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Since 2009, northeastern Nigeria has been hit by a violent conflict

which have led to continued large-scale displacements, disruption of

basic services, food insecurity, malnutrition, and protection issues. As

a matter of fact, the extreme violence caused by non-state armed

groups (NSAGs) has resulted in the forced displacement of several

millions of civilians from their homes and total loss of their

livelihoods.

Agricultural livelihoods have been devastated through the destruction

of irrigation and farming facilities, the loss of livestock and reduced

access to fishing grounds, the collapse of extension services. The

value chain for crops, livestock and fisheries has been also severely

disrupted as a consequence of the conflict. Additionally, looting and

fear of attacks have prevented farmers from working in their fields,

leading to reduced harvests, loss of productive assets and extremely

reduced purchasing power1.

The impact of conflict on agriculture was estimated at USD 3.7 billion

in 2015, in a country where the agriculture sector provides livelihoods

for about 90 percent of the rural population2.

According to the October 2018 Displacement Tracking Matrix (DTM)3

developed by the International Organization for Migration (IOM) and

the National Emergency Management Agency (NEMA), 2,026, 602

internally displaced persons (IDPs) were identified in the six

northeastern States. Women and children constitute 79 percent of

IDPs. About 54 percent of IDPs are women, many of whom are heads

of households living in crowded, culturally inappropriate conditions4.

79% are women and children 

54% are women 

BACKGROUND As a result of military operations, from December 2017 to October

2018, the number of IDPs in the Northeast of Nigeria has risen from

1,702,680 to 2,206,602 individuals (+29.6%). The October 2018

DTM also provides a clear picture of the number of returnees by

State (Borno: 683,012; Adamawa: 780,571; Yobe: 177,327), giving a

total of 1,640,910 in the Borno, Adamawa and Yobe States (BAY).

In addition to the massive displacements, chronic under-

development as well as high rates of poverty, illiteracy and

unemployment have been registered in the three above mentioned

States5.

Above 2 million people are displaced due to the ongoing 
conflict

IMPACT OF THE CONFLICT ON FOOD SECURITY

Harmonisé’s five-phase scale) if no adequate assistance is

provided on time.

This data represents an improvement compared to the 3.7 million

recorded in June – August 2018 in the March 2018 CH analysis8.

The improvement is mainly due to (i) massive humanitarian

assistance - 1.4 million people received a monthly food ration in

October 2018 and 1.8 million people received an emergency

livelihoods assistance in 20189; (ii) the stabilization of the security

situation; (iii) the improvement in farming conditions and access

to inputs; and (iv) the slight improvement of trade and markets.

The situation is extremely fragile as the majority of IDPs remains

largely dependent on food assistance and would face a rapid

deterioration of their food security and nutrition, if food and

livelihood assistance are interrupted. It is, therefore, paramount

to maintain humanitarian food and livelihood assistance to avoid

the recipients of humanitarian assistance to fall back in critical

food insecurity.

The protracted conflict also continues to have a direct impact on

people’s nutrition status that is further exacerbated by food

insecurity, destruction of basic services, as well as meltdown of

socioeconomic and development structures. Prevalence of acute

malnutrition constitutes another concern. Stunting prevalence

ranges between 25% and 40% in BAY States10.

The November 2018 CH underlines also that the under-five

mortality rate (U5MR) is still high in BAY States with the

incidences ranging from 0.05/10,000 to 2.35/10,000 children11.

Although positive increases have been recorded in the 2018

agricultural season12, harvests may remain substantially below

average due to restricted access to land for most households.

Source: Cadre Harmonisé, November 2018.

The main drivers of food insecurity and famine risk are the

ongoing conflict, widespread insecurity and pervasive violence in

which civilians are primarily targeted6. An acute food security crisis

has indeed unfolded as a result of the massive displacement,

disruption of agricultural activities, lack of safe access to farmland

and loss of livelihoods.

The results of the November 2018 Cadre Harmonisé (CH) analysis7

indicated that around 2.7 million people may still face high levels

of severe food insecurity between June and August 2019 in

Adamawa, Borno and Yobe States (Phase 3 and above of the Cadre
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1 in 5 children with severe acute malnutrition at risk of 
death if untreated in the Northeast
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OBJECTIVES OF THE RAPID GENDER ANALYSIS 16

The RGA was conducted through a desk review, direct observation,

and focus group discussions (FGDs) with the affected populations in

BAY States. The different activities leading to the analysis are

detailed as follows:

 A desk review to extract and analyze data and information from

existing reports, online documents, and previous assessments.

 The direct observation was a good way to triangulate

interviewees’ answers to questions.

 FGDs to gather information from the affected population were

conducted from September 2017 to August 2018.

Gender equality remains at the core of the Food and Agriculture

Organization of the United Nations’ (FAO’s) mandate to achieve

food security for all by raising levels of nutrition, improving

agricultural productivity and natural resource management, and

improving the lives of rural populations17.

In line with the 2016 Buhari Plan18, Nigeria Gender Policy in

Agriculture19, FAO’s Lake Chad Basin Crisis Response Strategy20, FAO

Policy on Gender Equality21, FAO Nigeria is committed to integrate

gender issues into all facets of its work. Thus, in order to improve

gender mainstreaming, preventing protection risks, including GBV

and reducing gender inequality through FAO Northeast Nigeria’s

METHODOLOGY 
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PROTECTION CRISIS IN NORTHEAST NIGERIA 

The emergency, which is primarily a crisis of civilians protection13, is

characterized by massive and grave human rights violations and

abuses, including killings, injuries, rape and other sexual and

gender-based violence, abduction, arbitrary detention,

disappearances, forced displacement, attacks on soft targets,

burning of homes, pillaging, suicide bombings, forced recruitment

to join armed groups, and the use of explosive devices. In terms of

protections risks vulnerability, most vulnerable civilians, including

children, women, girls, the elderly among others are the most

affected people.

High rates of GBV have been reported to be occurring in relation

with food insecurity. The insecurity equally impacts access to fuel

and energy for cooking, with 85 percent of women and girls

reporting heightened protection risks when collecting firewood14.

The civilian nature of the camps and informal settlements has been

also seriously undermined. IDP camps and settlements face

constant threats of attacks, leading to restrictive security measures

around border areas and in refugee, returnee and IDP

settlements15.

interventions, a Rapid Gender Analysis (RGA) was conducted in BAY

States.

The objectives of the RGA were the following:

 Understand relationships among males and females of different

age sets.

 Examine power dynamics and how they might shape gender

roles, access to resources, and the constraints people face in

relation to others.

 Identify particular gender/cultural/ protection-specific problems, 

aspirations within affected populations in BAY States. 

 Identify and build on the diverse knowledge and capacities

within communities where FAO interventions in Northeast

Nigeria are/will be implemented.

The analysis was also an opportunity to integrate Accountability to

Affected Populations (AAP) and Communication with Communities

(CwC) aspects for the following reasons:

 Identify the real and priority needs of beneficiaries and

communities for strengthening AAP and CwC.

 Identify the best means to integrate their perspectives and

feedback into FAO Northeast Nigeria programming.

 Find ways to provide systematic response back to communities

to increase their participation in FAO program as part of AAP.

From September 2017 to August 2018, fourty-one (41) FGDs were

conducted in BAY States. Disaggregated groups of women (18-64

years old) , girls (13-17 years old), boys (13-17 years old) and men

(18-64 years old) were held.

In some locations, however, discussions were conducted with mixed

groups [women (18-64 years old) and girls (13-17 years old) or boys

(13-17 years old) and men (18-64 years old)].

In all, 883 people, including IDPs, returnees and members of affected

communities among FAO beneficiaries and non were able to share

their views as follows:

 Women: married, widows, single, unmarried, lactating mothers,

young women, youth and women-headed households.

 Girls: Orphans, unaccompanied, attending schools and not, child

mothers, child-headed households.

 Boys: Orphans, unaccompanied, attending schools and not, child-

headed households.

 Men: Married, widows, young men, youth and men-headed

households.

 Most marginalized: Disabled, elderly people.

 People at-risk: Minorities groups (ethnic and religious).

The conduct of FGDs benefited from the support of FAO Northeast

Nigeria staff and implementing partners22, United Nations (UN)

agencies23, national actors24, International non-governmental

organizations (INGOs)25, and local non-governmental organizations

(NGOs)26 staff in the locations of the analysis.

All steps have been taken to ensure that the methodology of this RGA

complies strictly with the ethical guidelines for evaluation established

by the United Nations Evaluation Group (UNEG)27 as well as those

involving children28, to which FAO Nigeria adheres. These directives

involve in particular: respect for dignity, the principle of non-

discrimination, rights, confidentiality and the prevention of

prejudice.

See tables of the various FGDs conducted in BAY States on the next

pages.
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LGA

Village/

IDP Camp Male31 Female32

Total

FGDs

Jakusko Gasamu 1 1 2

Potiskum Mamudo 1 1 2

Bayamari Bursari 2 1 3

Total FGDs 4 3 7

LGA

Village/

location

Men 

(18-64)  

Boys 

(13-17)

Women 

(18-64) 

Girls 

(13-17)

Total

participants

Jakusko Gasamu - 15 15 10 55

Potiskum Mamudo 18 - 15 15 48

Bayamari Bursari 15 15 15 15 60

Total 

participants 33 30 45 40 148

Total 

participants 

in percent 22.3% 20.3% 30.4% 27% 100%

Table 2. Number of participants per focus group discussions (FGDs) in 

Borno State (disaggregated by sex, age and location)

LGA

Village/

IDP Camp

Men 

(18-64)

Boys 

(13-17)

Women

(18-64)  

Girls 

(13-17)

Total

participants

Maiduguri/

MMC

Bakasi IDP 

Camp 15 19 15 14 63

Jere

EL-Miskin  

Center IDP 

Camp 15 15 16 15 61

Konduga Amarwa 15 15 15 15 60

Konduga Mashimari 15 15 15 15 60

Bama

Girls 

Secondary 

School Site 

(GSSSS) IDP 

Camp 15 15 15 15 60

Gwoza

20 Housing 

Unit  Site IDP 

Camp 16 12 12 8 48

Gwoza 

Wakane  IDP 

Camp 10 11 17 12 50

Monguno

Government 

Day 

secondary 

School (GDSS)  

IDP Camp 15 11 10 10 46

Monguno

Water Board 

3 IDP Camp 15 15 15 15 60

Monguno

Ngurno  IDP 

Camp 15 15 15 15 60

Total 

participants 146 143 145 134 568

Total 

participants in 

percent 25.7% 25.2% 25.5% 23.6% 100 %

LGA

Village/

IDP Camp Male29 Female30

Total

FGDs

Maiduguri/ 

MMC Bakasi  IDP Camp 2 2 4

Jere

EL-Miskin  Center IDP 

Camp 2 2 4

Konduga Amarwa 1 1 2

Konduga  Mashimari 1 1 2

Bama

Girls Secondary 

School Site (GSSSS) 

IDP Camp 2 2 4

Gwoza

20 Housing Unit IDP 

Camp 2 1 3

Gwoza Wakane IDP Camp 1 1 2

Monguno

Government Day 

secondary School 

(GDSS) IDP  Camp 1 1 2

Monguno

Water Board 3 IDP 

Camp 1 1 2

Monguno Ngurno  IDP Camp 1 1 2

Total FGDs 14 13 27

Table 3.Number of focus group discussions (FGDs) in Yobe State 

Table 4. Number of participants per focus group discussions 

(FGDs) in 

Yobe State (disaggregated by sex, age and location)

Figure 1: % of men, women, girls and boys consulted across 

Borno State 

Figure 2: % of men, women, girls and boys consulted across Yobe 

State 

25.7%

25.2%
25.5%

23.6%

Men (18-64) Boys (13-17) Women (18-64) Girls (13-17) 22.3%

20.3%

30.4%

27%

Men (18-64) Boys (13-17) Women (18-64) Girls (13-17)
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Table 1. Number of focus group discussions (FGDs) in Borno State
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Table 6. Number of participants per focus group discussions 

(FGDs) in Adamawa State (disaggregated by sex, age and 

location)

Table 5. Number of focus group discussions (FGDs) in Adamawa State 

Figure 3: % of men, women, girls and boys consulted across 

Adamawa State 

LGA

Village/

location

Men

(18-64) 

Boys 

(13-17)

Women

(18-64) 

Girls 

(13-17)

Total

participants

Fufore 

Fufore IDP

Camp 15 10 16 15 56

Fufore 

Cottage IDP 

Camp

(informal 

settlement) 15 10 15 11 51

Girei

Damare IDP

Camp 

(informal 

settlement) 15 15 15 15 60

Total 

participants 45 35 46 41 167

Total 

participants 

in percent 26.9% 21% 27.5% 24.6% 100%

LGA

Village/

IDP Camp Male33 Female34

Total

FGDs

Fufore 

Fufore IDP

Camp 2 1 3

Fufore

Cottage IDP 

Camp (informal 

settlement) 1 1 2

Girei

Damare IDP Camp 

(informal 

settlement) 1 1 2

Total FGDs 4 4 7

26.9%

21.0%27.5%

25%

Men (18-64) Boys (13-17) Women (18-64) Girls (13-17)

Figure 4: % of men, women, girls and boys consulted across  BAY 

States 

25.4%

23.6%26.7%

24.3%

Men (18-64) Boys (13-17) Women (18-64) Girls (13-17)
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CHALLENGES AND LIMITATIONS

1. Daily Activity (Gender roles and responsibilities)

 Focus Group Discussions: Due to the volatility of the security and time

constraints, in some locations, discussions were conducted with mixed

groups [women (18-64 years old) and girls (13-17 years old) or boys

(13-17 years old) and men (18-64 years old)] instead of separated

groups. Also, the FGDs format could have discouraged certain people

from expressing their views and concerns, particularly those who have

specific needs. In addition, people may have been restrained from

sharing personal or sensitive information in group settings, and group

pressure could have suppressed contrary opinions.

 Representativeness : The analysis was not able to capture the views of

children below 13 as they were not considered as a sample for this

exercise. It is justified by the same reason evoked above.

 Privacy: It was not always possible to hold FGDs in a fully secluded and

safe space because of the difficulty to manage the crowd. As a

consequence, it is possible that concerns about sensitive issues, such as

SGBV, were not raised properly by the respondents.

 Rapid Gender Analysis Interview Guide: Due to the security and time

constraints as well, the initial guide of the analysis was shortened. This

consequently reduced the spectrum of the study.

Participants indicated that prior 

to the conflict, women were 

predominantly involved in 

domestic work (household 

tasks: fetching water, collecting 

fuelwood for household 

consumption and use, food 

cooking, sweeping and cleaning 

the house, including caring  for 

infants, young children, elderly, 

and sick). In addition, they 

practiced small animal rearing 

at home and farming. While 

women used to stay in and take 

care of the home, as protectors 

and providers of their  families,

MAIN FINDINGS 

men were rearing animals, mostly 

cows, goats and sheep, farming. Some 

of the men where also delved into 

small businesses to cover their family 

needs. Boys and girls used to assist 

their parents in their respective tasks 

and go to school. As a result of the 

conflict, agricultural livelihoods have 

been devastated; family and 

community structures such as 

traditional hierarchies have broken 

down; social and gender roles or 

responsibilities have changed; socio-

economic vulnerability has 

increased35. Therefore, women and 

girls are taking  on new roles within 

the household and the community. 

The shift in social and gender roles 

has particularly exposed women and 

adolescent girls to increased levels of 

burden and vulnerability. 

IDPs young girls who attended focus group 
discussions in Ngurno IDPs Camp, Monguno 
LGA, Borno State, May 2018Nigeria/©FAO 
Nigeria/Anne-Judith Ndombasi 

Women coming from collecting firewood in 
Monguno LGA, Borno State, May 2018©FAO 
Nigeria/Anne-Judith Ndombasi
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IDPs young girls who attended focus group discussions in 
Wakane IDPs Camp, Gwoza LGA, Borno State, April 
2018©FAO Nigeria/Anne-Judith Ndombasi 
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2. Control and access to resources 

(land, credit, training and technologies) 

However, they still play a

negligible role in both the

decision-making processes

and the control of family

resources. Within the

community, decisions are

made by the traditional

(Bulamas) and religious

leaders (Imams, Pastors), the

presidents of IDP Camps.

Women leaders are the ones

habilitated to speak on behalf

of women and girls. As

women and children play a

marginal role in the decision-

making processes and the

Few examples demonstrating how the crisis has been an important

trigger for social and gender roles shift.

 As many men and boys have been killed or abducted by NSGAs,

and others have been detained by the military and never heard

from them again, a large number of female-headed households

across the three-worst‐affected States of Borno, Adamawa and

Yobe are victims of the increased burden of responsibility

shouldered by women. Moreover, many displaced women and

girls have found their lives changed irrevocably, without the

protection and income their male relatives used to provide.

 The loss of their husbands to the conflict has led to

demographic changes. Consequently, many women have to

take the lead on new types of economic activities, decision-

making and provider roles. However, power relations deeply

entrenched in a patriarchal culture, tradition, culture,

religious beliefs, and social norms, continue to limit women

and girls in the region, resulting in their inability to participate

fully in all aspects of household, economic activities and

community life.

Since the onset of the conflict in 2009, more than 27,000 people

have been killed in the BAY States, thousands of women and girls

abducted and children used as so‐called “suicide” bombers38.

In 2017, 1,462 children (predominantly girls) were used as human

bombs. In the first six months of 2018, 43 children were used in

attacks39.

 Some activities like rearing animals including cattle (close to

houses and within communities) are also taken on by women

and girls as men and boys cannot access pasturelands36 Even if

husbands and fathers are present, they are no more able to

provide for families, forcing women to find new ways of earning

incomes, including through negative coping mechanisms (child

labour, forced and child marriage, street begging, borrowing,

forced prostitution, transactional sex in exchange for food or

other assistance, etc). Few of the men have mentioned to be

also involved in domestic work like collecting firewood and

water fetching alongside boys and women. But, the majority of

them spend much of their time idly hanging outside all day or

playing games, while women continue fulfilling their domestic

tasks with the support of their daughters at home37. The

women’s workload is large and it could be very difficult for them

to balance their multiple roles (productive, reproductive and

community ). Women’s and girls’ traditional role as caregivers is

also challenged by the conflict, as they continue to be forced to

participate in insurgency operations as spies and carriers of

person-borne improvised explosive devices (PBIEDs) etc.

The disruption of education

puts children at risk of

exploitation, child labour,

human trafficking, recruitment

by armed groups, and child

marriage. In fact, children’s

recruitment into armed groups

involve not only support roles

such as cooks, messengers and

look-outs, but also direct

combat roles as PBIEDs,

planting Improvised Explosive

Devices (IEDs)-landmines,

burning of schools and

houses40.

Moreover, children have also reportedly been used as human shields

to protect NSAG elements during military operations41.

For the boys and young adults, engagement in sexual assault, theft,

extortion, drug and alcohol abuse due to inactivity and poverty were

also raised during the different FGDs.

On decision-making, respondents indicated that, traditionally, it is

the men (father, spouse, intimate partner) who incarnate authority

within the household and are the decision makers in the family. They

continue to control decisions about how family income has to be

spent, which includes income earned by women.

Women and children are considered to be the persons with low

status at community level.

Induced change in gender roles has created female headed

households with the primary responsibility of ensuring family

economic survival, hence women have had to take on extra roles

which traditionally were not theirs before the conflict42.

control of family, practical measures towards greater equality

remain critical to be implemented.

Women constitute the backbone of the rural labour force in

Nigeria. Between 60 to 79 per cent of rural work force are

women. Although women represent the first Nigeria’s rural

labour force, males are five times more likely to own land than

females43. On access to land, FGDs participants mentioned that

land ownership and access, across all consultations made,

remains a crucial resource, without which there would be no

agricultural production. Respondents to the FGDs highlighted

that land is owned by the head of family and traditional chief.

They are the ones to decide on the land use. Even though the

Nigeria Land Administration Act is egalitarian on paper, women’s

and girls’ access to land is limited by a patrilineal system of land

inheritance (from father to son or from male relatives) and

virilocal residence, including socio-cultural norms44. It is also

important to note that there are no religious norms that prevent

women from owning land45.

Young IDP girl  during the Focus group discussions with women 
and girls  in  Cottage IDP Camp, Fufore LGA, Adamawa  State, 
August  2018©FAO Nigeria/ Anne-Judith Ndombasi

FAO beneficiary in Gongulong, Bulamari Village, Jere 
LGA, Borno State Jere LGA, Borno State, April 2018
©FAO Nigeria /Anne-Judith Ndombasi
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The current conflict is 

characterized by continuous 

displacement of thousands of 

people. The majority of them 

affected are women and 

children. 

Respondents to the FGDs 

agreed that orphans, 

unaccompanied and disabled 

children, adolescent girls, 

pregnant and lactating women, 

gender-based violence (GBV) 

survivors, single ( widows, 

divorced,  separated women), 

elderly individuals, persons with 

disabilities, persons with mental 

health issues and chronic 

diseases are the most 

vulnerable.

Their  vulnerabilities  have been 

increased by the fact that the 

conflict has broken down all 

levels of social fabric, destroyed 

basic infrastructure and 

deprived communities of access 

to basic services, thus 

increasing the suffering of both 

internally displaced persons, 

returnees and host 

communities51..

The conflict has reduced access to land for both men and women

farmers. The FGDs participants reported that agricultural

production is now restricted to land delimited by the trench

surrounding the town allowed by Nigerian Security Forces for

farming. As a result of this restriction arable land is getting scarce

and women are the last to have access to land. The FAO Northeast

Nigeria 2017 Post-Distribution Monitoring (PDM) survey48

underlined that IDPs have limited land in the vicinity of the camp

allocated by local authorities. Host communities provide access to

land through lease agreement or household’s access land for

production through: access to share cropping or free of charge. It is

worth noting that, traditional authorities play important

intermediary role between the host families and IDPs to access

land for production.

Access to financing agriculture among farmers is still largely unmet to

establish or expand their economic and agricultural businesses. The

challenges are not only on women themselves but also on men. The

situation has even forced some of them to look the other way to

accessing funds from the non-traditional financial institutions to fund

their farming projects such as family, friends, adashe (voluntary

community savings and credit groups), money lenders, politicians,

organizations, and vendors who give goods to farmers on credit49.

Everyone has access to these informal sources of credits, but access to

money lenders is dependent on the size of farms, which of course

marginalizes women farmers by virtue of their very small parcels of

land50.

It is equally important to underline that for many women, access to

credit programmes and services is limited due to high illiteracy,

religious considerations and restrictions, lack of accurate information,

poor financial and business literacy, and time issues.

Following the British Council (2012), only 4 percent of women own

land in the Northeast compared to 52.2 percent for men. It is rare to

find a woman with access and full control over land use. And even

where women hold parcels of land, they are small, less fertile, and

less conducive for efficient farming practices46.

3. Identification of the most vulnerable groups 

Table 7.Distribution of land ownership by gender47.

Source: Gender Nigeria Report 2012 , 2012.

Old IDP man during focus group discussions in 
Ngurno IDPs Camp, Monguno LGA, Borno State, 
May 2018/©FAO Nigeria/Anne-Judith Ndombasi 

During the different FGDs,  

participants also revealed that 

women, especially, have less 

access to education, knowledge,  

training, and new technologies, 

including cell phones, improved 

equipments and farming 

techniques.

Woman farmer in Gongolung, Bulamari Village, Jere 
LGA, Borno State, May 2018©FAO Nigeria/Anne-
Judith Ndombasi 

Woman caring her child  in  Cottage IDP Camp, 
Fufore LGA, Adamawa  State, August  
2018©FAO Nigeria/ Anne-Judith Ndombasi

IDP woman during FGDs in Ngurno IDP Camp, 
Monguno LGA, Borno State, May 2018©FAO 
Nigeria/Anne-Judith Ndombasi 

IDP young girls who attended focus group 
discussions in Wakane IDPs Camp, Gwoza LGA, 
Borno State, April 2018©FAO Nigeria/Anne-Judith 
Ndombasi 
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4.  Protection risks52

Woman farmer from Gwoza Wakane 
Community, Bulabulin Ward, Gwoza LGA, Borno 
State, April 2018©FAO Nigeria/Anne-Judith 
Ndombasi 
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With 60 percent of 

displaced people 

living within host 

communities, large-

scale displacement 

continues to place a 

heavy burden on the 

already insufficient 

and limited 

resources of 

vulnerable 

communities, 

leading to increased 

social tensions53.

Few FAO 

beneficiaries among 

host communities 

expressed feelings 

of unjust treatment, 

in terms of aid 

assistance delivery, 

which can trigger 

resentment and 

even violence. 

The current protection crisis has resulted in widespread grave

abuse and violations of human rights and humanitarian law.

Below, the summary findings of the different protection risks

underlined by the different groups:

Adolescent and women:

 Sexual violence: rape, sexual exploitation and abuse linked to

inadequate access to food, basic services and livelihood

opportunities, survival/transactional sex for humanitarian aid,

prostitution, sexual slavery, sexual assault, domestic violence

 Harmful practices: Forced and child

marriage, “marriage of convenience

 Abduction

 Harassment

 PBIED

 Denial of the right of education,

resources and opportunities

 Psychological violence/trauma of

armed conflict

 Forced religious conversion

 Child/forced labour and exposure to human trafficking

Girls/boys:

 Sexual violence: rape, sexual exploitation and abuse linked to

inadequate access to food, basic services and livelihood

opportunities, survival sex for humanitarian aid, sexual slavery,

sexual assault

 Harmful practices: Forced and child marriage, “marriage of

convenience

 Abduction

 Harassment

 Conscription of children

 PBIED

 Denial of the right of education, resources and opportunities

 Forced religious conversion

Adolescent and men, including elderly:

 Forced recruitment

 Extra judicial killing

 Disappearance

 Taking hostage

 Arbitrary detention, and

serious maltreatment during detention

 Mutilation

 Coercion

 Harassment

 Psychological violence/trauma of

armed conflict

 Denial of the right of children to

education

 Child/forced labour and exposure to

human trafficking

Loss of livelihoods, restrictions on civilians’ freedom of movement and

basic needs deprivation, limited safe access to farmland and restrictions

on movement and distribution of fertilizer were also mentioned as

protections concerns during the different FGDs.

Therefore, there is a critical need for the perimeters of the governments

secured “garrison towns” to be expanded to enable freedom of

movement.

5.  Social cohesion

On community-based protection

mechanisms, most of the respondents

indicated that small incidents, family and

community disputes, and domestic

violence are traditionally handled by

community leaders, the Bulamas,

religious leaders or IDPs Camps leaders

and managers. These community

protection structures are traditionally

dominated by men, with very limited

female participation. Larger issues such

as rape are referred to the Police.

However, it is still too often that GBV

cases are addressed locally through so-

called “amicable settlements”.

Focus group discussions with women and girls in Gasamu village, 
Jakusko  LGA, Yobe State, September 2017©FAO Nigeria/Omondi 
Pollycarp Odoyo

The facilitators introduced themselves to the Gasamu village Head 
and explain the objectives of the Rapid Gender Analysis, Gasamu 
village, Jakusko  LGA, Yobe State, September 2017©FAO 
Nigeria/Omondi Pollycarp Odoyo

On the other hand, IDPs and returnees reported their appreciation

for the support received from host communities such as access to

land. Meanwhile, cases of harassment, extortion and theft,

discrimination against IDPs and returnees, and sexual assault,

particularly against women and girls, were also highlighted during

the FGDs. The deterioration of their socio-economic conditions

and food insecurity exposed them to child/forced labour and

human trafficking.

Woman farmer from Gwoza Wakane 
Community, Bulabulin Ward, Gwoza 
LGA, Borno State, April 2018©FAO 
Nigeria/Anne-Judith Ndombasi 

Young adults IDP man during focus group 
discussions in GSSS IDPs Camp, Monguno LGA, 
Borno State, May 2018©FAO Nigeria/Anne-Judith 
Ndombasi 

 Child/forced labour and exposure to human trafficking

 Psychological violence/trauma of armed conflict
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6.  Participation 
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 Implement practical measures to work towards greater 

equality which include livelihood support for women and girls, 

ensuring protection and equitable access to resources and 

services, including , reduce women’s workload burden 

interventions , in particular machinery such as rice milling 

machines, fuel-efficient cook-stoves etc.

 Reinforce FAO implementing partners capacity towards   

gender equality, women ‘rights, protection, protection from 

GBV, including SEA and AAP. 

 Engage men and community, traditional and religious leaders 

in the FAO interventions process, and keep the communities 

fully informed of the rationale for targeting.

 Engage with a critical mass of community, religious and 

traditional leaders favourable to the promotion and protection 

of women’s and girls’ rights and economic empowerment, 

protection from GBV, including SEA as they are the ones who 

lead the people and can drive change at the community level.

 Promote participatory  community-level approaches such as 

Caisses de résilience (CdR)56, with  a clear equality goal for 

capacity development and improved access to 

knowledge/information, services and decision-making through 

Farmer Field Schools57 and FAO –Dimitra Clubs58 and 

Association of Savings and Loans. 

 Protection risk analysis to guide FAO interventions in 

Northeast Nigeria and the design and implementation of 

protective livelihoods activities.

 Develop targeted strategies to allow women and girls to access 

formal and non-formal vocational education and training.

 For FAO beneficiaries, support, design and deliver gender 

responsive community-based training initiatives, including 

mixed of technical and practical trainings, gender issues, 

markets, business and life skills, such as health and nutrition, 

confidence building, conflict management, negotiation and 

leadership skills. Whether that is possible, to complement 

these trainings with numeracy and literacy training.

 Strengthen accountability for human rights violations against 

affected populations, including gender-based violence (GBV), 

and sexual exploitation and abuse (SEA) through feedback 

mechanisms that capture the opinions of women, girls, boys 

and men, including the most vulnerable and marginalized 

groups. 

Few farmers’ groups/associations were identified in all the studied

communities; these include mixed-sex groups and all-female groups

organized around the crops that they grow or the farming systems

they use. The mixed-sex groups are mainly controlled by men, while

women have absolute control of the all-female groups. The latter

faces challenges such as lack of capital and knowledge,

skills/capacity gaps, limited access to and ownership of land, limited

leadership skills to run a group, limited financial management skills,

and inadequate agricultural inputs54.

The FAO is also committed to enhancing the effectiveness of its

work by systematically engaging people affected by the ongoing

conflict in the decisions that have impact on their lives. During

the rapid gender analysis FGDs, participants, were given a voice

to express their views on accountability mechanisms and the

two-way communication channels set-up by the Organization.

On their priority information needs from FAO, IDPs, returnees and host

community members wished to receive the information on: FAO

mandate, programmes and activities; farming, best and early crop

varieties, including short varieties since there are restriction on tall seeds

crops; security information related to farming; good agricultural practices;

how to cultivate new varieties such as cabbage, carrot; small scale agri-

business; handling of seeds and fertilizer; improved farming; how FAO

interventions could encourage youth participation in agricultural

activities; practical information on livestock and fisheries.

Face to face interactions with FAO staff, extension agents and phone call

were cited as the most-preferred means to receive information from FAO,

followed by flyers and pamphlets.

High rate of illiteracy and poor education

remain one of the major constraints for

the affected populations to get the

content of FAO messages in BAY States.

Focus group discussions with 
women and girls  in Mamudo
village, Potiskum  LGA, Yobe State, 
September 2017©FAO 
Nigeria/Omondi Pollycarp Odoyo

7.  Accountability to Affected Populations (AAP) and Communication 

with Communities (CwC)

Focus group discussions with men  and 
boys  in  Cottage IDP Camp, Fufore LGA, 
Adamawa  State, August  2018©FAO 
Nigeria/Anne-Judith Ndombasi

IDP women during focus group discussions in GSSS IDPs Camp, 
Monguno LGA, Borno State, May 2018©FAO Nigeria/Anne-Judith 
Ndombasi 

RECOMMENDATIONS 

Concerning the gratuity of the assistance, most of the participants

reported to be aware that FAO assistance is free of charge. They do not

have to provide sex, money, or other favors in exchange for being

selected as FAO beneficiaries, to receive goods or for any other reason.

If a high number of IDPs, returnees and host community members

mentioned to know about the gratuity of the assistance, many of them

reported that they do not know where to provide their feedback and

complaints related to the delivery of FAO assistance. Some children and

youth have expressed their concerns of often being left behind during

the dissemination of information and communication materials.

In terms of format of communication materials, following Translators

without Borders’ recommendations, a mix of verbal, audio and other

formats is well appropriated to the context for the following reasons: (1)

Audio is best understood by non-native and non-literate audiences, (2)

clear and simple text or pictorial messaging offer the more permanent

record needed for information retention and later reference, and (3)

appears to be more effective than text alone55.
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Community resilience, as well as hunger elimination, cannot be

attained without closing the gap between women, girls, boys and

men in agriculture and food production, as well as ensuring the

protection of vulnerable women, girls, including the most

marginalized and disadvantaged groups.

In a context where rigid gender roles and highly unequal relations

exist between the different groups earlier mentioned, a better

understanding of who has decision-making power, access to

opportunity and resources is a prerequisite for transformational

gender work, do no perpetuate gender inequalities, ensuring “do

no harm”, and meaningful participation by women, girls, boys and

men. This RGA gave the opportunity to identify specific measures

required to increase the limited opportunities women and girls may

have in upscaling their livelihoods. And, interventions that address

deeply rooted gender norms, power relations and social

institutions.

In fact, empowering the women, girls, boys, men and their leaders,

including the most vulnerable can bring lasting transformative

impact in the communities across northeastern Nigeria

CONCLUSIONS 
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 Identify language barriers which may undermine FAO’s efforts to

communicate efficiently with IDPs, returnees and host

communities in north-eastern Nigeria.

 Expand key messaging on where to receive aid; all services are

free of charge, and sex, money, or any other favors have not to

be provided in exchange for humanitarian aid given; complaints

and feedback mechanisms; support in favor of women and girls.

It is paramount that empowering women and girls should not

appear alienating the men and boys, rather, it should create

strong households, not empowered women and disempowered

men.
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security, gender roles, and good practices in agriculture and health”. This platform provides also an opportunity to increase awareness on gender issues by addressing the root causes of GBV cases and empowering 
the participants to prevent and mitigate them by stimulating significant changes in gender roles and behaviors at individual, household and community levels.
Cf. FAO. (2015). Dimitra Clubs: a unique approach. Rome. FAO. (Available at:  http://www.fao.org/3/a-i4706e.pdf). ; FAO. (2016). Guidance Note Gender, food security and nutrition in protracted crises: Women and 
girls as agents of resilience. Rome. FAO. p. 12.  (Available at: http://www.fao.org/3/a-i6630e.pdf). ; FAO. (2018). Good Practice: FAO Dimitra Clubs. March 2018. Rome. FAO. Available at: 
(http://www.fao.org/gender/projects/detail/en/c/1104337/).
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https://reliefweb.int/sites/reliefweb.int/files/resources/58965.pdf
https://odihpn.org/magazine/sexual-violence-and-the-boko-haram-crisis-in-north-east-nigeria/
https://www.un.org/africarenewal/news/women-displacement-camps-nigeria-resort-transactional-sex-survival
https://translatorswithoutborders.org/wp-content/uploads/2018/09/Comprehension-Matters-in-NE-Nigeria.pdf
http://www.fao.org/3/a-i5869e.pdf)
http://www.fao.org/3/a-i5296e.pdf
http://www.fao.org/3/a-i4706e.pdf
http://www.fao.org/3/a-i6630e.pdf
http://www.fao.org/gender/projects/detail/en/c/1104337/
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Contacts:

Suffyan Koroma, FAO Representative in Nigeria, email: FAO-NG@fao.org

Nourou Macki Tall, Deputy FAO Representative in Nigeria, email: nouroumacki.tall@fao.org

Anne-Judith Ndombasi, Gender and GBV Specialist, email: annejudith.ndombasikinsumba@fao.org

I. Daily Activity Clocks (Gender roles and responsibilities)

1. What are their roles and responsibilities regarding domestic responsibilities?

2. What are the main differences in your roles and responsibilities now, compared to before the crisis?

II. Control and Access to Resources or services (land, credit, training and technologies)
1. Who is responsible for making decisions for this community? Who is responsible for making decisions in the family? Who controls the resources in the community? In the family?
2. How are assets accessed and controlled by women, men, boys and girls? What has changed since the crisis happened? 
3. Are there any legal restrictions (within statutory or customary laws systems) to women’s ownership or inheritance of land or other assets?
4. Do women and men have access to technologies and services that might improve the quality and efficiency of their work in the agriculture sector? Do they have access to communication technologies?

III. Identification of the most vulnerable groups 
1. Who is vulnerable? What are they vulnerable to, and why? 
2. What are the different vulnerabilities of women, men, boys and girls? 

IV. Protection risks
1. In which way do the protection risks differ for women, girls, men and boys?
2. What are the various forms of GBV against women, men, girls and boys in your community?
3. What are the causes of GBV against women, men, girls and boys in your community?
4. When there is a security problem, who can women and girls/men and boys seek assistance from? 

V. Social cohesion 
1. Do you think that the host community are involved in FAO interventions? 

VI. Participation 
1. Are women represented in associations, producer organizations or cooperatives active in the sector(s) of interest to the programme? Do they actively participate in decision-making bodies and processes? Do 

they have leadership positions within them?

VII.  Accountability to Affected  Populations (AAP) and Communication with Communities  (CwC)
1. What are your priority information needs from us? 
Comment: 
2. Identify your three preferred means and format to receive information from us?
a) Billboard b) Pamphlet c) Face to Face interactions d) Flyer e) Other: comment 
3. To whom would you like to provide feedback to us and how often you want the response? 
Comment: 
4. Are you informed about gratuity of the assistance and the existence of complaints mechanisms in the delivery of FAO assistance delivery? 
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