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Introduction & Background 
 
The Caribbean region comprises small states with significant population living in urban centres. 

These developing economies are highly vulnerable to natural hazards, which have adverse 

impacts on livelihoods, vital infrastructure and overall development gains. Hydro meteorological 

hazards (hurricanes, floods, drought, etc.), exacerbated by climate change, along with 

earthquakes and volcanic eruptions are the most common natural hazards in the region. 

According to the German Watch Climate Risk Index (CRI), Haiti was at the top of the list of the 

most affected countries in 2016 and Dominica was the second most affected country in 2015. 

Over the past 20 years, 5 out of 18 CDEMA participating states (The Bahamas, Belize, Dominica, 

Grenada and Haiti) rank among the 30 countries worldwide most affected by weather related 

disasters. Protecting lives and livelihoods in such an increasingly vulnerable and challenging 

environment is a recognized priority by the regional, national and local stakeholders.  

CDEMA is mandated to provide guidance and oversight on disaster management to its 

participating states. In recognizing the critical link between disaster management and 

sustainable development, CDEMA spearheaded the adoption of a strategic Comprehensive 

Disaster Management strategy for the period 2014-2024, which aims at realizing “safer, more 

resilient and sustainable States”. 

 

Based on engagement during the extremely complex 2017 hurricane season and prior 

preparedness initiatives and efforts, the World Food Programme, WFP is keen to collaborate 

with other stakeholders and partners in the region (e.g. UNICEF and FAO) to contribute to 

strengthening national governments and CDEMA capacities, thus promoting food and nutrition 

security and resilience in the Caribbean.  

 

In July 2018, as part of the above mentioned commitment, the new WFP office in Barbados and 
the global Food Security Cluster organised, in close coordination with CDEMA a training-
simulation exercise targeting the key government stakeholders of nine Caribbean countries: St 
Vincent and Grenades, Antigua y Barbuda, Dominica, Grenada, Haiti, Jamaica, St. Lucia, Trinidad 
& Tobago and Barbados.  
 
The training was focused on a set of critical core competencies, specifically leadership and 
coordination soft skills as well as technical aspects of a food security response  with the objective 
to strengthen the understanding and know-how of Food Security aspects and the related sector 
coordination amongst key governmental stakeholders in the Caribbean Region. The training 
took place in Bridgetown, Barbados  from the 23-27 July 2018. This report compiles the most 
relevant information of the event (methodology, activities, learning points, evaluation) as an 
exercise of accountability and systematization/reference for future similar trainings.    
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Purpose, Learning Objectives and Target Audience    
 
The training-simulation event was implemented according to the following main purpose, 
learning objectives and target audience: 
 
Main purpose 
 
“To develop the capacity (hard and soft skills) of existing regional and country-level 
preparedness and response structures (including Food Security Platforms/Sectors, NDMAs and 
Regional Coordination Bodies such as CDEMA) in the Caribbean, to lead and coordinate activities 
across the food security spectrum (food assistance, agriculture, DRR), before, during, and after 
a crisis” 
 
Expected results  
 
By the end of the training-simulation participants will: 

 

1. Have improved their knowledge about the CDEMA Comprehensive Disaster Management  

and the Rapid Response Mechanisms (RRM), Clusters System/Sectors, the Humanitarian 

Project Cycle and the role, functions and value-added of the Food Security Cluster/Sector 

within the humanitarian context of the Caribbean.  

2. Better understand their and other stakeholders/partners’ roles and responsibilities as part 

of the CDEMA RRM mechanism and the Food Security Sector 

3. Have learned new skills and competences that will enable them to contribute with more 

confidence to the CDEMA RRM and similar structures in their own countries/context and 

enhance interoperability among national government structures. 

4. Have shared their experience with other participants and learned from theirs as well.  

 

Target audience 

The training  targeted 22 persons from regional bodies (CDEMA) and key government focal 
points in the National Disaster Management Authorities (NDMAs) Ministry of Social Services and 
other relevant line departments (such as Ministry of Agriculture and Ministry of Planning, among 
others) and relevant UN partners,  such as  WFP  & UNICEF provided technical support. 
Participants came from  Barbados, Jamaica, Antigua y Barbuda, Trinidad & Tobago, Dominica, 
St. Vincent and Grenades, St. Lucia, Grenada & Haiti 
 
 
See annex 1 for detailed list of participants  
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About the Methodology  
 
The learning process  
 
The global Food Security Cluster (gFSC) adapted the training-simulation package of the global 
training for Cluster Coordinators resulting into a tailor-made package contextualised to the 
geographic and socio-political context in the Caribbean region to enhance understanding across 
participants of  their roles and responsibilities before, during and after disasters.  
 
The training-simulation was divided into three distinct parts:  
 
1) One-day interactive technical sessions covering key emerging issues including an overview 

of CDEMA´s role and functions, cash based transfers, preparedness and resilience, social 
response  and the UN Cluster System and the role of the Food Security Cluster/Sector  

2) Three days of simulation of a made-up disaster scenario similar to the Caribbean context. 
3) Half-day of de-briefing and lessons learned with reflection, learning and final evaluation. 
 
This training-simulation process also allows participants, in a controlled environment, to practice 
the key roles and responsibilities and experience what entail and what attitudes, knowledge and 
skills are most helpful to best undertake these roles and responsibilities in a real emergency or 
disaster situation. These skills are equally applicable in “peacetime” as they are focused on 
developing leadership skills in a multi-stakeholder environment. Throughout the process, 
participants received feedback on people management skills as well as technical and 
coordination performance. During the training (with the Self-assessment tool, see annex 3) 
participants can measure/asses, at the beginning and end of the event, their level of know-how, 
preparedness and readiness against a set of criteria/indicators.  
 
Simulation´s rationale 
 
The simulation, focused on the first 48 hours before and 60 days after a given disaster, provided 
participants with an opportunity to better understand their roles and responsibilities before, 
during and after a Level 3 emergency (According to CDEMA RRM´s response levels) . Participants 
have been immersed in the disaster scenario and confronted with a variety of challenges typical 
from a UN L2 emergency response.   
 
In the controlled environment of the scenario of a made-up Region (Archipelago Clementine) 
composed by four countries (St. Gabriel, St. Margaret, St. Adelaide and St. Petrus) three of them 
hit by Hurricane Cristobal, participants could practice attitudes, knowledge and skills to 
effectively fulfil their role within their countries. 
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PICTURE 1: MAP OF MADE-UP REGION : ARCHIPELAGO CLEMENTINE 

 
 
The simulation was designed in a way that presented complex challenges but ultimately allowed 
participants to succeed. The aim was for the participants to be clear on their achievements as 
well as what they needed to improve on. The scenario was designed for a maximum of 25-30 
participants. The participants were divided into three groups 1, 2 & 3, each played the role of 
country level “Emergency Food Security Platform” (EFSP) in one of the three affected countries 
(see picture of roles below). The group individually decided how to distribute the roles amongst 
its members ensuring that each person would  feel comfortable with his/her assigned role. 
 

 
PICTURE 2: STAKE-HOLDERS FOR ROLE-PLAYING 
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Running the Simulation   
 
The simulation simulates a real time of 60 days and is essentially divided into two parts:  
 

• Pre-event document dissemination with associated tasks focused on preparing for the 
disaster; 

• Injects’ which are provided during the simulation with associated explicit and implied 
tasks for dealing with the impact of the disaster. ‘Injects’ may take the form of newsreels 
(videos recorded for the simulation) and media materials (newspapers, radio 
broadcasts, etc.), additional data in the form of sit-reps and assessment documents, 
emails and further information generated on the ground through the simulation itself.   

 
The use of a variety of media for delivering injects is intentional with the objective of participants 
building a picture of the country in their minds leading to them finding the subsequent events 
of the simulation plausible and believable.  
 

 

 

 
 

Day 1 – Monday 23rd July:  Welcome, Technical Sessions & 
Preparation of the Simulation 
 
The first session of the day was dedicated to the welcoming and integration session. The session 
last 120 minutes and included: ice-breaking exercise (interview in partners), official welcome, 
who’s who, logistics/survival information, expectations, training objectives and agenda 
overview and ground rules.   

 
The official welcome and opening words were given by Mr. Regis Chapman (WFP`s Head of 
Office in Barbados) and  Mr. Ronald Jackson  (CDEMA’s Executive Director)  

Day 1-Tue 24 Jul Day  2-Wed 25 Jul Day 3-Thu 26 Jul

Sim 0 
(Days before disaster )

Sim B 
(Day 3-8)

Sim D 
(Day 15-30)

After action review D

Lunch Lunch Lunch

Sim A 
(First 48 hrs.)

Sim C 
(9-14)

Sim E 
(Day 31-60)

After action review
Sim 0 & A

After action review
Sim B & C

End of simulation
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They emphasized the training purpose, the relevance of such initiative in the Caribbean as a 
natural follow-up of the excellent cooperation and relationship between CDEMA and WFP 
during 2017’s hurricane response. Mr. Jackson emphasized the main strategic priorities of 
CDEMA for the present and future based on the lessons learned from the response to Hurricane 
Irma and Maria. On the other hand, Mr. Chapman reiterated the commitment of WFP to support 
and collaborate with CDEMA and all governments and key stakeholders in the Caribbean.  

 
After, all the participants (in small groups) were asked about their main expectations and the 
main facilitator reviewed the training purpose, main objectives and the agenda. The table below 
summarizes the main expectations expressed by participants during the session: 
 

Participants’ main expectations 
- Create feasible plan of action that can be implemented post a disaster where by everyone 

knows and carries out their role without too much political or policy makers interference. 
- Strengthen inter-sectorial collaboration 
- Collaboration UN-WFP/FAO/Ministries of Agriculture 
- Food storage capacity. Using CDEMA SRFP modality 
- Take the information and implement in a very practical way to meet the needs of 

vulnerable persons impacted by disaster 
- Use the models and mechanisms in terms of coordination and incorporate them at the 

national and regional level. 

- More information on how to strengthen the coordination of food security and how it can 
be monitored  

- Tools available + practical ways to engage the various actors not only limited to disasters, 
to ensure food security + strengthen resilience to climate change 

- Use friendly tool kit to ensure coordination amongst actors. Must be practical in nature 
not only for DRR but for continuous food security, taking into consideration social 
protection mechanisms (e.g. Establishment of FS councils) 

- A better understanding of coordination of logistics of assistance of food distribution post 
disasters to save lives.  

- Past disasters re-supply of seeds and planting materials to ensure that persons can feed 
themselves and the material is fine.    

 
The welcome session ended with the identification of the main ground rules during the training: 
Phones in silence/vibration mode; No use of social networks during the session; Do not be late, 
arriving on time is showing respect to others; Respect and practise active listening when others 
speak; Engage in teamwork, deliverables are a joint responsibility.  
 
Before technical sessions participants were asked to fill in the Self-Assessment tool (see Annex 
3) as a mean to better assess learning from the simulation.  
 
After the Welcome/warming up session, two technical presentations were presented: 
 
 
About CDEMA (Joanne Persad- Programme Manager Preparedness and Response) 
 
The CDMA´s presentation was focused on four main topics. CDEMA´s mandate, history and 
structure (1); The Comprehensive Disaster Management (CDM) Strategy 2014-2024, including 
the main goals and priorities for the period (2); A detailed explanation of the Regional Response 
Mechanism (RRM) including the different coordination and operational organs and the 
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conceptual framework (3); and the presentation of the Relief Management Programme  
explaining the coordination and response mechanisms at country level where various players 
interact (4). The session ended with Q&A.  
 
 

 
 
 
 
WFP’s Emergency Preparedness  (Carlos Cruz- WFP`s Programme Officer) 
 
WFP´s emergency preparedness and response presentation was focused on the following topics. 
Explanation of the hazards/disasters context in LAC; Presentation of the main areas of WFP´s 
work in preparedness in LAC; Explanation of WFP´s strategy to provide capacity strengthening 
and technical support for governments; Explanation of what Forest Cast Based Financing (FbF) 
means and how is implemented; WFP´s corporate approach to emergencies; Presentation of 
some examples of innovation in preparedness and WFP´s Gender Approach in emergencies; and 
finally the main Emergency Preparedness actions undertaken for Hurricane Season in 2018.   The 
session ended with Q&A.  

 

 

Disaster loss reduction and development of a culture of safety

CDEMA MANDATE (since 2009)

Mobilize and 
coordinate 

relief

Provide immediate and 
coordinated response

CARICOM’S  
Institution for 

functional 
Cooperation 
in DRM/CDM

Mitigate or 
eliminate the 
immediate 

consequences 
of disasters

Secure, coordinate and 
provide reliable and 

comprehensive information

Main broker of 
Regions 

Integrated Risk 
Management 

Strategy 

Encourage 
Disaster loss 
reduction and 
cooperative 
mechanisms

Coordinate the 
establishment and 
maintenance of adequate 
disaster response 
capabilities

Promote 
Integrated 

Disaster Risk 
Management 

and Resilience 
in CARICOM
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Preparation of the simulation  
 
The last session of the day was dedicated to explaining the methodology of the simulation 
exercise. It was facilitated by the Simulation Manager (Ignacio Cristobal) and was organised in 
two parts:  
 
Part 1: Simulation framework. Explanation of Simulation´s objectives, rationale and 
methodology, groups formation, simulation practicalities and Q&A . The groups were formed by 
the participants following a set of criteria including sex, organization/role and country.  
 
Part 2:  Groups internal organisation and familiarization with their role-playing and country 
context analysis:   Once in small groups, each participant received a package of key information 
related to the Context. Each group decided how they organise internally to be well familiarized 
with the information received about the context.   
 
The day ended with a brief evaluation of the day, asking participants to individually identify and 
write in small adhesive papers (Post-its) one thing that worked well and another one to be 
improved the following day.  
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Day 2 – Tuesday 24th July: Technical sessions; Preparedness phase 
& simulation  A (firs 48 hours) 
 
The day started with the facilitation team reporting back on the feedback received from 
participants the day before. After the group played the “names game” an ice-breaking exercise 
very good to better learn- memorise each other’s names.   
 
During the first part of the morning the last three technical presentations as follows: 
 
 
Cash based transfers (Adrian Storbeck-WFP`s Regional Programme Officer)  

This presentation was focused on the following topics:  Expiation of the role of governments and 
international actors in the implementation of CBT strategies/programmes; The leading role of 
WFP on CBT programming in emergencies; Highlighting the advantages associated to the use of 
cash and  deconstructing many of the myths associated to the use of cash; Explanation of the 
minimum conditions that enable cash-based interventions. Finally, the presentation also  
emphasised how national social protection systems and programmes in LAC provide a 
wide platform to contribute to the SDG and increasingly can be used to provide 
humanitarian assistance. The session ended with  Q&A. 

 
 

 
Social Response (Regis Chapman- Head of Office- Barbados) 
 
The presentation was focused on the following topics. The explanation of social 
response/protection services and how they are affected in disasters; the role and strategy of 
WFP linking the social response systems with emergency preparedness; Explanation of how 
social response systems can improve the humanitarian response; Examples of how WFP´s has 
involved Social Protection Systems/services in humanitarian response in the region. 
 

Demonstrated impacts of cash transfers

Increase in total expenditure and food expenditure and 
reduction in poverty indicators.

Foster beneficiaries’ economic autonomy and 
self-sufficiency.

Increase in school attendance.
Increase in food consumption score and 
dietary diversity.

Long-lasting improvement of the food 
security situation.
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Presentation of the UN Cluster System and Overview of the Food Security Cluster (Marina 
Angeloni- gFSC Programme Officer) 
 
The presentation was focused on the Inter-Agency Standing Committee IASC Humanitarian 
Coordination Mechanisms and its main stakeholders. The UN Cluster System including its core 
functions and structure was explained to participants with the aim to find complementarities 
and adaption opportunities of the system into the Caribbean Regional humanitarian context. 
Additionally, a brief explanation of the role, objectives and structure of the Food Security 
Cluster/Sector was also provided.  
 

 
 
 
After the morning coffee break the simulation exercise started. It was structured in two parts: 
in the morning SIM 0: the preparedness phase (72 hours before disaster); in the afternoon, SIM 
A (first 48 hours, real-time simulation).  
 
SIM 0 (72 hours before the impact of the hurricane) – Reviewing and updating of the DRR and 
Disaster Preparedness Plans and setting up measures to respond.  
 
Participants worked on the activities expected during the previous days before the emergency: 
Updating the preparedness/contingency plans, identifying gaps in capacity and information, 
defining roles and responsibilities and stablishing engagement with CDEMA. The morning ended 
with a virtual teleconference between CDEMA and each country (working group).  The following 
table shows the main injects the participants had to work in and reply in the morning: 
 

Ref Time Summary of inject  From Type of 
Inject 

SIM 0= Preparedness-Early Warning (72 hours before disaster) 

 SIM 0-1 11.00 
AM 

Radio Newsreel 1- Early warning on 
Tropical Storm Cristobal and likelihood 
hitting Archipelago Clementine 

Clementine 
Radio 

Service 

Radio 
newsreel 

SIM 0-
1B 

11.05 Humanitarian News- Newspaper Humanitarian 
News 

Newspaper 

SIM 0/2 11.05 
AM 

E-mail from CDEMA reminding all 
Clementine archipelago countries to 

E-mail from 
CDEMA 

E-mail 

YOUR COMPANY NAMEglobal FOOD SECURITY CLUSTER

Which activities do Food Security Clusters/Sectors coordinate?

Food assistance: general food distribution, cash based 

transfers (incl. vouchers), food for assets, food for work

Agriculture and livelihoods: Agricultural inputs (seeds, 

tools), livestock, fisheries (including aquaculture)

Rehabilitation/building of productive infrastructure: 

rural institutions, ag. land, markets, social and financial 
systems, trainings

Nutrition: Nutrition-sensitive food security interventions 

in coordination with the Nutrition Cluster

H
u

m
a
n

it
a
r
ia

n
-D

e
v
e
lo

p
m

e
n

t 
N

e
x
u

s
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Ref Time Summary of inject  From Type of 
Inject 

 activate their Response Plans and 
preparedness measures (Activation of 
NEOCs) and requesting a teleconference 
(Distribution of Logistics Map) 

      SIM 
0/3 

11.30 
AM 

Public Advisory from NOAA- Tropical 
Storm Cristóbal becomes hurricane 
Category 2 Use a public advisory  

NOAA Public 
Advisory 
(E-mail) 

      SIM 
0/4 

11.45 
AM 

CDEMA information Note # 1- Informing on 
Category 2 Hurricane becoming Cat.4 ( 

CDEMA  

 
SIM 0/5 

12.00- 
12.30  
PM 

Role-playing- Teleconference between 
CDEMA and likely affected countries (10 
minutes each, bilateral) 

CDEMA Role-Play 
Real 

Skype call 

LUNCH- 12.30-13.30 PM 

 
 
SIM A (first hours after the declaration of an L2 emergency) – Integrating UN cluster with 
CDEMA approach/mechanisms. 
 
Participants worked on the activities expected during the first hours of the emergency: setting 
up their coordination structure, establishing links with CDEMA and other partners and 
organizing meetings to gain a better overview of the situation analysis. As part of the role-
playing, all groups participated in a simulated meeting with WFP and the first inter-sectorial 
meeting.  The groups spent 3 hours replying to injects and preparing expected deliverables. The 
simulation part ended with an After-Action Review in which the facilitation team provided 
feedback to the participants on their day’s performance, answered to their questions and asked 
for feedback to improve the overall simulation The following table shows the main injects the 
participants had to work in and reply in the afternoon: 
 
 

SIM A= First 48 hours 

SIMA/1 13.30 
PM 

Radio Newsreel 2- Category 4 Hurricane 
Cristobal Hits Archipelago Clementina  

Clementine 
Radio Service 

Radio 
newsreel 

SIMA/2 13.40 
PM 

The Emergency Relief Coordinator 
declared the crisis in Archipelago 
Clementina a Level 2 emergency, in 
recognition of the growing needs in the 
country. 

OCHA E-mail 

SIM A/3 13.40 
PM 

CDEMA-RCC declares a L3 level 
emergency according to the Regional 
Response Mechanism (RRM) and 
activates all the Operational Teams 
CDRU, RNAT, COST 

CDEMA-RCC E-mail  

SIM A/4 13.45- 
14-00 
PM 

Role-Playing- visit of Community Leader 
asking for support. 

EFSP and 
Community 

leader 

Role-
Play 

SIM A/5  14.00 
PM 

Message from NDMA requesting the First 
Sit-Rep from EFSP  

 NDMA E-mail 

SIM A/6 14.15 
PM 

The three governments declare a national 
state of emergency.  (Three different 
declarations) 

National 
Governments 

E-mail 

SIM A/7 14.15 
PM 

WFP Regional Office informing the visit of 
two experts (programme and logistics) 

WFP RO E-mail 

SIM A/8 14.30-
15.15 
PM 

Role-Playing-Visit of WFP to EFSPs in 
Countries (15 min. each group)  

 Role-
Play 
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AFTERNOON COFFEE BREAK- 15.00-15.30 PM 

SIM A/9 15.15 
PM 

Follow-up message from WFP-gFSC 
offering support with an Information 
Management Officer(IMO) and a Cash-
Programming expert. 

WFP-gFSC E-mail 

SIM 
A/10 

15.30 
PM 

Messages from NDMAs/OCHA calling for 
the first inter cluster/sectorial meeting (FS, 
WASH, Logistics, Education and 
Protection) 

Cluster/Sectorial 
Leaders+EFSP 

E- mail 

SIM 
A/11 

15.45 
16.30 
PM 

Role-playing- First inter-Sectorial meeting. 
(15 min each group) 

Cluster/Sectorial 
Leaders 

Role-
Play 

SIM 
A/12 

16.30 
PM 

Message from Simulation Control calling 
for an after action review of the day 

Simulation 
control  

General  

After 
Action 
Review 

16.45-
17.15 
PM 

After-Action review. Facilitation Team 
leads (No simulation) 

Facilitation 
Team 

Plenary 

 
The day ended with a brief evaluation of the day, asking participants to individually identify and 
write in “post-it” (adhesive papers) on one thing that worked well and another one to be 
improved on the following day.  

 

 

 

 
PICTURE 3: ROLE-PLAY DURING THE SIMULATION 

 
 

Day 3 – Wednesday 25th July: Needs Assessment, Information 
Management and Analysis and Strategic Planning (SIM B & C-Days 
2 to 14) 
 
At the beginning of the day, the facilitation team informed the participants about the corrective 
actions taken in reaction to the feedback received from the “post-its” the previous day. The rest 
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of the day was divided into two parts: SIM B in the morning before lunch (simulating Days 3 to 
8); and SIM C in the afternoon (simulating Days 9 to 14). 
 
 
SIM B (Days 3 to 8): Needs Assessment, Information Management and Analysis Stages 
 
For the simulation exercise, participants were tasked with coordinating the various needs 
assessments and developing an effective joint analysis that would be used to inform the 
Strategic Response Plan process. First thing of the day, the groups were asked to participate in  
a CDEMA teleconference (role-playing) .  During this morning, the groups received a visit from 
the Information Management officer (IMO), who interacted with the three groups providing 
maps and other IM products. After, the groups faced the arrival of a new International NGO 
(CIRDES) to the countries (role-playing) and they had to deal with the situation. Before lunch the 
groups were visited by OCHA in order to coordinate actions with the EFSPs 
 
The following table shows the main injects the participants had to work in and reply during the 
morning, before lunch: 
 
 

Ref Time Message Content From 
Type of 
Inject 

SIM B-Day 2- 8 –Needs Assessments 

SIM 
B/1 

8.30 
AM Radio Newsreel 3-Report of damages after 48 

hours. Situation in all the affected countries 

Clemen
tine 
Radio 
Service 

Radio 
Newsre

el  

SIM 
B/2 

8.40 
AM 

CDEMA-Rapid Needs Assessment Team (RNAT) 
releases the Rapid Needs Assessment (RNA) for 
Clementine Archipelago 

OCHA General  

SIM 
B/3 

8.45-
9.15 
AM 

Optional Role Play- CDEMA-RCC teleconference 
with all countries (real skype call, each group in their 
own place, only one call)  

CDEMA 
EFSP 

Skype 
Call 

SIM 
B/4 

9.00 
AM 

 

WFP Releases the first Assessment after 72 hrs 
(According to existing template)  

WFP 
E-mail 
+Templ

ate 

SIM 
B/5 

9.15 
AM 

Message from the Prime Minister´s Office informing 
of new donations ready for distribution on demand 
(Attaching list of donations many of them non-
appropriate) 

Prime 
Minister 
Office 

E-Mail 

SIM 
B/6 

9.15 
PM 

Message from PAHO about goods/items available in 
Regional warehouse PAHO E-mail 

SIM 
B/7 

9.15      
AM 

Message from NDMA requesting the logistic plan for 
immediate humanitarian aid  (attach Log maps) 

NDMA 
E-

mail+M
aps 

SIM 
B/8 

9.30 
AM 

Message from WFP RO informing the arrival within 
next  min. of the Information Management Officer 
(IMO) to support the EFSP with Information 
Management  

WFP-
RO 

E-mail  

SIM 
B/9 

9.45-
10.3

0 

Role-Playing-IMO support to EFSP Groups (15 min. 
each group) 
Then available on call/demand during the rest of day 
 

IMO 
EFSP 

Role 
Play 

MORNING COFFEE BREAK- 10.30-11.00 AM 

SIM 
B/10 

11.0
0 

AM 

Message from CDEMA-RCC on Gender & Age 
Marker 
 

CDEMA
-RCC 

E-mail 
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Ref Time Message Content From 
Type of 
Inject 

SIM 
B/11 

11.0
0 

11.3
0 

AM 

Role-Playing-Unannounced visit of INGO “CIRDES” 
willing to collaborate with EFSP (10 min. each group) CIRDE

S 
EFSP 

Role 
Play 

SIM 
B/12 

11.3
0 

AM 

OCHA Regional Officer requests a meeting with the 
EFSP to share their plans and coordinate actions. 
OCHA ask countries to identify areas of 
collaboration/coordination (Grand Bargain and 
Cluster Adaptation) 

OCHA E-mail 

SIM 
B/13 

11.4
5 AM 

Message from OCHA about the Grand Bargain and 
thinking around cluster system 

OCHA E-mail 

SIM 
B/14 

12.0
0-

12.3
0 PM 

Role-Playing. Visit of OCHA Regional Officer to 
EFSP (10 min. each group) OCHA 

EFSP 
Role 
Play 

LUNCH- 12.30-13.30 PM 

 
 
SIM C (Days 9 to 14)- Strategic Planning 
 
During the afternoon, both groups continued with the simulation exercise, replying to the injects 
and preparing all the deliverables.  The afternoon focused on funding issues and working on the 
three months response plan and cash transfer issues, including budgeting.  Before the end of 
the day the groups had a meeting with the UN Humanitarian Coordinator and Director of CDEMA 
(role-playing) in which they had to explain their progress and response priorities.  
 
The following table shows the main injects the participants had to work in and reply after lunch 
during the afternoon: 
 

SIM C= Day 9-14 -Strategic Planning 

BENCHMARKING – 13.30-14.00 PM 

SIM 
C/1 

13.3
0 

PM 

Message from NDMA on Cash Transfer and how to 
implement it in the country (New Adrian) NDMA E-mail 

SIM 
C/2 

14.0
0 

PM 

Message from NDMA requesting the Three months 
Emergency Response Plan for the country. Template 
to be provided. 

NDMA E-mail  

SIM 
C/3 

14.3
0 

PM 

Message informing a special visit from the RC and 
the Executive Director of CDEMA-  Immediate 
Response Plan  

HC 
CDEMA 

E-mail  

AFTERNOON COFFEE BREAK- 15.00-15.30 PM 

SIM 
C/4 

15.0
0-

15.4
5  

PM 

Role playing-  Meeting   with RC and the Executive 
Director of CDEMA, Director of NDMA  (15 min. with 
each group)-To present their Three months 
Response plans 

UNHC 
CDEMA 

Role 
Play 

SIM 
C/5 

16.0
0 PM 

Call for After Action Review at 17.15 PM Simulati
on 

Control  
General  

SIM 
C/6 

16.1
5-

16,5
0 

PM 

After Action Review-Lead by Facilitators (No 
Simulation) 
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The day ended with a brief evaluation of the day, asking participants to individually identify and 
write in post-its (adhesive papers) one thing that worked well and another one to be improved 
the following day.  
 

 
PICTURE 4: AFTER-ACTION REVIEW SESSION 

 
 

 

Day 4 – Thursday 26th July: Resource Mobilization, Implementation 
and Monitoring and resilience building (SIM D & E-Days 15 to 60) 
 
SIM D (Days 15 to 30) - Resource Mobilization, advocacy and technical support. 
 
The three groups continued working on the simulation focused on the resource mobilization 
process, advocacy and reporting. During the morning most of the injects focused on funding, 
coordination and coordination. As part of the “role-playing” both groups received visits from 
unhappy local communities and  two key donors, ECHO and DFID offering funding to the EFSP 
(Role-Playing) .  
 
The following table shows the main injects the participants had to work in and reply during the 
morning: 
 

SIM D Days 15 -30 

SIM D/1 
8.30 
AM 

Radio Newsreel 4- about criticism to 
Humanitarian Stakeholders for the participation 
of Military in the Humanitarian Aid distributions 
and polarization of Aid.   

Clementine 
Radio 

Service  

Radio 
Newsreel 

SIM D/2 
8.35 
AM 

Message on funding mechanisms, 
donors’allocations and informing the visit of Key 
donors at 09.45 AM  

DFID 
DG-ECHO 

E-mail 

SIM D/3 
 

9.45-
9.15 

Role-Playing- Surprise visit of Local 
Communities representation complaining about 

CDEMA 
RCC 

Skype 
Call 
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AM their lack of participation in the planning 
processes. (10 min, each group) 

SIM D/4 
09.45 
10.30 
AM 

Role-playing key donors visit EFSP (DFID and 
DG-ECHO) 15 min. each group 

EFSP 
DFID 

ECHO 

Role 
Playing 

MORNING COFFEE BREAK 10.30-11.00 AM 

SIM D/5 
11.00 
AM 

Message from Regional WFP to  EFSP 
informing of Funding available for an early 
recovery action combining Cash programming 
and Social Protection Services. Countries must 
show interest. 
 

WFP E-mail  

SIM D/6 
11.30 
AM 

Simulation Control calling for AAR in Plenary at 
11.45 AM 

Simulation 
Control  

E-mail  

SIM D/7 
11.45 
12.30 
PM 

After Action Review-Lead by Facilitators (No 
Simulation) 

Facilitation 
Team 

Plenary 

LUNCH 12.30-13.30 PM 

 
 
SIM E (Days 31 to 60) - Implementation and Monitoring and resilience building  
 
The participants performed the last part of the simulation, Days 31 to 60, focused on the 
implementation and monitoring part. Groups received injects to make decisions about the role 
of local partners, how to react to challenging context situations and how to finalise their 
structure’s response plan and exit strategy. During the afternoon they received the visit of FAO’s 
Regional Emergencies Coordinator to discuss long term/resilience building strategies. The 
Simulation ended officially around 17:00 when participants (groups A, B and C) made a 
presentation of their Long Term Strategies to the UN Humanitarian Coordinator, FAO/WFP, 
CDEMA’s Director and key donors (DG-ECHO, JICA, DFID)  
 
The following table shows the main injects the participants had to work in and reply during the 
afternoon: 
 

SIM E Days 30 -60 

SIM E/1 
13.30 
PM 

Radio Newsreels 5- News inform that 
CAROCOM and UN have signed an agreement 
to support and prioritize resilience building 
actions under the Humanitarian-development 
Nexus (New Ways of Working approach) 
 

Clementine 
Radio 

Service  

Radio 
Newsreel 

SIM E/2 
13.30-
14.00 
PM 

Role-playing FAO Regional Emergencies 
Coordinator visits EFSPs (10 min. each group)  

CDEMA 
RCC 

Skype 
Call 

SIM E/3 
14.10 
PM 

CDEMA Executive Director requests that each 
Country, EFSP provides one-year strategy 
based on the approach of the agreement 
between CARICOM and UNDP (Humanitarian-
Development Nexus) 

CDEMA 
Executive 
Director 

E-mail  

AFTERNOON COFFEE BREAK- 15.00-15.30 PM 

SIM E /4 
15.30 
AM 

Message from Simulation Control reminding 
that Meeting with Key Stakeholders (Donors, 
HC, etc) will be in 30 min. 

Simulation 
Control 

E-mail 

SIM E/5  
16.00-
16.45 
PM 

Role-Playing- Long Term Strategies 
presentation to CDEMA, RC, Regional WFP, 
Regional FAO. and Key donors reps. 

NDMAs 
CDEMA, 

HC, 
Donors 

Role-
Playing  
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END OF SIMULATION 

 

 

 

 
PICTURE 5: FINAL DE-COMPRESSION  EXERCISE “SNOWBALLS WAR” AFTER THE 

SIMULATION 

 

 

Day 5 – Friday 27th July, Lessons Learned session, evaluation and 
closing ceremony (Half day) 
 
Day 5 was mainly focused on lessons learned and divided into five parts: (Part 1) Review and 
final rating of the self-assessment tool; (Part 2) work groups to reflect on learning points from 
the training; (Part 3) Pending learning and looking at the future. (Part 4) Final interactive  and 
individual anonymous evaluation of the training; (Part 5) closing ceremony.  
 
 
Part 1: Review and final rating of the self-assessment tool 
 
Participants reviewed the anonymous self-assessment tool (focused on areas of know-how and 
core humanitarian leadership and management competencies) filled in on Day 0. They rated 
themselves again against each of the areas of knowledge and core competences of the tool.  
 
The below tables contain the compilation and average of the ratings given by all the participants. 
The outcomes show that the areas of knowledge and understanding in which the participants 
acknowledge the greatest improvement (See yellow shadowed boxes) during the simulation are:  
 

• The Coordination and collaboration between UN system and the CDEMA RRM 

• UN Humanitarian Cluster System  

• Humanitarian Programme Cycle (HPC)  

• How the Cluster System relates to my country´s structures for Disaster Management 
(NDMA or others) 

• Role of OCHA in humanitarian emergencies  

• The role of WFP and FAO in humanitarian emergencies 
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• Relevance and available means/tools for ensuring accountability to affected 
population in the humanitarian response 

 

Areas of self-assessment Total scores per area 

Your knowledge and understanding of Before After Increment Improvement  % 

CDEMA´s Regional Response Mechanism 
(RRM) 40 75 35 88 

The role and responsibilities of the 
National Rapid Needs Assessment Team 
(RNAT) 38 77 39 103 

The role of my organization/institution in 
relation to CDEMA and the RRM 51 75 24 47 

The Coordination and collaboration 
between UN system and the CDEMA RRM 30 65 35 117 

The role of the Food Security & Livelihoods 
Sector in relation to the CDEMA RRM and 
the Emergency Response 42 77 35 83 

The relevance of coordination across 
different sectors in an emergency 
response  55 86 31 56 

The role of Cash based transfers in the 
preparedness phase and as response 
mechanism during emergencies 46 78 32 70 

The role of Shock Responsive Social 
Protection National Systems in relation to 
the emergency response  38 71 33 87 

UN Humanitarian Cluster System  25 59 34 136 

Humanitarian Programme Cycle (HPC)  25 63 38 152 

Purpose and added value of Coordination 
in emergency response  51 82 31 61 

Purpose and value-added of the Food 
Security & Livelihoods Sector in 
emergencies 42 77 35 83 

The role of the logistics sector in the 
emergency response  40 74 34 85 

How the Cluster System relates to my 
country´s structures for Disaster 
Management (NDMA or others) 33 70 37 112 

Roles and responsibilities of my institution 
within the Food Security & Livelihoods 
Sector 41 80 39 95 

Roles and responsibilities of other 
stakeholders/partners within the Food 
Security &  Livelihoods Sector  38 75 37 97 

Role of OCHA in humanitarian 
emergencies  27 71 44 163 

The role of WFP and FAO in humanitarian 
emergencies 37 80 43 116 
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Areas of self-assessment Total scores per area 

Your knowledge and understanding of Before After Increment Improvement  % 

Role of the Information Management 
within the coordination structure in 
Emergencies  48 82 34 71 

Needs Assessment processes during 
emergencies 47 83 36 77 

Humanitarian Response Planning during 
emergencies  40 76 36 90 

Funding and resource mobilization 
mechanisms during emergencies 37 74 37 100 

Relevance and available means/tools for 
mainstreaming gender and protection into 
humanitarian response    34 71 37 109 

Relevance and available means/tools for 
ensuring accountability to affected 
population in the humanitarian response  32 75 43 134 

How to integrate local stakeholders and 
communities within the humanitarian 
response 46 77 31 67 

The relevance of coordination across 
different sectors during an emergency  51 85 34 67 

Total Scores 1034 1958 924 95 

 

 
In relation to the humanitarian leadership and management competences, those in which the 
participants rate the highest improvement are (See yellow shadowed boxes):  Understanding of 
the humanitarian context, applying humanitarian standards, ensuring programme quality and 
accountability.   

 

 Total scores per competence 

Humanitarian Leadership and 
Management Competences Before After Increment Improvement % 

Understanding humanitarian contexts and 
how may evolve 34 66 32 94 

Applying humanitarian standards and 
principles in my work (sphere, CHS, etc) 29 65 36 124 

Ensuring programme quality and impact in 
the response 34 71 37 109 

Working accountably towards different 
stakeholders including people affected 38 73 35 92 

Makin decision in a changing environment 44 79 35 80 

Manage stress and adapt quickly to new 
situations 47 76 29 62 

Listening and creating dialogue with others 50 78 28 56 

Working with others effectively and 
effiently 52 81 29 56 
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 Total scores per competence 

Humanitarian Leadership and 
Management Competences Before After Increment Improvement % 

Minimizing risk to crisis affected people 
and stakeholders (do not harm)  43 77 34 79 

Managing personal security and safety 
during emergencies  45 73 28 62 

Adapting and coping to new contexts 44 75 31 70 

Maintaining professionalism in all 
circumstances 56 81 25 45 

Self-awareness to learn from my mistakes 
and weaknesses 50 80 30 60 

Motivating and influencing others 54 82 28 52 

Critical judgment when needed 48 77 29 60 

Total Scores 668 1134 466 73 

 
The detailed individual results and statistics of the initial and final self-assessment ratings can 
be consulted in the excel file attached to this report (Annex 4.).  

 

 
Part 2:  Working groups to reflect on learning points from the training 
 
For this session participants were divided into three groups (the same of the simulation) and 
asked to discuss and reflect on the main learning points from the training.  Each group was asked 
to reflect and reply three main questions:  
 

➢ What have you learnt from the simulation/key takeaways? 
➢ How would you apply this learning when you go back to your function in your country 

during normal and emergency times? 
➢ How will you share your experience with others once back? 

 

 
PICTURE 6:  GROUPS´ WORK ON LESSONS LEARNED 
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The below tables show the main learning points addressed by each work group.  
 

Groups/ 

question  
What have you learnt from the 
simulation/key takeaways? 

How would you apply this 
learning when you go back 
to your function in your 
country during normal and 
emergency times? 

How will you share 
your experience with 
others once back? 

#1: ST. 
PETRUS 

• The importance of keeping 
focus on a task. 

• An appreciation of the 
roles and functions of 
individuals and 
organizations in creating 
cohesiveness for the 
common goal. 

• The importance of 
harnessing the strengths 
and capabilities of group 
members. 

• The importance of 
agriculture and food 
security in the recovery 
process. 

• Developing systems for 
data collection. (data 
management) 

• Strengthening disaster 
response plans at the 
sectoral level. 
(Agriculture, Social 
services) 

 

• Seminars. 

• Briefing. 

• Developing a 
simulation for 
disaster social 
relief. 

#2: ST. 
ADELAID
E 

• Teamwork is important. 

• Roles must be defined. 

• Demarcation of agencies´ 
roles should have been 
clearly identified. 

• Prioritizing of task is 
essential. 

• Data is limited, thus 

improvise is necessary to 

make decisions. 

• Crisis management within 
the team is key. 

• A need for baseline 
information and ease of 
access to it. (i.e. A system 
for sharing must be in 
place) 

• Need for a strong national 
governance framework and 
for this to be 
institutionalized. 

• Knowledge of the 
emergency management 
system of your country was 
required as some injects 
were NEOC type injects. 

• Self-control is required; 
one must remain calm in a 
crisis situation.  

• Mainstreaming disaster 
management within the 
simulation was critical. 

• The need for disaster 
management 
mainstreamed into four 
components: Legislative 
reform, institutional 
capacity building, 
modernization of 
programs (Preventive, 
supportive, remedial 
and developmental). 

• Social change and 
public education. 

 

Sharing of experiences 
will be done with/ 
through: 

• Disaster 
Liaison 
platform. 

• National sub-
committees. 

•  National 
Disaster 
Council 

• Cabinet Sub-
committee 
responsible 
for disaster 
management. 
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Groups/ 

question  
What have you learnt from the 
simulation/key takeaways? 

How would you apply this 
learning when you go back 
to your function in your 
country during normal and 
emergency times? 

How will you share 
your experience with 
others once back? 

#3: ST. 
GABRIEL 

• Importance of sticking to 
one’s mandate. 

• Information management 
is key. 

• Coordination/management 
of international patterns. 

• Importance of partnerships 
due to the enormity and 
complexity of the 
response. 

• Introduction to emergency 
management. 

• Importance of stablished 
protocols and standards. 

• Be calm! 

• Efficient, effective and 
flexible leadership. 

• Incorporate (where 
possible/practical) in 
training of team 
members. 

• Presentation for 
decision making. 
(sensitization of 
decision makers) 

• Updating of social 
protection profile. 

• Be more informed of 
our roles and 
responsibilities in 
emergency 
management, 

• Training of relief 
supplies committee and 
the district disaster 
committees in 
calculating the food 
basket. 

• Sensitization on gender, 
disabled and other 
vulnerable groups in 
decision making.  

• Report. 

• Training/seminars
/simulation. 

• Sharing USB files 
from simulation. 

• Meetings with 
relevant 
stakeholders.  

 
 
Part 3: Pending learning and looking at the future 
 
This session was focused on the identification of any pending learning and opportunities of 
collaboration and engagement between CDEMA, the different countries and WFP/gFSC. 
Participants reflected and identified outputs per country.  
 
This table summarises the main issues/topics identified per country: 
 

Country/Group Main issues/topics 

Grenada More emphasis on social protection and how to adapt it to emergencies.  
Review/include new methods of eligibility and social registry. Merging 
social protection systems/mechanisms with emergency response. 

Jamaica More information on regional structures (CDEMA) 
Learning more about WFP and its role in emergencies and collaboration 
with governments.  
More training about how to use technical tools (i.e. rations calculations) 
Organising similar simulations at country level with more participants from 
NDMO 

Barbados More about OCHA and how cluster system works 
More about Cash Based Transfers 
Country level simulations 
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Country/Group Main issues/topics 

Antiguay 
Barbuda 

How to better integrate UN system with Caribbean Countries 

St Lucia Organisation of a ToT on simulations (how to design and facilitate them) 

St Vincent Mainstreaming a national concept of disaster management 
How to localise actions?  
Exploring new approaches to enhance coordination 
Integration of Policy Institutionalisation Frameworks in to the national 
system  
Need to adapt WFP’s Sock responsive social protection systems to context. 

Trinidad/Haiti Better understanding of Early Warning Systems 
More about logistics  
Information management (IM)  
Learn more about Integrated phase classification (IPC) (FEWSNET tool) 

 

 
Part 4: Final interactive evaluation  
 
Before closing the training, participants were asked to evaluate the training/simulation 
anonymously using an interactive tool (from their smartphones). In total 21 participants replied 
to the questions of the final evaluation.  These were the main results of the evaluation.  
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Part 5: Closing ceremony and final speeches 
 
The training closed with the final speeches from Regis Chapman (WFP`s Head of Office in 
Barbados). The delivery of certificates took place the day before led by Mrs. Joanne Persad 
(CDEMA) and Mr. Regis Chapman (WFP’s Head of Office in Barbados).  
 

 
PICTURE 7: FINAL CERTIFICATES´ DELIVERY 
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Annex 1. List of Participants 
See attached PDF document.  

Annex 2 – Agenda of the training  
 

 DAY 1 
Monday 23 

Day 2  
Tuesday 24 

Day 3  
Wednesday 25 

Day 4  
Thursday 26 

Day 5 
Friday 27 

Morning 
sessions 
 
8:30 to 
12:30 

Integration, 
briefing, 
logistics and 
ground rules, 
expectations, 
introduction 
 

Technical 
Sessions 1  

 

• CDEMA 
CDM/RRM 
(part 1) 
 

8.00-10.30  
AM 
Technical 
Sessions 3 
 

• Cash Transfer 

• Shock 
Responsive 
Social 
Protection 

• UN Cluster 
System and 
the FSC 
 
 
11.00- 12.30 
PM 
 
SIM 0 = Days 

before 
 

Review of 
National DPP, 
CDEMA RRM, 
EWS, Levels of 
Alert.   

AM Briefing 
(Benchmarking) 
(Setting up the 

IM system, 
CDEMA  multi-

sectoral 
assessment joint 
and harmonized 

assessments) 

AM Briefing 
(Benchmarking) 

Overall 
Evaluation: 
Self, Team, 

Lessons 
Learned 

from 
Simulation 

SIM B = Day 3 to 
8 
 

HPC Needs 
Assessment and 

Analysis 
 

Sim D = Day 15 
to 30 

 
FSC 

Prioritization 
Technical 

Support from 
partners 

Advocacy, 
Communication, 
Implementation, 

Reporting, 

L U N C H 12:30 -13:30 hours 

Afternoon 
Sessions 

 
Benchmarking 

PM Briefing 
(Benchmarking) 

PM Briefing 
(Benchmarking) 

Participants 
Depart the 



30 

 

 
13:30 to 

17:30 

Technical 
Sessions 2 
 

• CDEMA 
CDM/RRM 
(part 2) 

•  

• Preparedness 
and 
Resilience 

 
Preparing for  
the 
Simulation 
 

SIM A = First 48 
hrs. 

 
Integrating UN  

Cluster 
approaches 
with CDEMA 

RRM, Meetings 
with Partners, 

Communication, 
etc. 

SIM C = Day 9 to 
14 

 
 

HPC Strategic 
Planning,  

Meeting with 
partners and 

donors 

Sim E = Day 31 
to 60 

Humanitarian-
development 

nexus 
Resilience 
Building 

venue after 
14:00 hours 

 
 
 

Facilitation 
Team 

meets for 
Lessons 
Learned 

 D I N NE R 19:30 -20:30 hours 

Evening 
Session 

 
 

SIM C = 
Continued 

  

Annex 3 – Self-Assessment Tool 
 

 
Please fill in and deliver this format to facilitation team before the end of the day. You do not 

need to put your name on it, just use a letter/symbol to identify it later when formats are given 
back to you for the final self-assessment. 

Today-“BEFORE” score should assess your confidence & ability before the simulation (zero to 5) 

Last day- “AFTER” score should assess your confidence and ability after the simulation (zero to 5) 

  
0 - 5 0 - 5 

Areas of Self-Assessment Before After 

Your knowledge and understanding of… 

CDEMA´s Regional Response Mechanism (RRM)   

The role and responsibilities of the National Rapid Needs Assessment Team 
(RNAT) 

  

The role of my organization/institution in relation to CDEMA and the RRM   

The Coordination and collaboration between UN system and the CDEMA 
RRM 

  

The role of the Food Security & Livelihoods Sector in relation to the CDEMA 
RRM and the Emergency Response 

  

The relevance of coordination across different sectors in an emergency 
response  

  

The role of Cash based transfers in the preparedness phase and as response 
mechanism during emergencies 

  

The role of Shock Responsive Social Protection National Systems in relation 
to the emergency response  

  

UN Humanitarian Cluster System    

Humanitarian Programme Cycle (HPC)    

Purpose and added value of Coordination in emergency response    

Purpose and value-added of the Food Security & Livelihoods Sector in 
emergencies 

  

The role of the logistics sector in the emergency response    

How the Cluster System relates to my country´s structures for Disaster 
Management (NDMA or others) 

  

Roles and responsibilities of my institution within the Food Security & 
Livelihoods Sector 
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Roles and responsibilities of other stakeholders/partners within the Food 
Security &  Livelihoods Sector  

  

Role of OCHA in humanitarian emergencies    

The role of WFP and FAO in humanitarian emergencies   

Role of the Information Management within the coordination structure in 
Emergencies  

  

Needs Assessment processes during emergencies   

Humanitarian Response Planning during emergencies    

Funding and resource mobilization mechanisms during emergencies   

Relevance and available means/tools for mainstreaming gender and 
protection into humanitarian response    

  

Relevance and available means/tools for ensuring accountability to affected 
population in the humanitarian response  

  

How to integrate local stakeholders and communities within the humanitarian 
response 

  

The relevance of coordination across different sectors during an emergency    

Humanitarian Leadership and Management Competences 

Understanding humanitarian contexts and how may evolve.     

Applying humanitarian standards and principles in my work (Sphere, CHS, 
etc.) 

  

Ensuring Programme Quality and Impact in the response     

Working Accountably towards different stakeholders including people 
affected 

  

Making Decisions in a changing environment    

Manage stress and adapt quickly to new situations    

Listening and creating dialogue with others     

Working with Others effectively and efficiently    

Minimising Risk to Crisis–Affected People and Stakeholders (Do not Harm)   

Managing Personal Security and Safety during emergencies   

Adapting and Coping to new contexts     

Maintaining Professionalism in all circumstances     

Self-Awareness to learn from my mistakes and weaknesses     

Motivating and Influencing Others   

Critical Judgement when needed.   

TOTAL SCORES:   

 
 

 

Annex 4 - Feedback from Self-Assessment Tool 
 

See attached excel file for the details on each participant. 
 
 


