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ACRONYMS 
 
 
FSAC ………………………………………………………… ……………Food Security & Agriculture Cluster 
 
FAO …………………………………………………………….. …………Food & Agriculture Organization 
 
WFP ………………………………………………………………………..World Food Program 
 
OCHA ………………………………………. …………………………….Office for the Coordination of Humanitarian Affairs  
 
DAIL ………………………………………………………………………Directorate of Agriculture, Irrigation and Livestock 
 
OHW ………………………………………………………………………Organization of Human Welfare  
 
SFL …………………………………………………………………………Shelter for Life 
 
HRP …………………………………………………………………………Humanitarian Response Plan 
 
SRP …………………………………………………………….. …………..Strategic Response Plan 
 
HNO …………………………………………………………………………Humanitarian Need Overview 
 
COAR ………………………………………. ………………………………Coordination of Afghan Relief  
 
HCT …………………………………… …………………………………….Humanitarian Country Team 
 
ACBAR ………………………………………………………………………Agency Coordinating Body for Afghan Relief  
 
ICCT ………………………………………………………………………….Inter Cluster Coordination Team 
 
OCT …………………………………………………………………………..Operation Coordination Team 
 
HC ……………………………………………………………………………..Humanitarian Coordinator 
 
IASC …………………………………………………………………………...Inter Agency Standing Committee 
 
ERP …………………………………………………………………………….Emergency Response Preparedness  
 
AAP ……………………………………………………………………………Accountability to Affected Population 
 
HRT ……………………………………………………………………………Humanitarian Regional Team  
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Welcome Remarks 
 
Food security and agriculture cluster coordinator started the programme with the recitation from the holy 
Quran and warm welcome to all participants. FAO & WFP Country Directors participated in the first day of 
the workshop. They welcomed all participants & highly appreciated the effort of FSAC Coordinator for 
organizing this important workshop.  
 
WFP Country Director in his welcome remarks talked about displacement, migration and agriculture 
production for the year and linked it with current context. He added that worst condition they we are 
facing now is not going to change soon. We have to be well prepared to provide required assistance to 
avoid displacement and migration. FSAC in the field with DAIL & with MAIL need to make sure that we 
meet the expectations of the people. We need to reinforce our cluster by bringing everyone on board. We 
are very confident that FSAC is doing a great job, very active with all stakeholders with some quality work. 
We wish you a productive time together and ready to provide any support that you required from outside.  
 
FAO Country Director talked about recent humanitarian plan in his opening remarks. He added that we are 
happy to say that FSAC is one of the most active cluster in the country recognised by all stakeholder. The 
2016 planning is very important there will be lots of challenges. Last year 2015 we were estimates about 
rain and snow perception were really bad on later stage country received heavy snow fall that reduced the 
deficits. This year we are again really concern about the snow and rain precipitation forecast that can 
impact crop production significantly. We need to keep an eye on production and other factors of food 
security with the support of our partners. He pointed out that FSAC activities became more active when 
new FSAC Coordinator joined the cluster in mid-2015. He highly appreciated everybody effort especially 
the FSAC coordinator for his strong support. 
 
WFP Head of Program also talked about various challenges we are facing and its impact on migration. He 
also talked about increasing numbers of people in need every year and difficulties for the response. Better 
planning and effective coordination can play a vital role in quality aid delivery. 

 

Introduction  
FSAC capacity building workshop on coordinating food security and agriculture response was planned to 
clearly explain the Food Security and Agriculture Cluster (FSAC) core-functions to clarify role & 
responsibilities of the focal points. This will help in enhancing the capacity of FSAC focal points for 
contingency planning/preparedness in situation where there is a high risk of recurring or significant new 
disaster. The recent cluster architecture review outlined various weaknesses in response coordination 
especially at field level and recommended to strengthen field coordination to effectively facilitate 
assessment & response. The collecting & sharing accurate information is very challenging because of 
various security issues needing collective efforts at cluster and inter cluster levels.  
 
Based on frequent request from FSAC focal person, government officials  FSAC organized capacity building 
workshop and invited its regional focal points from FAO, WFP, government counterpart (DAIL) & NGO co-
chair from all six regions to attend  a two days’ Workshop on coordinating food security and agriculture 

response on 9-10 February 2016 in Kabul. Main objectives of the workshop are; 
 

1. Capacity building of FSAC focal points and government counterparts on the cluster coordination to 
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facilitate assessment and response. 
2. Orientation on the role and responsibilities as a cluster focal person.  
3. Orientation on FSAC strategic response plan-2016 and process of formulating SRP. 
4. Initial discussion on contingency planning. 

 

Background and Summary: 
 
The need for food security and agriculture training on coordinating humanitarian response was identified 
by cluster coordination team while visiting different field areas during humanitarian programme cycle 
process 2015. It was also identified in the cluster performance review and OCHA annual architecture 
review. FSAC regional focal persons were also requesting for a refresher based on cluster roles and 
responsibilities. Keeping all this in mid FSAC national team decided to organise a training for government 
focal person in the regions, FAO and WFP regional cluster leads and national and international NGO’s 
cluster co-coordinators.  
 
Training was organised in Kabul with an aim of orientation on humanitarian architecture in the country, 
FSAC global and country network and detail discussion on cluster core functions. Overall 19 staff of 5 
organizations working as cluster regional focal points trained under the initiative. Cluster received support 
from OCHA and Akbar (capacity building organization) to have quality session during two days training. 
 
FSAC regional focal persons evaluated the training as one of the most important and quality initiative by 
the national cluster. They showed full satisfaction with the different sessions and found it very helpful in 
clarifying different roles and responsibilities. They also recommended to continue some refreshers in the 
coming months to document different challenges and lesson learnt from different regions.   
 
One of the most important part of the workshop was explanation about food security cluster response 
plan 2016. It clarified the whole response plan like target of the year, total budget required, different 
vulnerable groups need to be targeted and FSA activities for the target group. Different examples were 
shared and regional focal person were motivated to preparer their regional response plans that can 
contribute to national level planning process with more clarity and accountability.  
 

About FSAC 
 
The Food Security and Agriculture Cluster (FSAC) has been a central part of the humanitarian response in 

Afghanistan since 2008. The FSAC is co-led by the World Food Program (WFP) and the Food and 

Agriculture Organization of the United Nations (FAO), with a Non-governmental Organization (NGO,  

Currently CoAR) as Co-chair. Over 172 partner organizations country-wide are active in the FSAC, including 

NGOs (international and national), relevant Government ministries (central and regional departments), 

United Nations (UN) agencies and donors. 
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Short Summary of Training Sessions: 

Session-1: FSAC at National, Regional & Global Level 
 

 
Session-2: Overall Humanitarian Architecture at National Level 

 
Overview: OCHA explained humanitarian architecture at national, regional and provincial levels 
and added; current humanitarian coordination architecture (structure) established in Afghanistan in 2008 
with opening of OCHA office and activation of clusters. Humanitarian coordination serves to identify 

priority needs, organize response, avoid duplication, collectively advocate. OCHA supports at national, 
regional and provincial levels activation of clusters depends on gap and need for coordination. 
Architecture review held annually to assess if humanitarian coordination is fit for purpose. Humanitarian 
coordination is led by humanitarian coordinator for Afghanistan with the support of HCT mostly 
comprising of head of all UN agencies and representative from national and international organizations. 
HCT receive technical support from ICCT where all national FSAC coordinators participate in coordination 
of response activities. 

FSAC at National level: The Food Security and Agriculture Cluster (FSAC) in Afghanistan was established 
in 2008, Is co-led by WFP and FAO with CoAR as NGO in a co-chair role. The FSAC has had a dedicated 
Cluster Coordinator since October 2010. In 2011, the FSAC underwent a review process which resulted in 
a TOR being developed which identified the FSAC's main aim to provide an action-oriented forum for 
bringing together national and international humanitarian partners to improve the timeliness and 
effectiveness of humanitarian assistance on the lives of crisis-affected population in Afghanistan. The 
FSAC is also operational at a sub-national level in two regions of Afghanistan, with additional subnational 
structures currently being established. 
 
Over 172 partner organizations country-wide are active in the FSAC, including; 72 international NGOs; 68 
national NGOs; 3 Red Cross/Crescent related organizations; 6 private and research institutions; 9 state-
level line ministries; 15 UN agencies; and 5donors. 
 

FSAC at Regional level: Food Security and Agriculture Cluster is one of the network with strong field 
presence in all six regions. Regions; Central region, West region, North region, North east region, East 
region and South region of the country.  
FSAC also have a good mix of UN agencies, government and national and international NGO’s mix as 
leads and co-leads of the cluster taking part in all its inclusive decision making process.  
 
FSAC regional focal points are supported by government so they must be able to bring all relevant 
information on emergency as well as long term food security issues on board like crop condition, 
livestock condition and quality information about the local markets and trade.   

 
FSAC at Global level: Food Security and Agriculture Cluster at global level based in FAO and WFP head 
office Rome Italy. FSAC have team of technical advisors who provide surge support for country 
deployment as and when required. Global cluster also provide support in fund raising and documenting 
learning from the different countries experience to enhance effectiveness of the response. For more 
details on FSAC please visit food security cluster website. 
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Coordination at National level: National level coordination led by Humanitarian Coordinator and HCT 

serves as strategic, policy-level and decision-making forum to guide principled. Humanitarian action 

comprised of UN, NGO, HDG, ICRC, and ACBAR. Furthermore, HDG comprised of major donors to 

contribute to effective, efficient, principled response. 

Inter-Cluster Coordination Forum as operational body of HCT ensure achievement of common objectives, 
avoid duplication, and ensure areas of need are prioritized. National clusters (6) fulfil six core functions, 
including support to sub-national assessment, response and monitoring. AHF NGO coordination forum 
facilitated by ACBAR and OCHA and UNHCR leads Refugee & Returnee Plan. Other/ Inter-cluster groups 
such as C&V WG report into ICCT. 

 
Coordination at Regional Level: HRTs composed of UN and NGO leadership at regional level, chaired by 
OCHA and Often with cluster representation, where present. Presence of national and sub-national level 
clusters is very depending on coordination need and resourcing. Often agency focal points which perform 
cluster coordination role in addition to regular duties. 

 
Coordination at Provincial level: OCTs are composed of operational agencies in each province to 
address key humanitarian issues, chaired by OCHA and there is not any specific sector. Moreover, 
Handover of IDP Task Force responsibilities to OCHA are undergoing to finalization. 
 

Session-3: Humanitarian Principles 
 
Characteristics of a Humanitarian Act (ICRC): The humanitarian act aims to improve the human condition, 
and Protects/promotes life and human dignity. It aims to alleviate the suffering of the victims. 
Furthermore, characteristics of a Humanitarian Act (ICRC) usually done for someone whom you may not 
know or would not ordinarily are inclined to help or protect. Hence, a humanitarian act is generally 
involved in complex situations and can involve personal risk for the humanitarian actors.  
Humanity: Human suffering must be addressed where verities found. The purpose of humanitarian action 
is to protect life, health, and ensure respect for human beings.  
Neutrality: In order to secure the confidence of all parties, the aid workers refrains from taking sides in 
armed conflict; or other situations of violence or in controversies of apolitical, racial, religious or 
ideological nature.  
Impartiality: The NGOs do not discriminate among people on the grounds of their nationality, race, 
gender, religious beliefs, social class or political opinions. The humanitarian action is guided solely by the 
needs of individuals and Priority is given to the most urgent cases.  
Independence: Humanitarian action must be autonomous from the political, economic, military or other 
objectives that any actor may hold with regard to areas where humanitarian action is being implemented. 
NGOs resist any pressure from outsiders–whether they are donors, international bodies, governments or 
armed groups that would affect its ability to respond effectively to humanitarian needs, in keeping with its 
principles.  
 

Respecting the principles is what allows humanitarian action to be distinguished from the activities and 
objectives of the other actors. Furthermore, humanitarian principles help to ensure access to affected 
populations and the safety of humanitarian personnel and beneficiaries.  
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Session-4: Develop a Humanitarian Response Strategy  

 
Humanitarian Response Planning is about making collective, evidence-based decisions to set the course of 
the overall response and its coordination. Response Planning Steps are as per below: 
• Joint Needs Analysis/HNO + monitoring 
• Planning assumptions 
• Boundaries 
• Strategic Objectives / Priorities 
• Prioritization 
• Implementation considerations 
• Sector Plans 
• Price Tag 
 
Humanitarian needs overview (HNO): The HNO promotes a shared understanding of the impact and 
evolution of a crisis within the humanitarian country team (HCT) and informs strategic response planning. 
It signs in the programme cycle, and shared understanding of the evolution and impact of the crisis. Based 
on a coordinated assessment and analysis approach, considers impact of the crisis that includes 
information about populations living in affected areas; the main problems that they are exposed to; 
underlying factors; is size of affected population 
 
Boundary Setting: Determine the scope of the assessed and anticipated needs that the plan will address 
 
Establish the scope or boundaries of the collective humanitarian response:  Humanitarian actors cannot 
cover all of the needs in country, particularly in the Afghanistan context of chronic vulnerability and poor 
social services. Well-defined boundaries are essential to determine the focus of the response plan and 
what remains beyond its scope. 
Boundaries can be geographic, demographic, sectorial, temporal, or informed by levels of need or 
vulnerability indicated by humanitarian thresholds to draw the line between what the HCT must achieve 
(which is included in the strategy) and what is achieved at a later stage or by others. In principle, all 
activities/projects within the plan’s boundaries require funding. A subsequent prioritization process within 
the response plan guides resource allocation and gives clarity on what needs are to be done as an 
operational priority at different stages of implementation. 
Response Plan: The plan articulates shared vision of how to respond to the assessed and expressed needs 
of the affected population. The strategic response plan has two interlinked parts: 1) A country with a 
narrative, strategic objectives and indicators. 2) Cluster plans, with objectives, priority activities and details 
of how the strategy will be implemented and how much funding is required. 
The strategic objectives and indicators formulated in the response plan are used to inform the 
development of the joint response monitoring framework, as well as individual agency programmes. 
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Response Strategy:  
Scope: Preventing loss of life in the next 12 months through critical humanitarian action; Clear distinction 
of an impartial humanitarian action from development activities; and efficient use of resources. 
Focus: Needs by status: conflict displaced, -refugees & vulnerable returnees, –natural disaster affected, -
affected by conflict, –public health at risk, -malnourished and food insecure; Humanitarian and protection 
response for prolonged IDPs; Multi-purpose cash-based assistance to provide timely and cost effective 
response; Focus on gender in humanitarian action to reduce systemic barriers to assistance; and Reducing 
humanitarian assistance requirements in the long term. 
Assumptions: Increased levels of conflict; - Increased number of IDPs, vulnerable returnees, continuing 
flow of refugees; -Strains in Government budget and no improvement of services. 
Sector plans & Price tag: Based on the country-level Strategic Objectives as set by the HCT, Agreed sector 
priorities within the cluster to ensure lifesaving humanitarian assistance within the year. Critical 
importance of identification of needs and priorities at field level and Activity-based costing in Afghanistan 
(cost per activity x targeted beneficiaries).Total cost requirement per cluster + Coordination and Aviation = 
total funding requirement for the annual HRP. 
 

Session-5: Cluster Core Functions 
 
Cluster has six core functions, and accountability to affected populations. The cluster core functions are as 
below: 
1. To support service delivery  
This function provides a platform for ensuring that service delivery is driven by strategic priorities. it 
develops mechanisms to eliminate duplication of service delivery.  
a. Prepare needs assessments and gaps analysis (across and within sectors): For information and 

decision making we need to concrete information. This Information affected on number of people and 

describes, where they are living and what is the easiest to way to reach them, what is their situation 

regarding food security and livelihoods, Do they have access to food and income? What is the 

condition of livelihoods, (agriculture, livestock, trade, labour etc.? 

 

b. Obstacles, duplication and crosscutting issues. Identifies the partners to ask them what they are doing 

and where, provide them a platform to discuss, find out the gap analysis, and Advocate the gap to as 

many stakeholders as possible. 

c. Formulate priorities on the basis of analysis: It is about preparing of plans and share with national 
cluster for the support, what activities, for how many people, what is the approximate budget 
required. Farther more, it continuous support to address more than need, and provides gap analysis. 
 

2. To inform the Humanitarian Coordinator (HC) and Humanitarian Country Team's (HCT) strategic 
decision-making 
Prepare needs assessments and gaps analysis (across and within sectors). Hence, identify and find 
solutions for (emerging) gaps, obstacles, and duplication and crosscutting issues. Meanwhile, formulate 
priorities on the basis of analysis. 
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3. Advocacy: Identify advocacy concerns to contribute to HC and HCT messaging and action. Under take 
advocacy activities on behalf of cluster participants and the affected population. 1) Remember to identify 
what message you want to communicate, who is your target group and then write a clear, concrete simple 
message that can influence target group. 2) Keep your gap analysis ready to present your case in a better 
way with statement on impact in case we fail to implement. 

4. Capacity building: Contingency planning/preparedness/capacity building: In all situations it explains, 
where the raise a high risk of recurring or significant new disaster and where sufficient capacity exists 
within the cluster. In fact, it identifies the capacity building needs and agrees on the needs in coordination 
meeting. Hence, prepare and present capacity building plan and Identify resources within and outside 
cluster to address capacity building needs. FSAC with all members and partners jointly will do planning, 
financing and organization of events useful to ensure ownership and accountability. 
 

5. Preparedness and contingency planning:  
Risk assessment and early warning: A Risk Profile is developed by the HCT/UNCT or other in-country 
coordination mechanism at that level, to avoid fragmentation and ensure coherence within and across 
functions. The Risk Profile should be used to identify which clusters might be necessary and what risks 
could affect cluster-specific activities.  
Contingency plan: FSAC is preparing a plan for looking at needs and major activities, doing gap analysis 
with existing response, and Finalizing the budget as a contingency plan. 
 

Session-6: Monitor & Evaluate Performance  
 
FSAC Monitoring Performance: FSAC Manages projects that evaluate data collected from its different 
partners; and advocates funding requirement. Meanwhile, ensure advocacy effort is provide feedback to 
partners on advocacy effort. FSAC reports and analysis of the impacts in the various areas of its partners 
having interest to the M&E, and to other cluster programs. For the moment, disseminate Internal and 
public information derived from the different partners and M&E activities as described in the FSC M&E 
System objectives. Furthermore, provide support for establishing of monitoring system or monitoring tools 
for partners.

FSAC Monitoring contribution to HRP 2016: 
Objectives:  objective of FSAC Monitoring contribution to HRP 2016 are Saving lives and restores 
livelihoods of conflict –induced IDPs, refugees and returnees through unconditional transfer (food, cash, or 
voucher) and emergency livelihood support, Saving lives and restores livelihoods of natural disaster-
affected people through unconditional transfer (food, cash, or voucher) and emergency livelihood support. 
The other objective is to ensure continued and regular access to food during lean season for targeted 
severely food insecure people at risk of hunger and acute malnutrition through unconditional transfer 
(food, cash, or voucher) and protection livelihood support. For the meantime, Strengthen emergency 
preparedness and response capabilities of FSAC partners through developed/updated contingency plans, 
timely and better coordinated food security assessments, capacity development, and more effective use of 
results for response programming and targeting. 
FSAC has targeted 1.7 million of the most food insecure and vulnerable people in 2016. We target groups 
(Conflict induced IDPs, Natural disaster affected, Refugees and returnees (0.758 million)) and (Severely 
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food insecure people (1.017 million)) based on IPC & SFSA, on their displacement/return/refugee status or 
household food insecurity criteria and considering funding constraints. 
FSAC Monitoring Products and Tools are quarterly newsletter, monthly bulletin, monthly dashboard, 
quarterly 3W (Who, What Where), Financial Tracking Service (FTS) and stockpile information. 
FSAC is requesting its partners to monitor and report their activities and needs at their regions. and 
support FSAC by sending their data and Information, case-studies, gaps analysis, assessment reports, 
pictures with captions, success stories, share their best practices and recommendations, share their pre 
and post monitoring tools. Farther more, we are requesting partners to follow the gFSC monitoring 
guidelines and tools. FSAC will measure partner’s performance against cluster strategic/agreed results. 

 
Session-7: FSAC Strategic Response Plan 2016 
 
FSAC Strategic Response Plan (SRP) 2016: Total targeted in SRP 2016 is almost 1.8 million, that total 
funds required for the response is 110 million. Target groups are; extremely food insecure, Conflict and 
natural disaster IDP’s, refugees and returnees (documented and undocumented). Major interventions 
are; food assistance, agriculture support that includes crops kits, vegetable kits, and livestock support. 
SRP process to launch an appeal: Emergency preparedness is a distinct element and underpins of the 
entire cycle. Timely, coordinated assessments and analysis identifies the needs of affected people and 
provides the evidence base for planning the response. Coordinated planning allows for the formulation of 
strategic objectives, what needs to be done to meet them, and how much it will cost. Funding and other 
resources are mobilized for the system based on support of the strategic response plan. Monitoring of 
agreed output and outcome indicators and the tracking of financial information demonstrates results and 
informs decision-making about the plan. SRP for FSAC: FSAC is doing Strategic Response Plan for 2016 
according to Need assessment, review of gap analysis and consultations to come with need overview. 
Response plan: preparing LFA to come up with what need to be done that explains; location and quantity 
of Indicators with meaning of verification. Meanwhile, it defines budget availability and amount. 
Minimum preparedness action: this part includes; Coordination, Assessment, Response Planning, 
Resource Mobilization and Monitoring, Information Management, Reporting, Public Information and 
Crisis Communication, Capacity Building/Training. Standard operation procedures: This part describes; 
who will do and what and where that activities are very clear. 

Session-8: FSAC Response Packages Guideline 
 
FSAC response strategy 2016 includes food assistance through cash and in-kind modalities, 
agriculture kit, vegetable kit, livestock kit and poultry. It is important to use uniform approach as 
per minimum acceptable humanitarian standards across the country where relevant to avoid 
inequality, harm and better utilization of already stretched resources. In case of significant change 
in the context like vulnerability or market prices changes in the packages need to be better 
explained to justify humanitarian intervention. These guidelines are thoroughly discussed with 
FSAC partners, donors and humanitarian agencies in various FSAC meetings and approved and 
agreed by all relevant stakeholders including government.  
Food Assistance: Food assistance is one of the largest intervention in the humanitarian response 
strategy. Basic rules to design food assistance package are; minimum 2100 Kcal/person/day for 
emergencies but it varies with climatic conditions, type of work/livelihoods and vulnerable 
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groups. family size, nutritional balance, cultural food habits and practices, cost associated with 
transportation and cooking, specific need coming from evidence based assessment (nutritional 
deficiency etc.), overall needs vs funding availability, logistic constraints, equality, equity and do 
no harm, host government technical ministry recommendations 
 
FSAC partners agreed to have separate food basket for cash and in-kind response because of 
multiple challenges including logistic constraints associated with the in-kind distribution. In kind 
food basket agreed for Afghanistan is;  
In-Kind response food basket must include 95 Kg medium quality wheat flour, 7.5 Kg pulses, 7 

letter oil and one kg salt to provide 2100 Kcal/person/day.  

FSAC partners agreed to have below mentioned food basket for cash and vouchers program, price 
of the same basket is different in different regions so cash programs needs to be adjusted as per 
the prices in the local market with same commodity and quantity of the food items.  
Wheat flour = 60 Kg, local rice = 29 Kg, vegetable = 6 Litter, Pulses = 14 Kg, Salt = 1 Kg, Sugar = 6 Kg 
Please for further information refer to FSAC guideline note: 
(http://fscluster.org/sites/default/files/documents/guideline_on_fsac_response_packages_final.pdf)       

 
Session 9: Preparedness & Contingency Planning 

 
Purpose: optimizing the speed and volume of critical assistance delivered immediately after the onset of a 
humanitarian emergency. Applying a pro-active approach to emergency preparedness and acting for HCT 
and IASC organizations on specific early warning indicators. Meanwhile, improving collective response 
readiness and Preparedness on both programmatic and financial side; are the main purposes. 
 
OCHA regularly updates 3W and contact list in order to know who is working where, with what kind of 
resources and how much capacity to respond in times of emergency. 

Planning). This workshop will include two phase: Phase 1: capacity assessment and provincial level risk 
analysis. Phase 2: Top line messages on risks, issues, gaps, and outstanding preparedness actions to 
address gaps.  

 
 

Session 10: Accountability to Affected Population (AAP) 
 

AAP has to be operated in all phases of the project cycle and organizations need to mention in their 
proposal and clear approach on giving priority to community voices. Usually very generic information is 
providing in this section of the proposal and it’s not considered as important part of the proposal. We not 
only need to mention this in our proposal but also practically achieve it in the field for a successful project. 
It’s important to answer questions like how people were involved in the identification of problem and 
programme design. How organization is planning to engage them in implementation and monitoring of 
day to day activities and how they will be involved in the evaluation. 

 

http://fscluster.org/sites/default/files/documents/guideline_on_fsac_response_packages_final.pdf
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Session 11: ToR of the Regional FSAC Coordination 

 

Regional coordination TOR’s for FSAC: FSAC provided a copy of regional cluster coordination TORT’s and 
discuss each function with participants to agree and implement. Meanwhile, requested participant if they 
have suggestion to bring changes as per the regional coordination mandate. Participants ensured their 
accountability role and responsibilities. Furthermore they ensured for contribution of the national level 
products like monthly bulletin, quarterly newsletter, dash board, mid-year review and annual FSAC SRP.  

Lesson learnt, suggestion, challenges and Recommendations: 
 

A general discussion cried out on the 2nd day to understand different problems faced by area coordinators 
so that they can be provided readily available solution. For each challenge or problem other area focal 
persons were asked to reflect if they are facing the same challenge and how they are tackling the issue and 
day to day work. It proved to be a very good exercise where tried and tested solution were 
shared/provided. Some of the key discussion points are mentioned below; 

 
1. Participations of government line ministries and departments especially from the areas where they 

are not close to coordination hubs is challenging. Whenever they are requested for participation or 
sharing of information they request for support of transportation cost for the participation in the 
coordination networks.  

2. NGO’s and INGO’s participation is not consistent and most of the time they send irrelevant staff for 
the coordination meetings. 

3. Information collection and update on food security situation and programs in not provided during 
the meeting by most of the partners. This is sometime valid for government as well even if they 
come for the meeting usually they don’t have any information to share. 

4. 3W information is provided at national level and regions can’t get benefit of the information. Most 
of the partners share information at national level but its not sent to field networks for better 
coordination.  

5. Local cluster are not involved in the discussions on cluster funding. If this opportunity provided to 
regional clusters they can improve quality of coordination at field level as partners will give more 
weightage to coordination mechanisms to get funding.  

6. Assessment capacity is very week at regional level. Cluster need support from national clusters to 
increase capacity of the partners for localised assessments.  

 
 

Lesson learnt and recommendations: 

1. Area coordinators are advised to share monthly update on food security and livelihoods conditions 
to national cluster. It must include any updated information from the partners on response. 
National cluster IM officer will be responsible for sharing the information on who is doing what 
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where with regional focal person on regular basis. This information can be verified at regional level 
by regional partners.  

2. National cluster coordination team can be called at field level anytime. Whenever regional focal 
persons need support they can call national FSAC for the support. National data base specialist and   
to information management officer can also be requested for the support as and when required. 

3. 3W information will be shared with regional focal points on quarterly basis. In case this information 
is not reaching regional focal points till the 20th of next month to reporting they can contact cluster 
management for the same. 

4. National cluster to share national level information on regular basis. National cluster can also 
support on agenda setting of the meeting.  

5. National cluster to provide support on contingency planning and assessment tools design. All 
regional networks area already aware about the RAF and SFSA. They need further support to 
understand these assessment tools. 

6. OCHA to share TOR’s of HRT and OCT for the clarity on expectations from regional clusters or focal 
points.  

7. Provide more training opportunities to regional cluster focal points and team on ground as most of 
the time national level staff get opportunities and are not available at the time of need in field.  

8. Government to share information when requested, national cluster to provide support in 
identifying right people for the coordination and lead role.  

9. To ensure participation of right person for the job, organizations management can be contacted to 
send right person who can provide relevant information. In agenda we can put partners update on 
response and FSC condition in their targeted area so people come prepare for the meeting.  

10. Government can share information via phone or email when they are unable to participate. Its 
good to conduct meetings in government facilities where possible to increase their participation 
and ownership in the coordination process.  

11. Annual learning workshop to discuss issues and solutions and review of the performance is a great 
initiative, national cluster is requested to continue this initiative in the future.  

12. During year 2016 national cluster came down to discuss HNO and HRP, this happened for the first 
time in Afghanistan and it helped us to provide inputs on design and also for the understanding of 
the process. National cluster is requested to involve regional focal points in these discussions in 
future.  

 

 

Post Evaluation of the Workshop:  
 
A simple questionnaire was designed to gauge the quality of the training. There were many questions to 
see both qualitative and quantitative aspects of the training. According to the results of the evaluation 
organizers were able to meet the expectations of the training. Results of the questionnaire were analysed 
in simple excel sheets. According to results;  
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Summary of trainees’ feedbacks on the workshop  
 

- Overall quality of the workshop is ranked very good and excellent by 15 out of 18 participants. Only 
3 participants ranked it good. So overall satisfaction level is highly ranked by 83% participants.  

- Content of the training is also one of the important indicator to see its efficiency. Almost 78% 
participants ranked the content of the training either excellent or very good whereas remaining 
12% ranked it good.   

- After content the most important question is quality of the trainer who deliver the content, 
participants were asked to rank the quality of trainers. 55% of the trainees ranked it excellent 
whereas remaining 45% ranked it very good.   

 

 

 

Instructors 
 

 
 
 
 
 
 

 

 

S/N FIRST NAME Surname  ORGANIZATION 

1 Abdul Majid FSAC  

2 Kristin Pristupa UNOCHA  

3 Ziaullah Karokhel FSAC  

4 Ulfatullah Malangyar FSAC  

5 Zubair Sohail ACBAR  
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Participants: 
S/N FIRST NAME SURNAME ORGANIZATION 

1 Tomio  Shichir FAO 

2 Claude Jubidir WFP 

3 Abdul Majid FSAC 

4 Ulfatullah Malangyar FSAC 

5 Ziaullah Karokhel FSAC 

6 Javed Khan FSAC 

7 Fariha Safi FSAC 

8 ZiaurRahman Nangyal FAO 

9 Masooda Safi FAO 

10 Kristin Pristupa OCHA 

11 Charlie Ashley OCHA 

12 Abdul Hadi  Nabil SFL 

13 Zubair Sohail ACBAR 

14 Hamid Hamdard WFP 

15 Mohammad Yousuf Sediq FAO 

16 Fahim Safi DAiL 

17 Niamatullah Hayat WFP 

18 Gul Mohammad Halim OHW 

19 Ahmad Shah FAO 

20 Ghulam  Rabani WFP 

21 Khalil Ahmad Atayee DAIL 

22 Khushal Asifi FAO 

23 Ataulhaq Bashari DAiL 

24 Nazifa Natiqui FAO 

25 Rahmatullah Mowahid WFP 

26 Mojeeb  Majedi DAiL 

27 Ahmad zia Aria FAO 

28 Ahmad Fahim WFP 

29 Islamuddin Amaki DAiL 

 
 


