
FAO 2019 DRY SEASON 

SEED AND AGRICULTURAL 

INPUTS DISTRIBUTION IN 

ADAMAWA, BORNO AND 

YOBE STATES



Historical background

 The Northeast states have faced an armed insurgency for close to a 

decade. 

 The three states of Adamawa, Borno and Yobe are the worst affected 

areas. The often-violent conflict has uprooted over 1.79 million 

people from their homes. 

 Of the total number of displaced persons, 74% are in Borno State, 10% 

in Adamawa State and 7% in Yobe State (IOM DTM Round XXVII, May 

2019). 

 Approximately 80% of the population in the three Northeast states

depend on farming, fisheries and livestock production and trade for

their livelihoods and food security. The majority of this conflict-

affected population have lost their livelihood assets and, therefore,

their means of livelihood.



FAO Targets for Dry Season 2019

 FAO aims to target 35,500 households (248,500 individuals) in

accessible communities for the dry season across Adamawa, Borno and

Yobe states.

 The intervention strategy will be based on specific needs, type and

number of beneficiaries, access to fadama land and water source, and

security conditions.

 FAO will provide vegetable seeds of adapted varieties (okra,

amaranth, cabbage, carrot, tomato, and onion) in accordance with

farmer preference as well as tool kits, wet blended NPK fertilizer and

irrigation equipment (water pumps, wash boreholes).

 Rice seeds will also be distributed in favourable locations to farming

households with the willingness and ability to cultivate rice.



Geographic Coverage
 Adamawa: Michika, Madagali, Maiha, Gerei and Numan

 Borno: Jere, Konduga, Damboa, Mafa, Gwoza, Monguno, Bama, 
Dikwa, Askira/Uba, Bayo, Kwaya Kusar, Biu, Hawul, Mobbar, 
Ngala, Chibok.

 Yobe: Bade, Fika, Gaidam, Gujba, Gulani, Jakusko, Karasuwa, 
Potiskum.

Date of Distribution
 Distribution  of inputs will commence by early November, 2019.

Distribution Approach
 FAO will use third party implementing partners for this

intervention including government and NGOs. FAO will also
carry out direct distribution of the inputs in some locations



Criteria for beneficiary selection:
 Returnees who are farmers without seed or those facing difficulty accessing seed and

other inputs in recently liberated areas;

 Vulnerable Internally Displaced Persons (IDPs) shall be considered eligible provided

they have access to irrigable land and a source of water;

 Farmers must be willing to contribute their own labour and equipment as required

towards planting and growing the supplied seed;

 Beneficiaries must be bona fide farmers residing in a secure area;

 Wherever possible, preference shall be given to women-headed households as well as

households that have one or more children treated for severe acute malnutrition

within the three months preceding the programme, provided they meet the

abovementioned criteria;

 Households must be resident in areas already identified in the Cadre Harmonisé (IPC)

as being in Phase 3 or higher.



Table 1: KIT 1 Vegetables

Sn
Vegetable

seeds
Unit

Seed rate per 

HH kg/200m2

Seed rate per HH 

kg/400m2

1 Okra kg 0.30

2 Amaranth kg 0.20

3 Tomato kg 0.02

4 Onion Kg 0.25

5 Carrot Kg 0.12

6 Cabbage Kg 0.02



Sn Rice Unit
Seed rate per HH 
kg/2,500m2

1 Faro-44 kg 12.5kg

Table 2: Kit 2: Rice (FARO 44)



Table 3: Kit information on seed rate, 

seed quantity per kit and expected 

yields Sn Vegetable seeds Unit
Rate per 

Ha in kg

Seed rate 

kg/HH 

200m2

Seed rate 

kg/HH

400m2

Expected 

yield/ha

(MT)

Expected yield/HH

(KG)

200m2 400 m2

1 Okra kg 15
0.30 12 200 400

2 Amaranth kg 10
0.20 20 400 800

3 Tomato kg 0.6
0.02 50 1000 2000

4 Onion kg 6
0.25 25 500 1000

5 Cabbage kg 0.5
0.02 80 1600 3200

6 Carrot kg 3
0.12 25 500 1000

7 Rice Kg 50



 Expected yields from the farmers

Sn Vegetable seeds Unit
Rate per 

Ha in kg

Seed rate 

kg/HH 

2500m2

Expected 

yield/ha

(MT)

Expected yield/HH

(KG)

1 Rice Kg 50
12.5 25 6.25



Table 4: 2019/2020 dry Season Action Plan -

Beneficiary Allocation by State

Table 5: 2019/2020 dry Season Action Plan - Beneficiary Allocation by State

# HH targeted for  
Vegetable Kit

(0.91kg) 

# HH targeted 
for Rice Kit 

(12.5kg) Total  

Wet blended NPK 
fertilizer (25kg/HH) 
for Vegetable Kit in 
MT 

Wet blended NPK 
fertilizer (25kg/HH) 
for Rice Kit in MT 

% of 
beneficiary 
allocation 

Adamawa 3,200 490 3,690 80 12 10

Borno 21,450 3,800 25,250 536 95 71

Yobe 6,040 520 6,560 151 13 18

Total 30,690 4,810 35,500 767.25 120.25 100



EXTENSION

 Extension support 

 This will be provided to the farmers throughout the duration of the intervention 

from October to March 2019

 Farmer Field Schools

 At lease two farmer field schools will be set up in each of the LGAs to provide 

extension support to the farmers

 FAO will provide train-the-trainer trainings to the implementing partners 

which 

 we expect partners to step down these trainings to farmers and beneficiaries in the 

fields.



Envisaged challenges and mitigation
 Delay in issuance of clearance to distribute fertilizer

 FAO is already liaising with the military to get the required clearance

 Clashes between different water users

 In consultation with local authorities FAO has selected locations to carry out the 

Dry season activities where there is optimum water supply for dry season activities

 Attacks by Insurgents

 FAO has carefully selected secure locations in consultation with local authorities 

where farmers can cultivate safely

 Delay in procurement

 Procurement activities are in advanced stages. Baring any unforeseen 

circumstances, inputs will start arriving FAO warehouses by late October





QUESTIONS

Any Questions?


