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1. Prioritise support to 
strengthen local and 
national ownership 
and capacities’ to 
build resilience 

What is the state's engagement with 
the crisis? Is the state supporting or 
obstructing humanitarian assis-
tance? Is the state actively involved 
in the conflict or perceived as a con-
flict party? 

Is there a functioning food security related 
coordination mechanism within government 
or civil society (e.g. NGO networks)?  

What expertise can be deployed in 
support of national or local govern-
ments or civil society originations (e.g. 
technical assistance, secondments, 
mentoring, trainings)? 

   

How is government run at decen-
tralised levels? Are there common 
fora that a number of clusters would 
need to work through? Who are the 
key persons to contact? What inter-
cluster mechanisms can be estab-
lished to make this engagement effi-
cient? What is the relationship be-
tween the national government, the 
provincial government and parlia-
ments at different levels? 

Have government and CSO representatives 
been invited to and participated in cluster 
meetings? What (co-leading) role should they 
play? Do they require support (e.g. transla-
tion, cluster knowledge) to do this? What is 
the most appropriate level for effective in-
volvement (presidency of the republic, minis-
try of finance, etc. or others)? 

What knowledge on the cluster system 
and resilience-building exist amongst 
the staff? What kind of support is re-
quired and requested?  

   

What government policies, strate-
gies and procedures do exist, and 
need to be recognised and sup-
ported? 

How can cluster meetings (at national as well 
as sub-levels) be planned and run to be more 
inclusive and genuinely multi-stakeholder? 

What role do partners play, what is 
their expertise and how can they get 
actively involved in this process? 
(stakeholder mapping) 
 

   

What type of civil society structures 
exist at the national and local level 

How are local actors and the affected popula-
tions represented in coordination or how can 
they participate? 

What role and capacity do civil society 
organisations have that can enable 
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and how are they involved? How 
can they be strengthened? 

participation and connectedness (long-
term solutions) 

2. Account for and 
address multiple 
risks and their un-
derlying causes (pre-
paredness). 

If there is a national or regional 
early warning system or policy in 
place, what does it say about geo-
graphical and population priorities, 
potentials and concerns? 

What kind of national or regional food secu-
rity information exists? Is it up to date? How 
is it being used? How should it be used? 
What is missing? 

What previous surveys or research 
would be relevant to disseminate to 
cluster partners? 

   

Is there any risk analysis on all ac-
tual or likely man-made and natural 
hazards? Is there any MPP (Mini-
mum Preparedness Package) and 
Emergency Preparedness Plan? 

What systems are fundamental for the over-
all food system to function? Which of these 
systems do still function? Which are under 
stress of reaching a threshold? Which have 
crossed the threshold and are now dysfunc-
tional/no longer functioning? Who would be 
most affected? And where? 

Have contingency plans been pre-
pared? Are there lessons to learn from 
pre-crisis work, including through na-
tional partners? What is known – or 
still needs to be known – about major 
underlying drivers of vulnerability: e.g. 
lack of social cohesion, tensions or 
conflict, poverty, poor governance, 
land rights/use, human rights viola-
tions, social norms, exclusion and ine-
qualities (including gender, age, disa-
bility), environmental degradation, 
drought, climate change risk etc.? 

   

What kind of coping mechanisms 
and livelihood strategies are applied 
by different wealth groups?  
Which areas of the country are most 
affected and why? What is the na-
ture of the crisis and the profile of 
people affected by it? 

How have social systems, economic systems 
and ecological systems been affected by the 
crisis (or might be in future)? 

What role and expertise do partners 
have to influence (pos/neg) govern-
ment and civil society structures 
(stakeholder mapping)? 

   

Which risks are a subject to recur-
rent emergencies / crises or to 
structural problems (ref. to liveli-
hood zones)  

Are there internal risks for the cluster and its 
partners in engaging in this context? If so, 
what steps can be taken to minimise or miti-
gate these? 

    

3. Adopt comprehen-
sive, flexible, inte-
grated and area-based 
programming that is 

What avenues are there for-inter-
cluster joint programming? 

What are the priority resilience concerns and 
potentials? 

How can partners foster stronger part-
nerships with local, national and re-
gional actors (incl. governments, 
NGOs, CSOs, private sector)?  
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adapted to local, na-
tional and regional 
contexts 

Are there specific population or geo-
graphical demarcations of extreme 
need? 

What theory of change would help the clus-
ter to consider its specific contribution and 
drivers of change to building resilience in the 
context of the present crisis, i.e. linking the 
context analysis, FSC problem identification 
and associated response analysis? 

    

4. Seek strategic part-
nerships and multi-
stakeholder coopera-
tion to increase diver-
sity 

Has a joint stakeholder analysis 
been undertaken? If not, could it be 
organised? What communications 
expertise might be required to ad-
dress the cluster’s priorities (e.g. in-
formation campaigns, establishing 
and handling a complaints proce-
dure, mainstreaming cross-cutting 
dimensions)? 

Are there research, private sector, or finan-
cial bodies that could support the work of the 
FSC? Are local actors represented in the clus-
ter? 

How can international partners sup-
port and empower national partners? 
How do international partners involve 
nation partners in FSC? 

   

5. Advocate for and 
ensure predictable 
and flexible financing 

What resources are available and 
how might these resources be ac-
cessed? How are donor agencies in-
volved in the discussion?  
 

Do donors participate in the cluster?      

What advocacy targets have been 
identified? 
 

Are there opportunities for collective advo-
cacy? What advocacy actions do you have 
planned? 

    

 


