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Rural communities were among the hardest hit by the 
devastating floods of June–August 2022. The disaster wiped 
out 1.7 million hectares of agricultural land and 800 000 heads 
of livestock, pushing millions of rural households into poverty 
and food insecurity. Around 14.6 million people are in need 
of food security and agricultural assistance. Restoring 
the livelihoods and food production of rural households 
is fundamental to the humanitarian response. Every 
USD 1 spent on supporting farmers with a wheat production 
package yields two-times its value in crops.

What investments in agriculture can achieve

Pakistan
Floods response update
February 2023

SEPTEMBER 2022–
May 2023 

FAO REQUIRES
USD 59 million

TO ASSIST
1.8 million people

Vaccinating 7 small/large ruminants costs 
around USD 15, protecting vital assets 
that would cost a minimum of USD 910 to 
replace if the animals died. Only one 
healthy milking goat provides a family 
with around 1 litre of milk each day.

Keep productive livestock 
alive and feeding families, 
especially milk for children

USD 15

With wheat production inputs provided, 
each household can cultivate 0.4 ha 
of land and produce 1 tonne of wheat, 
worth USD 387 on the local market.

USD 178
Enable a family of 7 to 
produce enough wheat 
for a year and generate an 
additional income

With one kitchen gardening kit, each 
household can produce 8–10 types 
of nutritious vegetables (e.g. bitter 
gourd, bottle gourd, brinjal, coriander, 
okra, pumpkin and tomato) ready for 
consumption in 6–8 weeks, worth around 
USD 300/season on the local market.

USD 45
Enable a family to produce 
nutrient‑rich vegetables 
year round



Urgency of humanitarian agricultural assistance

The devastating floods of June–August 2022 have disrupted the lives and 
livelihoods of 33 million people across Pakistan, mainly located in rural areas. 
The disaster struck rural communities amid growing economic and food security 
challenges, compounding their vulnerabilities and exhausting their resilience. 
The agriculture sector was the second most impacted economic sector. The 
total damages and losses in the agriculture sector amounted to approximately 
USD 12.9 billion, including damages to 1.7 million hectares of agricultural land and 
loss of 800 000 heads of livestock. Restoring the livelihoods of smallholder farmers 
and livestock keepers is urgent and time‑sensitive, to meet the upcoming Kharif 
cropping season (April–June) and to prevent further losses to livestock assets and 
production. These actions are necessary to address the needs and food insecurity 
of rural communities, in an efficient and cost effective manner.

Key facts

Drivers of food insecurity

14.6 million people in need 

of food security and agricultural 

assistance

17.7% of children are wasted

People in need of food security and agricultural assistance

Food price increase

Economic crisis

Source: OCHA. 2022. Revised Pakistan 2022 Floods Response Plan. Islamabad, Pakistan. https://reliefweb.int/report/pakistan/
revised-pakistan-2022-floods-response-plan-01-sep-2022-31-may-2023-04-oct-2022. Dotted line represents approximately the 
Line of Control in Jammu and Kashmir agreed upon by India and Pakistan. The final status of Jammu and Kashmir has not yet 
been agreed upon by the parties.

Climatic shocks

Inadequate access to basic services

Country population: 232 million

USD 1.4 out of 100 in 

food security assistance went to 

support rural livelihoods (2016–2021)

funding to date 
USD 22.8 million

39%

funding gap

USD 36.1 million

61%

Funding (as of 28 February 2023)

Resource partners

The Asian Development Bank, 
the Government of Belgium, the 
Directorate‑General for European 
Civil Protection and Civil Aid 
Operations, the European Union 
(reprogrammed resources), FAO’s 
Technical Cooperation Programme, 
the Government of Japan, the 
United Nations Central Emergency 
Fund and the United States Agency 
for International Development.

High Low

Response to date (September 2022–February 2023)

• The Food and Agriculture Organization of the United Nations (FAO) supported 
national efforts in conducting post‑disaster needs assessments. For example, 
FAO supported government‑led efforts in carrying out multisectoral rapid 
needs assessments in 35 flood‑affected districts; and conducted a geospatial 
assessment of the damage to agricultural land in the affected areas.

• As part of the ongoing distributions of agricultural production inputs, the 
Organization distributed 2 517 tonnes of crop seeds, 23 tonnes of oil seeds, 
5 465 tonnes of urea and 5 479 tonnes of diammonium phosphate (DAP) to 
83 248 households before the Rabi season. The supported households are 
expected to produce approximately 128 890 tonnes of food, thanks to the 
provision of high‑quality seeds and inputs as well as the provision of technical 
support to the targeted communities.

• As part of the ongoing vaccination campaigns, 476 380 heads of livestock were 
vaccinated against major animal diseases (e.g. foot‑and‑mouth disease, peste 
des petits ruminants and lumpy skin disease), benefiting 35 026 households.



The boundaries and names shown and the designations used on the map(s) in this information product do not 
imply the expression of any opinion whatsoever on the part of FAO concerning the legal status of any country, 
territory, city or area or of its authorities, or concerning the delimitation of its frontiers and boundaries. Dashed 
lines on maps represent approximate border lines for which there may not yet be full agreement.
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Contact
FAO Representation in Pakistan 
FAO-PK@fao.org | fao.org/pakistan 
Islamabad, Pakistan

Office of Emergencies and Resilience 
OER-Director@fao.org | fao.org/emergencies 
Rome, Italy

Food and Agriculture Organization 
of the United Nations

*Depending on vulnerability profiles, selected households will benefit from more than one type of 
assistance. The total number of unique beneficiaries is 268 657 households (1.8 million people).

Priority Type of assistance to be provided/content of assistance package

Cost per 
beneficiary 
household 

(USD)

Number of 
beneficiary 

households*

Total cost
(USD)

Funds 
needed by

Planned implementation 
period

Restore agricultural livelihoods 
and production

50 kg of certified wheat seed, 50 kg of DAP and 50 kg of urea; 40 kg of rice/maize 
seeds and agricultural tools kit for the most vulnerable households.

178 200 000 35 560 000 May Year‑round 

Agricultural tools kit (e.g. spade, tiller and weeding hook) 23 20 000 457 200 April Year‑round

Cash‑for‑work and provision of materials for the rehabilitation of irrigation 
channels

332 20 000 6 642 200 April January–December 

Kitchen gardening kit (one kit/household), consisting of certified high‑yielding 
vegetable seeds, nitrogen phosphate potash fertilizer and gardening tools.

45 6 000 270 000 March April–October

Rehabilitation of agricultural land (0.4 hectare/household) 110 5 000 549 000 February March–June

Protect and restore livestock 
assets and production

12 poultry and 10 kg of poultry feed 55 6 000 330 000 March April–October

Deworming, treatment and vaccination of an average of seven large and small 
ruminants against major animal diseases

15 268 657 4 094 332 February Year‑round

Distribution of animal feed packages (50 kg/household) 95 75 000 7 143 750 May November–December

Cash‑for work and materials for the rehabilitation of animal shelters 762 4 000 3 048 000 April November–December

Enable farming and livestock‑ 
keeping households to meet 
their immediate needs

Multipurpose cash transfers 103 7 000 721 000 January January–June
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Coordination

As a member of the Humanitarian Country Team (HCT) and a co‑lead of the Food 
Security and Agriculture Working Group, FAO is complementing the response of the 
Government of Pakistan in line with the Revised floods response plan (September 2022–
May 2023). FAO’s key partners at the federal level include the National Disaster 

Management Authority and Ministry of National Food Security and Research. At the 
provincial level, FAO is working closely with provincial disaster management authorities, 
provincial departments of agriculture and livestock as well as civil society actors and 
HCT members.

Summary of ongoing and planned interventions
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