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Operational Updates

' Dry Spell & Drought in Sudan

aaaaaaa

Dry spell and drought are exacerbating the humanitarian situation in Sudan (14 states
affected) characterized by underlying vulnerabilities. The situation further led to
increased migration from rural to urban areas, placing additional pressures on W 5
declining food production. Herders are often forced to seek alternative sources of I
food and water for their animals, which can create conflict between communities, .
competing for the scarcely available resources.
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‘ Sudan Humanitarian Fund — SHF 2022

SHF and FSL has continues to allocate to the dry spell response. We have allocated
already 3.9 million to North Darfur, Kassala and North Kordofan. With currently

processing cases for funding for West Darfur, Red Sea, East Darfur, Central Darfur, ¢ i B
South Darfur with around 6.5 million. And considering launching a case for Gedaref e '
of 1.3 million, bringing the total dry spell response to 11.7 million. We expect that all
above mentioned allocations will be implementing by April 2022.
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Operational Updates

' West Darfur - Jebel Moon TN bes
5 - Kulbus
Over 12,500 people displaced into neighboring localities, the Jebel Moon mountains \ el g
and Chad following fighting between nomads and farmers in the Jebel Moon locality CHAD ik e, sees Jokans

F— Um Sayala Mount
Simeima = hei Y

on 10 March 2022. Reports indicate that three villages in Jebel Moon were completely W o\ b e

burnt while six were partially burned, with at least 17 people have reportedly been s Aomam
killed and others injured. Fareed South / | e
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‘ Fire Incidents - Sudan
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On 6 March 2022, rising temperatures in Wad Al Maki village, Um Dam Haj Ahmed f_

locality, North Kordofan, led to the outbreak of a fire which affect 83 houses were
completely burnt down and between 150-250 households were displaced and are
currently seeking shelter. With 60 households also displaced from Bara, North
Kordofan and 55 houses were completely burnt.
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IPC 2022

IPC team preparing to have IPC
Malnutrition to Sudan, to analyze

Engage with relevant FSL partners to
improve data collection and availability

of data for IPC analysis; i.e., Food malnutrition in the country as Sudan
Security assessment, CFSVA, CFSAM, faces high rates of malnutrition.
Crop cutting. Encourage partners to Data/figures needed from different
share their data/assessment. related sectors, government, and

organizations.
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Funding Updates for FSL 2021

FSL Funding 2021
$550,000 - 81,749,797
45.5%
$234,566,732

= CERF2021 wSHF2021 = Restof Funds 2021

$520,986,510

= Requirements 2021 = Total Recived 2021
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FSL Annual Report 2021

141 localities within 15 states
were reached through
different interventions under
Food Security Sector in 2021

30 partners reporting their
interventions during 2021




The highest percentage of FSL
target was reached 3 quarter
with 65% covered, and the
lowest was with 32% in the 4%

quarter

To access FSL annual report 2021
https://fscluster.org/sudan/document/fo
od-security-sector-annual-report-2021

To access FSL annual report 2021
dashboard
https://app.powerbi.com/view?r=eylrljoiY
WIWOWMONGYtYZzk3YiOOOTg3LTkxZ|ItYz
A5ZGZkZmYS5MWRiliwidCI61iQ2MmFkOW
FILWQ3ZDktNDIwNi1iODcOLTexYjFIMDc
5Nzc2ZilsImMiOjh9



https://fscluster.org/sudan/document/food-security-sector-annual-report-2021
https://app.powerbi.com/view?r=eyJrIjoiYWIwOWM0NGYtYzk3Yi00OTg3LTkxZjItYzA5ZGZkZmY5MWRjIiwidCI6IjQ2MmFkOWFlLWQ3ZDktNDIwNi1iODc0LTcxYjFlMDc5Nzc2ZiIsImMiOjh9

«Charitable Foundation»
«Humanitarian Aid and Development Center»
(HADC)
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In January 2018, HADC was registered in Ukraine, and in September 2018
we received accreditation to work at the NGCA in the Donetsk region,
where the military conflict has been going on for 8 years. In September
2019, HADC became eligible for partnership during the new quadrennial
operational cycle of UNHCR, and also successfully passed the audit of the
Ukrainian Humanitarian Fund OCHA UN.

Our partners in Ukraine:

= ASB (with the support of the German Ministry of Foreign Affairs)
= DRC - Danish Demining Group

= Ukrainian Humanitarian Fund (OCHA)

= UNICEF

= ECHO.
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= the project in partnership with ASB with funding from the German
government. It is a 2-year project that will cover the need for food for
7month (2400 beneficiaries). Beneficiaries are retired people (age 65+),
large families, single parents, IDPs, disabled people. The priority is given to
people that fall into several categories of vulnerability (single retired

people, people with chronic and mental illnesses). In total there will be
issued 13200 food kits.

= jssuance of food kits and agricultural grants with funding from Ukrainian
Humanitarian Fund. A 7-months project to support households led by
women, also disabled people and retirees who live in the rural area.
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is a team of professionals with more than 8 years of experience in
the humanitarian field, in particular, specialists who took part in the
implementation and coordination of projects of various UN agencies and other
international organizations in the NGCA of the Donetsk region, where a
protracted military conflict continues.

currently consists of 15 employees, and we also
have the ability to recruit more than 200 local employees (work that was
carried out by the HR department of HADC).

, it is planned to involve employees who work
in our main office in Ukraine. In particular, they will be involved in supervising
project activities at all stages of its implementation and training local staff.

is to leave a trained and experienced
staff of local employees in the country, who will be able to carry out
humanitarian activities in the future.
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Experience of employees in the implementation of humanitarian projects:

* Food Voucher Program, in partnership with Pope for Ukraine;
= |ssuance of food packages, in partnership with WFP;
= Provision of humanitarian aid in the form of food kits, in partnership with DRC;

= Multipurpose information and consultation center for assistance to civilians, in partnership
with UNHCR;

= |ssuance of solid fuel to residents of the territory not controlled by Ukraine, affected by the
military conflict, in partnership with Save the Children, IOM, UNHCR;

= Provision of one-time multipurpose assistance (IPA), in partnership with UNHCR;
= Express courses in construction specialties, in partnership with UNHCR;

= Provision of basic necessities to IDPs affected by the military conflict in eastern Ukraine, in
partnership with the UNHCR,;

- Issuhalnl\slecof humanitarian aid in the form of non-food products and solid fuels, in partnership
wit ;

= Multi-sectoral needs assessment, in partnership with REACH INITIATIVE;

= Assistance in the field of sanitation and hygiene to communities affected by the conflict, in
partnership with the IOM;

= Assistance to the population affected by the armed conflict in the eastern regions of Ukraine,
in partnership with the IOM and so on.

ATION
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In 2021, HADC registered a branch office in Sudan.

, we are members of the FSL Cluster, Protection (incl. GBV
subsector), WASH, Shelter&NFI, Nutrition, as well as RCF and INGO Forum,
regularly participate in meetings and provide all the requested information.

We have included in the 2022 Humanitarian
Response Plan:

Protection (5)
FSL (1)

WASH (2)
Shelter&NFI (3)

We have now completed the audit process from SHF and are awaiting the
outcome.
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The project included to the HRP-2022 under the FSL Cluster:

Agricultural support for host communities and those who
have returned to their homes in South Darfur

The project is aimed at solving the problem of stimulating and
supporting the development of personal subsidiary plots and helping
the most vulnerable category of beneficiaries to create their own
source of livelihood.

The main objective of the project is to provide support to IDPs and
their host communities in Sudan in order to fight severe food
insecurity and to save the lives of highly vulnerable populations,
victims of conflicts and natural disasters.



Our organization has established contacts with representatives of local
authorities, as well as with leaders of local communities. Moreover, we maintain
close contacts with representatives of several tribes, which, in turn, allows us to
quickly receive and collect information about humanitarian needs on the ground.

The main office is located in Khartoum, however, we have full access to all states

of Darfur, the Red Sea, Kordofan, Gedaref and are ready to start humanitarian
intervention in these locations in the short term.




CHARITABLE FOUNDATION

HUMANITARIAN AID
AND DEVELOPMENT
CENTER

hadc.sudan@gmail.com

- +79381271738
- (WhatsApp)

el
»

092 796 8470

011 691 4018

Kindness. Mercy. Peace
We help build the future!
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Sudan CCPM 2021 Results

Overall satisfaction with the meeting

0% 20% 40% 60% 80% 100%

B Good M Satisfactory Unsatisfactory B Weak

How would you rate these Food Security Cluster products

0% 20% 40% 60% 80% 100%

B Good MW Satisfactory Unsatisfactory B Weak
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Sudan CCPM 2021 Results

Has the Cluster coordinated or supported in conducting any sectoral
or inter-sectoral needs assessments and surveys

0% 20% 40% 60% 80% 100%

W Good MW Satisfactory Unsatisfactory ® Weak

Is the Cluster’s response priorities based on specific assessment
(IPC/CH, FS&L, Multi-Sectoral, etc) and analyses of risks, needs, gaps

0% 20% 40% 60% 80% 100%

B Good M Satisfactory Unsatisfactory B Weak

=
C\~ SUDAN
wsies! FOOD SECURITY AND LIVELIHOODS SECTOR



Sudan CCPM 2021 Results

Has the Cluster developed and agreed upon a response plan - such
as the HRP

0% 20% 40% 60% 80% 100%

B Good MW Satisfactory Unsatisfactory B Weak

How do you rate the usefulness and overall quality of FSL guidelines

0% 20% 40% 60% 80% 100%

B Good M Satisfactory Unsatisfactory B Weak
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Sudan CCPM 2021 Results

Did the FS Cluster adopt an informed, clear criteria and transparent
processes in the HC’s overall funding plan

0% 20% 40% 60% 80% 100%

B Good m Satisfactory Unsatisfactory B Weak

Is information on needs and activities shared by your organization to
the Cluster reflected in Cluster's Information products

0% 20% 40% 60% 80% 100%

HGood m Satisfactory Unsatisfactory B Weak
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Sudan CCPM 2021 Results

Have FSL information products and updates supported and
influenced your organization’s decisions

0% 20% 40% 60% 80% 100%

B Good M Satisfactory Unsatisfactory B Weak

Does the sector facilitates the work around emergency to address
potential Food Security needs as a result of hazards and risks

0% 20% 40% 60% 80% 100%

B Good M Satisfactory Unsatisfactory B Weak
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Sudan CCPM 2021 Results

Have issues requiring advocacy messages been discussed during
Cluster's meetings

0% 20% 40% 60% 80% 100%

B Good M Satisfactory Unsatisfactory B Weak

Has the Cluster raised and discussed with partners the key issues
raised by affected people

0% 20% 40% 60% 80% 100%

B Good M Satisfactory Unsatisfactory B Weak
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Sudan CCPM 2021 Results

How do you rate your overall satisfaction with the Food Security Cluster in your country

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
Good Satisfactory Weak

50 36 12 2
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FSL Strategic Advisory Group (SAG) 2022

The objective of Strategic Advisory The SAG will consist of 7 individuals
Group (SAG) is to provide strategic representing different organizations
guidance and support to the sector and (1 WFP, 1 FAO, 1 FSTS, 2 NGO’s, 2
facilitate accountability to its partners. INGO’s, 1 Donors).
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Food Security Sector
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