g., via direct distribution, seed fairs or purchase by using vouchers); 

• Tool programs (e.g., via cash grants, direct distribution or vouchers); 

• Cash grants for agricultural support to cover a range of identified needs; 

• Provision of draught animals (e.g., via cash grants and animal fairs); 

• Cash for work to rehabilitate agricultural infrastructure (e.g. irrigation canals and agricultural 

land); 

• Food diversification programs (e.g., introducing vegetable or fruit growing, or a secondary 

crop); 

• Provision of agricultural extension services and/or linking with existing government 

programmes; and, 

• Training and education in relevant skills. 

• Crop value chain including market linkages. 

SEED AND TOOL PROJECT 

✓ the most common post emergency livelihoods interventions.  

✓ It reduces the risk of food shortage, 

✓  contributes to the break-in needs for food aid.  

✓ can also provide additional incomes, which contribute to households’ food security.  

✓ Seeds distributed are mainly for staple food 

 Which programme component could it be? 

✓ The acute phase of the emergency to avoid farmers missing planting seasons. 

✓ Recovery phase - recover agricultural activities 

✓ Development and mitigation phase by providing improved seeds (resistance to drought & 

phytopathology,) 

A key requirement for implementation of seeds and tools project. 

✓ Assessment of the real needs of seeds and tools (avoid automatic response) 

✓ Identification of the type and the quantity of seed to be distributed to make an impact 

✓ Identification of seeds suppliers (quotations, invitations to tender…)  

✓ Quality check of seeds if they are not officially certified (laboratory analysis) 

✓ Identification of targeting criteria and selection of beneficiaries 

✓ Elaboration of a distribution plan with logistic team (transport, daily workers for loading, 

unloading) 

✓ Assessment of the actual seed and tool requirements (to avoid knee-jerk responses); 



19 

 

✓ Identification of seed types and quantities required to make an impact; 

✓ Identification of seed/tool suppliers (quotations, invitations to tender, etc.); 

✓ Quality check of seeds if they are not officially certified (by laboratory analysis) - a germination 

test is required; 

✓ Provision of seed varieties that are adapted to the local environment and systems; and, 

✓ Elaboration of a distribution plan with a logistics team (e.g., transport, daily workers for 

loading, unloading, etc.). 

What are the expected outputs or outcomes of a seed and tool distribution programme? 

• Potential outputs/outcomes of a seed and tool distribution programme include the following: 

• Improved access to planting materials and tools for vulnerable farming households; 

• Increased size of cropping area that will help enhance food provisions at the next harvest 

season; and, 

• Revitalized agricultural activity and thus enhanced livelihoods. 

Seed germination test: Why does seed germination capacity need to be tested? 

• Germination rate is a key component of seed quality. It will influence the number of plants 

growing on a surface and the final yield. 

• Where the quality of available seeds is uncertain (e.g., when seeds are uncertified or old), the 

most reliable way to assess quality is to germinate a sample of them.  

A germination test will determine what proportion of seeds will germinate under favorable 

conditions and produce normal seedlings 

• Testing the germination of local seeds is a relatively 

simple process; it does not require complex or expensive laboratory analysis.  

• Basic requirements are water, oxygen, light and suitable temperature. 

Step 1: 

• Identify and contact local seed suppliers 

•  Ask for a representative sample of the seed (preferably, make a visual check to be sure it is 

truly representative), approximately 0.5 kg for each species and variety requested 

•  Label the sample with the name of the supplier, the species, and variety of seed, year of 

production and any useful technical information 

Step 2: 

• For each sample, take a minimum of 100 seeds (500 seeds will be more accurate) 

• Prepare a substratum. There are several options, including: 
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1. Plastic boxes or plates with a layer of absorbent cotton, and wet it (the quickest option) 

2. Wet pots of land (germination will be slightly slower, but more representative of the normal 

growing conditions) 

• For each sample, take a minimum of 100 seeds (500 seeds will be more accurate) 

• Prepare a substratum. There are a number of options, including: 

1. Plastic boxes or plates with a layer of absorbent cotton, and wet it (the quickest option) 

2. Wet pots of land (germination will be slightly slower, but more representative of the normal 

growing conditions) 

• Add the seeds to the substratum, being careful to keep them properly labeled 

• Put the test boxes and pots in the optimal germination conditions (humidity and temperature) 

for each species and variety being tested. (Seeds of different species have different 

requirements and there is no general set of conditions  

Step 3. 

• After 72 to 120 hours (or more, according to the species being tested—seeds that take a long 

time to germinate, may be soaked in water for a few hours prior to testing to reduce 

germination time), count the number of seeds that have germinated 

Are there other ways to assess seed quality? 

• There are a number of other ways that seeds can be assessed for quality, including: 

• Physical purity: % of the sample represented by seeds. The lower the physical purity, the 

higher the 

amount of debris and other non-seeds elements (and thus the lower is the overall seed quality); 

• Species purity: % of the sample that is constituted by seeds of the expected species. After 

harvest or during storage, other species, especially weed seeds, may mix with the sample.  

• Detection of weeds in a seed sample is very important as weeds will negatively affect 

yields and increase farmers’ workload; 

• Varietal purity: % of the expected variety of a seed in a given sample. Grain size and 

shape (length to width) is a stable seed property that can be used to measure purity. 

• Comparing the length-width ratio of a sample with an expected (published) value can 

indicate purity, with high deviation from the expected value indicating high impurity (i.e., 

sample is either a different variety or mixture of varieties); and, 

• Sanitary quality: detection of pathogens in the seed sample. This is detected in a 

laboratory. If there is a suspicion of poor sanitary quality of seeds, it is worth sending the 

seed sample to a laboratory, as seeds affected by pathogens will give low or no yields and 

might contaminate an otherwise safe growing area. 
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Notes:  Germination in plants is the process by which a dormant seed begins to sprout and grow 

into a seedling under the right growing conditions. Seeds are usually considered of unsuitable 

quality when the germination rate is below 90 percent. 

SEED FAIRS: 

Organized at the local or village level, this system promotes a greater feeling of ownership and 

participation among beneficiaries than allowed by general seed distributions. 

Seed fairs can also: 

- Help promote local entrepreneurship; 

- Reduce costs and logistics associated with other agricultural programme responses; 

- Guarantee the appropriateness of seeds to the local context; and, 

-  Help ensure money invested in the project remains in the intervention area (if seed vendors 

are local).  

When is it appropriate to organize seed fairs? 

- When food insecurity is due to a reduction or loss in crop production, and a lack of seed 

(quality and/or 

diversity) limits production, seed fairs can be an appropriate programme response. 

- They can be implemented at various stages of an emergency response. In the acute phase, 

seed fairs can help prevent farmers exhausting their seed stores to cover immediate food 

needs (i.e., planting seeds for food and/or selling them for cash).  

- In the recovery phase, they can be used to recover agricultural livelihoods. Seed fairs can 

also be used in the development and mitigation phase, to improve seed supply where the 

agricultural sector is poorly organized. 

 

Session 10: LIVESTOCK INTERVENTIONS 

The key learning point for this session was to discuss with participants the main types of livestock 

interventions in emergency, recovery and development context. Introduce Livestock Emergency 

Guideline and Standards and discuss into detail animal welfare standards and practices (with the 

specific focus on restocking and management practices of the small and large ruminants).   

The training facilitator started by quoting a report from UNDESA to draw participants attention on 

the importance of livestock. The report stated that current world population of 7.3 billion is 

expected to reach 8.5 billion by 2030, 9.7 billion in 2050 and 11.2 billion in 2100. This significantly 

relates that demand for livestock and poultry products will be fast increasing. In addition, 800 

million people currently suffer from chronic malnutrition and 1 billion below the poverty line. A child 

needs 2-3 times more protein than adult (meat, milk, eggs…….), and it is estimated that 170 

million children are stunted globally. Stunting in growth affects capacity to learn and immunity to 

withstand diseases. 

Poverty remains largely a rural phenomenon, and livestock is an important part of the livelihoods 

of rural poor people. Worldwide, it is estimated that livestock forms a component of the livelihoods 
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of at least 70 percent of rural poor people. The communities most vulnerable to weather-related 

shocks are those that generate livelihoods from livestock, it is important for stakeholders to have 

the better understanding of the different types of livestock management systems, to help guide 

livestock-based humanitarian interventions.  Livestock and poultry can play key roles in 

addressing nutrition crisis as well as household poverty.  

To allow Participants to learn from each other’s work and then build on the learning during the 

session, participants were divided into 4 groups and asked to reflect on the different types of 

livestock support programme their organisation has implemented, the objectives, target 

beneficiaries, benefits derived from the project and challenges encountered during the design and 

implementation process.  

Group work: 

Types of 

intervention  

Objectives  Benefits  Challenges  

Provision of 

livestock 

(goats) 

Increase HH 

income, asset 

creation, increase 

knowledge of 

women on goats 

farming  

Household nutrition, mostly 

children, and 

pregnant/lactating mother. 

Procurement, 

adaptation, feeding, 

low benefit 

Small 

enterprise – 

establish 

Dairy process  

Establishment 

assets, increase 

household 

income, economic 

empowerment 

food security for 

vulnerable 

members, 

protection of 

livestock 

Nutrition, job opportunity, HH 

income, promotion of livestock, 

improve the variety of livestock  

Equipment’s / tools, 

technical knowledge, 

management, 

sustainability, and 

marketing 

Establishment 

of poultry 

farms for 

women  

Women 

empowerment  

Increase the technical 

knowledge of women, increase 

income, nutrition value. 

Vaccination, 

marketing, and 

diseases 

Distribution of 

animal food 

(mineral 

blocks) 

Increase animal 

products 

Preparation of mineral blocks 

for animals, community 

awareness, for using the 

mineral blocks 

(training/vaccinations. 

Community 

acceptance, 

No community 

contribution  

Animal feed 

and 

vaccination 

support to 

To support the 

main livelihood 

and prevent de-

stocking; 

Avoid de-stocking, animal 

health, nutrition, income 

Security, influence 

and external 
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disaster-

affected 

population in 

Ghor province 

assurance of 

consistency of 

livestock  

generation, support local 

markets, capacity building  

interference, limited 

resources 

Backyard 

poultry 

improvement 

in Ghor 

province 

Nutrition, 

economy, animal 

health 

Nutrition, economy, HH 

hygiene, and sanitation, 

capacity building, linking with 

local vet services 

Security, access 

female  

Poultry 

projects 

(north-south 

and western 

zone) 

I, income 

generation, 

activities through 

the distribution of 

broilers and layer 

chicks in target 

areas. 

Support livelihoods and 

contribute to families’ food 

security.  

Support local market, 

employment opportunities, skill 

development, 

access/promotion to new 

technology. 

Eggs – generation  

Diseases, lack of 

veterinary services, 

no quality feed, no 

support from 

government, poor 

quality of medicine  

Distribution of 

improved 

goats’ 

varieties. 

Poultry 

distribution 

project, 

established 

social dairy 

enterprises. 

(Daikon 

province 

implemented 

by OHW). 

To improve HHs 

livelihood and 

increase income 

from sales of the 

dairy product. 

Women economic 

empowerment (200 women), 

increased dairy products, 

improved the quality and 

quantity of local goats, 

improved food security. 

Improve local goats’ varieties 

by breeding, increase access 

to markets, building the 

women capacity in livestock 

management, women 

leadership to manage 

enterprises, in two years, 

family had 7-8 improved goats  

High demand, 

insufficient 

distribution, the high 

percentage of 

diseases in poultry, 

adaptation with the 

environment (120 

goats died). Outbreak 

of diseases in goats; 

vet clinic 

Feeding problems 

(pasture 

rehabilitation)   

Lack of women 

access to markets, 

lack of knowledge on 

livestock 

management, poor 

extension services, 

difficult to find the 

desired variety. 

Dairy 

processing 

plant; 

To strengthen and 

increase dairy 

products to 

support livestock 

Construction of standard dairy 

factory and animal feed 

production factory 

Establishing dairy 

union/cooperation, 

registration of dairy 

union/cooperative / 
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Jalalabad / 

Nangarhar 

owners and 

enhancing the 

local economy. 

Economic support to livestock 

owners, enhance quality 

(pasteurization/harmonization); 

livestock improvement; 

capacity building/awareness 

raising, enhance social 

networking, gender support 

(women); improved food 

security and nutrition; 

successful/applicable 

examples for extension; 

expansion and distribution of 

concentrate animal feeds. 

registration of the 

dairy union with 

MAIL, capacity 

building of 

technicians, 

outsourcing private 

sectors, advertising, 

and marketing, the 

establishment of local 

milk collection 

centers. 

Inaccessibility / 

insecurity; 

Electricity shortage / 

high production cost. 

Pest and diseases. 

Livestock 

distribution, 

livestock care 

and 

vaccinations, 

animal fodder 

(REALISE – 

Kaldar District 

of Balkh 

province  

To improve the 

economic situation 

of Returnee 

communities, to 

contribute to food 

security, to 

support women 

headed HHs and 

to improve animal 

husbandry. 

Women headed households 

received livestock, promote 

nutrition, livestock support, 

increase food security, animal 

manure as fuel, decrease 

animal diseases, animal 

husbandry, community 

capacity regarding HH. 

Increase animal fodder.  

Lack of animal 

fodders, animal 

diseases, low 

capacity of local 

people in animal 

keeping, lack of 

proper stable, harsh 

winter 

Lack of veterinary 

centers, animal 

adoption 

  

 

Livestock production systems. 

The facilitator discussed with participants the different livestock production systems regarding 

Afghanistan context, the important to understand the systems according to land exploitation and 

resources available to support livestock productions. This is key in designing livestock support 

projects. Understanding the production systems inform the better decision on types of appropriate 

intervention, related challenges, and means to address the challenges. 

4 major livestock production systems were discussed and agreed to be practiced in Afganistan. 

1. Landless (Urban and rural – use zero grazing, borrow grazing land etc.): Landless 

systems are those where less than 10 percent of the dry matter consumed is produced on the 

farm where the livestock are located, and where annual average stocking rates are below 10 

livestock units. Landless livestock systems can be distinguished as either rural or urban/peri-

urban: 
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2. Crop-based livestock system (mixed farming) - provide farmers with an opportunity to 

diversify risk from a single commodity, to use labor more efficiently, to have several sources of 

cash for purchasing farm inputs and to add value to crops or their by-products 

3. Agro-pastoral (50% crops and 10-50% livestock):  more than 50 percent of household gross 

revenue comes from farming, and 10-50 percent from pastoralism. In practice ‘agro-pastoralism' 

is used to describe mixed crop-livestock systems found over large areas with extensive grazing 

and a low level of integration between livestock and crop systems.  

4. Range-based livestock system including pastoral system (50% or more of HH revenue comes 

from livestock).  A ‘pastoral system' is a production system in which 50 percent or more of gross 

household revenue comes from livestock or livestock-related activities. Some forms of 

pastoralism can be nomadic, but few pastoralist societies could be considered strictly nomadic. 

Emergency Livestock interventions: 

The facilitator during this session discussed with participants the different types of livestock 

interventions in emergency, recovery and development context. the intervention types discussed 

included:  

1. Livestock restocking/breed improvement programme 

2. Livestock vaccinations campaigns  

3. Livestock de-stocking  

4. Emergency livestock feeding/livestock supplementary feeding 

5. Emergency water trucking  

The discussions with participants during the sessions focused on the rational, appropriateness, 

factors to be considered for success, related challenges and how to address them during the 

design phase and implementation of the project activities. These helped participants to learn and 

appreciate ways to overcome some of the challenges they highlighted during group discussions. 

The facilitator emphasis that it is always important to have an inception workshops with all relevant 

stakeholders (community leaders, government technical line department and NGOs) at the start 

of implementation of any project proposal to clarify to them project objectives, target beneficiaries, 

intended impacts, agree on roles and responsibilities of all the stakeholders involved. This helps 

in addressing challenges related to interference by government staff or local community leaders 

and will enhance better coordination for maximum impact.  

Livestock Emergency Guidelines and Standards (LEGS) 

These are international guidelines and standards for the design, implementation, and assessment 

of livestock interventions to assist people affected by humanitarian crises.  

• LEGS, therefore, aim to support both the saving of lives and the saving of livelihoods, 

through two key strategies: 

- assisting in the identification of the most appropriate livestock interventions in 

emergencies, and  

providing standards, indicators and guidance notes for these interventions based on good 

practice. LEGS are a companion standard to Sphere. 
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• The LEGS Handbook was first published in 2009 following a broad consultation process 

(lead by FAO, ICRC, and VSF), and is structured around a set of human livelihoods 

objectives that aim to provide rapid assistance to protect and rebuild the livestock assets 

of crisis-affected communities. 

• The LEGS Handbook has now been fully revised and redesigned, with updated sections 

on key topics including (i) cash and voucher transfers, (ii) climate change, (iii) support to 

livestock in camps, (iv) gender and (v) animal welfare. 

• The LEGS Handbook 2nd edition was published in January 2015 and is available free in 

pdf form, on the LEGS website. 

Guidelines on animal welfare: 

• Provide minimum standards in which programmes address and work to ensure animal 

welfare. 

•   Capture good practice and improve the consistency of its application.  

•  Act as principles of good practice that programmes are expected to adapt to the local 

context. 

• Compliance with national, regional, and local animal welfare laws and regulations, where 

they exist, for such time as animals, are in their care. 

Encouraging partners and communities to act in accordance with these guidelines. 

Implementing Partner is responsible for: The welfare of all terrestrial animals for such time as 

they are in their care e.g. from the moment of purchase, through transport and/or quarantine, and 

to the delivery of animals to communities. 

Freedom from hunger, thirst, and malnutrition: 

• Facilitating access to water in sufficient quantity and quality to fulfill the minimum needs of 

both animals and humans (5ltrs/day/goat, 15-20ltrs/day/cow, 15ltrs per/day/person). 

• Supporting communities to gain access to pasture land, fodder and/or feeds. 

• Facilitating access to training on grazing land management and/or fodder/feed production & 

preservations. 

• Facilitating access to community training on animal nutrition.  

Where IP purchases and/or transports animals: 

✓ Animals are provided with fresh, clean, abundant and easily accessible drinking water. 

✓ Animals are provided with a nutritionally well-balanced diet, appropriate to the species, age, 

breed, and environment. 

✓ A rest period of at least six hours should be given after eight hours of transportation.  

✓ During the rest period, food and water must be provided for all animals, although depending 

on the species, age of animals and temperature; water may need to be provided more 

frequently. 



27 

 

Freedom from physical discomfort 

Where animals are owned and managed by communities with which you support, considers, 

where applicable: 

• Facilitating access to training on affordable shelter built from locally available materials that 

are appropriate to the physical and physiological needs of the animal, and incorporating the 

latest innovations and technologies. 

Freedom from pain, injury, and disease: 

• Where animals are owned and managed by communities with which you work, considers, 

where applicable: 

✓ Facilitating access to training of animal health workers (community and/or local 

government) and/or access to veterinary services. 

✓ Facilitating access to community training on animal hygiene, health care, and rangeland 

management. 

✓ Necessary vaccinations and other treatments are made available via veterinary or 

technical departments when IP facilitates between- and within-community transfer of 

animals. 

Where IP purchases and/or transports animals: 

✓ Only animals appropriate for the local area are purchased. Animals acclimatized, and 

whenever possible, genetically suited to the local area (e.g. through inherited resistance 

to local parasites/diseases) are preferentially purchased. 

✓ Animals are examined by an appropriately qualified specialist (veterinarian, or government 

certified livestock technician) before purchase. 

✓ Only animals that are fit for transport should be transported: this excludes animals that 

have given birth within the preceding 48 hours, animals likely to give birth within the 

carriage, new-born animals, sick or injured animals. 

✓ Animals are routinely and individually inspected during holding and transportation; with 

inspections normally expected to occur twice daily. 

✓ Sick or injured animals are isolated and are given prompt diagnosis and treatment, 

including veterinary treatment if relief cannot be provided immediately. 

✓ Where suffering cannot be alleviated within a reasonable timescale, the animal will be 

humanely destroyed 

Freedom to express normal behavior: 

✓ Facilitating access to training on grazing land management and/or construction of pens or 

shelter of design, content, and size appropriate to the behavioral needs of the species. 

✓ During holding, the animals' environment enables them to fulfill their normal key behavioral 

needs (e.g., lying down, stretching, scratching, rooting, dust bathing, moving around 

freely, browsing). 
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✓ During holding, animals are not kept in isolation unless deemed necessary for veterinary 

reasons. 

Freedom from fear and distress: 

✓  Facilitating access to comprehensive animal handling and husbandry training for any 

community members that receive animals and do not have prior experience of rearing them.  

✓ The likelihood of bullying and aggression is minimized (e.g. by not mixing unfamiliar animals 

in the same pens), monitored and actions taken to prevent distress. 

✓ Only fit animals are transported unless under qualified supervision. 

✓ Those handling and/or caring for animals are competent (e.g., have received basic training) 

and recognize signs of fear and distress in the species in question, 

List of documentary sources for further reading: 

• Animal Welfare Institute: ‘Animal Welfare Approved Standards for Beef Cattle and Calves’. 

http://www.awionline.org/  

• Compassion in World Farming: ‘Long Distance Transport of Live Farm Animals’. Revised Jan 

2004. www.ciwf.org.uk  

• Council of Europe: ‘European Convention for the Protection of Animals kept for Farming 

Purposes’. http://www.coe.int/  

• FAO (various documents). http://www.fao.org/  

• FARM-Africa: ‘Animal Health – best practices from FARM-Africa’s Pastoralist Development 

Project in Kenya’. http://www.farmafrica.org.uk/  

• Farm Animal Welfare Council: ‘Five Freedoms’. http://www.fawc.org.uk/  

• Humane Society of the United States (2006). ‘Human Health Implications of Long-Distance 

Live Farm Animal Transport.’ http://www.hsus.org/ 

• International Finance Corporation: ‘Good Practice Note – Animal Welfare in Livestock 

Operations’. www.ifc.org  

• R.J. Kufa-Ndoro (2000). Manual de Criação de Caprinos.  

• OIE. Terrestrial Animal Health Code – 2006. 

http://www.oie.int/eng/normes/mcode/en_chapitre_3.7.3.htm  

• Scientific Committee on Animal Health and Animal Welfare (2002): ‘The welfare of animals 

during transport (details for horses, pigs, sheep, and cattle)’. 

http://ec.europa.eu/food/fs/sc/scah/out94_en.pdf   

 

End of training evaluation findings 

 

The facilitator provided participants with an evaluation form that had different topics covered 

during the training, criteria for rating each topic covered (relevance of the materials or content, 

http://www.awionline.org/
http://www.ciwf.org.uk/
http://www.coe.int/
http://www.fao.org/
http://www.farmafrica.org.uk/
http://www.fawc.org.uk/
http://www.hsus.org/
http://www.ifc.org/
http://www.oie.int/eng/normes/mcode/en_chapitre_3.7.3.htm
http://ec.europa.eu/food/fs/sc/scah/out94_en.pdf
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clarity during the sessions and speed of presentation). Participants had to provide scores for each 

criterion; the scores were: 1 for unsatisfactory, 3 for Good (Satisfactory), 4 for Very Good and 5 

for Excellent.  Participant was also asked to provide feedback on what should be changed or 

removed or added and recommendations for next or further training. 

Overall, none of the participants rated the training as unsatisfactory with the majority of 

participants in both two sets of the training rating the relevance of training materials/content, clarity 

during facilitations and speed of presentation as Very Good or Excellent.  The overall expression 

was that the training was very useful, rich, knowledgeable and will enhance their performance.  

Participants appreciated the participatory process and learning from another program in the same 

areas as the very useful aspect of the training. some participants recommended more days should 

have been planned to allow full training including field practical in market assessment. 

Activities done during the training included group exercises and presentations. The respondents 

evaluated these as the useful learning experience. They appreciated the group work most. 

Participants indicated that fieldwork should have been part of the activities; however, security 

restriction could not allow. They also recommended the use of documentary (film) to share 

practical experience, including lesson learned from similar context.     

Recommended future training needs of participants include:  

- Project cycle management  

- Data analysis and report writing  

- LEGS training of trainers 

- Detail training including field work on Emergency Market mapping and analysis (EMMA). 

 

The bar graphs below summarises evaluation findings on the relevance, clarity, and speed of 

presentation for each topic covered. 
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1st training participants                                          2nd training participant                
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1st training participant                                                           2nd training participants 
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1st training participants                                               2nd training participants  

 

  

 

Sample photos were taken during the training: 

 

 

Participants engaged in group discussions 

during 2nd training  

  

Award of the certificate during the 1st 4 days 

training. 
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Participants presenting their group work in 

the plenary during the 2nd training. 

Award of certificates after the second 4 days 

training 

  
Group photo during the 1st training                            Group photo during the 2nd training  


