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Agenda
1. Introduction and review of previous meeting action points –

(FSAC) 10 minutes

2. Partners update on needs and response (All) 30 minutes
3. Discussion on drought response (contingency plan to

implementation plan) (All) 30 minutes
4. Discussion on need assessment and IPC analysis (All) 10

minutes

AoB (10 minutes)
• FEWS NET food security, nutrition and Agro-climatology glossary
• Reflection on the FSAC 1st quarter 2018 achievements
• Next FSAC meeting



Introduction

Action points
S/No ACTION POINTS RESPONSIBLE 

PARTY
TIMELINE Status

1
To share their plans and resource gaps for returnees’
response

FSAC partners May Pending

2
To upload 1st quarter 2018 achievements and funding
data in the ReportHub

FSAC partners April Achieved



Discussion on drought                               Cont…
Prolonged Dry Spell Conditions

• Below average precipitation and above average temperatures since October 2017 have resulted in significant
reductions in (1) snow depths, (2) river flows, (3) water level in dams, (4) water tables, and (5) soil moistures. These
conditions have already negatively and irreversibly impacted the winter 2017 – 2018 agricultural season and are
expected to also negatively impact the spring and summer 2018 agricultural season.

• The overall combined effect is a significant shortage of water for rain-fed agriculture, irrigated agriculture, and
pasturage. Based on satellite imagery and data analyses by FEWSNET combined with observations by FAO and WFP
field teams, this shortage could affect up to 2.2 million rural population in 20 provinces who are reliant on
agriculture, livestock, or agriculture-related wage labour for their food security and livelihood.

• Moderate (50-100 mm) to locally heavy (200-300 mm) precipitation occurred over central, north-western, and
eastern parts of the country during the months of March and April. However, cumulative seasonal precipitation
deficits remain significant in most areas, especially in the north and southwestern parts of the country. Despite
increased precipitation in March and April, initial estimates from field reports indicate that area planted for rainfed
wheat is smaller than last year, reflecting dry soil conditions and the use of extended areas for grazing.

• Drought driven internal migration is reported from Ghor and Badghis to Herat. There are reports of small scale
migration from other areas as well but not verified yet. Humanitarian community is working on the verification of
numbers and underlying causes of migration for the response.

• Markets are functional in almost all parts of the country where food items are available on normal price as compared
to short and long-term average. Partners provide evidence of significant increase in fodder/feed prices and decrease
in livestock sale prices because of poor body condition and large supply driven by drought impact.

Impact on Food Security & livelihoods

• Both staple food crops and cash crops are expected to be below normal harvest levels. Winter wheat is the major
crop during the annual agriculture season feeding the staple demand across the country, and appears to be already
well below normal levels. A pre-harvest assessment is currently on-going by MAIL (Ministry of Agriculture, Irrigation
and Livestock) with preliminary results expected at the end of May 2018. A post-harvest assessment by FSAC, FAO,
and WFP is expected to launch after the end of Ramadan (July).



Discussion on drought
• Livestock products are major source of nutritious food and income for vulnerable farmers especially women headed

households. Knowing that livestock production has gone down and livestock sale prices have decreased on average between
20-30% since October 2017. Concurrently, agricultural labour opportunities have declined, and combined with increasing
migration of rural workers, have resulted in reduced casual labour wages throughout the country.

• Limited or no harvest and reduced livestock production will lead to food insecurity and reduced income for those households
that are reliant on agriculture. To avoid asset depletion, migration, and malnutrition, assistance should start immediately and
should be continued during winter 2018-2019 and peak hunger season in 2019.

Food security and agriculture protection response

• A pre-harvest assessment is currently on-going by MAIL (Ministry of Agriculture, Irrigation and Livestock) with preliminary 
results expected in June. A post-harvest assessment by FSAC, FAO, and WFP is expected to launch after the end of Ramadan 
(July).

• FSAC recommends food security assistance for up to 1.4 million rural population (200,000 households) who are severely or 
very severely food insecure. Assistance would be in the form of food aid and cash-based transfer costing up to 14 million USD 
per month, for a maximum of 6 months and a total cost of 84 million USD.

• FSAC recommends livelihood assistance for up to 0.5 million rural population (72,000 households) who are poor or very poor. 
Assistance would be in the form of agriculture inputs, livestock feed, and livestock vaccination/de-worming/treatment 
campaigns costing up to 10.5 million USD.

• Government of Afghanistan is also planning a response, and appears to be able to commit up to 78,000 MT of wheat. In such 
a case, the food security assistance cost could be reduced to 4 million USD per month and a total cost of 24 million USD. FSAC 
is working very closely with MAIL on food and livestock protection assistance. More than 3 million USD are allocated by MAIL 
for the animal feed procurement and distribution in 6 provinces. MAIL is requesting 100 million USD from donors for two 
months animal feed support for large herds. 

• In addition to the above food security and livelihood responses, FSAC and its partners are closely monitoring the situation for 
signs of large scale migration as a result of the prolonged dry spell. These IDPs would count as part of the 1 million potential
affected population, but could receive additional or different assistance based on their IDP status and needs.

• For 1 million people, monthly wheat requirement is 14.3 MT. Thus, 78k MT of wheat from GoA should be enough for about 
5.5 months.



Discussion on drought
Till 20th February 2018



Discussion on drought
Till 31st March 2018



Discussion on drought
Till 20th April 2018



Discussion on drought



Discussion on drought



AoB: FSAC achievements in 1st quarter 2018



Thanks 

FSAC website: http://fscluster.org/afghanistan/

http://fscluster.org/afghanistan/
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