


Background to the CSRF

• Post-December 2013 initiative by donors concerned at the complexity of aid delivery in South 
Sudan

• The purpose of the CSRF is to establish, monitor and disseminate conflict sensitive practices 
among donors and implementing partners

• Expected outcome: Aid programmes are conflict sensitive and support peace and do not 
exacerbate existing tensions and divisions.



What is conflict sensitivity?

• Understanding the context;

• Understanding how interventions interact with conflict and political dynamics; 

• Minimising negative impacts of interventions and maximising positive impacts on conflict dynamics; 

• Monitoring unintended consequences and adapting/learning from experience.



Conflict Sensitivity:  What Can History Teach Us?

“One of the most bitter tragedies of Sudan is that the dilemmas facing humanitarian organisations today are almost 
exactly those faced repeatedly over the last ten years”

Jean-Francois (MSF) 1993

Lessons from Operation Lifeline Sudan

• Aid becomes part of the war economy
• Diversion, taxing, redistribution and looting
• Sustains warring parties

• Legitimization of actors
• Negotiated access 
• Halo effect

• Aid shapes displacement patterns
• Khartoum controlled access
• Oilfields and pasture

• Short term responses don’t solve long term problems
• NBeG famine in 1988 and again in 1998



Understanding the Context

Sometimes what we can see 
is the smallest part of the 

conflict!



Understanding the Context

Three Layers of Conflict in South Sudan

Elite Political-Military Competition

Community Conflict over Resources

Citizen – State Conflict



Patterns of Interaction:
Transfer of Resources

• Influx of goods, prices Market Effects

• Distribution of goods, money, capacity along 
conflict linesDistribution Effects

• Replacing existing systemsSubstitution Effects

• Enhance power of certain groupsLegitimisation Effects

• Resources directly benefiting combatants
Theft and Diversion

• Resources indirectly benefiting combatants
Taxation and Roadblocks



Patterns of Interaction:
Implicit Ethical Considerations

•What kind of example are we setting to our 
vendors and beneficiaries? Procedural Ethics

•Are we reinforcing or undermining 
accountability systems?Accountability

•Are we explaining how decisions are made and 
what our goals are?Transparency 

•Are we sending unintentional messages based 
on who we contract and partner with?

Partnerships



CSRF Support to Implementers

Research and Guidance

• Humanitarian assistance and local political economies in NBeG

• Livestock programming, Pastoralists and Conflict

• Conflict Sensitivity Toolkit

• Access, Displacement and Conflict: A Longitudinal Study

• Cash Programming and Conflict 

• Kinship and Coping Strategies (upcoming)

Trainings

• Conflict Sensitivity and M&E Trainings 

• Introduction to Conflict Sensitivity Trainings 

• Procurement and Conflict 

• South Sudan Context for Aidworkers Trainings 

• Advanced Modules

Sign up to receive research and updates at www.csrf-southsudan.org/#subscribe

http://www.csrf-southsudan.org/#subscribe

