
 
 

FSAC Monthly Meeting  
Virtual meeting, 22 April 2021  

Minutes of Meeting   
 

Type of meeting  FSAC monthly meeting  
Date & Location  Thursday, 22 April 2021, Kabul, 10:00AM – 12:00 PM  

Chairperson  FSAC   
Note taker  FSAC   
Attendees  Partners (virtual meeting) 

 
Meeting Agenda  

Min  Action Item  Responsible Party  
1 Review of the previous action points  FSAC 
2 Presentation on climate outlook FEWSNET 
3 IPC 2021 analysis findings IPC  
4 FSAC achievements and funding status in Q1 2021 FSAC 
5 Findings of the Hard-to-Reach assessment REACH  
6 Agriculture Working Group ToR FSAC  
7 CCPM action plan FSAC 
8 AoB; - 

 AHF 2nd RA 
 Next FSAC meeting 

FSAC 

 
Meeting Minutes 

Minutes 
No  

Agenda  Facilitator   

1 Review of the previous action 
points 

FSAC 

Action points from previous FSAC meeting were reviewed. The update of action points is as 
follow:  

1. FSAC shared the Spring Disaster Contingency Plan with partners. 
2. FSAC shared the ToR of Agriculture Working Group with partners for their inputs and 

comments. 
3. FSAC/IPC shared IPC findings with all partners. 
4. FSAC sent invitation email of CCPM workshop to partners and the workshop was held.  

  
 

Minutes 
No  

Agenda  Facilitator   

2 Presentation on climate outlook FEWSNET 



 
Overall, the country received low precipitation from October to mid – march and above 
average precipitation mid-March to April in east. The southern Afghanistan experienced below 
average precipitation and northeastern above average during entire wet season. Below 
average precipitation effected soil moisture, normalized difference vegetation index (NDVI), 
streamflow and water availability.  
 
In addition, cumulative precipitation is most likely to be below average across the country, 
except for central and northeastern provinces. Therefore, there is an increased risk for 
extended periods of dryness during critical vegetative and flowering stages of both irrigated 
wheat in lower elevation areas in late April and May. Meanwhile, above-average mean 
temperatures are anticipated throughout most of the country through September 2021. 
However, below-average minimum temperatures remain possible in localized areas. Also, 
snowpack and snow water volumes are expected to continue to decline and remain below 
average in most areas. As a result of these factors, flooding risk is expected to be below-
average in May 2021, though localized flooding events related to springtime storms are 
possible.  
 
Moreover, rangeland vegetative conditions in lower elevation areas are likely to remain below 
average during the rest of the spring season through May 2021 and throughout the summer 
dry season through at least September. Meteorological and agricultural drought conditions are 
likely ongoing across the south and southwest and are likely to continue through September 
2021. So, wheat production is most likely to be below average across most of the country but 
near average in central and eastern parts of the country. Short term forecast (25 April – 02 
May) indicates drier weather in most parts of Afghanistan.  
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3 IPC 2021 analysis findings IPC  
IPC Analysis Workshop was held from 7 to 18 March 2021 with the participation of over 75 
technical experts from 25 national and international partners and support of IPC Regional 
Support Unit and Global Support Unit. Total of 45 analysis units comprised of 34 provinces and 
11 urban areas have been analyzed. 
 
According to current period (March – May 2021) of IPC Analysis, 10.9M (35% of population) 
was classified in IPC Phase 3 and above (NSIA) and 14.1M (35% of population) classified in IPC 
Phase 3 and above (FLM). Four provinces (Panjshir, Khost, Paktya and Farah) were classified in 
IPC phase 3 (stressed) and four provinces (Faryab, Ghor, Daykondi and Badakhshan) classified 
in IPC phase 4 (emergency). Other twenty-six provinces have been classified in IPC phase 3 
(crisis). 
 
Projection period (June – November 2021) of IPC Analysis indicates 9.5M 30% in IPC Phase 3 
and above (NSIA) and 12.2M 30% in IPC Phase 3 and above (FLM). Faryab, Ghor, Daykondi and 
Badakhshan’s classification will remain phase 4, however, in addition to four provinces already 



 
in phase 2 during current period, Kapisa and Kunduz are also classified in phase 2 in projection 
period. Other twenty four provinces will be in phase 3.  
 
According to IPC findings, food insecurity continues to be alarmingly high during current and 
projection periods due to conflict, high food prices, impacts of COVID-19 and the expected 
impacts of La Nina condition, during the lean season 21-22. In addition, reduction of 5% in IPC 
Phase 3 or above is estimated from the current to projection periods. As cumulative 
precipitation has been below average during the wet season which is expected to lead the 
country into a below average production. Also, Provision of timely humanitarian food and 
livelihoods assistance to severely food insecure population may reduce the impacts of 
upcoming dry spell and avoid the people in need from slipping into higher IPC Phases.  
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4 FSAC achievements and funding 
status in Q1 2021 

FSAC 

FSAC presented partners’ 2021 achievement of first quarter. The main highlights of these 
achievements are as follow:  
 
Food assistance  

• Out of 11.8 million people targeted, FSAC partners have reached 2 million people. 48% 
of food response was in cash, 1% through voucher and 51% in kind (food). During the 
second quarter, 16 FSAC partners provided food response to vulnerable people. 

Livelihood support  
• Out of 3.3 million people targeted, FSAC provided livelihoods support to 0.4 million 

people. 10% the response was animal feed, 43% agriculture inputs and 47% cash. 
Livelihood’s response has been provided by 6 FSAC partners. 

Funding status  
• Out of a $ 553 million FSAC’s HRP 2021 requirement, FSAC received $16 million (3%), 

and the gap is $537 million (97%). Results were achieved with funding received in 2020. 
 
Overall, 22 partners (AAA, AAH, ACTED, AfghanAid, ANCC, AWRO, CARE, CoAR, CORDAID, 
CRDSA, CWW, HIA, NRC, OCHR, ORD, SHPOUL, WHH, WSTA, WVI, ZOA, FAO and WFP) provided 
emergency food and livelihoods support to people and reported their activities to FSAC.   
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5 Findings of the Hard-to-Reach 
assessment 

REACH  

The Hard-to-Reach assessment was started in July 2019 in four rounds with aim of providing 
evidence on the needs and vulnerabilities of the populations living in the most inaccessible 



 
areas of Afghanistan. The current findings relate to the last round of the assessment conducted 
in January 2021. 
 
In this assessment, data was collected in person, on the phone, AOK interviews and Kobo. It 
covered 25 provinces: 120 districts: 3533 settlements. Assessment was conducted in the 
framework of different clusters such as shelter cluster, FSAC, health cluster, nutrition cluster 
and wash cluster with support of REACH and INSO.  
 
Based on this assessment’s finding, 89% of assessed settlements where farming was reported 
among the top three main sources of income, most residents owned their land for cultivation. 
In 86% of assessed settlements where livestock was reported among the top three main 
sources of income, most residents owned at least 5 animals. In addition, three main reasons 
for decrease in volume of production and decrease in number of livestock have been reported: 
active conflict/violence, drought/precipitation deficit and COVID – 19. Less to hard-to-reach 
districts had been reportedly impacted by natural disasters in the fourth round than in the 
previous round.  
 
Findings on food security indicates that in 60% of assessed settlements, KIs reported that most 
residents were not able to access enough food to meet their daily needs. Moreover, in 96% of 
assessed settlements, KIs reported that the price for staple food (flour, eggs, fruits, vegetables, 
etc.) increased in the three months prior to data collection. Households used different coping 
strategies when food or money to buy food was not available. The coping strategies were 
reported reduced food for adults, so children were able to eat, borrowed/relied on help from 
friends/family and sending a family member abroad to work. The most used coping strategy in 
all rounds of assessment was borrowing/relying on help from friends/family.  
 
The main priority needs for most residents were healthcare, food, livelihood 
support/employment, education for children and seeds/agricultural products. In 21 districts 
over the 120 assessed all KIs reported food as one of the three main priority needs for most 
residents from their settlements. In addition, in 2 districts all KIs reported Seeds and 
Agricultural products as one of the three main priority needs for most residents from their 
settlements. Hard to Reach outputs for operational programming includes booklet outlining 
populations’ sectoral needs and vulnerabilities.  
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6 Agriculture Working Group ToR FSAC  
The ToR of Agriculture Working Group was prepared and shared with all FSAC partners for their 
inputs and comments. After incorporating the comments, the final version of ToR is prepared.  
 
Action Point • FSAC will share the final version ToR of AWG with all partners.  

• FSAC will send email to partners for membership in AWG.  
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7 CCPM Action Plan   FSAC  
Country Cluster Performance Monitoring (CCPM) workshop was held on 31 March 2021 and 
30 partners participated in this workshop. After presentation of result of CCPM 2020, 
participants worked in groups to provide inputs and recommendations for improvement of 
FSAC performance that is as follow:  

• To encourage equal participant of male and female partners in its meetings. 
• To make the quarterly dashboards make more easy use for all partners. 
• To improve coordination with partners on the development of response plan, such as 

HRP, etc. 
• To provide support to FSAC’s new members to access the information and tools that 

FSAC develop and share.  
• To update partners on emergency/contingency plan to address potential need of Food 

Security as result of hazard or risk.  
• To build capacity of partners in the areas where gaps exist.  
• To update partners on advocacy messages adopted and activities undertaken. 

 
The recommendations included in this action plan will be accomplished throughout the year 
to improve FSAC performance.  
 

 

AoB 

• AHF 2nd RA 
• Next FSAC meeting 

 
The second Reserve Allocation of AHF has been announced. 3.5 million has 
been allocated to FSAC initially. After preparing and presenting the strategy, 
the final allocation will be decided. Then, prioritization of activities, 
vulnerabilities and areas will be determined and FSAC partners informed 
about it.   

FSAC 

Next FSAC meeting will be conducted on 3rd week of April. Exact date to be 
confirmed.  

FSAC 

 

 


