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Recovery And Rehabilitation Of Displaced Families And Returnees – KP/FATA

Response By Cluster:

Over the years, the displacement of more than a million people with 966,432 of them 
registered, has disrupted the food security situation in the hosting areas and  IDP camps. 
Displaced communities are hosted in Jalozai, New Durrani  and Togh Sarai camps and the 
hosting areas include Dera Ismail Khan, Tank, Hangu, Kohat, Peshawar, Nowshera, Khyber 
Agency and Kurram Agency. These IDPs continue to remain vulnerable and in a recent survey by 
IRC and WFP (Displaced, Livelihood and Food Security, November 2013); food, shelter and 
livelihood support are the three most important needs for the displaced families in their current 
residence. Due to stabilizing security situation in certain areas of origin, about 12,000 displaced 
families have returned home and more are expected to return in the year 2014. The return of 
these families to their native regions has increased the requirement to address the food 
security and livelihood needs for these returnees.

During 2013, 162,500 households were assisted as part of monthly general food distribution 
process (Including families in camps, off-camp and return areas) while nearly 41,800 displaced 
and hosting households were reached with provision of agriculture inputs, livestock restocking, 
livestock vaccination and deworming, livestock management trainings, livestock feed/fodder, 
kitchen garden kits, Conditional Cash Grant(CCG), and Cash for Work(CFW) in Dera Ismail Khan, 
Kohat, Hangu, Nowshera and Peshawar in KP, and Kurrum agency in FATA. 

Detailed Food Security Assessment 
for KP/FATA (2013-14)
The FSC in coordination with Provincial 
Disaster Management Authority and 
FATA Disaster Management Authority, is 
conducting a DFSA in the conflict-
affected and hosting areas of KPK and 
FATA to analyze effects of displacement 
on the overall food security situation of 
affected communities in the hosting 
areas. The DFSA will also provide 
information regarding the immediate 
needs of the communities once they 
return back to their area of origin. The 
results of the assessment will be 
available by 2014. The Cluster will keep 
members informed on the progress and 
will share all findings for planning a 
coherent response ahead.
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For further information, please visit FSC section on the Pakistan Humanitarian Response website: https://pak.humanitarianresponse.info/.
Complete reports of DLA (2010 floods), MIRA (2012 floods), DFSA (2012 floods), LRA (2010 and 2011 floods) can be downloaded from: http://foodsecuritycluster.net/countries/pakistan 
Guidelines for Cash and Voucher Interventions: http://foodsecuritycluster.net/

Balochistan Earthquake 2013
The province was hit by a strong 7.7 magnitude earthquake on 24 
September 2013, followed by a series of aftershocks. PDMA 
reported approximately 27,000 families in Kech, Awaran, Kharan, 
Panjgur, Washuk and Gawadar districts as affected. 

A rapid assessment was carried out by the local NGOs in early 
October confirming that the earthquake has left families in a 
precarious food security situation.  The livelihood of the 
communities was also compromised with daily labor being most 
affected, followed by livestock deaths and fodder losses. 

The Government has not requested for international support. 
However, considering widespread needs, humanitarian 
organizations have joined hands with the Government in 
reaching affected families. Nearly 150,800 food packs have been 
distributed by National and Provincial Governments and 90,000 
food ration packs have been distributed by the humanitarian 
organizations in Kech and Awaran districts. WFP has also 
supported the affected communities by providing nutritional 
supplements. WFP provided 50 MT of HEBs within the first days 
following the earthquake. In addition it has provided 197 MT of 
supplementary food to 33,522 women and children in the last 
three months to prevent malnutrition.

The Livelihood Recovery Appraisal (LRA) determines the 
recovery level and pattern of the flood-affected communities 
and also provides information on the prevailing needs of the 
same as well. In addition to this it also helps to gauge the 
livelihood and vulnerability situation of the households and also 
provide valuable information on resilience building measures of 
the communities.

Ÿ  5% of farmers could not cultivate Rabi crops during the last 
season. The ratio is high in Sindh and Balochistan (6% and 9% 
respectively);

Livelihood Recovery Appraisal (LRA) 2013

Initial Findings from LRA-2013
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Recovery needs in flood affected areas:

Food Security And Nutrition Working Group Updates

Significant recovery needs remain in areas affected by floods. 
Some of the districts of Sindh and Balochistan have been 
affected in 2013 for the fourth consecutive year, causing further 
stress on population, many of which have still not fully 
recovered from previous shocks.

The National Disaster Management Authority reported that the 
floods in August 2013 affected nearly 1.4 million people, 
destroyed 24,000 houses, 1,457,299 acres of crop and also 
partially affected another 55,000 houses mainly in Punjab, 
Balochistan and Sindh provinces.

The Government has distributed nearly 125,000 food packets in 
2013 flood-affected areas, however the response has been 
limited so far since the Government has not requested 
assistance from humanitarian community. However, to 
collaborate with Government in meeting urgent needs of 
affected families, the USD 2.1 Million funding received by the 
FSC recently through the Emergency Response Fund (ERF) will 
reach nearly 13,000 households with  provision of agriculture 
inputs, livestock feed, poultry restocking, Cash for Work, 
Conditional Cash Grants and capacity building projects in 
Jaffarabad district in Balochistan, Narowal, Muzaffargarh, 
Rajanpur districts in Punjab, and Jacobabad, Kashmore and 
Khairpur districts in Sindh. 

According to the Pakistan Nutrition Survey (PNS) 2011, nutrition 
was highlighted as an area of immediate concern. As a response 
to the situation, the Scaling Up Nutrition (SUN) declaration 
( f o r  m o r e  i n f o r m a t i o n  o n  S U N  p l e a s e  v i s i t  
http://scalingupnutrition.org/sun-countries/pakistan) has 
been officially launched in Pakistan in December 2013, 
providing awareness amongst the severely malnourished 
children and PLWs (Pregnant and Lactating Women).

FSC in an effort to streamline the nutrition aspect in the food 
security interventions has created a Food Security and Nutrition 
working group for closer integration between FSC and the 
Nutrition Cluster. The working group is co-lead by FAO, WFP and 
UNICEF to facilitate discussions and information sharing on 
common issues for the two clusters and work towards the key 
outputs as prioritized and agreed by  cluster members. 

The FS&NWG will facilitate the development of guidelines
for main streaming nutrition in food security response 
/interventions and contingency planning .

Ÿ    The Rabi production has decreased by 25% in the affected areas 
due to late inundation of water,  destruction of irrigation 
channels, displacement of farmers and losses of agriculture 
inputs;

Ÿ  Areas which were affected more than once have also
 observed significant reduction in Kharif production as well;

Ÿ   Nominal/minimal recovery in livestock ownership; Female 
headed households, particularly widowed have proved to be 
relatively more vulnerable;

Ÿ      More than 40% of affected population reported some 
reduction in their incomes;

Ÿ    20% population have poor food consumption and 65% are at 
the borderline stage;

Ÿ     Average income of population in affected areas is PKR 10,750;. 
Ÿ   In addition, 46% of population is spending more than 60% of 

their income only on food;
Ÿ     70% of households have some debt to reimburse whereas, 60% 

borrowed new debts during last six months. Most reported 
reason for borrowing debt is to fulfill food needs of the 
population;

Ÿ   Cash grant, food assistance and building materials were the 
three most important current needs identified by the 
households.

For further information, please visit FSC section on the Pakistan Humanitarian Response website: https://pak.humanitarianresponse.info/.
Complete reports of DLA (2010 floods), MIRA (2012 floods), DFSA (2012 floods), LRA (2010 and 2011 floods) can be downloaded from: http://foodsecuritycluster.net/countries/pakistan 
Guidelines for Cash and Voucher Interventions: http://foodsecuritycluster.net/



Performance Evaluation of the FSC:

Cash Working Group Updates

In order to ensure continued effort for improvement, a four 
member evaluation team from the WFP and FAO Office of 
Evaluation visited Pakistan in November 2013 to assess the 
relevance, performance and result of food security coordination 
at country level during 2009-2013.  In addition to this, FSC also 
conducted a self-administered evaluation survey in July 2013. 
Major findings of both the evaluations were quite similar. 

The evaluation mission acknowledged the efforts of the FSC in 
reducing duplication. As per the evaluation report the assistance 
was well-allocated in areas identified as priorities.

The FSC members and the evaluation mission have also stressed 
upon the function of the FSC as a coordination unit beyond an 
emergency in order to address the long term needs for continued 
sustainability and provide emergency support as and when 
required.

Level of involvement with government and local authorities 
varies between different levels and regions and the evaluation 
mission suggested FSC to increase the level of collaboration with 
the government in their activities. However, there are some clear 
success stories that demonstrate potential value of close 
involvement with government, and these links should be 
maintained.

The CWG comprises technical agencies experienced in cash and 
voucher transfers and strives to coordinate and harmonize cash-
based response in the sector, and provides technical support to 
organizations in their programming. Earlier this year, the CWG 
developed a Guideline on Cash and Voucher Interventions to 
assist organizations in planning and implementation of cash and 
voucher programmes.

Training sessions on 'Market Assessment for Cash Interventions’ 
have already been organized at provincial and national level for 
the purpose of training the humanitarian workers in carrying out 

market assessments, for decision making and planning of cash-
based interventions. The training also comprised of a practical 
session involving participant visiting a local market for a trader 
survey exercise. 

More technical trainings are planned to be organized in coming 
months including on programming of CFW, voucher and other 
transfer modalities. The group is also linking up with financial 
institutions to explore different delivery mechanisms available 
in-country.

In an effort to build the capacity of the FSC members and 
stakeholders, the FSC strongly encourages its members to 
participate in the capacity building initiatives taken by the FSC.
  
According to a self administered evaluation survey more than 
50% of the 147 respondents (cluster members) were part of at 
least one or more of the training/workshops out of which more 
than two third rated the usefulness of the same at an above 
average level.

The FSC also plans to conduct trainings on DRR, CFW, Kitchen 
Gardening (Homestead) and Humanitarian Program Cycle at 
national and provincial levels to emphasize on the importance of 
preparedness, and efficient response /management in 
disasters. In addition, trainings on agriculture interventions, 
nutrition and voucher scheming are also part of the work plan.

FSC coordinator in Sindh and ERF Evaluation Team visited District 
Shikarpur in March 2013 to assess the progress, implementation 
and any required adjustments to be made in International 
Rescue Committee ERF-funded livelihood project comprising of 

Capacity Building Initiatives:

Joint Field Visits In Sindh

For further information, please visit FSC section on the Pakistan Humanitarian Response website: https://pak.humanitarianresponse.info/.
Complete reports of DLA (2010 floods), MIRA (2012 floods), DFSA (2012 floods), LRA (2010 and 2011 floods) can be downloaded from: http://foodsecuritycluster.net/countries/pakistan 
Guidelines for Cash and Voucher Interventions: http://foodsecuritycluster.net/



CFW and CCG activities. Joint recommendations were made during 
the visit, and shared with FSC members for future considerations:
Ÿ   Female Village Development Communities needs to be more 

active at planning stage of projects. 

Ÿ   Selection of schemes should involve more participation of 
women.

Ÿ  Technical staff should be hired for vegetable gardening 
interventions and training.

The FSC Provincial Cluster Coordinator and Oxfam GB 
representative along with their Implementing Partner; Indus 
Resource Centre visited sites to view the distribution of cash to 
beneficiaries. Oxfam GB had partnered with Tameer Bank for the 
distribution of cash. During the distribution process, the 
beneficiaries seemed content with the process of receiving cash 
and the communities were well aware about the mode of 
implementation of the activity. A comprehensive complaint 
response mechanism (hotline numbers, complaint boxes) was also 
made available at the distribution site in order to better monitor 
the activity.
 

The FSC  and ERF team made a joint visit to district Rajanpur  during 
May 2013 to visit ERF-funded project of Sangtani Women Rural 
Development Organization (SWRDO). The glimpses of the visits are 
as under:

Ÿ Initially, female community organizations were in need of 
additional, precise and clear orientation on roles and 
responsibilities of the COs (as the affected area was quite 
remote, having limited access to market and has strong cultural 

Joint Field Visits In Punjab

customs for movement outside homes) which was improved 
by the second Monitoring and Evaluation visit.  

Ÿ  Distribution of livestock, agriculture and vegetable gardening 
packages were also verified from the beneficiaries, which 
were in line with project plan and distributed in time. 

Ÿ Female beneficiaries were supported through poultry 
assistance and beneficiaries were quite satisfied about the 
quality of poultry.

Ÿ  Organization maintained complaint mechanism system but 
beneficiaries did not register any formal complaints; most of 
the issues were either raised and solved at the village 
committee level, or taken up by project staff in field.   

Ÿ  SWRDO has maintained a close liaison with FSC, district 
government and other line department to ensure 
coordination.  

IPC is a set of protocols to classify the severity of food insecurity 
situations and provides actionable knowledge for decision 
support. IPC in Pakistan is an important milestone in food 
security information analysis and decision making for 
humanitarian assistance and necessary for medium and long 
term food security related interventions.

IPC classifies food insecurity into five distinct phases. Each phase 
is assigned a color that allows convenient visual analysis for 
cartographic purposes.

The IPC aims to provide a common classification system that 
draws from the strengths of existing classification systems, and 
integrates this with supporting tools for analysis and 
communication. IPC analysis helps to improve the technical 
quality of analysis, data compilation, accuracy of estimates and 
improved disaggregation of transient and chronic needs. An 
important characteristic of the IPC is that it focuses on situation 
analysis, as opposed to the other stages in the 'Analysis- 
Response Continuum'. The IPC initiative in Pakistan is officially 
hosted by Ministry of National Food Security and Research 
(MNFSR) as chair of the IPC National Technical Working Group. 
After the successful completion of the IPC pilot phase, FAO and 
WFP along with its partners will be focusing to enhance 
networking and coordination through formation of National and 
Provincial level technical working groups.

For ability to sustain the analytical capacity within the 
government system and for considerable capacity building 
across the multi-disciplinary stakeholders, formation a pool of 
certified IPC analysts, and data review and analysis are other 
milestones to be reached in Year 2014. The final product of these 
efforts will be the preparation of a map showing level and 
severity of food (in) security, advocacy and visibility in the year 
2014.
 

Intergrated Phase Classification (IPC)

http://www.ipcinfo.org/

For further information, please visit FSC section on the Pakistan Humanitarian Response website: https://pak.humanitarianresponse.info/.
Complete reports of DLA (2010 floods), MIRA (2012 floods), DFSA (2012 floods), LRA (2010 and 2011 floods) can be downloaded from: http://foodsecuritycluster.net/countries/pakistan 
Guidelines for Cash and Voucher Interventions: http://foodsecuritycluster.net/

CONTACTS & INFORMATION:

To share your feedback, or to submit a contribution for the next 

edition, please contact: 

Mr. Fakhre Alam Khan (Fakhre.Alam@fao.org) – FAO 

Mr. Rizwan Bajwa (Riwan.Bajwa@wfp.org) – WFP

http://www.ipcinfo.org/
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