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1. Summery  

 

2. Agenda 

 

Dates From Tuesday 9th to Thursday 11 August 2016 

Location Beach Luxury Hotel, Karachi Sindh, Pakistan 

Number of 

participants 

22 (4 women  and 18 men) 

Total number of 

full days 

3 days 

Facilitator names Rabeea Ahmed from WFP 

Khadim Shah from WFP 

Habib Wardag from FAO 

Workshop 

organizer 

Pakistan CWG 

Objective To strengthen skills of practitioners in the planning and 
implementation of cash-based interventions 
Capacity building of participant on CTP in DRR and Nutrition 

AGENDA 
CASH BASED TRANSFER TRAINING 

CASH WORKING GROUP 

TIMINGS DAY ONE DAY TWO DAY THREE 

9 – 10:30 
Module 1: Session 1 Module 3: Session 1 Module 4: Session 1 

Introduction to CTP Design and Planning CBT in DRR  & Nutrition 

  Tea Break Tea Break Tea Break 

11 – 12:30 

Module 1: Session 2 Module 3: Session 2 Module 4: Session 2 

What, when and why 
cash transfer 

Implementation  Group work 

12:30 – 13:30 Lunch Lunch Lunch 

13:30 - 15 
Module 2: Session 1 Module 3: Session 3 Module 4: Session 3 

Assessment and analysis Advocacy Presentation by Groups 

  Tea Break Tea Break 
Closing session and Tea 

Break 15:30 - 17 
Module 2: Session 2 Module 4: Session 1 

Assessment and analysis Monitoring and Evaluation 
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3. Introduction 
Like any other commodity providing cash and voucher is not a program itself, while 
Cash/vouchers are a modality for addressing needs and achieving objectives. CTP (Cash Transfer 
Program) is not an objective but a means to achieve an objective. Cash programming originated 
from a food security/ nutrition viewpoint in order to establish and re-establish livelihoods. 
Cash transfer programming is being used for the achievement of objective in different 
sector/clusters in emergencies, early recovery, recovery and rehabilitation subject to the 
preconditions such as market functionality, products availability, Traders willing and able to 
participate, Physical access to shops/markets, functional and reliable payment system, Political 
acceptance, and Community awareness and agreement etc. Sometimes it is used in place of in-
kind assistance and/ or in combination approach depending on the circumstances and 
feasibility along with project objectives.  As most of the organization and actors both public and 
private is encouraging CTP as and where possible. From the past history of disasters we have 
witnessed many events and the humanitarian responses made thereafter. In 2004 after the 
worst tsunami occurred only then it drew people’s attention. There are many such examples 
like Pakistan earthquake, East Africa food crisis and many more. The aim of this training was to 
raise awareness of the issues associated with cash transfer programmes, from initial 
assessment, to design and implementation and monitoring of programmes. It was also focused 
to enable participants to share experiences on cash programming and learn from each other. 
This training also give an indirect benefit of the training is to demystify some of the fears and 
concerns associated with use of cash in emergencies. 
 

4. Overall objective of the training 
To strengthen skills of practitioners in the planning and implementation of cash-based 
interventions 

4.1. Specific objectives 

By the end of the training course, participants will be equipped with improved knowledge and 
skills in: 
 

- Assessing the appropriateness of cash-based interventions  
- Selecting the most appropriate transfer modality in a specific context  
- Setting the transfer value  
- Selecting delivery mechanism for cash disbursement  
- Avoiding risks and bottlenecks in cash transfer programmes  
- Managing the entire programme cycle (planning, implementation and monitoring of 

cash and voucher programmes).  

5. Participants Profile 
26 Participants were selected from the nomination of 45 individuals sent by Cash Working 
Group in Sindh. The initial shortlisting and selection of participants  was done by the provincial 
FSWG/CWG in Sindh, which  was finalized by CWG Co-leads at National level. 22 participants 
with diversity in terms of area of work, experience, expertise and background completed the 
three days training on cash transfer programming. . The participants  had experience in field 
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operations, programme development, logistics, Assessments, Data collection & Analysis 
Monitoring/Evaluation, and Finance. Considering this training was based on an 
introductory/basic level, the participants was most participants had limited knowledge on CTP 
and hence expressed their expectation from the training to increase their skills in decision-
making/response analysis, and appropriate designing and implementation of cash programmes. 
 

Dates No. of Participants No. of organizations 
9th – 11th August, 2016 22 21 

 

6. Trainers 
Name Organization 

Rabeea Ahmed 
Cash Working Group Co-Lead  

UNWFP 

Khadim Shah 
Program Policy Officer 

Cash Working Group 
WFP 

Habib Wardag 
Cash Working Group Co-Lead 

Cash Working Group  
UNFAO 

 

Day 1 
 

7. Training Opening Session  
The training began with recitation from the Holy Quran followed by a round of introduction by 
participants. For the introduction the participants was divided in to pairs and ask to introduce 
your pair to the larger group but first given time of five minutes to know each other. The 
participants were asked to introduce their pair name, organization, brief description of their 
work, previous experiences in CTP, and their strength. After the introduction the norm of the 
training was set and the course outline for the 3 days was also discussed. The agenda was also 
explain briefly in the very first session.   
 

8. Introduction to Cash Transfer Programming 
This first session of the training was developed to provide a basic overview on CTP. This 
session was basically more theoretical about basics of the CTP. The following key points 
were discussed during the session and also shared best practices of the CTP. This module 
provided the introduction to concepts of cash transfer programming in emergencies. For the 
understanding of the participants need to understand the rationale, principles and risks 
associated with specifically cash transfer programmes as opposed to more traditional emergency 
programmes (such as food or non-food distribution). As the training modules developed were 

concerned with different stages of the project cycle, while the intention of this module is 
to provide background information and to challenge participants to consider and discuss 
the advantages and disadvantages of cash transfer programming. 
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8.1. Key points from the session 
- Introduction to cash transfers 
- The different cash transfer modalities 
- Cash transfer actors 
- Why consider cash-based Interventions as an option? and Benefits of CTPs 
- Possible risks/challenges with CTPs 
- Cash transfers in Pakistan 

 

9. What, when and why cash transfer  
This session focused on how organizations can gauge the appropriateness, feasibility and 
affordability of CTPs, in a specific context, conduct assessments (needs assessment and market 
assessment), mitigate/avoid risks and threats as discussed in Session 1, consider timeliness and 
seasonality considerations in CTP, and the importance of contingency planning and 
preparedness. 

9.1. Key points from the session 
- Introduction to Food security 
- Food security and markets 
- Role of markets in CBT 
- Key elements of market assessment and analysis 
- How to conduct a trader survey (methodology, key indicators, trader selection) 

Group Activity: Based on aforementioned key elements discussed in detailed, the participants 
were divided into 4 groups and given task to prepare a simple checklist to be administered 
during a trader/market survey.  

Day 2 

10. Planning/designing a cash transfer programme 
After response analysis indicates the type of response (commodity or CTP), next stage is the 
designing and planning of the CTP. 

10.1. Key points from the session 
- Cash is a just a tool for response. Organizations set program objectives to ensure 

cash/voucher will be used by beneficiaries for the desired purpose i.e. to purchase food 
items, agricultural inputs, rehabilitating productive assets etc. Project objectives are 
guided by information from needs assessment. 

- Establishing value of the cash transfer (i.e., amount to be given to beneficiaries) is 
directly linked to program objectives. For e.g., if objective is to cover food needs, 
transfer amount should equal the gap between peoples’ food needs and how far they 
can cover these needs themselves without resorting to negative coping strategies, as 
well as be in line with market prices of basic food items in local market (which are 
expected to be purchased by beneficiaries from the cash). 

- In Cash for Work projects, transfer value is calculated based on daily rate of skilled and 
unskilled workers in labor market X number of agreed days worked. The CFW rate is 
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usually fixed at an amount slightly lower than labor market rates to ensure CFW projects 
attract most economically disadvantaged individuals, and does not distort local market 
in anyway. 

 

11. Implementation 
A well designed and implemented CTP can have a wide range of positive outcomes, e.g. 
efficient targeting, increased food consumption, increased productive assets for the households 
and communities etc. 

11.1. Main points from the session 

- All stages of planning and implementing a CTP should include not just implementing 
organization’s staff, information from assessments and response analysis, but also a 
thorough consultative process with the communities and take into consideration 
specific needs of all vulnerable groups most often; widows, elderly, orphans, disabled 
and chronically sick persons, and religious/ethnic minorities. 

- The first step in targeting is selection of the area of intervention which is guided by 
information from needs assessment, extent of damages, and the needs, interventions of 
other organizations in affected areas, discussion with local authorities, availability of 
data, resources, and the gaps where your organization can intervene. 

- Beneficiary selection criteria should be set and clearly defined based on programme 
objectives. Process of developing beneficiary selection criteria should include 
participation of community. Don’t exclude deserving beneficiaries on the basis that they 
do not carry an identity card (CNIC). Explore ways of including them for assistance based 
on another verification document, in consultation with local authorities and 
communities. 

- In projects like CFW, discuss type of work for skilled and unskilled labor.         Discuss 
with women-headed HHs how they may contribute if they are not able to work in 
strenuous activities. 

 

12. Introduction to Vouchers Programing 
 

- Vouchers are paper or electronic entitlements which can be exchanged with specified 
retailers for a certain amount of goods or services 

- Vouchers can be; cash, commodity or service vouchers. 
- Some strengths of vouchers includes; are an alternative to cash, strengthen local market 

system, ensure project objectives, give choice to beneficiaries, ensure quality and prices 
of goods and services, and offer a relatively easy and fast reimbursement to vendors. 

- Some challenges with vouchers includes: they need extensive resources and technical 
capacity of implementing organization, require strong mobilization and follow up, 
printing of vouchers can take time, loss of voucher for beneficiaries or vendors may lead 
to financial losses, need more logistics to set up a voucher fairs. 
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12.1. Voucher Program Designing 

 
- As in the case of cash, the value of voucher is also directly linked to program objectives. 
- Fraud and forging in vouchers can be avoided if proper consideration is given to how 

well it is designed such as; voucher serial number is the tracking system (never use the 
same number, even if vouchers are distributed in different areas), use different colors, 
e.g. for different payment rounds, payment areas or values, use a voucher stub for extra 
control, validity of voucher should be clearly stamped on the vouchers. Financial service 
providers also have a variety of voucher options available which can be customized for 
use in CTP. 

- Printing of vouchers should be done by a professional and reputable printing company. 
Some financial service providers also provide these services. 

- Organizations can have a basic voucher design as part of contingency planning and 
preparedness. The design can be modified according to the program objectives and 
other specifications. 

- When selecting traders for voucher program, ensure they have required capacity to 
meet demands brought by vouchers, are willingness to be part of the voucher program 
(through an MOU with the implementing organization), have satisfactory record keeping 
skills, have good relations with community members, are willing to fix prices for a 
certain period of time, and are located at a reasonable distance from community. 

- MOU with traders should specify; the reimbursement process (conditions and payment 
time), tasks/ responsibilities of each partner (supply, storage, quality distribution, 
reimbursement, verifying validity of vouchers), termination of MoU if the compliance is 
violated and placement of agreed price list at shops on voucher redemption day/s. 

- Sensitization of beneficiaries and traders on the process of voucher distribution and 
redemption will also facilitate smooth implementation of voucher projects. 

12.2. Distribution and Redemption of Vouchers 

- Distribution of vouchers to beneficiaries should consider: finalization of vendor/s, 
selection of proper, secure and accessible distribution point/s, timely preparation of 
distribution plan and sharing with relevant departments in your organizations, as well as 
with community, proper orientation to beneficiaries on vouchers and their values, 
validity, and monitoring of distribution process. 

- For payment by implementing organization, vendors submit redeemed vouchers, along 
with invoices and payment summary. 

- Implementing organization’s staff should facilitate vendors and beneficiaries in the 
redemption of the vouchers at field level to ensure a smooth process. 

- Vendors must be paid on-time and as per timetable agreed in MOU. 
- Monitoring of voucher programmes normally includes regular field visits, quantity and 

quality checks of items sold to beneficiaries, comparison of prices with non-partner 
vendors, placement of complaint Beneficiary Feedback and Response Mechanism etc. 

13. Advocacy 
In this session a group work activity was done after the presentation on advocacy. Introduced 
the activity by explaining that while cash transfer programming now has a lot of evidence to 
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support its existence there are still parties who remain unconvinced for various reasons. The 
groups were assigned different scenario for exercise and ask to develop advocacy point to deal 
with different scenarios. The group had performed a role play in this activity.  

Day 3 

14. Monitoring and Evaluation 
Monitoring is the continuous process and essential part of every project; it is necessary and 
should be done throughout the project cycle to assess the ongoing activities, for any delays, 
disruptions or issues  and to gauge if any adjustments are needed to be made. 
 
Evaluation involves analyzing achievement, challenges and lessons learnt to improve future 
interventions. Clear and measurable objectives with indicators are the essential and basic tools 
to conduct monitoring and evaluation activities. Good analysis of impact and effectiveness 
through monitoring and evaluation can only really take place if the project has clear objectives 
and indicators to measure the intended outcomes of the project.  
It has been explained that this session is devoted to the basics of getting started on monitoring 
and evaluation activities. The key point of the session was 

- What is program Monitoring and Evaluation 
- What should a M&E system Measure 
- Difference in M&E 
- Minimum information of Monitoring and Evaluation 
- Monitoring process and impact 
- Monitoring process and impact indication for CTP (CFW, CG and Vouchers) 
- Monitoring essential point 
- Monitoring the minimum and how M&E 

 
Also held a general discussion ending with the importance of having a monitoring system, 
involving programme beneficiaries, in order to make amendments and gather evidence on the 
effectiveness of cash transfer projects.  
In the last of the Monitoring and evaluation session a group work has been done wherein the 
group was divided in to four groups and give the scenarios of monitoring and evaluation 
findings to come with the response of the queries of Cash Transfer Programing. 
 

15. CTP in DRR  
 
These sessions aimed to incorporate the cross cutting themes of DRR and nutrition in cash 
programming and interventions and how to explore, understand and practice CTP in co-relation 
to DRR and Nutrition.  
 
Described to the participants the importance and effectiveness of Cash in DRR and Nutrition 
sensitive interventions; and also Sensitized the participants about the importance of CTP in 
DRR, which can be used before crisis occurs in order to minimize impact. It was also reviewed 
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and discussed how to address malnutrition in Cash Interventions (impact on the underlying 
causes of malnutrition through conditional cash grants). 
 
In this session it was planned Cash transfer programming in Nutrition and DRR to present the 
Basic introduction and some PPT presentations regarding the topics and then request the 
participants for a group work wherein they would be requested for group work activity to come 
with the ideas of the CTP incorporating in nutrition and DRR based on the experience and 
knowledge as a front liner. It was a good opportunity that two participants regarding the same 
field were present in the training 1) Dr. Zahida Parween working in save the children and 
running CTP in Nutrition project since many years in Sindh 2) Mr. Shahnawas from Plan 
International working as DRR/DRM Expert in Sindh and running CTP in DRR project in Sindh. 
Both were requested a day before to come with the presentation of the activities and work 
experience in the field. So it was a good addition in the training session. After the presentation 
two group work was done on the following topics. 

1. Planning, Designing and Implementation of the CTP project in DRR 
2. Planning, Designing and Implementation of the CTP project in Nutrition 

After each group work the participants were requested to present.  
 

16. Training Evaluation  
Training Evaluation forms were also filled by the participants to share their valuable feedback 
on the training, and to highlight areas of improvements. Participants shared some  very positive 
feedback about the training especially highlighting that the module covered the wide range of 
different, and important aspects to be considered by organizations in CTP, and that such 
trainings facilitate them in the planning and designing of humanitarian response. 
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16.1. Participants response on training (Chart) 

 

5% 

5% 

5% 

5% 

5% 

4% 

11% 

5% 

5% 

5% 

11% 

32% 

5% 

11% 

5% 

16% 

52% 

21% 

22% 

32% 

5% 

16% 

47% 

37% 

26% 

42% 

16% 

21% 

16% 

74% 

26% 

42% 

68% 

63% 

84% 

84% 

48% 

53% 

53% 

53% 

84% 

74% 

80% 

26% 

Venue well located, confortable with proper lighting and
sitting arrangement

Refreshment were adequate

The sessions of the workshops were clear and attainable

This workshop met my expectations

The content/ discussions were relevant

Group exercises were useful

The worshop discussions were stimulating and enhanced
the concepts taught

The methodology/ technique of the workshop was
effective and was appropriate with the help of group

exercises, handouts, and oral presentations.

The time management of this workshop was appropriate

 Breaks were provided at appropriate time.

The resource person (s) were well prepared

The resource person (s) responded to the participants
queries promptly.

The resource person (s) spoke clearly and effectively

 rating for the session overall:

Strongly disagree Disagree Niether Agree Nor Disagree Somehow Agree Strongly Agree
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16.2. Some of the feedback for improvement/to consider in future trainings included 
- Mostly participant’s feedback was to organize a comprehensive and more detail training 

on market, because market is one of the important factors and condition for CTP.  
- Most of the participants like group works and role play conducted in the training.  
- Some training required more time or even separate trainings such as Market Analysis, 

Assessments, and CTP in DRR and Nutrition.  
- Most of the respondents were well satisfied and for the future reference they 

recommended that there must be advance training on CTP at provincial level. 
 

17. Training Methodology  
Visual aids were utilized in the form of PowerPoint presentations, pictorials and videos were 
used during the training. Group work and energizers were organized during training days.  
 

18. Distribution of certificates:  
An Activity was conducted for distribution of certificate wherein the certificate distributes was 
done by the participants to each other. Before awarding certificate to his fellow, he needed to 
say few words about his participation and last three days in the training.  
 
 

19. Photos  
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