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LOCATION: Kyiv (via Microsoft Teams) 

DATE:  July 30, 2020 

CHAIR: Charles Hopkins, FSL Cluster Coordinator 

AGENDA: 1. Self-introduction and review of the previous meeting minutes 
2. FSLC Monthly Update 
3. Situational update from the EECP (Donetsk Oblast State 

Administration) and FSLC response to emerging needs:  EECP 
"Novotroitske" COVID-19 observation, and wildfire (Sergei 

Panasenko, NRC) 
4. WASH and Food Security linkages – practical examples of 

collaboration (Mark Buttle, WASH Cluster Coordinator) 
5. Update on the Multi-sectoral assessment mission to Western 

Ukraine 
6. Updates from partners 

 

1. Self-introduction and review of the previous meeting minutes 
• Action points of previous Cluster meetings were reviewed. 

• FSLC resumed meetings of the Strategic Advisory Group (SAG) and put the SAG in place. 
Two SAG meeting took place. The SAG meeting minutes will be distributed shortly. 

• Activation of the Livelihood Technical Working Group is in progress. Could be discussed 
more detailed with partners implementing livelihood activities.  

Action points: 

• FSL Cluster team - to update and share the partners’ operational presence map.  

• IOM and FSL Cluster team to take further steps in the reactivation of the Livelihood 
Technical Working Group led by IOM.  

 

 2. FSLC Monthly Update Map 
FSL Cluster Coordinator updated partners on recent updates: 

• Western Ukraine joint flood assessment. The cluster participated in joint assessment 
mission led by OCHA to Western Ukraine. 

• The global Food Security Cluster (gFSC) virtual retreat. The FSLC participated in a virtual 
retreat for 2 days (21 & 23rd). 

• Case study presented by FSCL on the COVID-19 monitoring framework. Discussed the 
costing methodology for 2021 & JIAF indicators 

• ICCG & UHF meetings - 2021 HPC costing methodology options: Unit & project base 
costing. Methodology unchanged for 2021 (project-based costing approach)  

• 2021 HPC timeline – the process has started  

• Discussion with the Organization for Security and Cooperation in Europe (OSCE). The 
FSLC and REACH had a meeting with the gender section of the OSCE. Focus of the 
discussion was the results from the Ukraine Multi-Sector Needs Assessment. 

• Meetings with the SAG. Induction meeting held on July 6th and on July 29th. The meeting 
held one July 29th dealt with the following issues:  

o Chair selection: Kateryna Budz (ASB) was selected as SAG chairperson. 
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o Review of the cash transfer value. The SAG agreed that CBT needs to be revised 
by using the same methodology used by WFP. A comprehensive market 
assessment & statistical data should inform the revision process. 

o Review of the food basket composition. Barley and CSB should be removed and 
replaced with oatmeal and buckwheat. Add milk powder to the food 
composition. 

o Review of criteria for beneficiary targeting. People with disabilities: A need for 
a harmonized approach as some partners request for a certificate while others 
do not. A guideline in dealing with a disability would be helpful. Targeting 
unemployed (40’s and 50s years) to the vulnerability criteria. Verification of 
beneficiaries and referrals: who in the community are we working with for 
referrals and beneficiaries targeting or verifications? Proxy indicators. 

o A need to consider the Participatory Rural Approach (PRA) tool to community 
entry approaches & targeting. 

 
The FSL Cluster Coordinator updated on key partners’ achievements in June 2020 based on the 
partners’ 4W reporting across the three Cluster objectives.  
 
Key points: 

• Cluster objective 1: Ensure immediate access to food. The partners collectively 
reached 15,755 (or 14%) people in June out of 109,721 people targeted. The FLSC 
changed its target based on the revised 2020 HRP, which includes the COVID-19 target. 
The June achievement is 93% higher than the previous month when 8,162 were 
assisted. 25,959 people (24% of the target) have been assisted by the partners under 
CO1 in the second quarter of 2020. The organizations that contributed to the response 
are: Proliska (28%), Caritas (22%), ASB (16%), ACTED (6%), Emmanuel (5%), TGH (2%), 
PAH (1%), DRC (1%). Partners operating in NGCA contributed 18% of the food assistance 
in June and their response slightly decreased compared to the previous month by 3%. 
In-kind assistance accounts for 64%, followed by cash modality (23%) and vouchers for 
food (13%).  

• Cluster objective 2: Improve food security status through the provision of emergency 
and time-critical agriculture assistance. In the second quarter of 2020, 3 FSLC partners 
provided agricultural assistance and supported 1,311 beneficiaries (or 9% achievement) 
out of 14,542 people targeted in April and May. Cumulatively, 3,350 people have been 
reached since January 2020 representing 8% of the revised target of 28,420 people. PiN 
covered 48% of the people assisted in April, 38% by PAH, and 14% by NRC. 

• Cluster objective 3: Improve access to employment and income-generating 
opportunities through rehabilitation/building of sustainable livelihood assets. During 
April–June, FSLC partners assisted 175 people (or 2%) out of the revised target of 9,213 
people. Despite a slight increase in June, the response was substantially below the 
targeted for Eastern Ukraine. Cumulatively, 899 beneficiaries were assisted throughout 
January–June 2020, or 10% of the total people targeted. UNDP contributed 80% of the 
total number of people targeted in the first quarter of 2020, IOM 13%, and DRC 7%. 
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Considering that the crisis in Ukraine is protracted, and resulting from consultations with gFSC 

team, it was decided to switch from monthly to quarterly data collection in 4W format.  

COVID-related data collection remains on a monthly basis, as agreed at the inter-cluster level. 

Action points: 

• The FSLC partners are to share their operational updates on 4W to the Cluster team on 
quarterly basis. 

• FSL Cluster team – to share the SAG meeting minutes with partners. 

 

3. Situational update from the EECP and FSLC response to emerging needs:  EECP 
"Novotroitske" COVID-19 observation 
 

• Representative of Department of Civil Protection of Donetsk Oblast State 
Administration updated partners with the recent developments with situations related 
to people crossing the EECP. Over 3, 227 people entered GCA, and 360 exits at the EECP 
in June, an exponential increase from 17 to8 people in April–May due to the COVID-19 
restriction.   

• Representative from the Healthcare Department of Donetsk Oblast State 
Administration provided an update on the situation in the Selydove observation 
facility. There are 120 places in the healthcare facility used as an observation place. 
The facility is well-equipped with PPE and toilets. As for food assistance, FSLC 
partners–ICRC, NRC, Proliska, and others - have been providing support, including 3-
time meals. 

• Proliska provided a recent update on the number of people being at EECP. 18 people 
were stuck at the EECP and need shelter and food support. Proliska provided people 
under observation (approximately 10 people) with in-kind food assistance. Also, 
Proliska assists people who have technical difficulties with using the “Diy Vdoma” 
application. 

• NRC as one of the organizations actively responding to the needs of people in the 
Selydove observation facility presented FSLC partners’ key results of the response to 
this case and insights that could be useful while responding to similar cases.  

o the response period: June 26–July 8.  
o Among people aged 60+, only 12% have smartphones to install the “Diy Vdoma” 

application. Elderly people comprise 63% of those crossing the contact line. 
o 374 kg of food, 660 liters of water, 5,000 pcs of disposable cutlery were 

delivered. They assisted 50 people and the cost per person was about USD 32. 
o Things to be considered while planning this type of assistance: availability of 

kitchen, appropriate packaging (including visibility), the act of acceptance 
should be signed for compliance.  

 
Action points: 

• All partners who obtain information on people on the EECP to inform local authorities 
on the situation. 
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4. WASH and Food Security linkages – practical examples of collaboration 
 
WASH Cluster coordinator presented links and intersectoral approach between water supply 
sanitation and hygiene and food security and livelihoods (presentation attached).  
 

• Water in agriculture.  

• Helping people save money. 

• Cash-based programming: common areas of work.  

• Recovery approaches. 
 
NRC highlighted that it closely relates these linkages to their planned activities related to 
agricultural support for people living in ECA in the form of irrigation systems. 

Action points: 

• FSL Cluster team – to disseminate presentation among partners. 
 

5. Update on the Multi-sectoral assessment mission to Western Ukraine 

• The Cluster participated in a Multi-sectoral assessment mission in response to 
flooding in Western Ukraine led and organized by OCHA with the participation of 
UN agencies (UNDP, UNICEF, WHO, FAO) in collaboration with Ukrainian Red Cross 
Society, Caritas Ukraine, and other key partners. 

• Accessibility and availability of food have been restored. In the ‘cut-off’ settlements, 
the local authorities jointly with State Emergency Service (SES), National Police, and 
NGOs have been delivering food and fresh water in flatlands. Access to markets and 
shops is completely restored. 

• Impact on crops and seeds. Destroyed harvest in the flooded areas. Potential food 
insecurity for those vulnerable – mostly single elderly and people with disabilities – 
who rely on their kitchen gardens and whose harvest was destroyed due to flood. 
Losses of stored seeds and seeds that were expected to be harvest next seasons and 
damaged due to flood may impose people on insecurity next agricultural season 
(spring 2021). 

• Impact on livestock: Livestock losses were less but more significant in poultry. 
People lost fodder and feed for their livestock, small animals, and poultry, tend to 
sell their animals or slaughter of livestock that might have negative long-term 
consequences for the food security status of their households. A part of the pastures 
flooded, thus reducing access to animal feed. Damages of livestock shelters have 
registered the need to support the livelihood of affected households. 

• Impact on agricultural tools. People reported damages and loss of agricultural tools 
and equipment, including equipment for cereals cut, choppers, small agricultural 
equipment.  

• Impact on agricultural land. In mountain areas, soil recovery of flooded land plots 
can take several years. 
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• WAHS Cluster Coordinator mentioned the necessity to consider disaster risk 
reduction related to flooding, including in terms of food security and livelihoods. 
The dedicated technical working group is led by ACTED. 

6. Updates from partners  

• PAH. On 21 July PAH have finished the project funded by UHF.  In total 2010, they 
provided HHs with elderly people living in nine rural locations in Donetsk and 
Luhanska oblasts with food kits covering their needs for three months. 

• ACTED. No distribution reported, but their next Food for Peace 2 will start in August. 

• NRC. Considering the possibility to switch from cash for food assistance to MPC 
(multi-purpose cash), as their monitoring shows that people spend money not only 
for food but also for medicine. Assistance to firefighters in Luhansk regions to 
assist to fight with massive forest fires. In two days, after receiving a request, they 
assisted: 1 ton of food and 1 ton of bottled water, and also disposable cutlery and 
they provided 700 food sets for 350 people for 2 days and this assistance, food 
must not be perishable. NRC Worked with the State Emergency Service.  

• ASB. Continue regular food activities. In June, ASB conducted a distribution of cash 
for food and hygiene for 2,550 in 5 km zone of Donetsk and Luhansk GCA, for the 
distribution covering three months - June, July, August. In the nearest time, the 
beneficiary selection will start for the next caseload of the project. ASB hopes for 
cooperation with other partners in cross-checking. 

• HelpAge distributed their first food kits in 16 locations in Donetsk region and it 
covered 4 locations in Luhansk region. Over 2,700 food kits were distributed. In 
May, they conducted an assessment covering 20 location, during which 95% of 
beneficiaries mentioned food as their priority during this pandemic.  

• Caritas. Finished project with collaboration with GIZ comprising two components: 
1) provided PPE kits for medical institutions for 907 amalgamated hromadas; 2) 
support local producers in amalgamated hromadas to produce reusable masks.  

• IOM. Project in Donetsk and Luhansk region with 100 beneficiaries is on the final 
stage. New pop-up funding is expected for approximately 170 beneficiaries – mostly 
IDPs, women-owned enterprises. Educational project for IT courses for youth is on 
track.  

Action points: 

• The next Cluster meeting is tentatively scheduled for August 27, 2020. 
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7. Other updates / AOBs 

• ICRC. In the GCA side: Household economic assessment is being conducted. 
Business grants for households project are ongoing. Distribution of inputs within the  
livestock project. Greenhouse project. Food and hygiene parcels were provided to 
Kurakhovo observation point at the end of June. In NGCA: distribution of seeds and 
agricultural tools and greenhouses. 
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PARTICIPANT LIST:  

No Names of attendees Position  Institution E-mail Address Telephone 

1 
Iryna Blenda Database administrator Adventist Development and 

Relief Agency (ADRA) 
Iryna.Blenda@adra.ua 38 050 312 2601 

2 
Tetiana Totska MEAL Coordinator Adventist Development and 

Relief Agency (ADRA) 
Tetiana.Totska@adra.ua 38050 284 1446 

3 

Svitlana Vershynina Cash PM Agency for Technical 
Cooperation and 
Development (ACTED) 

svitlana.vershynina@acted.org 38 063 203 47 22 

4 
Kateryna Budz Project Manager Arbeiter-Samariter-Bund 

(ASB) 
projects@asb.org.ua 38 063 137 82 42 

5 
Gennadiy Yakubov Livelihood manager Caritas Ukraine (Caritas) gyakubov@caritas.ua 0508164033, 

380500222256 

6 
Vadym Khomenko Coordinator Caritas Ukraine (Caritas) vadhomen@gmail.com; 

vkhomenko@caritas.ua 
380505830166 

7 Olga Dvoeglasova Livelihoods Legal Assistance Danish Refugee Council (DRC) olga.dvoeglazova@drc-ukraine.org 380509227507 

8 
Rymma Pakhomova Head of Department of 

International Relations 
Donetsk Oblast State 
Administration  

uves_oda@ukr.net 380660840149 

9 
Pavel Chelpykh Deputy Head of Department 

of Civil Protection 
Donetsk Oblast State 
Administration  

  

10 
Nataliia Nikulenko Specialist of healthcare 

Department 
Donetsk Oblast State 
Administration  

  

11 

Srđan Stojanović AID Expert European Commission 
Humanitarian Aid 
Department and Civil 
Protection (ECHO) 

srdan.stojanovic@echofield.eu 380 67 191 92 60 
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12 
Yana Voitovska Programme Support 

Specialist 
Food and Agriculture 
Organization (FAO) 

Yana.Voitovska@fao.org 380667112517 

13 Natalia Drobot MEAL Coordinator Help Age International (HAI) natalia.drobot@helpage.org 38 050 375 93 78 

14 
Aleksandra Solovyova Legal Aid Specialist International Children’s Fund 

‘Mira’ 
mitsar@hotmail.com; 
mdfmira@gmail.com 

38(050)-477-13-31 

15 
Yuliia Dyrda Economic Security Field 

Officer 
International Committee of 
the Red Cross (ICRC) 

ydyrda@icrc.org  

16 
Maksym Osavoliuk Livelihoods officer International Organization for 

Migration (IOM) 
MOSAVOLIUK@iom.int 380 66 610 34 59 

17 
Roman Lunin IM Officer International Organization for 

Migration (IOM) 
RLUNIN@iom.int 380505097343 

18 Olena Stefurak Advocacy Advisor NGO "Proliska" golosnaaa@gmail.com 380671278975 

19 Irina Stepanova Advocacy Specialist NGO "Proliska"  irstep71@gmail.com 38952526624 

20 
Hector Vivero Head of Program (since 

August 2020) 
Norwegian Refugee Council 
(NRC) 

hector.vivero@nrc.no  

21 
Sergei Panasenko Project Coordinator, 

Livelihoods & Food Security 
Norwegian Refugee Council 
(NRC) 

sergei.panasenko@nrc.no 38 067 828 58 20 

22 Mary Heslin "Oblast Gender Focal Point     

23 
Luhansk Monitoring Team" OSCE Special Monitoring 

Mission to Ukraine  
Mary.Heslin@osce.org 38 (050) 324-3647  

24 
Kristina Babic A/HDU Manager in LMT OSCE Special Monitoring 

Mission to Ukraine  
kristina.babic@osce.org  

25 
Roman Zemlyak Livelihoods Senior 

Programme Officer 
People in Need (PIN) roman.zemlyak@peopleinneed.cz 380667147923 

26 
Stanislav Pidperygora Project Coordinator Polish Humanitarian Action 

(PAH) 
stanislav.pidperygora@pah.org.pl 380502394075; 

380671477035 

27 
Philip Kuzmich Project Assistant Triangle génération 

humanitaire (TGH) 
assist.pm.ukraine2@trianglegh.org  
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28 

Oleksandr Ovdiienko Humanitarian Adviser United Nations Office for the 
Coordination of Humanitarian 
Affairs (OCHA) 

ovdiienko@un.org 380 50 4636404 

29 

Daria Volkova Humanitarian Affairs 
Specialist 

United Nations Office for the 
Coordination of Humanitarian 
Affairs (OCHA) 

daria.volkova@un.org 380 50 3095753 

30 

Oksana Matvieieva Field Coordination Officer United Nations Office for the 
Coordination of Humanitarian 
Affairs (OCHA) 

oksana.matvieieva@un.org 380 95 2852432 

31 
Mark Buttle Cluster Coordinator Water, Sanitation and 

Hygiene Cluster (WASH) 
mbuttle@unicef.org 380 50 449 6956 

32 Charles Hopkins Cluster Coordinator FSL Cluster charles.hopkins@fao.org  

33 
Angelina Virchenko 

Information Management 
Officer 

FSL Cluster angelina.virchenko@fao.org 380508334256 

 

 


