
 

 

HUMANITARIAN UPDATE – NEW DISPLACEMENT INTO MONGUNO 

DATE: 4th January 2019 

 

BACKGROUND 

On Wednesday 26th December NSAG’s attacked the 7 Brigade in Baga and subsequently overrun the base. 

On the 28 December reports indicated that NSAG’s fully controlled Baga and came 4km closer to 

Monguno.  

The above developments led to massive movement of population from all across Kukawa LGA into 

Monguno and further into MMC/Jere LGA.  

NSAG again attacked Kekeno and Monguno Military Barracks on December 28. On 29 December 133 

humanitarian personnel (112 NGO and 11 UN) were temporarily relocated to Maiduguri. NGO used 32 

vehicles since they opted to move by road while UN staff came by UNHAS.  

The above led to more or less absence of humanitarian workforce from Monguno town except for a couple 

of organisations with some staff to continue essential life saving health and nutrition services.  

 

RECEPTION CENTRE (3rd JANUARY 2019) 

 There were 1000’s of new arrivals inside and outside the reception centre run by Intersos and 
IOM. We were told by the security guard at the reception centre that there are 480 women (along 
with more than 1000 children) who have been registered at the reception centre and are there. 
They have been there for 3-4 days and were supposed to be there for 7 days before being asked 
to leave the reception centre.  

 We did not see men inside the reception centre. There were some women who said that they 
don’t know where their husband’s were (hinting that they might be dead or missing because of 
the fighting and moving). Also likely that many men were out in the market place looking for work! 

 Some women talked about giving birth while moving from Baga/Kukawa/Cross Kawa to Monguno.  
 There were some 1000’s more who were outside the reception centre in the open trying to come 

in but the doors were kept closed. We were told that the next batch will be allowed in when the 
ones inside the reception centre leave.  

 Everyone was talking about the need for food, shelter, blankets, water, etc.  
 Nobody, except the security guard, was present at the reception centre for registration or 

information sharing.  
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NEW ARRIVALS OUTSIDE THE RECEPTION CENTRE - MONGUNO 

 



 

MEETING WITH MEN AT THE MONGUNO SQUARE 

 As we were not able to see men at the reception centre we went to the square to see if some 
men were there. As soon as we stopped we had a big group of men around us and all of them 
claimed that they had either arrived 2 days back or a day back and some even arriving today.  

 According to them there are about 7000 people who have come to Monguno in the last few days.  
 Some were aware of the reception centre but said that when they went there they were asked to 

leave and many more said that they are not aware of the registration process. All said that they 
have not been registered.  

 They mentioned that they and their families are sleeping in the open wherever they find space. 
 They were desperate for food support.  

 

MEETING WITH THE DISTRICT HEAD (WAKIN AJIYE) AND OTHER ELDERS 

 They mentioned that there are about 10,000 new arrivals across the town (some in the camps 
and some in host communities and some in open areas).  

 Food, Water, Warm clothes, Medicines were identified as the key priority needs.  
 

 

 

MEETING WITH FOOD VENDORS IN MONGUNO MARKET 

 The market is fully functional and commercial vehicles with supplies coming from Maiduguri to 
Monguno.  

 The food suppliers have enough capacity to provide food and other essential supplies to the new 
arrivals. 

 One of the food vendors linked with ACF programme funded by FFP had even provided shelter to 
some families in the area which was created by him to provide shelter to the people while they 
come to purchase their supplies.  
 



 
 
      SOME FAMILIES PROVIDED SHELTER BY A FOOD VENDOR 
 
 

 
 

NEW ARRIVALS AT NRC CAMP 
 

 

 

 

 



Table 1: List of Camps assessed using KII tool in Monguno with their coordinates 

S/N CAMPS POPULATION # HH COORDINATES LOCATION NEW 
ARRIVALS COMING 
FROM 

 

Fulatari  

1500 450 12o 40’ 24.4992’’ 
13o 36’ 7.8192’’ 

Kukawa,Guzamal, 
Bunari, Cross Kauwa 

1 
GGSS camp 

932 233 12o 41’ 3’’ 
13o 37’ 26’’ 

Doro Baga, Cross 
Kauwa 

2 

GSSS 

2200 750 12o 40’ 47’’ 
13o 36’ 39’’ 

Kukawa, Buduram, 
Doro Baga, Cross 
Kauwa 

3 

Ngurno Camp, 

153 75 12o 41’ 5’’ 
13o 37’ 8’’ 

Kukawa,Buduram, 
Doro Baga, Cross 
Kauwa 

4 

 Kuya Camp  

250 94 12o 39’ 49’’ 
13o 37’ 19’’ 

Buduram, Gumgum 
Busa, Doron Baga 
 

5 
NRC Camp 

1300 186 12o 39’ 49’’ 
13o 37’ 19’’ 

Kukawa, Cross Kauwa, 
Bunari 

6 Local Government 
secretariat 

390 85 12o 39’ 58’’ 
13o 37’ 26’’ 

Kukawa, Cross Kauwa, 
Bunari 

7 
Water board Camp 

2800 400 12o 41’ 30’’ 
13o 36’ 44’’ 

Doro Baga, Cross 
Kauwa 

8 
GDSS 

7622 1088 12o 40’ 22’’ 
13o 36’ 19’’ 

Kukawa, Cross Kauwa, 
Bunari 

9 Gana Ali Still getting information for these camps 

10 Charamari 

11 
Stadium 

5862 1046  Mintar, Doro Baga, 
Kulli, Maalli 

12 TOTAL 23009 4407   

 

The estimated population number in Table 1 above is based on the KII (Key Informant Information) 

assessment tool for Initial Rapid Need Assessment (IRNA) conducted by Action Against Hunger’s Rapid 

Response Team (RRM) on 3rd and 4th January 2019. Parallel to this the team is also trying to do a head 

count and verification to facilitate the NFI kit distribution scheduled for the 5th of January 2019.    

POPULATION DISPLACEMENT ACCORDING TO PEOPLE FROM DIFFERENT AREAS 

AREA APPROX HOUSEHOLDS APPROX HOUSEHOLDS 
REMAINING 

Cross Kauwa  Nobody remaining 

Baga Did not get the information 

Kukawa Did not get the information 

Doro Baga 5000 500 

Buduram 1500 300 

 



IMMEDIATE PRIORITIES 

 There is no systematic registration of new IDPs happening in Monguno. As of now some 
chairperson at the different existing camps have taken some initiative to develop their own list of 
new arrivals settled in that camp. Very important that registration in Monguno is carried out.  

 The numbers are massive and increasing by 700-1000 people every day.  
 We will not be able to plan and put together an appropriate response if we don’t have the correct 

numbers of new arrival. 
 There are very limited humanitarian actors on the ground to respond to the needs and to even 

have an understanding of the scale of the needs. It is vital that we have the humanitarian actors 
back in Monguno to respond to the humanitarian needs of the new arrivals in addition to the ones 
that already existed for the large number of IDPs from before. As of today we have Alima (for 
health and nutrition) and ACF (with about 90 staff doing health & nutrition, distribution of NFI kits 
& Shelter kits, SFP, WASH) and IRC (one security staff for now) and NRC (5 staff arrived yesterday).     

 

Space and Shelter: 

 The new arrivals are everywhere in the town. They are in every existing camp in Monguno, they 
are on the streets, they are in the host community (people who have some relatives). There is a 

need to agree on the location (s) for the new 
arrivals. It is vital that this discussion is taken up 
at the highest levels to agree on the space(s) 
and start setting them up for the people to 
settle.  
 There is limited shelter for people who 
have arrived. Some people who are in the host 
communities have been provided with some 
temporary shelter. It is cold at nights and it is 
important that the population be supported 
with shelters.  
 Not having shelter is of grave protection 
concern especially for women and children.  
 

Food: 

 Today the governor of Borno was to visit 
Monguno and do some food distribution (see 
pictures). This distribution was not only for the 
new arrivals but was a one-time general 
distribution.  
 All the new arrivals are without food. So 
far they are surviving with (i) some supplies 
that they carried with them; (ii) using some 
cash that they had to purchase food; (iii) getting 
support from local communities; (iv) begging 
on the streets. Very important to have a clear 
plan of food assistance for all the new arrivals. 

 

Borno State Governor Monguno visit and government food 
Distribution, on January 4/2019 

 

 

 

 



 Not having food to eat is a grave protection concern especially for women and children.  
 

WASH: 

 So far the new arrivals are using the existing water sources and the latrines that have been put 
up for the old IDPs in the camps. But, the water in Monguno was already scarce and was falling 
short for the existing IDPs and population. Now with the mass influx of the new arrivals we will 
see a heavy toll on water resources and also sanitation.  

 Hygiene kits would be very important as most new arrivals don’t have anything to collect and 
keep water in and also don’t have other hygiene products.  

 Risk of diseases and outbreak likely! 
 

Nutrition: 

 Alima and Action Against Hunger continue with their health and nutrition interventions reaching 
out to all the population (including the new arrivals).  

 Some other nutrition centres run by other organisations need to open up to provide adequate 
coverage to the population.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



A crisis that led Husband, Wife and Children displaced and separated    

Young Mohamed Belew was a happy farmer in 

Baga with a wife and a young child till 4 days back. 

He was living a life if not of comfort but that of 

social harmony with an extended family of about 

25 people. 

When Baga town was taken over by non-state 

armed opposition group (NSAG) on December 

26th the family members started running to save 

their lives and went in different directions. He told 

us that because of the conflict between the 

government security force and NSAG, many 

people were very scared and nervous and could 

not even think straight so they started fleeing in 

whichever direction they could. He continued to 

add that most people have left places like Baga, 

Kukawa, Cross Kawa and Doro Baga town of  

Kukawa local government area with mostly the 

elderly and some others left who could not take the 

arduous journey and were not capable of walking. 

Mohamed’s family was among the many victims of 

this manmade disaster. His family separately flew 

away from the place where they grew up, married 

and led their livelihood by farming activities. His 

wife and child were separated from him and moved 

in the direction of Chad, whereas he along with his 

brother and other extended family members 

moved towards Monguno. They arrived in 

Monguno after more than 22 hours of travel on 

foot through the bushes walking continuously with young children and whatever little possessions they 

could carry with them.  He does not have an idea when is he going to meet his wife and child and if and 

when he would return to his home in Baga! He hopes that one day he will find his family well and they 

will be reunited.   

 

 

Figure 1: insert Mohamed’s photo 

 

Figure 1: Mohamed Belew(an IDP from Baga town of Borno 
state Nigeria) 

 

Figure 2: Mohamed, Dmanu Aliyu(his Cousin), and Shfiw 

Dmanu(his cousin son) 

 



He and his father, mother, brother and cousin, a total of 

20 family members came to Monguno, General 

Secondary School (GSS) Internally Displaced people(IDP) 

camp on December 28, 2018. He told us they are not 

getting food, proper shelter, for them and their children. 

He also told us since no one is supporting them, he and 

his cousin (Dmanu Aliyu) had returned to their house in 

Baga to bring some food and other items for their family, 

and came back to the same GSS camp on January 4/2019 

(when we met him). They were very exhausted and  

desperate. They were asked whether they would go to 

other areas (like Maiduguri) or not; Mohamed preferred 

to stay at Monguno hoping assistance might come. 

 

 

 

 

 

Figure: Insert photos taken by Your 

Phone(@GSS) 

 

Figure 3: IDPs at GSS Camp who are looking for food, shelter, 
water, NFI assistant. 


