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Meeting Minutes 
Location: Microsoft Teams at 11:00AM – 13:00PM 

Date:  09.04.2021 

Meeting Recording: link 

 

Agenda  

1. Notes and comments on previous MoM 

2. FSLC visit at CIMMYT Research Field: what we have seen 

3. [Food Systems Summit Dialogue: understanding the initiative and the role of FSLC Partners 

(FAO) 

4. Best Practices series: Resilient sustainable agriculture and livelihoods/3 (Schools and Colleges 

Permaculture Education (SCOPE)) 

5. Open contributions from Partners about any significant programmes’ modifications due to 

COVID-19 

6. Updates from Partners 

AoB 

 

Participants 

ACF ,Action Aid Zimbabwe, CAFOD, CARE International, CBM, Christian Aid, Christian Care, CRS, Dan 

Church Aid , EU, FACT, FAO, FNSWG, FSLC, Help from Germany, IIRR, IOM , Jairos Jiri Association, 

KICKSTART INTERNATIONAL, LEAD, MDTC – Mwenezi, MDTC Chiredzi, MeDRA, Mercy Corps, Mercy 

Corps , OCHA, OXFAM, Plan international, Practical Action, SCI, SOS Children's Villages , Sustainable 

Agricultural Livelihoods Technologies (SALT), Tearfund, Trócaire, UNDP,UNHCR, UNWFP, USAID, 

Welthungerhilfe, WFP, WHH, World Vision, ZCC, ZRBF - UNDP 

Discussion 

1. Notes and comments on the previous MoM: 26th March 2021 MoM 

No feedback on the previous minutes of the meeting held on 26th March 2021. Minutes 
approved without any further comments and amendments. 

  
2. FSLC visit at CIMMYT Research Field: what we have seen 
3. On 1st of April, some 20 staff from FSLC Partners visited International Maize and Wheat 

Improvement Center (CIMMYT) fields, in the outskirt of Harare. CIMMYT is an international 
research institution, specialised in improving crops like maize and wheat. In Zimbabwe, CIMMYT 
focuses on maize. The visit offered an opportunity, to observe in the field, some of the best 
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approaches related to cultivation of maize. In particular, participants were exposed to the 
following: 
 
The visit offered an opportunity, to observe in the field, some of the best approaches related to 
cultivation of maize. In particular, participants were exposed to the following: 
 

1. Agronomic techniques 
a. Effective ways of adopting crop rotation to naturally enhance productivity. 
b. No-till farming was another relevant agronomic technique shown during the visit. This 

approach can save a lot of time and money when preparing the soil, as well as keeping 
the soil in the best shape for long-term utilisation. 

c. Intercropping within maize cultivation to help smallholder farmers better supporting 
their livelihood. Legumes could be a good choice for this. 

2. Mechanization: example for other countries shows how simple tools may help in 
maximising the efficiency of certain operations: 
a. Seed planter machines illustration. One with animal traction, and another one with 

engine traction. 
b. A small maize sheller machine was also shown in action. The sheller can significantly 

reduce the time compared to a manual process. 
3. Improved crops: researchers from CIMMYT have driven us through the lengthy and 

complex process of creating new varieties of maize, including those that can provide 
additional qualitative dietary supplement. Food security is in fact not only quantity but 
quality too. It is the case for the so-called orange-Maize, which brings higher intake of pro-
vitamin A to its consumers. Efforts are continuously in place to combine the best possible 
features into one single seed. 

 
The underlying approach is to implement actions and make agronomic choices that provide 
farmers with better products, better income, and at the same time preserve the quality of the soil, 
including combatting soil erosion and soil degradation, with a focus on improved food security for 
small producers and wider consumers’ landscape. 
 
The short presentation can be found at this link: presentation 

 
Q: How affordable are the equipment? 
A: The idea is not for each smallholder farmer to own the equipment. There are service providers 

whose cost could be included within agricultural livelihood support programmes, budgets etc. 
 
The FSLC will promote further opportunities related to this issue, through the regular FSLC 
Partners’ meeting. 

 

4. Food Systems Summit Dialogue (Constance, FAO) 

Food systems encompass the entire range of actors and their interlinked value-adding activities 
involved in the production, aggregation, processing, distribution, consumption and disposal of 
agri-food products that originate from agriculture, forestry or fisheries, as well as parts of the 
broader economic, societal and natural environments in which they are embedded 
 
Food systems summit:  

• Convened by the Secretary-General as part of the Decade of Action to achieve the 
SDGs by 2030.The Food Systems Summit will serve as a turning point in the World’s 
journey to achieve the SDG’s. 

 

https://fscluster.org/zimbabwe/document/fslcmeetingpresentation09-04-2021
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Food Systems Dialogue in Zimbabwe: 
The EU, FAO & CIRAD have formed a partnership to support countries food systems’ 
assessments and stakeholder dialogue in each country and Zimbabwe one of the focus 
countries. Process is ready to be rolled out in Zimbabwe with an anticipated timeline of 
approximately 8 weeks. A country team will oversee and implement the food systems’  
assessments and stakeholder dialogue. 

 
Q: Thank you for the presentation. Do we have any independent dialogues currently happening 
in Zimbabwe? 
A: As far as we know, there are no independent dialogues taking place in Zimbabwe yet, but we 
expect this to pick-up very soon. Hopefully there will be a few coming up. 
 
Q: Is there national dialogue being planned in Zimbabwe? 
A: Yes, there is a national dialogue being planned for Zimbabwe by the virtue of having nominated 
the national convener. The expectation is that the country is going to hold national dialogue. 
Currently, the UN system is working closely with the national convener and the ministry of 
Agriculture to prepare and organize for the national dialogue. The national dialogue are 
opportunities to analyse and explore local food systems so that we chat pathways for sustainable 
food systems to attain the SDGs. The dialogues can continue even after the summit. 
 
Q: What is the level of possible participation of an independent NGOS at the national dialogue? 
How is that designed?  
A: One of the key facets of national dialogue is to ensure inclusivity of the key stakeholders and 
given that to have a successful dialogue, there is need to manage numbers and that all 
stakeholders are present. At this stage, it will not be possible for each NGO that wants to 
participate physically or virtually join. There will be representation from different groups to bring 
in the different views and opinions of the groups represented. There will be representatives of 
NGOs that will physically participate in the dialogues either virtually or in person. The list of 
participants has not been done. Mapping of stakeholders is currently ongoing. 
The UN system is supporting the government and there is a UN task team with focal points from 
different UN agencies that can provide further information about the summit to different clusters 
outside FSC 
 
Q: Is it possible to have a Food Security Cluster led independent dialogue? 
A: The answer is yes this can be done to give opportunity for NGO community to express their 
views. The cluster itself could be a hub to organize dialogues and provide opportunity to NGO’s 
to express their opinions. In that case, there is need to work with major focal points in the country 
and NGOS community to express their views and convene on those issues. 
 
Q: There are dialogues going on at different levels and would like to find out if there are any 
engagements with the academia in the field of research. Is there a starting point where we can 
collaborate with academia and learning institutions to take advantage of already existing research 
ad avoid duplicating what is already existing? 
A: Academia and research institutes are one of the stakeholders already identified by the national 
convener in terms of participation in the national dialogue. However, while there could be so many 
discussions and workshops taking place, for those to be recognized as contribution to food 
systems summit, they need to follow specific format and guidance as outlined by the summit 
secretariate on the website. At this stage, there is need to receive ideas on how to coordinate 
better to avoid duplication. 
 
Further comments: 
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There are also existing forums/CoP consortia focusing on agroecology and resilient food 
production systems being coordinated under the national agriculture policy framework pillar 8 of 
the ministry of lands, agriculture, fisheries, water and rural resettlement, working with min of 
environment and climate change 
 
How about using the existing coordination forums e.g., HCT and ICCG? Food systems have a 
bearing on the humanitarian angle as well 
 
Q: These dialogues will be happening in different countries. What is the timeline for all these 
dialogues to happen and then have a consolidated global report? 
A: There isn’t a specific timeline or deadline for the dialogues. The dialogues are to aid 
countries in coming up with pathways in transforming food systems to become more equitable. 
These contributions are o feed into the presummit in July in Rome, the inputs need to be in by 
June. If we want to make sure that our inputs contribute to the main summit which takes place in 
September in New York, the inputs need to be in by August. Countries can continue to host the 
dialogue even after the main summit event in September 2021. 
 
 
Full presentation of Food Systems Summit: Overview, Action Tracks and Dialogues available at: 
Food Systems Summit presentation 
 
Additional information and support material on how to convene independent dialogue: 
Food Systems Summit | United Nations 
Independent Summit Dialogues | United Nations 
Official Feedback to the Summit - Food Systems Summit Dialogues 
 
 

5.  Best Practices series: Resilient sustainable agriculture and livelihoods/3 (Linda Kabaira 
- Schools and Colleges Permaculture Education (SCOPE)) 
Rescheduled for next meeting due to connection challenges 
 
 

6. Open contributions from Partners about any significant programmes’ modifications due 
to COVID-19 
Nothing reported 
 

7. Updates from partners 
Nothing reported 

 
 

https://fscluster.org/zimbabwe/document/food-systems-summitoverview-action
https://www.un.org/en/food-systems-summit
https://www.un.org/en/food-systems-summit/dialogues/independent
https://summitdialogues.org/overview/official-feedback-to-the-summit/

