
Community Engagement Exercise”, in the context of 

evolving a multi-year HRP (2024-2026)

Date/Time Event Activity Responsibility
27th June at 

11:00am
FSLC Meeting Announce the design of FSL Cluster’s community engagement process FSLC / INGO

27th June at 

02:00pm

Virtual meeting with 

State FPs

- Rollout & orient “Community Engagement TOR”

- Provide guidance and discuss the budget to conduct FGDs

FSLC CCs and State

FPs

29-30 June Sub National ad-hoc 

FSLC Meeting 
Orientation on the guidance note, to the partners

State FPs and 

partners

3- 7th July FGDs with the 

community
Partners to organize and conduct Focus Group Discussions FSL Cluster Members

10-13th July
Compilation of the 

feedback

Consolidate and document state-wise profiles and provide a 3-year

timeline
State FPs (WFP/FAO)

14th July
Submission of 

compiled tables

Send the copies of the inputs from their respective Counties together

with the State Profiles (79 counties and 10 States, plus Abyei)
State FSL FPs

18th to 20th July Series of Virtual 

Meeting (1hr each)

State FPs’ debriefing and consolidation of the inputs from 10 States +

Abyei.

FSL Cluster and State 

FPs


