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FSL Meeting 
Hybrid meeting, 8 March 2023 
Minutes of Meeting

	Type of meeting
	FSL sector meeting (hybrid)

	Date and location
	Wednesday, 8 March 2023, Gaziantep, 15:00 PM – 17:00 PM

	Chairperson
	FSL

	Note taker
	FSL

	Attendees
	27 online / 13 in person



Next meeting will be on Wednesday, 15th March at 15:00 PM in Gaziantep at Shimall hotel.

	Meeting agenda
	Focal point

	1
	Round of introduction
	

	2
	Action points from previous meeting
	FSL

	3
	Operational updates
	FSL 

	4
	Updates from partners
	FSL

	5
	Partners plans
	FSL

	6
	Nomination of FSL co-chair
	FSL/TRC

	7
	Nomination of WEHA focal point
	FSL /FAO

	8
	Restitution of MIRA results for the sector
	FSL 

	9
	AOB
	



	Agenda item
	Action point

	2
	Action Points from previous meeting
“Other” label on 3W is to be used for livelihood operations.

The reporting form will be shared on 3W on a weekly basis 

Turkiye Earthquake Response 3W form

Türkiye Earthquake Response 3W DASHBOARD

	Partners to request support to felix.cucchi@wfp.org if needed.

	4
	Updates from partners
1. Save The Children: Planning food distribution and market assessment.
2. ASAM: Ongoing needs assessment. Distributing food basket and hygiene kits in 5 areas and will open 2 more in Adiyaman and Malatya
3. WFP: Distribution of food baskets & hot meals in 59 municipalities. Working on hot meals (w/ WCK) in 24 municipalities. Cash programme started, rolling out e-voucher program. 
4. WCK: Targeting 450k people in 12 areas Looking for other partners for scale down response where necessary. Transition to food basket when cooking onsite is possible.
5. FAO: Ongoing Post disaster needs assessment report with Ministry of Agriculture and food basket to support rural communities (1.2 M USD raised to support the project). Data collection through Turkish Chamber of Commerce to monitor market evolution. Livestock loss has been reported, officials requesting shelter for livestock in every province. Labor force may be an issue to support agriculture. FAO also supports projects to repair damaged irrigation equipment.
6. IOM: Joint food kits distribution with WFP in several regions & 3 ongoing projects on community-based agriculture.
7. [bookmark: _Int_Vdn2mEwU]DRC: Food basket distribution will start in the coming weeks once supplier is found. Started working on livelihoods programmes, vouchers, and cash for work. 
8. Care: Currently working in Hatay (+one more location), expanding to a new one (distribution of food kits & unrestricted vouchers for commodities if markets are functioning, plus support to rural communities with cash or in kind on fertilizers & other agricultural input).
9. TRC: To date, we distribute 35,084,877 hot meals with all our counterparts. 1,875 food packages distributed and currently distributing approximately 45k hot meals daily in Hassan. Aiming to increase capacity. Planning specific support during Ramadan
10. Qatar Charity: Ongoing emergency response by distributing hot meals and ready-to-eat kits.
11. IFRC: Supporting TRC with food provision, helping cash-based approach & multipurpose cash and withdrawal plan.
12. CORE: Currently working in Hatay. 500 kitchens set distributed. Planning to deliver over 20k food baskets in Gaziantep and Mersin, working in coordination with municipalities and AFAD. 
	· Save the Children to share location of planned food distribution

· WFP to share information about cash programme (Document initially shared with the Cash group) and list of 59 municipalities where implementation is taking place


· FSL to share nutrition guidance for ready-to-use kits with CORE

· CARE to Share info on new partnerships during next weekly meeting

· FAO To share post disaster needs assessment report when ready

	5
	Partners plans
Activity Planning Table.xlsx





	· Every Partner to complete activity plan for their planned and upcoming activities.
· FSL to share information on plan for Ramadan

	6
	Nomination of FSL co-chair

NGO co-chair selection process

Coordination taking place in Gaziantep and 4 other main hubs, will be formalized this week (e.g., already ongoing in Hatay & Malatya)

Ongoing identification of NGO co-coordinator - Election will be done for the other hubs in the coming weeks
	· TRC Nominated as Co-chair 
68 online / 20 in person
Batuhan Cenk Özkan cenk.ozkan@kizilay.org.tr


	7
	Nomination of WEHA focal point 
WEHA focal point ToR

	· FAO Nominated as focal point 
Cakir Nese (FAOTR) Nese.Cakir@fao.org




To get in touch with the FSL
1. Form to subscribe to the mailing list 
1. Link to the FSS TEAMS channel (To be granted access send an email to eleonora.corsale@wfp.org) 
1. Link to the WA community which includes: 
2. GZT WA group
2. Hatay WA group
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