
Date: Thursday 6th September 2018 

MOÇAMBIQUE 

AGENDA 

 ENSO situation/rains forecast 

 Update on Lean season response (including update on Post-harvest SETSAN assessment, 
update on markets assessment, and presentation of DFID supported CBT intervention in 
Tete) 

 Preparedness for the upcoming rainy season 

 AOB: update on C. Delgado, debrief on the FSC presentation to the last HCT 

ENSO situation/rains forecast 

 The probability of having again a weak El Nino during the rainy season is about 71% 

 In Mozambique, El Nino phenomenon leads to above average rainfalls in the northern part of the 
country and below average rainfalls in the southern part. 

 Partners expressed concerns that same population affected by dry spells during the last 
agricultural campaign and already in IPC 3 might face again difficult weather conditions. Should 
they again have a poor/reduced harvest their food security situation will become very critical. 
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Update on Lean season response  

 Latest response plan is based on SETSAN Post-shock assessment (April-May 2018) which provides 
INSAN for 36 districts only 

o Population in INSAN (IPC 3 and more) in 36 districts is 891,053 people 

o Out of 36 districts: 19 are classified in crisis (>20% in IPC3) but some districts that have 
not been assessed are likely to be in IPC 3 (especially in Tete and Gaza) 

o Population in INSAN in 19 districts is 531,475 people 

 Out of 531,000, confirmed resources will provide assistance to 133,000 people, so about 400,000 
might be left without food assistance 

 Funding gap for 7-months of assistance is estimated to be about USD 35 million (for El Nino FS 
needs were USD 132 million out of which 102 were received) 

 Donors highlighted the difficulty to provide support in the absence of government’s request for 
support 

 SETSAN post shock assessment results were presented to the Council of Ministers. The 
government decided to see whether the post-harvest assessment will confirm those findings (see 
below para Update on Post-Harvest SETSAN assessment) 

Needs Covered gap

Gaza 178,482 33,000 145,482              

Inhambane 30,288 0 30,288                

Tete 305,120 100,000 205,120              

Sofala 17,585 0 17,585                

Total 531,475  133,000                             398,475              
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Update on Post-Harvest SETSAN assessment, 

 FSC partners raised some concerns about the accuracy of the results of the post-harvest 
assessment which will be valid at provincial level only. It was suggested to triangulate it with the 
post-shock assessment to refine its results.  

 The outcomes of the assessment depend very much on the random sampling (depending if data 
collection is done in food surplus or deficit areas). 

 Given the lack of accuracy of classification at provincial level on one hand and the impossibility to 
conduct IPC analysis for each single district on the other, FSC partners wondered whether a FS 
assessment should not primarily focus on food insecure areas and be limited to most food 
insecure districts in order to better capture the problems of food insecurity. In addition, FSC agree 
on the need to support MASA in conducting data collection for crop assessments. 

 The possible confusion between food production and food security also raises some concerns as 
it can have an impact on the IPC results and their endorsement. 

Follow up actions 

 Engage discussion with SETSAN on  

o possible triangulation between post-shock and post-harvest assessment results  

o overall strategy for future post-harvest assessment 

o Advocacy/trainings on food security concept to decentralized authorities (province and 
districts) to ensure good understanding and proper communication between 
decentralized and central levels 

Update on markets assessment 

 Market assessments were conducted under the overall coordination of the Cash Working Group 
(CWG) 

 COSACA conducted markets assessment in Sofala, Tete, Gaza, Inhambane, Manica (1 district per 
province) for 5 commodities (maize meal & cowpea bean, certified maize seed, zinc and bar 
soap). 

 Main findings are 

o  If a suitable delivery mechanism for a Multipurpose Cash Grants (MPG) could be found 
for the targeted beneficiaries in most remote areas beneficiaries would have to spend a 
lot of time, and disproportionate amount of their transfer on transport. 

o Urban areas are suitable for MPGs, if acceptable delivery mechanisms are available. 
Rural areas with regular transport links might be suitable for MPGs if an area-specific 
transport top-up was added to the value.  

o In remote areas voucher fairs have reportedly been proved very successful in the past 
due to the ease of access to these events since they were being brought to the village, 
or at least to a convenient nearby location 

 WFP conducted in August markets assessment in 6 districts (10 markets) of Tete Province  

 Main findings are 

o Overall, maize production volume/availability is lower in Tete this year compared to last 
year due to a poor harvest, and prices in all the areas visited were reported to be higher 
than last year.  

o According to some informants, the lean season had already begun (earlier than usual);  
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o assuming lower availability, markets are likely to be under stress earlier than usual and 
traders have begun to hoard stocks, knowing that prices will increase in the coming 
months. 

 In most location, cash is ok for urban/peri urban only, while vouchers associated with fairs 
(bringing suppliers to communities) can be used for remote locations 

 Challenge is that often district authorities want to use the same modality within 1 district 
therefore more advocacy (trainings) on transfer modality is needed to explain decentralized 
authorities that in some cases different modalities should be used. 

Follow up actions 

 Formation of decentralized levels on different transfers modalities and context to use 
them to be added to CWG workplan 

DFID supported CBT intervention in Tete 

 Cash based Transfers (CBT) lean season support implemented under MGCAS/INAS umbrella 
supporting about 100,000 people (20,000 households) in 5 districts of Tete province with highest 
IPC 3 population and selected as priority ones by the provincial authorities 

 Most vulnerable groups will be targeted using criteria of Basic Social Subsidy Programme (PSSB) 
and PASD-PE programme (World Bank SP programme in Gaza). Beneficiaries will be registered in 
WFP SCOPE database system. 

 Transfer value will be aligned with World Bank supported PASD-PE (in Gaza) and will be 2,500MZN 
per month per household through a combination of cash (in 2 districts) and vouchers (in 3 
districts) from November to April (6 months). 

 The intervention will use a modular approach; in close coordination with INGC and INAS 
delegations, WFP is responsible for the geographical targeting and transfers while HelpAge is 
responsible for Households targeting and Monitoring. Feedback and Complaint Mechanisms 
(FCM) will be implemented both by HelpAge and WFP (hotline). 

 The intervention also aims at bringing some lessons learnt on the use of mobile money for social 
transfers, multi sectoral approach, collaboration mechanisms between INAS-INGC, and overall 
building MGCAS/INAS’s capacities in implementing Adaptive Social protection programmes for 
drought affected people 

Rainy season preparedness 

 A 4W capturing partners’ presence and preparedness actions as well as contingency stocks, will 
be circulated amongst partners ahead of the next meeting to consolidate partner’s preparedness 
for the next rainy/cyclone season 

 WFP has contingency resources to assist about 60,000 during 2 weeks (50,000 through in kind and 
10,000 through CBT) 

 COSACA; has 9,000 hygiene/shelters kits to be prepositioned at CENOE 

Follow up action 

 FSC coordinator to share 4W capturing partners’ presence and preparedness actions as well as 

contingency stocks. 
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AOB 

Update on food assistance in Cabo Delgado,  

 WFP will start food distribution in Palma and MdP on week of September 10th. Food assistance 
will also be provided from October onwards to Quissanga and Macomia 

 Total about 25,000 people will be assisted for 3 months 

 COSACA has shelters/hygiene kits to support affected population and could also provide training 

for CPs in context of emergency response. 

Follow up action 

 Coordination of IDPs/returnees’ assistance between WFP and COSACA  

Debrief on the FSC presentation to the last HCT –  

 HCT is concerned by the lack of funding to support the lean season response and will keep liaising 
with MASA minister to monitor the situation. 


