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2021 livestock caseload for Borno State , 4 LGAs:
Goats: 2550 HH (326 HH); rural poultry: 1900 HH (1900 HH): 

SP Project State Location 

Activity

Goat 
HHs

Poultry

CBARDP OSRO/NIR/805/NOR Borno Mafa 300 300

CBARDP OSRO/NIR/100/GER Borno Bama 300 300

DHCBI OSRO/NIR/100/GER Borno Jere 300 300

DHCBI OSRO/NIR/102/CAN Borno Konduga 600 600

CBARDP OSRO/NIR/102/CAN Borno Bama 200 200

DHCBI OSRO/NIR/102/CAN Borno Jere 400 

CBARDP OSRO/NIR/102/CAN Borno Mafa 200 200

DHCBI OSRO/NIR/101/SWE Borno Konduga 150 -

Total 2,450 1900
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Borno, Adamawa and Yobe States
Service
Provider

Project State Location 
Activity

Goat HHs Poultry HHs

TBD OSRO/NIR/805/NOR Borno Bama 100 200
TBD OSRO/NIR/805/NOR Borno Konduga 150 100
TBD OSRO/NIR/805/NOR Borno Dikwa - 100
TBD OSRO/NIR/805/NOR Borno Jere 300 300
TBD OSRO/NIR/805/NOR Borno Monguno 150 300
TBD OSRO/NIR/105/SWI Borno Bama 200 100
TBD OSRO/NIR/104/CHA Borno Dikwa 300 200
TBD OSRO/NIR/104/CHA Borno Konduga - 200
TBD OSRO/NIR/XXX/SWE Borno Monguno 250 -

TBD OSRO/NIR/100/GER Borno ama 100 100

Sub-total Borno 1550 1600

TBD OSRO/NIR/805/NOR Yobe Yunusari 450 200
TBD OSRO/NIR/805/NOR Yobe Fune - 400
TBD OSRO/NIR/104/CHA Yobe Fune 300 200
TBD OSRO/NIR/XXX/SWE Yobe Fune 180 -
TBD OSRO/NIR/105/SWI Yobe Fune - 50
TBD OSRO/NIR/100/GER Yobe Yunusari 100 100

Sub-total
Yobe

1030 950

TBD OSRO/NIR/805/NOR Adamawa Michika 350 200
TBD OSRO/NIR/805/NOR Adamawa Fufore 200
TBD OSRO/NIR/XXX/SWE Adamawa Madagali 170 -
TBD OSRO/NIR/104/CHA Adamawa Fufore - 200
TBD OSRO/NIR/104/CHA Adamawa Madagali 200
TBD OSRO/NIR/105/SWI Adamawa Fufore - 50

TBD OSRO/NIR/100/GER Adamawa Fufore 100 100

Sub-total
Adamawa

820 750

Grand total 3400 3300
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Taraba and Sokoko States

Service
Provider

Project State Location 

Activity

Goat 
HHs

Poultry 
HHs

TBD OSRO/NIR/106/HCR Taraba Takum 100 200

Sub-total
Taraba

100 200

TBD OSRO/NIR/107/IRE Sokoto Rabah 100 0

TBD OSRO/NIR/107/IRE Sokoto Wurno 100 0

TBD OSRO/NIR/107/IRE Sokoto Gwadabawa 100 0

Sub-total
Sokoro

300 0

Grand total 400 200
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Taraba and Sokoto States livestock distribution plan

Service
Provider

Project State Location 

Activity

Goat HHs Poultry HHs

TBD OSRO/NIR/106/HCR Taraba Takum 100 200

subtotal 100 200
TBD OSRO/NIR/107/IRE Sokoto Rabah 100 0

TBD OSRO/NIR/107/IRE Sokoto Wurno 100 0

TBD OSRO/NIR/107/IRE Sokoto
Gwada
bawa

100 0

subtotal 300 0

Grand 
total

400 200

Global 
total 5300 3500
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Challenges and mitigating measures
• Extortion of vendors transporting animals along our highways by security

personnel despite security clearance from Operation Hadin Kai adds to the
cost of delivering goats. (high-level advocacy with military commanders)

• Volatility of prices of items such as goats causing delay in delivery as
suppliers wait for times of favourable price to maximize profit.(Prompt
sanctioning of non-performing vendors)

• Cancellation of Purchase orders and re-award of POs to another supplier
take time and cause considerable delays in delivery (Taking preventive
measures such as awarding POs only to vendors quoting realistic prices).

• Difficulty faced by some beneficiaries to continue to provide feed to the
goats after finishing the FAO-distributed feed (refining geographical
targeting sites to include areas with access to grazing land and HHs having
crop residues)

• Improper use of FAO-distributed feed, especially the feeding of cottonseed
cake alone leading to diarrhoea and hair ball (Adequate training of
beneficiaries with focus on the proper utilization of kit components)

• Inadequate training of beneficiaries by Implementing Partners
• Few cases of disease outbreak after distribution (Post-distribution

veterinary has greatly reduced cases of mortality (through ambulatory
clinical services and prompt treatment of cases) and morbidity (through
vaccination, biosecurty and advisory services)
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Opportunities

• The success of the rural/local poultry (noiler) interventions across BAY
states has led to a high demand for livestock-based interventions in the
early recovery period in crisis-affected communities in the Northeast for
nutrition, income generation and employment

• Recently resettled population in Mafa, Bama, Banki, Konduga, Baga,
Ngoshe, etc. need livestock to rebuild their livelihoods and enhance
resilience; actors should cash in on this need

• There is an increased awareness on the need for agriculture-based
income-generating activities through promotion of agribusiness
opportunities

• Livestock assets are of very high value and utility in the Northeast. There
is hardly any rural household in the Northeast that did not have livestock
before the conflict

• Unlike other types of interventions, thousands of people can be reached
with agriculture-based livelihood interventions
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Thank You

France
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