


National Level – Fragility of the Peace Process

Increase of violence between key signatories (and their proxies) to the R-ARCSS, 
particularly in Unity (Koch, Leer, Mayendit, Rubkona), Upper Nile (Maiwut, 
Longochok, Maban)
• Unity: 4 – 9 April: clashes in Koch, Leer result in capture of Mirmir, Adok, and 

widespread violence and human rights abuse in Leer including estimated 70 
civilian casualties, sexual violence, widespread burning and destruction of 
tukuls, schools, churches, humanitarian facilities, and looting of assets and 
livestock – 16 May incident of concern

• Upper Nile: persistent skirmishes around Maiwut, Longechuk; since late March 
violence has spread to Maban; IO have lost key strongholds (Liang, Jekou)

• Jonglei: after a period of relative stability relating to Kitgwang violence, 
resumption of (small-scale) hostilities around Diel, Atar; movement of Gen. 
Thomas Mabor into Nyirol likely to further tensions, violence. 



Intensification Sub-national and Local Violence

• Jonglei: Potential for escalation of tensions into large-scale 
violence remains a major concern

• Warrap: Uptick in violence between sections of Rek and 
Luachjang Dinka indicative of increase in conflict at start 
planting season; cross-border impact (Cuiebet, Rumbek North) 

• Equatorias: Influx Bor Dinka cattle keepers; security operations 
exacerbate already deteriorating situation

• Abyei: Further violence expected relating to unresolved 
boundary and resource conflicts, exacerbated by southbound 
movement Misseriya 



Outlook

• Despite unprecedented hunger crisis, 2021ration cuts exacerbated by further reductions and 
reprioritization in 2022 – exacerbated in rises global commodity prices – reprioritization 
itself as source of conflict and access constraints 

• Complex operational environment – early indicators of further deterioration access, incl. 
attacks on humanitarian staff, convoys, and assets

• Increase national and sub-national violence make operational suspensions more likely while 
driving up the number of people that require a humanitarian response.

• Persistent conflict undermines prepositioning activities ahead of period of environmental 
access challenges 

• Challenges of responding to multiple and widespread crises while retaining sufficient 
resources for another potentially significant flooding season

• Importantly: 
• Despite famine prevention strategy employed by WFP another year of similar or 

higher levels of violence will have disastrous effects on food security country wide 
• Strategies to address entrenched inequity and isolation put on hold to focus on famine 

prevention strategy



JONGLEI & GPAA COMMUNITY 
VIOLENCE REDUCTION 
PROGRAMMINGOverview and Strategy



6 Projects and 
over 20 
Partners



PHASE I: Developing Strategy 
and Interventions

• Extensive community engagement to assess drivers 
of conflict and abductions, identify local mechanism 
for violence reduction and reconciliation, and 
identify community priorities and ideas on 
sequencing

• Seasonal Livelihood planning (SLP)

• Assessment of local mechanisms for violence 
reduction and reconciliation

• Village Assessment Surveys (VAS) on existing 
services, infrastructure, and facilities

• Assessment on community definitions and 
perceptions of safety and security to measure 
impact

• Community-based Participatory Planning (CBPP) to 
develop community action plans

• Pieri Peace Dialogue (March 2020)



STRATEGY
Supporting communities to identify 
drivers of conflict and to identify 
priority interventions, which will be 
implemented to sustainably address 
those drivers, thereby reducing 
violence and increasing peaceful 
coexistence. 

• Sustainability

• Reducing violence and 
strengthening social cohesion 

• Enhancing stability through access 
to justice leveraging of UNMISS 
capacities 

• Addressing underlying drivers 
through enhanced resilience, access 
to resources and services 



Priority locations

In-depth analysis of conflict dynamics and 
assessment of existing programming, presence, 
and feasibility  informed identification of 
preliminary target communities

• Greater Akobo 

• Greater lowland Pibor

• Bor South 

• Building on existing programming in Duk, Twic 

• Abduction and social cohesion programming to 
include Uror, Ayod, Nyirol

• 2022 expansion: Ayod, Nyirol, Uror, Ulang

Timing and sequencing

Community-driven considerations on timing 
and sequencing are crucial to ensuring 
sustainable contributions to peace: 

Distance – reduce extent migration; maintain 
separation; allow reduction of tensions to 
provide space for consultations within 
communities

Prevention – avoid new catalytic incidents to 
maintain space for dialogue, negotiation, and 
conflict resolution

Connection – establish and improve connections 
within and between communities through 
dialogues and conferences, as well as a range of 
infrastructural interventions, including access to 
markets.



KEY ACHIEVEMENTS ON SOCIAL COHESION 
❖ Community-level engagement

(including on intra-communal / 
age-set issues) by partners across 
RSRTF locations and adjacent 
communities, supporting the 
Pieri Agreement. 

❖ Close coordination between 
protection and peacebuilding 
partners around the 
identification and return of 
abductees

❖ Consistent presence on the 
ground between the partners 
allows for progressively nuancing 
the analysis and faster response 
to dynamics. 

❖ Enhanced information sharing 
and verification, with work 
currently underway refining SoPs

March

Pieri Conference

June

Peace rituals in 
the Pibor-Kongor-
Lekuangole axis

September

High level 
dialogue on 
identification and 
return of 
abductees

Sep.–Nov.

First steps of 
Gawaar inclusion 
into peace process

October

Inception 
workshop for the 
inter-communal 
governance 
structures.

November

Follow-up Kongor 
Dialogue.

December

Lekuangole 
meeting on the 
inter-communal 
governance 
structures.

December

High-level Juba 
meeting



KEY 
ACHIEVEMENTS 
ON STABILIZATION

• Establishment of Police Community 
Relations Committees (PCRCs)

• Establishment of women and youth 
protection teams. 

• Coordinated security patrols in conflict 
hotspots

• Creation of safe spaces for women and 
youth. 

• Coordinated trainings for formal and 
informal rule of law actors on, among 
others, SGBV prevention, investigation, 
and prosecution. 

• Trainings for community security actors 
on conflict management, prevention, 
and resolution. 



KEY ACHIEVEMENTS ON RESILIENCE 
AND SERVICE DELIVERY

• Re-opened six secondary schools and 
teaching/learning is ongoing.

• Provided functional literacy training in 17 
community-based learning centres to nearly 600 
people.

• Vaccinated 166,000 livestock;

• Assisted 527 people for trauma related health 
issues.

• Provided specific skills training to 80 community 
animal health workers and over 80 health workers 
in medical clinics

• Crop cultivation

• Community access roads rehabilitated



GAPS AND WAY FORWARD 

SHARED SOPS FOR 
INFORMATION SHARING 

AND VERIFICATION

GUIDELINES AND SOPS 
FOR EARLY RESPONSE 

INTERVENTIONS BY 
UNMISS AND PARTNERS

BETTER COORDINATION 
AND COMMUNICATION 

WITHIN ARG 
FRAMEWORK 

REVIEWING ARG 
STRATEGY BASED ON 

LESSONS LEARNED AND 
2022 EXPANSION  



Peacebuilding Lessons

• Nexus programming requires more than just enhanced coordination between pillars
• Situating dialogue in a process
• Addressing historical memory
• Taking a ‘system’ view of peace dividends and focussing on community priorities
• Engaging those directly responsible for initiating violence
• Working through traditional structures, practices and leadership
• Definitions of community are complex
• Community outreach and engagement enhances support for activities and facilitates local 

ownership
• Keeping the external politics at an appropriate distance
• Responding flexibly and rapidly as the context changes
• Transparency and clarity with communities
• Working with trusted local partners
• Mobility is key to survival and peace
• Informal livelihood groups have emerged as critical sources of material support and 

wellbeing 


