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TYPE OF MEETING Food Security & Agriculture Cluster Monthly Meeting 

DATE & LOCATION Monday, 30
th

 March 2015 – FAO  Office  

CHAIR PERSON 
Reginald Xavier (FSAC) Enrica Montersino (RI), Brian Gray (WFP) and Zia Ur Rahman 
(FAO) 

NOTE TAKER Ulfatullah Malangyar, FSAC Food Security Officer(ulfatullah.malangyar@fao.rog )  

ATTENDEES 

WFP, FAO, RI, OCHA,AREA, Afghanaid, Care, Helvetas, AKF, LEDO, MADERA, Caritas 
Germany, SFL, HARO, GIA, OCRR, ACTED, CORDAID, Canadian Embassy, PIN, 
OXFAM, FEWSNET, IPC/LML, WHH, ANCC, AWARO, SI, AHOD, RSDOA, ACBAR, 
ORCD, EROA, IRC, ADEO   and FSAC total (46 participants) 

MEETING AGENDA 

MEETING ACTION POINTS 

MIN ACTION ITEMS RESPONSIBLE PARTY TIMELINE 

1 FSAC members interested in SFSA are requested to contact FSAC All NGOs ASAP 

2 FAO & WFP to provide logistical support to the trainers in all 
regions 

WFP/FAO During the 
training 

3 To send the ACBAR NGOs Twinning list to all INGOs/NGOs  FSAC 5
th

 April 

4 To re-circulate the SFSA table to know the commitment of INGOs FSAC 30
th

 March 

5 Caritas Germany to be added in the Previous MoM FSAC ASAP 

6 ACBAR to send the eligible criteria to FSAC for further circulation 
to NNGOs.  

ACBAR ASAP 

NEXT MEETING 

DATE& TIME LOCATION 

Tuesday, 30
th

 April 2015, 10:00 am – 12:00 pm To be announced 

MEETING MINUTES 

MINUTE NO. AGENDA FACILITATOR 

1 Approval of agenda and minutes of last meeting FSAC 

FSAC Coordinator welcomed all participants followed by short round of introductions. The agenda and previous 
meeting minutes were approved with minor changes. Caritas Germany requested to add their name in the MoM. 

ITEM SUBJECT AGENCY PRESENTING 

1 Introduction & adoption of previous meeting minutes All 

2 Seasonal Food Security Assessment (SFSA-2015) 

 District selection 

 INGO & NGO commitment 

 SFSA Work Plan 

FSAC Partners 

3 Twinning of National NGOs ACBAR 

4 Early Warning Updates FEWSNET/WFP 

4 Working Group 

 DRR (Disaster Risk Reduction) 

 Gender and Protection 

 
FSAC 
IR 
 

6 AOB 

 Election of new FSAC NGO Co-chair 

FSAC Partners 

7 Next Meeting  
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MINUTE NO. AGENDA FACILITATOR 

5 Early Warning Update FEWSNET/WFP 

DISCUSSION POINTS 

Precipitation compared to long-term average: Current precipitation compared to the long term average (2002-

2011) in most provinces reached the expected amount except a few provinces such as Kundoz and some parts of 

the southern provinces. The remainder is reaching the average compared to the long term, while in the eastern 

region surpassing the long term average; the precipitation level was higher compared to the last 10 years average. 

MINUTE NO. AGENDA FACILITATOR 

2 Seasonal Food Security Assessment (SFSA-2015) 
 

FSAC Partners 

DISCUSSION POINTS 

The pre-harvest Seasonal Food Security Assessment Survey (SFSA) for year 2015 will be conducted in 34 provinces 
at district, community and household level from April – May 2015.  International NGOs have been requested to 
support SFSA and cover some districts.  Six INGOs committed to be part of SFSA before the meeting and two others 
during the meeting. Others will confirm their commitment by tomorrow 31

st
 March COB. FSAC then will 

communicate the gaps will National NGOs to cover the remaining. 
 
The Afghan Food Security Technical Team (AFSTT) has met on the 23rd of March and agreed on using the same 
methodology, tools/questionnaires (in three languages, English, Dari and Pashto) used the previous year. The 
Activity Plan for March until July presented. SFSA will be implemented in pre-harvest season for all timely data to 
be included in CHAP-2016. All FSAC partners to be trained in the Regions by mid-April simultaneously in ER, WR, NR 
and fieldwork to be started soon after training. It is expected to be finalized by the 3

rd
 week of May. 

WFP/IPC worked together and selected districts according to the agreed criteria (livelihood zone, high food 
insecure districts, medium food insecure and low food insecure NRVA 2011-2012 )  
 
FSAC recommended mapping of the urban villages in advance before the training to avoid wasting time during the 
exercise.  The NGOs and FSAC co-leads were also requested to support (logistical arrangement/admin) the trainers 
in all regions. 
Relief International recommended the inclusion of some indicators for gender/protection in the SFSA 
questionnaires. 
WFP said in all analysis and assessment of food security such as NRVA and SFSA the vulnerability is broken down by 
gender (male & female), therefore capturing gender and protection; however the SFSA covers more of the general 
population. 
 
(1) Refer to attached presentation docs 

ACTION POINTS 

FSAC to re-circulate the SFSA table by today 30
th

 March to know the commitment of 
INGOs.   
FSAC members interested in SFSA are requested to contact FSAC 

FSAC 
 
FSAC members 

MINUTE NO. AGENDA FACILITATOR 

3 Twinning of National NGOs ACBAR 

DISCUSSION POINTS 

ACBAR briefed the floor about its Twinning Program, which has been funded by DFID. The aim of the program is to 

address some of the issues of NNGOs versus INGOs in the country. Currently 2015 is a big year for Afghanistan, 

international troops are leaving the country, global financial crisis and the new government will aim to play a 

different role in Afghanistan.  The country is now facing many variables. ACBAR is hoping to address some of these 

with the program. Currently NNGOs do not have much voice in the country. NNGOs need to take more lead in 

addressing these issues. More funds are channeled through CHF; at the moment only 7 NNGOs are eligible for CHF 

funds in the country. This number is very low considering it is the main funding mechanism for Afghanistan. The 

aim of the program is to improve the capacity of NNGOs to have access to the CHF fund.   Detailed presentation is 

attached. 

ACTION POINTS 

ACBAR to share the eligible criteria’s with NNGOs.  
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Precipitation compared to last year: In most provinces, precipitation was higher than last year except for very few 

including Kabul, in which it was less.  Most provinces had more by 50%.  

Snow cover: Near the 10-year average though most of the country did not receive huge amounts, but enough to 

cover the deficit of the last months in most provinces. The snow cover extent is similar to the average level.  The 

depth of snow is higher than last year, if we compare it with same period last year.   It is even higher than the last 

10-year average. 

Temperature: Higher than last year and the long-term average in most areas of the country; that’s why we see less 

snow cover. Only in CHR (Central Highlands) and parts of Badakhshan, was temperature recorded as normal during 

the first ten days of February 2015. 

Water availability: There are 18 water basins in the country, which give an idea of water availability from snowfall. 

The water volume in many basins of the country was lower than the minimum level in the month of Jan, Feb 2015. 

But it suddenly and significantly rose, especially in the northern and central basins. At the same time, due to warm 

weather, it decreased and caused flooding in the country. 

Short Term Forecast  
During the coming one week, extensive precipitation is forecasted in the North East Region. The liquid equivalent 

precipitation is in excess of 25 mm. This is likely in most parts of the country and may cause flooding. Snow fall is 

forecast in the higher elevations of Badakhshan. 

Long Term Forecast  

‘Average and above average precipitation is forecast from April-June 2015. The good news is that we expect 

average to above average precipitation with average temperatures, except in a few areas where they will be 

slightly above average.  

Assumptions  

1- The remainder of the wet season, until May 2015, it is expected to have average to above average 

amounts of rainfall and snowfall. 

2-  Average temperatures are likely through June. Temperature anomalies are not expected to have an 

adverse impact on availability of irrigation water for the 2015 cropping seasons.  

3- Spring rains are expected to have normal timing and distribution, with minimal adverse impact on typical 

agricultural activities through either flooding or poor soil moisture  

Market Price Update: The price of main commodities including food and non-food items in 8 main cities of the 

country during Feb, March is not a big concern not changed significantly however, compare to 2 years ago and 5 

years average the price of wheat and wheat flour has significantly increased. 

Regarding food access and purchasing power, if compared to last year in the same period, the ToT remain 

unchanged or slightly deteriorated. Wheat production recorded a high this year. 

MAIL Price Workshop: WFP updated the floor about the MAIL workshop organized last week and chaired by MAIL; 

4 organizations involved in market price monitoring. CSO (Central Statistical Office) and WFP collected market 

prices from 8 main cities (Food & Non-Food Items), MAIL in 34 provincial markets (Food & Non-Food).  FEWSNET in 

late 2014 also started monitoring market prices. These organizations produce updates on regular basis. Currently, 

only WFP/VAM applies methods and strategies matching the global standard. It was agreed that MAIL would 

develop a plan for centralization of market prices for the next 2-3 years. During this transition period, agencies will 

follow current WFP practices because they fit with the global standard.  

ACTION POINTS  

  

 

MINUTE NO. AGENDA FACILITATOR 

6 FSAC Working Group Update FSAC/RI 

DISCUSSION POINTS 

DRR_WG Update: 
 A meeting was conducted on 28

th 
Jan and 17

th
 Feb 2015 for key members only (ANDMA, OCHA, AfghanAid 

and FSAC). As a result, new 3Ws questionnaires are developed to collect detailed information from the 
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DRR members. FSAC circulated the new format to collect further comments and feedback, but because no 
comments and feedback from members, finally the new format was endorsed and re-circulated to collect 
the detailed information from the members. 

 
 So far, the following NGOs have reported their DRR activities to FSAC:  

NAC (Norwegian Afghanistan Cooperation), SCI, Mission East, FOCUS, IRC, IOM, Helvetas & COAR. FSAC 
will then produce the 3Ws map. 
 

 OXFAM expressed the interest of being part of the working group. 
 

Gender & Protection WG Update: 
Relief International updated the floor about the Gender & Protection WG.  

The Gender & Protection WG meeting was held on 23
rd

 March; the group prepared draft ToR and discussed the 

objectives of WG, the draft ToR circulated to all partners to send their feedback. 

Regarding election of co-chair for the WG, not enough NGOs participated in the meeting to elect NGO to chair the 

meeting. Those NGOs who are willing to be member of the WG can send an email to Ms. Enrica 

(enrica.montersino@ri.org ). 

WFP recommended assigning of focal point for gender protection instead of the establishment of a Working Group. 

That focal point to attend the Protection Cluster meetings.  

 
ACTION POINTS 

DRR_WG members to fill up the new 3Ws format and report their activities to FSAC ASAP 

 

MINUTE NO. AGENDA FACILITATOR 

7 AOB  

 Election of FSAC NGO Co-Chair 
 

 
FSAC 

 
In Feb, FSAC Coordinator asked the floor so FSAC can conduct NGO Co-Chair election during the National FSAC 
meeting of March 2015.  All FSAC NGO members are eligible to nominate their organization for the position.  On 
29

th
 March 2015 an email was circulated to all INGOs/NGOs to submit nominations. FSAC did not receive any 

letters of interest. During the meeting People in Need (PIN) and Relief International (FSAC NGO Co-chair) showed  
interest for being the NGO Co-chair for 2015  (April 2015-April 2016). 
 
During this meeting, both NGOs were given five minutes to present their platform.  A ballot counting committee of 
two members (WFP and FSAC) was selected.  A total of 27 organizations voted were casted (1 vote per NGO). 
People in Need (PIN) secured 16 votes, while Relief International received 11 votes.  The FSAC Coordinator 
announced the result of the on-the-spot election and People in Need was announced as new NGO Co-Chair for the 
period of April 2015 –March 2016. 
 

DISCUSSION POINTS 

Next FSAC Meeting: Tuesday 30
th

 April 2015, 10:00 am – 12:00 pm and venue will be disclosed later, to be chaired 
by WFP. 

ACTION POINTS 

N/A N/A 
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