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Humanitarian and Development  
nexus working group 

For a better humanitarian and development integration based on peace building 
 

CAUSES OF FOOD INSECURITY AND 

MALNUTRITION 
A lack of rain, drought and poor harvest as well as 

rising food prices, debt and weak access to basic 

social services are some of the factors leading to 

increasing food insecurity and malnutrition. Severely 

malnourished children are suffering from 

complications such as infections, diarrhea and 

malaria on massive scale. Chad’s underdeveloped 

economy is among factors limiting the diversity of food 

sources, but sociocultural care practices and poor 

health systems are also a major problem. Of the 186 

countries assessed in a recent survey of climate 

vulnerability, Chad was rated most in peril (Climate 

Change Vulnerability Index). A combination of high 

poverty and the risk of both droughts and floods make 

Chad the 186th Country on 189 on the Human 

Development Index. 

Regarding the health system, most of the hospitals 

are understaffed, with some even lacking full time 

doctors and recurrent period of drugs stocks running 

out. Many of the high-risk children live without access 

to medical care but even the children who are assisted 

through therapeutic program, in absence of adequate 

nutrition, good drinking water access and an improved 

food security situation in the community, will remain at 

risk of suffering from malnutrition.  

1.4 million people in Chad were classified in food 

insecurity phase from 3 to 5. During the lean season 

almost 1 million of peoples were targeted as in need 

of food. More than that, the crisis in Libya has also 

affected local trade with northern Chad, while radical 

Nigerian Islamist group Boko Haram activity in 

northern Nigeria has also blocked the trade with the 

western neighboring Countries Nigeria and Niger, 

more the insecurity in the north of the Central African 

Republic pushed peopled to flee to the south of Chad 

increasing the pressure on the poor natural 

resources. 

In light of these structural causes of food insecurity 

and malnutrition an integrated and long term 

approach is required. The Government of Chad backs 

this strategy, which seeks to improve the life of all 

people in the country. 

 

NEXUS HUMANITARIAN, 

DEVELOPMENT AND PEACE BUILDING 
The nexus approach is a new working model whereby 

a large number of actors compete for the 

development of multi-year, multi-sectoral, quantifiable 

and measurable collective achievements based on 

peace building. This approach is supported by the 

Government of Chad and adapted to protracted 

crises. It aims at meeting immediate needs but also at 

reducing the risks and vulnerabilities. 

 

NEW WAY OF WORKING  

on the field based on joint planning 
 Delivering as One (DoA): Achieving lasting 

impacts requires improved coordination 

between UN agencies, whether they are working 

together on joint action plans–UNHCR, 

UNICEF, FAO–or whether there is potential for 

joint planning–with UNDP, WHO and UNFPA. 

This will support the push for geographical 

convergence and complementarity of sequential 

actions. In Chad many agencies are already 

working under the DoA approach in projects 

such as PROFORT (local production of 

nutritious products WFP, FAO, WHO and 

UNICEF), emergency response (for the newly 

arrived CAR refugees, WFP, FAO, UNICEF and 

UNCHR), multi-purpose cash (for CAR 

refugees, WFP, UNHCR, FAO, UNICEF and 

UNFPA).  

 Supporting for the humanitarian-development-

peace nexus: The approach aims to support the 

Government in advancing the long-term 

resilience of communities vulnerable to climate 

shocks, as well as supporting host communities 

and long-term displaced populations, thereby 

creating positive synergies for social cohesion 

and peace (e.g. DIZA project implemented by 

ONGs consortiums).  

 Geographical convergence of activities: 

Lessons learned indicate an increased 

effectiveness of a combined approach, 

encompassing food assistance, nutrition and 

asset creation activities in support of displaced 

populations, following life-saving interventions. 

Partners in Chad is pursuing an approach based 

on geographical convergence in project areas, 

thus leveraging the potential of bringing together 

nutrition, food distributions, food-for-assets, 

water and sanitation and livelihoods activities 

even using different donors sources.  

 Multi-sector approaches: The integrated 

approach Wash in Nut includes specific activities 

targeting both populations and health services 

with a focus on the “mother/caregiver-

malnourished child couple” aiming at restoring 

their ability to cope with food security shocks.  
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FOOD SECURITY AND NUTRITION 

OPPORTUNITIES  
 Nutrition in emergencies: Nutrition emergency 

response will be jointly implemented with food 

assistance and interventions addressing the 

underlying causes of malnutrition. A phasing will 

be considered to allow a transition from the 

emergency phase to the recovery phase. 

Livelihood activities during the rehabilitation 

period will incorporate water and sanitation and 

behavior change communication activities.  

 Nutrition-sensitive social protection systems: 

Opportunities to scale up prevention through 

initiatives improving the local production of 

complementary foods and the creation of 

demand for nutrition services in collaboration 

with community networks will help to meet the 

needs of vulnerable groups outside the lean 

season, in line with the policy of social protection 

in place.  

 Promotion of fortified foods: Ongoing local 

fortified complementary food production 

initiatives using value chain approaches 

(PROFORT-AFORT-cattle destocking project) 

will be evaluated and lessons learned to 

promote the local fortified food production.  

 

THE ROLE OF THE CLUSTER 
The Food Security Cluster’s provides guidance on the 

H&D Nexus, across all phases of the HPC and helps 

bringing all actors together. A working group was 

established in May 2018 with three objectives: 

Facilitate the nexus of ongoing humanitarian and 

development projects (production of H/D 

convergence area maps, ad hoc meeting to 

coordinate partners on the field); Capitalize on 

partners’ experiences in the field (impact studies and 

sharing of lessons learned); Advocacy at different 

levels (partners, donors, government). 

 

2018 IN NUMBERS 
 The HRP for 2018 targeted 1.4 million food 

insecure people. Among them, 990,707 food 

insecure people were identified as in need of 

food assistance.  

 Required funding for the food security response: 

220.5 million of USD. 

 Situation up to the end of September 2018: Food 

assistance coverage up to 873,308 people 

(88.1% of the total needs) against the livelihoods 

support coverage up to 211,827 people (15.1% 

of the total needs); Food assistance gap 

117,399 people (11.9% of the total needs) 

against a livelihoods support gap of 1,188,173 

peoples (84.9% of the total needs). Received 

contributions amount to 41% of the total needs 

(90.2 mil of USD) with a gap of 59% (130.3 mil 

of USD). 

 

ANALISYS ON THE LAST 5 YEARS 

After an important decrease of the caseload of people 

in phase 3 to 5 from 2014 to 2015 we notice an 

increase of the caseloads in 2016 up to more than 

1,000,000 people. That was due to two main factors: 

the first one is the outbreak of the Lake Chad crisis in 

2015 and the second one was the economic crisis, 

which started around December of the same year. 

After that, thanks to the humanitarian response, the 

caseload of people in need of food assistance 

became stable around 900,000 and 1,000,000. The 

HRP was never funded at more than 50% of the total 

needs apart from 2015 (the year the conflict took 

place), while middle/long term activities were funded 

at a very low percentage (10-20%). Following those 

data it’s clear that the structural issue remain the 

vulnerability mitigation brake. 

 

KEY REQUIREMENTS 
 Reinforce access to basic services through 

the support to public institutions; 

 Empower communities by increasing 

prevention and resilience; 

 Establish financing systems which are 

appropriate to support the humanitarian / 

development / peace nexus programs (e.g. 

multi-year funding); 

 Empower coordination mechanisms through 

more stable funding, thus making possible 

multi-year planning; 

 Support multi-sectorial and multi-actors 

programming. 


