
 
 

Food Cluster Meeting 

Peshawar (25
th

 August 2010) 
 

The Food Security Cluster Meeting took place at WFP Peshawar Office on 25
th

 of August 2010 

and was attended by the representatives of the following organizations: 

 

1. CRDO 

2. ACTED 

3. ICRC 

4. LHO 

5. ILAP 

6. SSG 

7. UNOCHA 

8. IOM 

9. Islamic Relief 

 

Agenda: 

1. Situation Update-Flood Emergency  

2. Situation Update-IDP 

3. 3Ws Matrix 

4. Food Security Cluster TOR 

5. AOB 

 

1. Situation Updates-Flood Emergency 

 

It was informed that SSG and PDMA on behalf of GOP and ICRC are distributing food 

other than WFP.  

WFP has covered its 100% planned caseload in Peshawar, Charsadda, Nowshera and 

Mardan. 

WFP is also distributing food in Shangla, Kohistan, Dir Lower, Swat, D.I. Khan and 

Tank.  In Upper Dir food distribution has not started yet and hoping to start soon. 

Operation in Kohistan is slow as Heli food lifting is affected by unfavorable weather 

conditions. 

In Kalam,Ushu and Utror, around 2000 families have been covered through Heli 

operation in 3 distribution points. Access to Kalam by land/road is still not possible and 

highly dependent on Heli operation. 

In Swat, WFP is using its forward Hubs in Fatehpur, Matta and Kabal to facilitate 

beneficiaries. 

UNOCHA told that sanitation is a growing problem in WASH cluster and needs to be 

focused. 

 

ACTED: 

ACTED informed that 5 Km road to Bahrain in being built via Cash for Work program 

which will increase their accessibility to the area and will enhance support to the 

beneficiaries in the area.  



ACTED also informed that in Bahrain Heli food drops are very low and as a result 

people are coming by walk to Fatehpur HH to collect food, however ACTED is 

facilitating the beneficiaries by paying them cash as transportation charges. 

ACTED will share distribution plan if ACTED is planning independent food 

distribution. 

WFP informed that UNHAS are already operational in Pakistan, but still a 40 more 

Heli are needed to support need in Paksitan. 

 

ICRC: 

ICRC informed that around 30,000 caseload planned to be covered in DIK and SWA 

Agency. 20,000 caseload is planned in Lower and Upper Dir and Swat although 

assessment is still going on. 

ICRC also carrying out activities in Karak, Bannu and in Lower and Upper Dir 

assessments in going on and around 3000 families have been covered in Upper Dir. 

ICRC has distributed food among 29,000 families and 17,000 families have received 

NFIs. 

It was informed that WFP and ICRC have mutually agreed on areas of operation in 

DIK and Upper Dir to avoid duplication. 

 

SSG: 

SSG informed that 800 MT food rations has been distribution, 640 is army ration and 

140 from donations.  

1466 Food packets have distributed in Kalam by SSG.  Similarly 300 packets in 

Peshawar and 200 packets distributed in Nowshera. 

SSG informed that the ration provided by army is normally for 5-6 persons and is 

enough for one month.   

SSG informed that 10 Core of Army has been deployed in Kohistan and they are 

distributing food on behalf of SSG. 

SSG further informed that they are started food distribution 28
th

 July and is going on. 

 

Islamic Relief: 

Islamic Relief informed that they are distributing food in 2 UCs each of Charsadda and 

Nowshera and have distributed 2000 bags so far. Food basket consists of 40 Kg WF, 

and 5 Kg each of Rice, Sugar, YSP, Veg. Oil.  However Ramadan package contains 2.5 

liter oil.  Islamic reliefs are operational in Pirsbak, Kabul river UCs of Nowshera. WFP 

informed Islamic Relief that DCO Nowshera has requested to provide food to some 

families in Kandher 1 and 2 as they have been receiving cooked food from Government 

side. IR is planning to cover Kabul area side and would be distributing 150 bags of 

food ration. 

CRDO has also covered some families in Kabul river area and will share the list of 

beneficiaries with IR. 

IR will provide list of UC covered by IR to WFP and WFP will provide them the list of 

beneficiaries that have been already supported by WFP. 

 

ILAP: 

HP informed that they are operational in Nowshera and Charsadda and have set up tent 

village in Charsadda providing cooked food, water and NFIs. Similarly a tent village 

will be set up in Nowshera. HP has distributed 500 hygiene kits in Charsadda and 

Nowshera.   

ILAP informed that they have 3 months planned distribution. 

WFP informed that water borne disease especially food poisoning is on rise due to 

cooked food being eaten by beneficiaries. 

 

 



LHO: 

LHO informed that they will be distributing 15,000 mineral water bottles in Nowshera 

and Charsadda donated by some philanthropists.  

 

2. Situation Updates-IDPs: 

WFP informed that IDP operation is going is bit slow as most of the food has been 

diverted to flood emergency operations.   

However food distribution has started in Peshawar, Jalozai, Swabi, 2 Hubs in Mardan, 

Mohmand Agency, and 4 Hubs in Kohat.  Till date 30% of the caseload has been 

covered. 

Jalozai caseload is almost covered. WFP is planning to start food distribution in all 

Hubs and camps in the next phase covering Charsadda, Nowshera, DIK and Tank. 

Government has asked WFP to cover 40,000 SWA IDPs in DI Khan.   

WFP informed that Flood beneficiary data will be cross checked with IDP data to check 

duplication. 

SSG informed that due to some problems in data of Kurram and Orakzai, a meeting 

with SWD will be held soon and data will be shared. 

 

3. 3Ws Matrix: 

3Ws matrix was also shared and participants told to submit the complete matrix by 26
th

 

August 2010 with UNOCHA. 

 

4. Food Security Cluster: 

WFP informed that Food Cluster will be called as “Food Security Cluster”, TOR for 

FSC were shared with the participants. 

 

5. AOB: 

ACTED informed that with the collaboration of ACHO, Oxfam and ACTED market 

survey has been completed in South Punjab. Other NGO can also replicate the same if 

they wanted. 

 

 

 

 


